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Tém tit — Quan tri ngudn nhan lyc 1a yéu t6 chién lugc quyét dinh sy phat trién bén viing cua
doanh nghiep, dac biét trong nganh may mic xuit khdu — mot nganh kinh t& miii nhon ctia Viét Nam.
Nghién ctru “Quan tri ngudn nhan lyc tai Cong ty Trach nhiém hiru han Hansae TG — Khu c6ng nghiép
Tan Huong, tinh Pong Thap” nham hé thong hoa co s6 1y luan, danh gia thyc trang va dé xudt cac giai
phap hoan thién cong tic quan tri ngudn nhan lyc tai doanh nghiép. Nghién ctru st dung két hop
phuong phap thu thap tai lidu thir cip bao céo tai chinh, bao cdo nhan sy. Trén co so 1y thuyét quan tri
ngudn nhan luc hién dai, nghién ctru da chi ra nhitng wu diém, han ché va nguyén nhan cia thyc trang
quan tri nhan luc tai cong ty. Tir do, nhom tac gia dé xuét ba nhom giai phap chinh: (1) Xay dung hé
thdng d4nh gia hiéu suat KPI khoa hoc, cong bang; (2) Hoan thién chinh sach gilr chan nhén tai, giam ty
1€ nghi viéc; (3) Ung dung cong ngh¢ s0 vao quan tri ngudn nhan luc. Cac giai phap duoc thlet ké kha
thi, pht hop vé6i diéu kién thuc tién ciia doanh nghiép, hudng dén muyc tiéu ning cao ning suét lao dong,
6n dinh doi ngil va ting ning lyc canh tranh cho Céng ty Trach nhiém hiru han Hansae TG trong giai
doan 2026-2028.

Tir khéa — Quan tri nguén nhéan lyc, Cong ty Trach nhi¢m hiru han Hansae TG, nhan sy may mac,
danh gia hi¢u suat, gilr chan nhan tai.

Abstract — Human Resource Management is a strategic factor that determines the sustainable
development of enterprises, particularly in the export garment industry — a key economic sector of
Vietnam. The study “Human Resource Management at Hansae TG Limited Liability Company — Tan
Huong Industrial Park, Dong Thap Province” aims to systematize the theoretical foundation, assess the
current situation, and propose solutions to improve human resource management practices at the
company. The research employs secondary data collection methods, including financial reports and
human resource reports. Based on modern human resource management theories, the study identifies
the strengths, weaknesses, and underlying causes of the current human resource management situation
at the company. From these findings, the authors propose three main groups of solutions: (1)
Developing a scientific and fair Key Performance Indicator (KPI) system for performance evaluation;
(2) Improving talent retention policies to reduce employee turnover; (3) Applying digital technology to
human resource management. These solutions are designed to be feasible and suitable for the
company’s actual conditions, aiming to enhance labor productivity, stabilize the workforce, and
increase the competitiveness of Hansae TG Limited Liability Company in the period of 2026—2028.

Keywords — Human resource management, Hansae TG Company, garment personnel, performance
evaluation, talent retention.

su khac biét. Thiét bi, cong ngh¢ co thé mua sim
va sao chép, nhung chit luong ngudn nhan lyc, y
thuc ky ludt, tay nghe va su gan bo ctia nguoi lao
dong lai kho thay thé.

1. Giéi thiéu

Trong nén kinh té thi truong dinh huéng xa
hoéi chu nghia va hdi nhap quoc t€ sau rong,
ngudn nhén lyc duge xac dinh 1a yéu to chién

luge, quyet dinh nang lyc canh tranh va su phat
trién bén virng ciia doanh nghiép. Pic biét trong
nganh coéng nghiép may mdc xuat khau von la
mdt trong nhitng nganh kinh té miii nhon cua Viét
Nam, con ngudi chinh 13 yéu t6 then chét tao nén
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Cong ty Trach nhi€ém hitu han Hansae TG
(goi tét la Cong ty Hansae TG) l1a doanh nghiép
c¢6 von dau tu nude ngoai (FDI) hoat dong trong
linh vyc gia cong hang may midc xuat khiu tai
Khu coéng nghiép Tan Huong, tinh Dong Thap.
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Véi quy mé hon 1.200 lao dong, cong ty da dat
dugc nhimg két qua kinh doanh dang ghi nhan
trong giai doan 2023-2025. Tuy nhién, doanh
nghiép van dang d6i mit voi nhidu thach thirc
dién hinh ctia nganh: ty 1& bién dong lao dong cao,
chét luwong nguén nhan lyc chua déng déu, ché do
dai ngd chua thyc sy tao dong lyuc manh mé, cong
tac dao tao va phat trién nguén nhan luc chua
dugc dau tu bai ban, dong thoi su phdi hop giita
cac bo phan con han ché. Nhiing van dé nay dang
anh huong truc tiép dén ning suat lao dong, chat
luong san pham va hiéu qua kinh doanh tong thé
cua cong ty.

