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Tom tat — Doanh nghi¢p gia dinh (DNGD) dong vai tro 1a dong luc tang truong cbt 13i tai cac nén kinh té
dang phat trién va chuyén do6i. Sy dan xen chat che gitra ba h¢ thong Gia dinh, S¢ hiru va Kinh doanh thuong
xuyén kich hoat cac xung dot loi ich sau sic, de doa sy phat trién bén viing ctia to chirc. Nghién ctru nay thuc hién
tong quan tai liéu c6 hé théng (SLR) trén cac cong trinh tidu biéu giai doan 2020—2025 nham xdy dyng mé hinh
quan trj tich hop tir Ly thuyét nguoi dai dién (Agency Theory - AT) va Ly thuyet quan gia (Stewardship Theory -
ST). Két qua nghién ctru hé théng hoa bén dang xung dot loi ich cbt 16 va dé xuat khung cdu hinh gom chin co
ché quan tri lai (Hybrid Governance) dé diéu tiét cac mau thudn nay. Pdng thoi, nghién ctru dé xuét cac giai phap
quan trj mang tinh ban dia héa, giup cac doanh nghiép gia dinh Viét Nam héa giai cac xung dot noi tai trong diéu
kién s6 hiru tap trung cao do va hé thong thé ché kinh té dang chuyén dbi.

Tir khéa — Doanh nghiép gia dinh, co ché quan tri, xung dot loi ich, 1y thuyét nguoi dai dién, 1y thuyét quan
gia.

Abstract — Family businesses (FBs) serve as core growth drivers in developing and transitional economies.
The complex interplay among three systems - Family, Ownership, and Business - frequently triggers profound
conflicts of interest that threaten sustainable organizational development. This study conducts a Systematic
Literature Review (SLR) on representative studies published between 2020 and 2025, constructing an integrated
governance model drawing on Agency Theory (AT) and Stewardship Theory (ST). The findings systematize four
core types of conflicts of interest and propose a configurational framework of nine integrated governance
mechanisms (Hybrid Governance) to mediate these tensions. The study also proposes locally-adapted governance
solutions to help Vietnamese family businesses resolve internal conflicts under conditions of highly concentrated
ownership and a transitioning institutional environment.

Keywords — Family business, governance mechanism, conflict of interest, agency theory, stewardship
theory.

xdy dung mo6 hinh quan tri lai (Hybrid

1. Giéi thiéu Y o As N T
Governance), vira kiém soat rui ro co hdi vira kich

Doanh nghiép gia dinh (DNGD) dong vai tro
xuong song tai cac nén kinh té mai ndi. Tuy nhién,
su chong l4n giita ba hé théng Gia dinh, So hitu va
Kinh doanh thudng xuyén tao ra cac xung dot lgi
ich phiic tap, de doa su phét trién bén viing [1].
Trong khoa hoc quan tri, Ly thuyét ngudi dai dién
(AT) dua trén gia dinh con nguoi vi ky [2] va Ly
thuyét quan gia (ST) dya trén gia dinh con ngudi
vi tha [3] thuong dugc sit dung nhu hai thai cuc
dbi 1ap tach biét.

Céc nghién ctu giai doan 2020-2025 chi ra
rang cach tiép can don 1€ tao ra cai nhin phién dién
[4], [5]. Hanh vi ctia cac bén lién quan trong
DNGD mang tinh dong: mét chu thé c6 thé hanh
xtr nhur nguoi dai dién trong tinh huéng nay nhung
lai 13 ngudi quan gia trong bdi canh khéc [4], [6],
[7]. Xu huéng hién nay 1a tich hop AT va ST dé
https://doi.org/10.63783/d1a.2026.031

hoat cam két dai han [5]. Tai Viét Nam, noi s& hiru
tap trung cao do va bao vé c6 dong thiéu s6 con
yeu, nhu cau tich hgp nay cang tré nén cap thict

[8].

