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Tém tit — Tin dung tiéu ding c6 vai trd quan trong trong viée thuc day chi tidu ca nhan, ndng cao
chat lwong cudc sdng va hd tro ting trudng kinh té. Pbi véi ngan hang thuong mai, day 1a linh vuc gitp
mo rong khach hang, da dang hoa hoat dong va tang hiéu qua kinh doanh, nhét 13 trong bdi canh nhu
cdu vay tiéu ding ngay cang tang va canh tranh ngay cang gay git. Nhan thie dugc didu nay, Ngan
hang thuong mai c6 phan Dau tu va Phat trién Viét Nam — Chi nhanh Tan Long An da chi trong phat
trién tin dung tiéu dung, cai tién san phdm va quy trinh, song van con nhitng han ché can tiép tuc hoan
thién. Vi vay, dé tai dugc thuc hién nhim phén tich thuc trang giai doan 2023-2025 va dé xuét giai
phap phat trién tin dung tiéu dung giai doan 20262028 theo hudng hiéu qua, an toan va hién dai.

Tir khéa — Tin dung tiéu dung, Ngan hang thuvong mai ¢ phan Dau tu va Phét trién Viét Nam Chi
nhanh Tan Long An, phat trién tin dung, ngan hang thuong mai.

Abstract — Consumer credit plays an important role in promoting personal spending, improving
quality of life, and supporting economic growth. For commercial banks, this is a key business segment
that helps expand the customer base, diversify operations, and enhance business efficiency — especially
in the context of rising consumer loan demand and increasingly fierce competition. Recognizing this
importance, the Bank for Investment and Development of Vietnam (BIDV) — Tan Long An Branch has
focused on developing consumer credit, improving products and processes. However, certain
limitations still remain and need to be addressed. Therefore, this topic was carried out to analyze the
current situation of consumer credit during the period 2023-2025 and to propose solutions for its

development in the 20262028 period, oriented toward efficiency, safety, and modernity.

Keywords — Consumer credit, Bank for Investment and Development of Vietnam — Tan Long An

Branch, credit development, commercial bank.

1. Sw can thiét cia nghién ciru

Ttr khi chuyén déi sang kinh té thi truong va
hoi nhép quéc té, Viét Nam da dat dwgc nhiéu
thanh tyu quan trong trong phat trién kinh té - xa
hoi. Thi truong ching khoan dan hinh thanh va
hoan thién, doi séng ngudi dan ngay cang duoc
cai thién. Trong bdi canh dé, viéc cic ngan hang
thwong mai (NHTM) phat trién ngan hang ban 1é
tré nén rat can thiét. Hién nay, hoat dong tin dung
cia Ngan hang thwong mai ¢d phan Pau tu va
Phét trién Viét Nam (BIDV) chu yéu tip trung
vao ban 1¢. Tuy nhién, cho vay tiéu dung van
dang & giai doan dau phat trién, nén kinh nghiém
thuc tién con han ché. Trong khi d6, canh tranh
trong linh vuc ndy ngay cang gay git khi nhiéu
ngan hang trong nudc coi tin dung tiéu dung la
muc tiéu chién lugc. Ngoai ra, cic ngin hang
nudc ngoai cling dang gia nhap thi truong voi
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von manh va kinh nghiém phong phi, tao thém
ap lyc canh tranh.

Tai tinh Tay Ninh, kinh té dang phat trién
manh, kéo theo nhu cau vay tiéu ding cua ngudi
dan ting cao. Pay 1a mot thi trudng gidu tiém
nang d6i véi Ngan hang thuong mai ¢6 phan Dau
tu va Phat trién Viét Nam Chi nhanh Tan Long
An (BIDV Chi nhanh Tan Long An). Tuy nhién,
thuc té cho théy hoat dong tin dung ti€u dung tai
chi nhanh van chwa phat huy hét tiém niang. Vi
vay, viéc nghién cuu thyc trang tin dung ti€u
dung va dé xuét giai phap phat trién tai BIDV Chi
nhanh Tan Long An la rat can thiét, nham dap
g nhu cau cua khach hang, nang cao hiéu qua
kinh doanh va tang kha nang canh tranh cta chi
nhanh. Xuat phat tir nhitng 1y do trén, tic gia
nghién ctru cha dé: “Phat trién tin dung tiéu ding
tai Ngan hang Thuong mai c¢6 phin Pau tu va
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Phat trién Viét Nam — th nhe’mh'Tﬁn Long An,
tinh Tay Ninh” nham dé xuat kién nghi cho co
quan tac gia dang cong tac.

2. Co s Iy thuyét va nghién ciru truéc
2.1. Khai ni¢m

Phat trién tin dung tiéu ding 13 qua trinh mé
rong vé quy mod dong thoi nang cao chat lwong
céc san pham va dich vu tin dung do ngan hang
hodc cac to chirc tai chinh cung cdp cho khach
hang ca nhan. Qua trinh nay nhém dap ung ngay
cang da dang va gia tang vé nhu cau vay von
phuc vu ti€u dung, bao gébm viéc mua sam hang
hoéa, st dung dich vy, chi tra cac khoan sinh hoat
phi ciing nhu giai quyét cac nhu ciu tai chinh ca
nhan khac[1-2].