Viéc nghién ctru “Quan tri nguén nhan luc
tai Cong ty TNHH Hansae TG — Khu cong
nghiép Tan Huong, tinh Pdng Thap” 1a hét st
can thiét, nham hé théng héa co so 1y luan vé
quan tri nguon nhan lyc, danh gia thyc trang quan
trj ngudn nhan luc tai doanh nghiép, chi ra nhitng
vu diém, han ché va nguyén nhan, tir d6 dé xuit
céc giai phap khoa hoc, kha thi nhdam hoan thién
cong tac quan tri ngudn nhén luc trong giai doan
2026-2028. Nghién ctru khong chi gop phan giup
Cong ty Hansae TG nang cao hi€u qua quan ly,
on dinh doi ngti lao dong va ting nang luc canh
tranh ma con cung cép tai liéu tham khao thuc
tién cho cic doanh nghiép may mic khic trong
khu vuc va trén ca nudc.

2. Co s 1y thuyét
2.1. Mét 56 khdi niém co bén

Ngudn nhan lyc 1a tong thé sé luong va chat
luong con ngudi véi tong hoa cac yéu t6 vé tri luc,
thé lyc va pham chat dao dirc - tinh than, tao nén
nang luc lao dong sang tao vi sy phat trién cua to
chtrc va xa hoi. Theo nghia hep, ngudn nhan lyuc
bao gom nhoém dan cu trong do tudi lao dong co
kha ning tham gia lao dong. Ngudn nhan lyc
dugc xem xét trén hai khia canh sé luong (quy
mo, téc do ting truong) va chat luong (trinh do
van hoa, stc khoe, chuyén mén, pham chat) [1].

Quan tri ngu@)n nhan lyc (QTNNL) la qua
trinh thu hut, phat trién, st dung va duy tri nguoén
luc con ngudi nhim dat duge muc tidu cia t6
chirc mot cach hiéu qua nhét. Theo Tran Kim
Dung [1], QTNNL Ia h¢ théng cac triét 1y, chinh
sach va hoat dong chirc ning vé thu hut, tuyén
dung, dao tao - phat trién, danh gia, dai ngd va
duy tri ngudn nhan lyc nham dat két qua tdi wu
cho ca to chirc 1an nguoi lao dong. QTNNL
khong chi 1a quan tri hanh chinh ma chuyén
hudng sang coi con ngudi la tai san quy gia nhat,
14 ngudn von con ngu:(n can dugc dau tu va phat
trién. QTNNL dong vai tro chién luge, 1a yéu tb
quyét dinh 1oi thé canh tranh bén viing cia doanh
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nghiép trong bdi canh cach mang cong nghiép 4.0
[2].

Quan tri la qua trinh hoach dinh, t6 chuec,
lanh dao va kiém soat cac nguodn luc cua td chuc
nham dat duoc muc tiéu dé ra mot cach hiéu qua
nhat.

2.2. Vai tro, muc tiéu va nguyén tic qudn
tri nguon nhdn luc

QTNNL doéng vai tro trung tdm trong viéc
tao loi thé canh tranh bén virng cho doanh nghiép.
Trong moi truong kinh doanh hién dai, con ngudi
1a yéu t6 kho sao chép nhat. QTNNL giup to chuc
thu hit, gitr chdn nhén tai, ndng cao ning suit lao
dong va tao su gén Kkét gitta myc tiéu c4 nhan véi
muc tiéu t6 chirc.

= Muc tiéu cia QTNNL bao gém 4 nhom:
= Muc tiéu xa hoi (dap tng nhu cau x3 hoi);

= Muc tiéu t6 chtc (dat hiéu qua kinh
doanh);

*  Muyc tiéu chuc ndng (hoan thanh nhiém
vu céc bo phan);

= Muyc tiéu c4 nhan (thda méin nhu ciu
nguoi lao dong).

Nguyén tac QTNNL hién dai nhan manh dau
tu vao phat trién nang luc con nguoi, két hop hai
hoa loi ich vét chat va tinh than, xdy dung moi
truong lam viéc kich thich sang tao, va tich hop
QTNNL vao chién lugc phat trién tong thé cua
doanh nghiép.

2.3. Npi dung chinh ciia quin tri nguon
nhédn lyc

QTNNL bao gom cac hoat dong cbt 15 sau:

= Hoach dinh ngudn nhén luc: Dy bao nhu
cau, phan tich cung - cau nhan lyc.

»  Phan tich cong viéc: Xay dung ban mo ta
cong viéc va ti€u chuan cong viéc.