Ap dung quy trinh SLR cua Tranfield va cong
su (2003) [9], nghién ctru nay phan tich 15 cong
trinh tiéu biéu giai doan 2020-2025 nhim: (1)
Phan loai bn dang xung dot loi ich déc thu va (2)
Dé xuét khung chin co ché quan tri lai phi hop véi
béi canh thé ché kinh té Viét Nam.

2. Co s6 Iy thuyét
2.1. Cic khdi ni¢gm

Doanh nghiép gia dinh (DNGP): T6 chic
c6 quyeén so hitu/kiém soat tap trung vao mét hodc
vai gia dinh, c6 sy tham gia cua cac thanh vién vao
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quan ly chién luge va hudng t6i muc tiéu tai chinh
lan phi tai chinh (Tai sdn cam xuc - xa hoi - SEW)
[10].

Co ché quan tri: HS thdng cau trac chinh
thire (HPQT, kiém toan) va phi chinh thirc (Ho1
dong gia toc, Hién phap gia dinh) nham diéu tiét
hanh vi ngi bo [11].

Xung ddt lgi ich: Sy mau thuan phat sinh tir
di biét vé muc tiéu va quyeén luc gitta cac bén lién
quan, bi khuéch dai bdi yéu to cam xuc gia tdc [6],
[12].

22. Ly thuyét ngwoi dai dign (AT) va ly
thuyet qudn gia (ST) trong DNGD

AT gia dinh xung d6t phat sinh tir su bat dbi
xtrng thong tin va dong co vi ky gitta ngudi iy thac
va nguoi dai dién [2]. Trong DNGD, chi phi dai
dién biéu hién qua sy 6 thu quyén luc, vi tha bat
doi xung hoac chiém doat 1¢i ich cta cb dong thiéu
sO [4], [13]. Nguoc lai, ST cho rang nha quan Iy
gia dinh hanh dong vi loi ich tbi thuong cia to
chte, duge thuc day boi 1ong trung thanh, danh
tiéng va muc tiéu lién thé hé [3], [5].

Thyc nghiém tai Viét Nam cho thdy so hiru
gia dinh néng cao chat lugng bao céo tai chinh néu
¢6 cau trac kiém soat phu hop [8], dong thoi thic
day cong bd trach nhiém xa hoi (CSR/ESG) dé bao
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vé tai san SEW ctia dong ho [10], [14]. Cach tiép
can hién dai khéng dinh AT va ST khong loai trir
nhau ma déng ton tai, doi hoi mot co ché quan tri
lai tuong hd [5], [15].

3. Phwong phap nghién ciru

Nghién cuu ap dung phuong phap SLR theo
Tranfield va cong su (2003) [9]. Qua trinh tim
kiém thuc hién trén Google Scholar bang chudi tir
khoa: ("family business" OR "family firm") AND
("agency theory" AND "stewardship theory")
AND ("conflict" OR "governance"), gioi han giai
doan 2020-2025. Tiéu chi lya chon: bai bao khoa
hoc binh duyét, phan tich tryc tiép mbi quan hé tich
hop AT-ST va xung dot trong DNGD. Sau khi loai
b6 cac bai trung lap, bai ky yéu hodc bdi canh
khong tuong thich, mau nghién ctru ¢6 muc dich
(purposive sample) gom 15 cong trinh tiéu biéu
dugc chdt dé tién hanh ma hoa va phan tich sau.

4. Két qua va thao luin
4.1. Ma trdn phdn tich tai liéu

Két qua phan tich vin liéu (Bang 1) minh
chimg cho xu hudng dich chuyén manh mé tir dong
nghién ctru phuong Téy sang cdc thi truong méi
noi [1], [4]. Do khoang tréng thé che chi phi dai
dién tai cac qudc gia dang phat trién phue tap hon,
doi hoi cac cong cu quan tri ban dia bo tro [4], [11].