= Thu hat, tuyen dung va bo tri: Quy trinh
tuyén mo, tuyén chon va sip xép phu hop.

= Dao tao va phat trién: Xac dinh nhu cau,
lap ké hoach, thuc hién va danh gia dao
tao.

= Dénh gia két qua lam viéc: St dung céc
phuong phap khach quan, két hop danh
gia cua cap trén, dong nghiép va ty danh
gia.

= Ché dd dai ngd: Két hop dai ngd tai chinh
bao gom luong, thudng, phic lgi va phi
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tai chinh nhu moéi truong lam viée, co hoi
thang tién, sy cong nhan.

Viéc ap dung ddng bd cac nodi dung nay s&
gitp doanh nghi¢p nang cao hiéu qua su dung
nguén nhan lyc, gidm thiéu rui ro va tao loi thé
canh tranh bén viing. Co s¢ 1y thuyét trén 1a nén
tang quan trong dé phan tich thuc trang va dé
xudt giai phap QTNNL tai Cong ty Hansae TG.

2.4. Cac nghién cvwu truwdc tai Viét Nam

Puong Minh Anh [3] nghién ctru “Quan tri
ngudn nhan lyc tai S& Y té tinh Long An”.
Nghién ciru tap trung vao quan tri ngudn nhan luc
trong co quan nha nudc linh vuc y té. Tac gia chi
ra nhitng han ché nhu chinh sach thu hiit nhan tai
chua hiéu qua, ap luc cong viéc cao, thu nhép va
phuc lgi chua dap tmg. Dé xuét cac giai phap vé
cai thién chinh sach dai ngd, dao tao nang cao
trinh d6 va x4y dung moi truong lam viéc.
Nghién ctru nhdn manh vai tro ciia yéu t6 vin hoa
t6 chirc va lanh dao trong QTNNL.

Nghién ctru cia Nguyén Ngoc Thanh [4] vé
“Giai phap hoan thién quan trj ngudn nhén lyc tai
Cong ty C6 phan Pau tu Thuong mai SMC dén
nam 2025”. Nghién ciru d hé thong hoa co so 1y
luan vé quan tri nguén nhan lyc, danh gia thuc
trang tai mot doanh nghiép thuong mai. Nghién
ctru da chi ra cac han ché chu yéu vé tuyén dung,
dao tao va chinh sach dai ng6. Diém noi bat 1a d&
Xult giai phép ddng bo, gan voi muyc tiéu chién
lugc phat trién cua doanh nghiép dén nam 2025.
Két qua nghién ctru cung cap nhiéu tham khao
quy vé phuong phap danh gia thuc trang va xay
dung giai phap QTNNL cho doanh nghiép tai
Viét Nam.

Hai nghién ctru trén déu cé cach tiép can
tuong ddng v6i nghién ctru hién tai két hop vé ly
luan - thyc tién - giai phap. Tuy nhién, nghién
ciu hién tai tdp trung vao doanh nghi¢p FDI
trong nganh may mic xuat khau, mot linh vuc c6
dic thu vé lao dong ni chiém da sd, cuong do
lam viéc cao va bién dong nhan sy twong dbi 1n.
Do d6, nghién ctru nay s& bo sung thém goc nhin
thue tidn méi cho linh vuc san xuat cong nghiép.

3. Phwong phap nghién ctru
3.1. Phwong phdp thu thdp tai liéu

Phuong phép thu thap tai liéu thu cap thu
thap s lidu tir bao cdo tai chinh, bao céo tinh
hinh lao déng, bao cao bién dong nhén sy cua
Cong ty Hansae TG trong giai doan 2023-2025;
cac van ban quy dinh ndi b vé tuyén dung, dao
tao, danh gia va dai ngd; cac tai liéu khoa hoc,
gi4o trinh, sach chuyén khao lién quan dén quan
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tri nguon nhan lyec.

Phong van Ban Giam doc Truong, Pho cac
Phong Ban: Nhén su, San xuét, K& toan va mot s6
td truong, cong nhan dai dién. Tim hiéu, quan sat
truc tiép quy trinh lam viéc, méi truong lao dong
tai cac phan xudng may, cét, hoan thién san pham.
Khao sat nhanh thu thap ¥ kién ciia ngudi lao
dong vé mirc do hai long véi chinh sach luong
thudng, dao tao va moi truong lam viéc.

Phuong phap xur Iy va phan tich dir liéu sir
dung phén mém Excel dé théng ké, tinh toén ty 1€,
so sanh sb liéu trong 3 ndm. Phén tich, so sanh,
tong hop két hop phan tich quan tri ngudn nhan
luc cta Cong ty Hansae TG.

3.2. Dit liéu nghién ciru

Nghién ctru sir dung dit liéu thir cAp cac bao
co tinh hinh lao dong, bao cao két qua kinh
doanh cac nam 2023, 2024, 2025; co céu to chire,
quy ché ndi bo cua Cong ty Hansae TG.

3.3. Pham vi nghién ciru

Khoéng gian nghién cuu tai Cong ty Hansae
TG — Khu cong nghiép Tan Huong, tinh Pong
Thép. Vé thoi gian nghién ciru trong giai doan
2023-2025.

4. Phéan tich thuc trang
4.1. Gidi thiéu vé Cong ty Hansae TG

Cong ty Hansae TG tao dugc uy tin va vi thé
trong linh vuc san xuat, gia cong hang may mic
xuat khau khong chi nho hé thong nha xudng,
may moc thiét bi hién dai ma con nhd doi ngii can
bd cong nhdn vién c6 tay nghé, kinh nghiém va
tac phong cong nghiép. Tong sb lao dong tai
Cong ty Hansae TG la khoang 1.200 nguoi, trong
d6 lao dong tryc tiép san xuit chiém ty trong 16n
va phan 16n da duoc ddo tao, bdi dudng tay nghé.

Tu Bang 1 cho tha‘iy luc lugng lao dong cia
Cong ty Hansae TG tuong d6i 6n dinh va c6 xu
hudng tré hoa, phu hop véi dac thu nganh may
mac doi hdi sy nhanh nhen, khéo 1€o va kha nang
thich Umg cao trong cong viéc. Bén canh do, do
dic diém cia nganh san xuat may mic, lao dong
nir chiém ty 1 cao hon so véi lao dong nam, chu
yéu tap trung & cac cong doan may va hoan thién
san pham. Lao dong nam chi yéu dam nhén céc
vi tri k¥ thuat, bdo tri may moc va quan ly san
xuét. Vé trinh do chuyén mon, phan 16n lao dong
1a céng nhan truc tiép dd qua dao tao tay nghé
hogc dugc dao tao tai chd, dap ing yéu ciu san
xuat. S6 lugng lao dong co trinh do dai hoc va
sau dai hoc khong nhiéu, chu yéu tap trung & bo
phén quan ly va hanh chinh.
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Bing 1. Tinh hinh lao djng tai Cong ty Hansae TG, tinh Pong Thdp dén 31/12/2025

1. Co cau theo giéi tinh S6 lwgng (nguoi) Ty 1€ (%)
- Nam 300 25

- Nir 900 75
Tong cong 1200 100

2. Co ciu theo dd tudi S6 lwong (nguoi) Ty 18 (%)
- TUr 18 dén dudi 40 tudi 960 80

- T 40 tudi tro 1€n 240 20
Tong cong 1200 100

3. Co céu theo trinh dd S6 lwong (nguoi) Ty 1€ (%)
- Thac si 10 0,83

- Pai hoc 90 7,50

- Cao dang 120 10,00

- Trung cép 180 15,00

- So cép 100 8,33

- Lao dong pho thong qua dao tao 500 41,67

- Lao dong pho thong chua qua dao tao 200 16,67
Tong cong 1200 100

4. Co cau theo chirc danh nghé nghiép S6 lwong (ngudi) Ty 1€ (%)
- Chuyén vién / Specialist 100 8,33

- Nhan vién ho trg / Staff 100 8,33

- Cong nhan / Operator 1000 83,34
Tong cong 1200 100

5. Co cu theo thim nién 1am viéc S6 lwong (nguoi) Ty 1€ (%)
- Du6i 01 nam kinh nghiém 150 12,50

- Tur 01 nam kinh nghiém tr¢ 1€n 1050 87,50
Tong cong 1200 100

4.2. Phén tich thuc trang

(Nguon: Cong ty Hansae TG — tinh Bong Thap)

Bdng 2. Tinh hinh hoat dpng kinh doanh tai Cong ty Hansae TG giai doan 2023 — 2025

DPon vi tinh: Triéu dé‘ng

2024/2023 2025/2024
Tiéu chi Nam Nam Nam
eue 2023 2024 2025 | Ty Ty
So tién % )' So tién (%)

Tdng doanh thu 850.000 | 920.000 | 1.050.000 | 70.000 | 8,24 | 130.000 | 14,13
Doanh thu xuét khau| 765.000 | 830.000 | 950.000 | 65000 | 8,50 | 120.000 | 14,46
Doanh thu néi dia 85.000 90.000 100.000 | 5000 | 5,88 10.000 | 11,11
Tong chi phi 720.000 | 770.000 | 880.000 | 50.000 | 6,94 | 110.000 | 14,29
Loi nhuén 130.000 | 150.000 | 170.000 | 20.000 | 15,38 | 20.000 | 13,33