Bing 1. Ma trin phén tich 15 tai liéu tong quan hé thong (SLR) giai doan 2020-2025

Tac gia

STT|  Nam) | ¥ thuyét | Boi cinh Phat hi¢n c6t 15i Phuong phap
L(ihde va Pai dién + . Hkanh vi chu’ thé mang tinh d(_)n%, T 6ng quan tai
1 cong su Quin gia Toan cau | can khung tich hop linh hoat két lidu hé thén
(2021) & hop kiém soat va trao quyén. o &
H¢ thong quﬁm tri tigh hop dat hiéu
Mansouri | Pai dién + Pa qubc qua cao nhat khi két hop hai hoa )
2 | vacongsu | Quan gia+ (ila cau trac cung (Ly thuyét nguoi dai Ly thuyét
(2024) Von xa hoi & dién) va nguén von xa hoi (Ly
thuy€t quan gia).
Raghavan | bDai dién + , £ Mo hinh d? mue :ueu.jglup .c’hu , £
3 (2024) Quin gia Ly thuyét | doanh nghiép hai hoa gitra loi ich Ly thuyet
& tai chinh va gi4 tri t chrc.
Phén loai xung dot trong doanh
nghi¢p gia dinh thanh ba cap d¢
MlsAmettl Pai dién + | Pa quéc doc A}ap: xung d'ot.tAal chinh (LAy .
4 va cong su Quin gia - thu}{et nguoi dai dl@l:l), xung dot DPinh tinh
(2025) & £ quyén luc (Ly thuyét nguoi dai
dién) va xung dot cam xuc (Ly
thuy€t quan gia).
Ng Hou A e .
. C en R M0 hinh quan tri tich hop chiu su
Hong va Dai dién + bong o a2 , ~ , £
5 . N . tac dong va di€u chinh manh mé Ly thuyeét
cong su Quan gia Nam A AR 2 < f A
(2025) boi cac chuan muc van hoa A
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Pong (dién hinh 1a 1ong trung
thanh).

S¢ hiru gia dinh thac day tinh minh
bach trong bao cao tai chinh nho

Nguyen va gin A A £ \
+ . .
6 cong su Dai d 1en Viét Nam doflg h.r.c R ba(.)A ve 7dan}} .tle;n & dor}g Dbinh lugong
(2025) Quan gia ho; su hién dién cua Hoi dong quan
tri doc lap gitp khuéch dai tich cuc
tac dong nay.
P
Qu;;légla Doanh nghi¢p gia dinh thuc hién
Stock va nhiém xa . cac hoat dépg trach nhiém x:Sl hoi Téne quan tai
7 cong su R Toan cau | vuot troi nham muc tiéu bao ton tai A & cAl £
hoi cua ., , At x s aen liéu hé thong
(2024) doanh san cam x0c - xa hoi va di san lién
.A the hé.
nghiép
Thakur va Cau tric phi chinh thirc (Hoi dong i
] Sinha bai dién + An Db gia toc) dong vai tro bb tro va khic | Tong quan tai
(2024) Quan gia : phuc cac khiém khuyét ctia co ché | liéu hé thong
kiém soat cimg.
H¢ thong héa mot cach toan dién
Kubicek va gen cac ngudn cin (quy trinh ké vi, 2 \:
+ ) S iy i
9 Machek %:zsr??nia Toan cau | phan chia tai chinh), tién trinh phat ”ﬂ(éﬁghgliigéal
(2020) & trién va hé qua cua cac xung dot T &
ndi bd gia tdc.
Phén loai cac mau thuan nay sinh
Qiuva . gin tor sy chong lan giita ba hé thong 2 ..
+ \ . .
10 Freel %‘;ania Toan cau | (Gia dinh - S¢ hitu - Kinh doanh); Fﬂgﬁghcéﬂf;%;al
(2020) & Dong thot kéu got ap dung hudng T &
tiép can tich hop da Iy thuyét.
Co ché quan tri két hop linh hoat
X gitta kiém soat cua Ly thuyét
1 Szlgglesm;/a bai dién + Vuong | nguoi dai dién va niém tin cua Ly Dinh luon
(‘20%1)‘ Quan gia | Quoc Anh | thuyét quan gia giap t6i uu hoa : ng
phén b6 nguén lyc, thic day chién
lugc d61 mdi sang tao.
Trong boi canh khing hoang, cac
Ardianto giam doc di€u hanh thugc gia dinh
12 | vacongsy | Quan gia Chau A Ch}l dgn g tang cuong cong b? Dinh lugong
(2024) thong tin Moi trudong, Xa hoi va
Quaén tri nham bao vé€ uy tin dong
ho.
Khang dinh tinh ludng hop trong
Ghalke va Dai dién + ) quan tri: SO hitu gia dinh vira tao
13 cong su Q'uén' N An Do ra loi thé tjnh }hén quan gia vuot Dinh lugng
(2023) & troi, vira tiém an rai ro lam quyén
cua cO dong kiém soat.
Rosecka va Su tham gia ctia nhan sy ngoai gia Téne quan i
14 | Machek | Quangia | ChauAu | dinh kich hoat chi phi dai dién méi liéughg én
(2022) do bét ddng tAm nhin dai han. Pu e thong
Rodriguez- Chung minh dinh lwong Hién phap
15 Garciava | Daidién+ | Tay Ban | gia dinh la cong cu t6i uu dé chu Pinh luon
congsuy | Quan gia Nha | déong xir Iy mau thuan loi ich noi i wong
(2023) bd.