Giai doan 2023 — 2025, doanh thu cua Cong
ty Hansae TG ¢6 xu hudng ting truong qua cac
ndm. Nam 2024 tang 8,24% so v6i nam 2023 va
dén nim 2025 tlep tuc tang 14,13%. Trong do,
doanh thu xuit khiu luén chiém ty trong chu yéu
trong téng doanh thu, phan 4nh dinh huéng phat
trién tap trung vao thi truong quoc té cua cong ty.
Chi phi san xuat ciing ting theo quy md hoat

(Nguon: Cong ty Hansae TG — tinh Dong Thap)

dong, tuy nhién van dugc kiém soat & mirc hop 1y.
Nho do, 191 nhuan cua cong ty ting trudng on
dinh qua cic nim, cho thdy hiéu qua trong hoat
dong quan 1y va san xuit kinh doanh. Bén canh
nhiing két qua dat dugc, cong ty ciing phai do6i
mat voi su canh tranh ngay cang gay gat trong
nganh may mac, sy bién dong ciia thi truong Xuét
khau va yéu cau ngay cang cao tur cac doi tac
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qudc té. Do do6, viéc ning cao chit luong san
pham, toi uu chi phi va phat trién nguon nhan luc
tiép tuc 1a nhiing nhiém vu trong tam trong thoi
gian toi.

4.3. Tuyén dung nguén nhén luc

Cong ty cling dat ra nhirg yéu cau nhét dinh
dbi voi nguoi lao dong nham dam bao chét lugng
ngudn nhan luc dau vao. Tuy theo timg vi tri
cong viée ma cac tiéu chi tuyén dung c6 thé khac
nhau, ching han nhu: yéu ciu vé kinh nghiém
lam viéc, k¥ ning chuyén mén, tay nghé d6i véi
cong nhan san xuat hodc kha ning ngoai ngir ddi
véi mot s vi tri ddc thu. Chinh vi vay, cong tac
tuyén dung nhan sy cua cong ty luon dugc ban
lanh dao chu trong va thuc hién thuong xuyén
nham dap ung kip thoi nhu ciu lao dong trong
ting giai doan.

Hién nay, Cong ty Hansae TG 4p dung nhiéu
phuong thtrc tuyén dung khac nhau nhu: ding tin
tuyén dung trén cic trang mang xi hoi nhu
Facebook, Zalo; cac website tuyén dung; hoac
thong qua su gidi thi€u cua nhan vién dang lam
viéc tai cong ty. D voi lao dong phd thong,
cong ty con c6 thé tuyén dung truc tiép tai khu
vuc nha may nham dap tng nhanh nhu cau nhan
luc.

Trudce khi tién hanh tuyén dung, phong nhan
sw cung voi cac by phén lién quan s€ 1ap ké hoach
tuyén dung cu the bao gdm: xac dinh sb luong
nhan sy can tuyen vi tri ¢cong vi€c, yéu cau ve
trinh d9, ky nang, kinh nghiém cing nhu mirc
lvong du kién. Cac bo phén c6 nhu cau tuyen
dung can giri d& xuat vé phong nhan sy dé tong
hop va trinh 1én ban lanh dao xem xét, phé duyét
trude khi trién khai thuc hién.

Quy trinh tuyén dung trong qua trinh tuyén
dung, cac trudng bd phan va phong nhén sy can
nam r6 quy trinh tuyén dung ciing nhu cac bude
can thuc hién. Theo tim hiéu thuc té tai Cong ty
Hansae TG, quy trinh tuyén dung thuong duoc
thuc hién theo cac budc sau:

Budc 1: Chuédn bi trude khi tuyén dung

Truge khi tién hanh tuyén dung, bd phin
tuyen dung can xac dinh rd nhu ciu tuyén dung
vé s6 lugng, vi tri va tiéu chi cu thé. Trong mot s6
truong hop, cong ty c6 thé thanh 14p hoi dong
tuyén dung dé dam bao tinh khach quan trong qué
trinh tuyén chon.

Budc 2: Thong bao tuyén dung

Cong ty gién hanh thong bao t‘uyén dung
thong qua nhiéu kénh khac nhau nham thu hut
ung vién. Viéc da dang hoa cac kénh tuyén dung

giap cong ty ti€p can duoc nhi€u doi tugng lao
dong va nang cao chat lugng nguon ung vién.

Budc 3: Tiép nhén va chon loc hd so ung
vién
Sau khi tiép nhan hd so, bd phan
tuyén dung s& tién hanh sang loc dua trén céc tiéu
chi da dé ra nhu trinh d9, k¥ nang, kinh nghiém
va nguyén vong lam viéc ctia ung vién. Day la
budc danh gia ban ddu nhiam Iya chon nhitng tng
vién phu hop dé tham gia cac vong tiép theo.