Nguon: Téc gid téng hop
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4.2. Ban phin logi bon dang xung dét loi ich
trong DNGD

Tich hop céac nghién ctru cia Qiu va Freel
(2020) [16] cung Mismetti va cong su (2025) [6],
xung dot trong DNGD dugc dinh vi qua bon nhém

cot 161 (Bang 2). Tai Viét Nam, trong tdm xung dot
dién ra gay git nhat & nhom P-P (Loai II) va nhoém
noi bo gia dinh (Loai III) do dac thu s¢ hiru tap
trung cao do va yéu té tam 1y gia truong A Pong

(8], [11].

Bing 2. Bin phén logi 4 dang xung dpt lpi ich va co ché gidi quyét tich hop

Cac bén lién

dot giira Co
dong kiem
soat va Co

dinh kiém soat
va Co dong
thiéu so bén

thong qua céc giao dich
lién két thi€u minh bach
nham toi da hoa tai san

Loai xung dot quan Nguyén nhén cot 16i Giai phap tich hgp AT - ST
Ly thuyét nguoi dai dién: Thiét lap
LoaiI: Xung | Giadinhcha | Bt d6i xting thong tin, | chi s6 danh gid hiéu qua cong viéc
dot gitta Chi | sé hitu va Nha | gia dinh can thiép quéa | (KPI) minh bach, hop ddng lao dong
s6 hiru va quan ly sau, han ché 16 trinh | chit ché.
Ngudoi dai chuyén nghiép | thing tién cia nguoi | Ly thuyét quan gia: Trao quyén
dién ngoai gia dinh | ngoai [17]. chién lugc, 16 trinh cong danh binh
dang.
Gia dinh kiém soat
Loai Il: Xung | C06 dong gia | chiém doat loi ichkinh té | Ly thuyét nguwoi dai dién: Bit budc

kiém toan doc 18p, minh bach giao
dich san sau. .
Ly thuyét quan gia: Rang budc bang

Xung dot ndi
bo gia toc

nhanh hoac
cac thé hé

thiéu nang luc, bat dong
muc ti€u phi tai chinh

dong thiéu s ngoai cam xic - xa hoi cua | danh tiéng dai han cia gia toc.
dong toc [8].
Ly thuyét ngudi dai dién (AT): Ban
Loai III: vién, cac ke; bo nhiém nguoi than g quyen g ¥

[18].

Ly thuyét quin gia: Thanh lap Hoi
dong gia toc dé hoa giai cac mau
thuin, khoi day cac gia tri truyén
thong cdt 18i chung.

Doanh nghiép lam dung
don bay, dich chuyén rui
ro sang chu ng, thong tin
tai chinh thiéu toan ven

Ly thuyét nguoi dai dién: That chat
cic giao udc tai chinh, kiém toan
nghiém ngat.

Ly thuyét quan gia: Sir dung uy tin

trong gia dinh | [13].
Loai IVA: Cb dong gia
Xung dot . R
. dinh va Chu
gitra Doanh / Nea
nghiép va o/ Ngan
ghie hang

Chii n¢ [8].

tin dung duoc tich lity lién thé hé cua
gia tdc lam tai san bao dam vo6 hinh
cho céc cam két.

5. Khung quén trj lai (Hybrid Governance) cho
DNGD Viét Nam

5.1. M6 hinh djng theo giai doan phdt trién

Hé théng quan trj t6i wu khong tinh tai ma
dich chuyén linh hoat: (1) Giai doan Thé hé 1
(Khoi nghiép): Logic ST chiém uu thé, 1ong tin noi
b6 va cam két phi chinh thirc thay thé cu triic kiém
soét phtrc tap [3]. (2) Giai doan Thé h¢ 2-3 (Tang
truong va Chuyén giao): Xuat hién xung dot da
tang, bat budc phai thiét 1ap cac co ché AT chinh
thire (HPQT doc lap, kiém toan), két hop cong cu

Nguon: Tac gia tong hop va dé xuat

ST (Hién phap gia dinh) dé gitr gin ban sic va thuc
day nang luc d6i méi sang tao [15], [18]. (3) Giai
doan Truéng thanh (Pai ching héa): Co ché AT
dong vai tro chii dao nhdm dap tng chuin muc thi
truong, trong khi gia dinh giam sat gian tiép qua
Hoi dong gia toc [11].

Bang 3 d& xuét khung chin co ché lai, két hop
hai hoa giita "Lép kiém soat" cirng (AT) dé loai bo
hanh vi co hoi va "Lép niém tin" mém (ST) nhdm
khai thac tai san cam xac va danh tiéng bén viing
cua gia toc tai Viét Nam.
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Bing 3. Khung co ché qudn tri tich hop va ham y cho DNGD Viét Nam

gia dinh dién

STT Co ché Ban chit Muc tiéu Khuyén nghi thye tién
quan tri lai ly thuyét diéu tiét tai boi cinh Viét Nam
Hoidong quantri |~ Gia tang ty 18 thanh vién Hoi déng quan tri doc
ddc lap va tach Ly thuyeét A A S S Al 22 ik
, AR Xung dot | 1ap dat toi thi€u mot phan ba, xd6a bo triét dé viéc
1 bach chirc danh nguoi dai ; il . , 2 NN
. ., oA Loai I, I | kiém nhi€ém chuc danh d¢€ tao co ché phan bién
Chu tich - Gidm dién thuc chit, minh bach [5], [8]
doc diéu hanh i ’ : >
Chinh sach b tirc Ly tppye‘F Xung dot Chuanihoa ty 1¢‘ chi .tga cO tlrc mlnh bach nhan3
2 rane bude phan 19 nguoi dai Loai IL IV han ché qung dong tién tu do bi lam dung béi cd
g buoc phap 1y dién ar dong da s6 [8].
Chuyén nghiép Ly thuyét A Chu dong tuyén dung Giam doc di€u hanh thué
3 héa nhan sy ngodi | nguoi dai Xung.dot ngoai tu thi truong lao dong chuyén nghiép, thiét
: : Loai I lap co ché luong thudng dwa trén hiéu suat cong

viéc canh tranh va binh dang v6i ngudi nha [17].

Thanh lap Hoi Ly thuyét | Xung dot

Tf) chte hop gia dinh dinh ky dé giai ql{yét cac
van dé phi kinh t€ (phuc lo1 gia dinh, chuén bi ké