Budc 4: Phong van

Phong van 1a budc quan trong gitp nha
tuyén dung danh gia chinh xac ning luc thuc té
ctia tmg vién. Thong qua qué trinh trao doi truc
tiép, nha tuyén dung c6 thé nhan dinh dugc mic
d6 phu hop cua tng vién ddi v6i cong viée ciing
nhu moi truong lam viéc tai Cong ty Hansae TG.

Budc 5: Thir viéc

Ung vién sau khi vugt qua vong phong van
s& duge bd tri thir viée trong mot khoang thoi
gian nhit dinh. Day 1a giai doan dé cong ty danh
gia nang luc thuc té cling nhu thai do lam viéc
cua nguoi lao dong.

Budc 6: Quyét dinh tuyén dung chinh thic

Sau thoi gian thir viée, can cir vao két qua
danh gia cua cac bo phén lién quan, Cong ty
Hansae TG s& dua ra quyét dinh tuyen dung chinh
thirc d6i v6i nhitng ing vién dat yéu cau.

Tuy nhién, quy trinh tuyén dung c6 thé duogc
ap dung linh hoat tuy theo ting vi tri cong viéc.
Dbi v6i cac vi tri quan 1y, cong ty thuong dit ra
yéu cau cao hon vé kinh nghiém, k¥ nang va kha
nang xu ly cong viéc. Trong qua trinh tuyén dung,

cong ty can chu y dén viéc tim hiéu tng vién
nham dua ra cac tiéu chi phu hop; Iva chon kénh
tuyén dung hiéu qua dé tiép can dung ddi twong;
xdy dung tiéu chi tuyén dung rd rang cho ting vi
tri; ddng thoi chudn bi cac cau hoi phong van co
chat luorng nham danh gia toan dién nang lyc cua
u:ng vién. Viéc thuc hlen tbt cac yeu t6 nay s€ gbp
phan gitp cong ty tuyén chon dugc ngudn nhan
luc phu hop va nang cao hi€u qua hoat dong trong
dai han.

4.4. Danh gia thwc hién cong viéc ciia nhin
vién

Theo dinh ky hang ndm, Cong ty Hansae TG
s& tién hanh danh gia két qua thyuc hién cong viéc
cta nhan vién tai ting by phan. Thong qua hoat
dong danh gia nay, cong ty co thé xac dinh dugc
mirc d6 hoan thanh cong viéc, tinh thin trach
nhiém ciing nhu sy dong goép cua tung ca nhan
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ddi voi hoat dong chung. Viéc danh gia duogc
thyc hién mdt cach twong d6i khach quan thong
qua viéc két hop nhiéu phuong phap khac nhau,
trong d6 cha yéu 1a phuong phap chdm diém va
phuong phap tu danh gia ciia nhan vién.

D6i v6i phuong phap danh gia bang cach
cho diém, cong ty s& cin clr vao mot sb tiéu chi
cu thé nhu: tay nghé chuyén mén, ning suat lao
dong, mirc 6 chinh xac trong qua trinh thuc hién
cong viée, ¥ thic chip hanh ndi quy lao dong,
tinh than lam viéc nhom ciing nhu kha ning phéi

hop véi cac bo phan khac trong qué trinh san xuat.

Ngoai ra, nhitng sang kién cai tién trong cong
viéc hodc dé xuit nang cao hiéu qua san Xuét
cling dugc xem xét nhu mét ti€u chi quan trong
trong qua trinh danh gia.

Viéc chim diém s& do cip trén truc tiép cua
nhan vién nhu t0 truong, chuyén truong hoic
truong bd phan thyc hién. Cac ndi dung danh gia
duoc ghi nhéan cuy thé vao phiéu danh gia nhan
vién theo mau quy dinh cta cong ty, kém theo d6
12 nhitng nhan xét chi tiét vé wu diém, han ché
cua tung ca nhan. Pay ciing chinh 1a co s& quan
trong dé ban lanh dao cong ty xem xét cac ché do
nhu ting luong, khen thudng hodc dé bat ddi véi
nguoi lao dong.

Bén canh d6, cong ty con ap dung hinh thuc
dé nhan vién ty danh gia ban than nhim giup
nguoi lao dong tuy nhin nhan lai qua trinh lam
viéc ciia minh, tir d6 nhan ra nhimg diém manh
can phat huy ciing nhu nhitng han ché can khéc
phuc. Viéc két hop giira danh gia cta cap trén va
tu danh gi4 ctia nhan vién gop phan gitip cho két
qua danh gia tré nén toan dién va chinh xac hon.

C6 thé thiy rang, cong tic danh gia thuc
hién cong viéc cua nhan vién tai Cong ty Hansae
TG dugc thuc hién kha rd rang va c6 hé théng.
Thong qua viéc ap dung nhiéu phuong phap danh
gia khac nhau, cong ty khong chi dam bao tinh
khach quan ma con hudéng dén muc tiéu xay dung
mot d6i ngil lao dong co tay nghé, ky luat va
trach nhiém cao, gop phan néng cao nang suét lao
dong va dap tmg t6t yéu cAu ngay cang cao cua
thi truong.

4.5. Danh gid thuc trang

Co ciu t6 chirc bd may ciia Cong ty Hansae
TG duoc té chirc twong ddi hoan chinh va hop ly,
phu hop véi déc thu cua doanh nghiép san Xuat
quy md 16n. M6 hinh t6 chirc thé hién mbi quan
h¢ 0 rang gilra Ban Giam dbc va cac phong ban,
phan xuéng san xuit theo hudng truc tuyen -
chtrc ning, giup cho viéc chi dao va diéu hanh
duoc thuc hién mot cach nhanh chong va hiéu

qua. Céc bod phén co thé bao cdo truc tiép 1én cp
trén, déng thoi Ban Giam déc cling nhan duoc sy
tham muu tr cac trudng phong, quan 1y by phan
va chuyén trudng trong qua trinh ra quyét dinh.

Lanh dao cac bd phan co quyén chu dong
trong viéc diéu hanh cong viéc thudc pham vi
quan ly cua minh. Diéu nay thé hién sy phan
quyén rd rang trong quan 1y, gép phan nang cao
tinh than trach nhiém cta timg c4 nhan, timg bo
phén trong Céng ty Hansae TG. Nho do, moi hoat
dong san xuit duoc van hanh lién tuc, dam bao
tién do don hang va chat luong san pham, dong
thoi tao diéu kién cho ngudi lao dong phat huy
tinh chi dong va sang tao trong cong viéc.

Doi ngii 1anh dao va quan ly cua Cong ty
Hansae TG phan 16n la nhitng nguoi c6 kinh
nghiém trong linh vyc sin xudt may mic, co
phong cach lam viéc chuyén nghiép, nang dong
va linh hoat trong diéu hanh. DPiéu nay doi hoi
toan thé cong nhan vién phai tuan thu nghiém tac
cac quy dinh vé tac phong lam viée, ky luat lao
dong ciing nhu quy trinh san xuat. Thoi gian lam
viéc cta nhan vién dugc quan 1y chat ché, cac ché
d6 thuong — phat dugc ap dung rd rang, gop phan
tao nén moi trudong lam viéc co tinh ky ludt cao.
Khoéng chi xdy dung dugc uy tin trong linh vuc
san xuat hang may mic xuét khau, cong ty con la
mdt trong nhimg don vi c6 hé thong quéan 1y nhan
su tuong dbi bai ban, co thé trd thanh md hinh
tham khdo cho cac doanh nghiép cung nganh.

5. Mt s6 giai phap

Cong ty Hansae TG c6 dic thu rd nét cua
nganh may mic xuét khau FDI 1a lao dong nit
chiém khoang 75%, phan 16n lam viéc theo ca
ngay — ca dém, chiu ap luc san lugng cao tur cac
chuyén may dé dap Gng tién do don hang xuit
khau. Do d6, cac giai phap duoc thiét ké cu thé,
gin voi thuc tién van hanh cia cong ty, nhim
nang cao hiéu qua quan tri ngudn nhan luyc giai
doan 2026-2028.

5.1. Xdy dwng va hoan thi¢n hé théng dinh
gid hi¢u suat cong viéc (KPI) khoa hoc va cong
bang

Hién nay, cong tac danh gia tai Cong ty
Hansae TG chii yéu dua vao chdm diém va ty

danh gia, dan dn tinh chu quan cao. Giai phap
can thuce hién:

=  Xay dung hé théng KPI rd rang, cu thé,
do luong dugce cho tung vi tri, dac biét la
cong nhén may, td truong, chuyén truong.
KPI san xuat tap trung vao: ning suit ci
nhan/chuyén (san lugng dat/chi tiéu), ty
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1¢ hang 16i, ty 1¢& di lam dung ca, ¥ thuc
chap hanh ndi quy ca kip.

= Két hop 3 ngudn danh gia: cip trén truc
tiép (50%), tu danh gia (20%), dong
nghiép va khach hang noi bo (30%). Doi
v6i lao dong nir va lao dong ca dém, bo
sung tiéu chi vé strc khoe va mirc d6 gan
két dé tranh thién léch.