4 ddng gia toc quén gia Loai T vi), tach biét hoan toan pham vi giai quyet khoi
: . hoat dong kinh doanh tryuc tiép ctia Hoi dong quan
tri [11].
Ly thuyét
Ban hanh Hién neu oi da’i Xung dot Ll.lat hoa moi quan hé, gi&’a Gi.% din}} i S? hﬁ’u‘f
5 hép oia dinh d1¢q + Ly Loai I TII Kinh doanh_, chuan hoa cac diéu kién dé nguoi
phap g thuyét quan T than tham gia cong ty [18].
gia
Lua chon cac don vi kiém toan uy tin doc lap, bat
Kiém toan doc 1ap | Ly thuyét | Xungdot | budc cong khai toan bd cac giao dich lién két voi
6 va cong khai Bao nguoi dai Loai I, I, | cac cong ty thanh vién, cong ty lién két "san sau"
cdo tai chinh dién v thudc s& hitu riéng cua cac thanh vién gia dinh
[8].
Tich hop chién
lugc Méi truong, Gan lién myc tiéu ting truéng kinh doanh ngin
7 Xahoi, Quantriva | Ly thuyét Xung d6t | han véi trach nhiém béo vé moi truong, xem day
Trach nhiém xa quan gia Loai I, Il | 1a cdng cy hitu hi€u d€ duy tri va gia tdng tai san
hoi ctia doanh cam xtic - xa hoi 1au bén cua gia toc [10], [14].
nghiép
Str dung chit Tin c4 nhén va danh tiéng dong ho
Tan dung v6n xa Ly thuyét Xung dot troﬂng ‘céc ,méi quatt he }< in‘h doa;nh lfl u nér‘n nh’u'
8 héi ban dia quan gia Loai I, I Mot rao can d.ao dirc v hlr}h de nean ngura cac
; : U hanh vi co hoi tir cac bén doi tac hoac nguoi dai
dién [5].
Ly thuyét Xay dung 19 trinh dao tao, thir thach thé hé ké can
Quy trinh ké thira ng}réi da}' Xung dot thr hai thér}g qua rr‘16i .tru’(‘)’nxg 12‘1H,l Vié’C ngo?li
? va hoa giai da téng d1¢1}+ L}] Loai III doanh nghi¢p glla (.hqr.lhﬁ .Chl}an %loa (.:a,c buge
thuyét quan : thuong luong, hoa giai ndi bd trude khi ap dung
gia cac bién phép phéap ly [6], [13]

Nhin chung, khung chin co ché quan trj lai nay
tao ra mot hé sinh thai bo trg 13n nhau. Cac co ché
ctng cua Ly thuyét nguoi dai dién (AT) déng vai tro
nhu mot "Ludi an toan" phép 1y va tai chinh, thiét 1ap
cac ranh gii khong thé xam pham dé bao vé loi ich
cua cac bén lién quan bén ngoai. Trong khi do, cac co

Nguon: Tac gia tong hop va dé xuat

ché mém cuia Ly thuyét quan gia (ST) kich hoat dong
lue noi tai, duy tri soi day gan két tinh cam va cac gla
tri phi tai chinh xuyén thé hé cua dong toc. Di voi
bdi canh thé ché dang chuyén ddi tai Viét Nam, viéc
van dung ddng thoi ca hai nhom co ché nay gitp
doanh nghiép vira chuyén nghiép hoa theo chuin muc
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quéc té, vira khong lam mat di loi thé canh tranh cdt
161 tir cac gia tri gia dinh truyén thong.

6. Két luan va ham y quan tri
6.1. Két lugn

Thong qua phuong phép tong quan tai liéu c6 hé
thong (SLR) trén 15 cong trinh tiéu bleu giai doan
20202025, nghién ctru di chirg minh rang cach tiép
can don 1¢ tir Ly thuyét nguoi dai dién (AT) hodc Ly
thuyét quan gia (ST) khong con di kha ning giai thich
c4u trac hanh vi phtic tap trong doanh nghiép gia dinh
(DNGD). Bang cach tich hop hai ling kinh nay,
nghién ctru di xay dung thanh cong Ban do phan loai
bdn dang xung dot loi ich c6t 161 (Loai I, II, III, IV)
va dé xuat Khung cu hinh chin co ché quan trj lai
(Hybrid Governance). M6 hinh dong theo ba giai
doan phat trién ciing chi ra ring hé thong quan tri cua
DNGD phai dich chuyen linh hoat tir cam két dwa trén
niém tin phi chinh thirc sang cac ciu trauc kiém soat
chinh thirc dé twong thich v6i quy mo ting truéng va
tién trinh chuyén giao thé hé. Pdi voi thuc tién tai
Viét Nam, cac phat hién nay cung cap mot cim nang
chién luge gilp cac chi doanh nghiép chu dong "Luat
hoa" mau thuan gia toc, bao vé cd dong thiéu sb va
khai thac chit "Tin" ban dia nham thuc diy sy phat
trién bén ving lién thé he.