= Thyc hién danh gia dinh ky: hang quy ddi
v6i cong nhan san xuat phu hop chu ky
don hang, hang nam di voi can bd quan
1y; ap dung dénh gia thuong xuyén cho vi
tri t6 trudng, chuyén trudng.

= Két qua dnh gia gin chit v6i ché do dai
ngg: tang luong theo bac, thuong hiéu
sudt chuyén, vu tién thing tién noi bo va
ké hoach dao tao ca nhan hoa dic biét hd
trg lao dong nir c6 con nho.

* Dao tao ky nang danh gia cho toan bd
can by quan ly goém to trudng, chuyen
truong dé tranh thién vi, tang tinh thuyét

phuc va cong bang giita ca ngay — ca dém.

Loi ich dat dugc: tang tinh cong bé“mg, minh
bach, tao dong lug canh tranh lanh mgnh va giap
nguoi lao dong thay ro hudng phat trién.

5.2. Hoan thién chinh sdach giiwr chdn nhdn
tai va giam 1y 1¢ bién dong lao dong
Ty 1€ nghi viéc cao 1a han ché 16n tai Cong
ty Hansae TG, dac biét & nhom lao dong nir tré va
lao dong ca dém — nhitng nguoi chiu ap luc san
luong cao va kho can bang cong viée va gia dinh.
Céc giai phap cu thé:
= Xay dung chuong trinh “Nhén vién xudt
sdc chuyen may” va “Nhén vién gin b6
lau nam” v6i phan thuong thiét thuyc:
thuong tién mat, qua ting, nghi phép
thém, ho trg nha &, di lai cho lao dong nir
¢6 con nho, wu tién chuyén ca phu hop
hoan canh gia dinh.

*  Trién khai chinh sach thang tién ndi bd 1o
rang: vu tién nhan vién ndi bo dac biét
cong nhan giot, to truong cho cac vi tri
chuyén truéng, to truong trude khi tuyén
ngoai, tao 16 trinh nghé nghiép 16 rang
cho lao dong nir.

= Tang cuong hoat dong gén két noi bd phu
hop dic thu ca kip: t6 chic giao lwu vin
nghé, thé thao xen k& giita cac ca; ngay
hoi gia dinh nguoi lao dong; cic budi
chia s¢ k§ ning can bang cong viéc —
cudc séng danh riéng cho lao dong nit.
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=  Khdao sat mic d6 hai long cua nhan vién
2 lan/nim va st dung bang cau hoi 4n
danh, tach biét ca ngay — ca dém dé kip
thoi phat hién van dé vé ap luc san luong,
diéu kién 1am viéc ca dém va chinh sach
hd tro lao dong ni.

=  Xay dung quy hd trg kho khan khi 6m
dau, thién tai, sinh con va chinh sach hd
trg thai san, nudi con nho linh hoat hon
so voi quy dinh ti thiéu cta phap luat,
nham giam ty 1¢ nghi viéc & nhém lao
dong ni.

3.3 Ung dung céng nghé sé vio qudn tri
nguon nhain luc

Pé nang cao hiéu qua quan tri, Cong ty
Hansae TG nén:

*  Trién khai phin mém quan 1y nhan su
(HRM) tich hop chdm cong vén tay theo
ca, tinh luvong ty dong theo san lugng
chuyén, quan ly KPI va lap ké hoach dao
tao. Hé théng hd tro theo doi riéng ty 1&
di 1am, ning sudt cua timg ca dé diéu
chinh kip thoi. Str dung nén tang tuyén
dung truc tuyén két hop Al dé sang loc
hd so nhanh chéng.

= Xay dung cong thong tin ndi bo dé cong
khai chinh sach, thong bao ca lam viéc,
két qua danh gia KPI, thu thap y kién
nhan vién theo ca — giup lao dong ca dém
van tiép can thong tin day du.

= Ap dung cong nghé trong dao tao: e-
learning, video hudng dan tay nghé may,
md phong quy trinh trén mdy tinh/tablet
tai chuyén — phu hop vaéi lich 1am viée ca
kip, giam thoi gian tap trung dao tao tap
trung.
5.4. Tong wéc tinh chi phi bé sung cho
OTNNL giai dogn 2026-2028
= Nam 2026: khoang 550-850 triéu dong
(dau tu nén tang).
= Nam 2027: khoang 400-650 triéu dong.
= Nim 2028: khoang 350-550 triéu dong.
Viéc trién khai dong bo ba nhom giai phap
trén, voi 19 trinh rd rang va nguodn lyc duge du
toan sat thyc té, sé gitip Cong ty Hansae TG giam
ty 16 bién dong lao dong, nang cao ning suét

chuyén may, 6n dinh do6i ngii lao dong nit va ting
nang luc canh tranh trong giai doan 2026-2028.
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