6.2. Ham y quén tri cho cdc nha diéu hanh
DNGD Viét Nam

Tir khung co ché lai dwoc dé xuét, nghién ciru
dua ra ba ham ¥ hanh dong thuc tién mang tinh chién
luge cho cac nha sang 1ap va diéu hanh DNGD tai
Viét Nam:

Thit nhit, chi dong "Luat h6a" mdi quan hé
gia tdc cang sém cang tot: Cac DNGD khong nén
doi dén khi khung hoang hay chuyén giao thé hé mai
xdy dung Hién phap gia dinh. Viéc phén dinh r6 rang
quyén sé hiru, quyén diéu hanh va quyén thu huéng
lot ich phi tai chinh (SEW) thong qua mét van ban
phap 1y ndi bo s& giam thiéu ti da cac xung dot Loai
1T (NGi b9), tao hanh lang minh bach cho cac thé hé
F2, F3 tham gia cong hién.

Thit hai, diing cim tich bi¢t quyén s& hiru va
quyén diéu hanh: Dé giai quyét triét d& mau thuin
Loai I (P-A), cac chu doanh nghiép Viét Nam can x6a
b6 tim 1y gia truong A Pong, manh dan chuyén
nghiép hoa doi ngii bang cach thué ngoai cac nha quan
Iy chuyén nghiép. Viéc nay phai di doi voi viéc thiét
1ap hé thong KPI minh bach va mot co ché HPQT co
tiéng noi phan bién doc lap thyc chét, thay vi chi
mang tinh hinh thtrc d6i pho.

Thir ba, sit dung chir "Tin" truyén tpéng nhw
mot tai san chién lugc: Trong boi canh thé che kinh
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té Viét Nam dang chuyén d6i va co ché bao ho phap
Iy con khoang tréng, cac doanh nghiép can tan dung
mang lu6i von x4 hoi ban dia va uy tin lién thé hé cua
dong tdc. Viéc cong khai minh bach bao céo tai chinh
va thyc hanh ESG khong chi la nghia vu phap ly, ma
1a cach thirc t6i uu dé cam két danh tiéng véi cac cd
dong bén ngoai va cac chi ng ngan hang (Gidm chi
phi sir dung von).

6.3. Han ché nghién ciru va hwéng mé twong
lai

Maic du dat dugc nhitng dong gop nhét dinh vé
mit hé théng hoa 1y thuyét, nghién ciru nay khong
tranh khoi mot sé han ché cdt 16i. Thir nhdt, do gidi
han vé dung luong va phuong phap luan ctia mot bai
tong quan (SLR), nghién clru méi chi dung lai ¢ viée
dé xuat khung khai niém va cac khuyén nghi mang
tinh dinh hudng, chua cé dir li¢u thuc nghiém dinh
lugng dé do ludng trong sd anh huong cia timg co
ché cu thé d6i voi hidu qua tai chinh cia DNGD tai
Viét Nam. Thit hai, mau phan tich 15 tai liéu chu yéu
dua trén cac van li€éu tiéng Anh thudc cac co so dir
liéu quéc té 16n, nén mot s6 dic thu vin hoa quan tri
mang tinh dia phuong trong khéi doanh nghiép vira
va nho (SMEs) tai Viét Nam chua dugc phan anh mét
cach toan dién.

Pay chinh 14 khoang tréng hoc thuat mo ra cac
hudng nghién ctru tiép theo. Cac nghién ciru tuong lai
can ap dung phuong phap dinh luong (nhu mé6 hinh
cu triic tuyén tinh SEM) hodc nghién ctru tinh hudng
sau (multiple-case studies) trén cac tap doan gia dinh
16n tai Viét Nam dé kiém chimg, hiéu chinh va ti wu
hoa khung chin co ché quan tri lai ndy vao thuc tién
moi truong kinh doanh ban dia.
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