Bén canh d6, phat trién tin dung tiéu dung
khong chi thé hién ¢ sy gia ting vé& du no va sb
lugng khach hang, ma con bao ham viéc cai thién
hiéu qua hoat dong, kiém soat rii ro va ning cao
chat luong phuc vy, qua d6 gop phan thuc diy
tiéu dung x4 hoi va tang truong kinh té [3].

2.2. Sw cdn thiét phdt trién tin dung tiéu
dung tgi ngdn hang thwong mai

Tin dung tiéu dung dap Gmg nhu cau tai
chinh ngay cang da dang ciia ngudi dan tiép can
von dé chi tiéu, giao duc, y té, nha & va xu 1y cac
nhu cau dot xuét, tir d6 nang cao chét lugng cudc
song. Tin dung tiéu dung thuc day tong ciu

kich thich san xuét, kinh doanh va gép phan ting
truong kinh té. Di voi ngan hang thuong mai, tin
dung tiéu dung giip md rong khach hang ca nhan,
da dang hoa nguén thu, ting du no va nang cao
nang luc canh tranh. Pay ciling 1a kénh tao thu
nhép on dinh, déng thoi ho tro phat trién thém
nhiéu dich vu tai chinh [1,3].

Bén canh do6, tin dung ti€éu dung gitip phan
tan rui ro nho danh muc khach hang rong, giam
phu thudc vao khach hang doanh nghi¢p 16n va
tang tinh On dinh tai chinh. Viéc ung dung cong
ngh¢ va Fintech con giup don gian hoa quy trinh,
rat ngin thoti gian xu 1y va néng cao kha nang
tlep can von.

Déi voi ngan hang thuong mai, tin dung tiéu
dung gitp mé rong co sé khach hang ca nhan, da
dang héa ngudn thu, ting du no va nang cao ning
luc canh tranh [4], [5]. Day cting la kénh tao thu
nhap 6n dinh, hd trg phat trién thém nhiéu dich
vu tai chinh khac nhu ban chéo san pham [4,5].

Cubi cung, tin dung tidu dung gop phan thac
day tai chinh toan dién, giam bét binh dang va hd
trg phat trién kinh té bén viing théng qua viée
nang cao kha nang tiép can dich vu tai chinh cho
moi nhom dan cu.

2.3. Ngi dung phat trién tin dung tiéu diing
tai ngdn hang thwong mai

Phat trién tin dung tiéu dung dugc ciu thanh
bdi bon ndi dung chinh sau day:

Bing 1. Téng hop chi tiéu phdt trién tin dung tiéu ding

STT | NOoi dung Ban chit Muc tiéu
1 Quy mé M¢ rong du ng, sb lugng khach | Ting trudng bén vimng, mé rong co s&
y hang, thi phan khach hang ca nhan
o n 2 Z. Can bang giita an toan va kha ning
2 Co ciu Da dang héa san pham, doi twong, tiép can; giam phu thudc vao tai san

ky han, hinh thirc bdo dam bao dam

Kiém soat ng xau, nang cao chat
lugng tham dinh, giam sat va dich
vu

Pam bao an toan, giam thi€u rui ro tin

3 Chit lwong dung

Téi wu hoa thu nhap, chi phi, vong

Nang cao lgi nhuan va hiéu qua st
quay von va dong gop vao két qua

4 Hiéu qua

kinh doanh

dung ngudn lyuc

2.4. Nghién ciru trudc

Nguyén Thi Thu Huong va cong su [4] phan
tich thyc trang tin dung tiéu dung tai Viét Nam
giai doan 2019-2023, chi ra sy m¢ rong quy md
du no va da dang hoa san pham, dong thoi néu
han ché vé ng xau gia tang va thiéu minh bach
trong quan ly; tir d6 dé xudt hoan thién khung

Nguon: Téc gid tong hop tir khung [y thuyét
phap 1y, ting cudng giam sit va phat trién san
pham an toan, bén viing.

Doan Thi Hong Nga va Tran Vin Quyén [5]
st dung mo hinh logit da thirc hon hop dé xac
dinh cac yeu t6 anh hudng dén quyet dinh lua
chon ngan hang vay ti€u dung cta khach hang tai
bong Nai. Két qua cho thay yéu to nhan vién
ngan hang tadc dong manh nhat, bén canh 1ai suat,
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thu tuc, thuong hi¢u va dac diém nhén khau hoc;
nghién ctru cung cip co s& cho chién luogc
marketing va cai thién chét luong dich vu.

Ngoai ra, Can Van Lyc [3] tong két kinh
nghiém qudc té vé phat trién tai chinh tiéu dung,
con Huynh Minh Chién [6] dé xuat giai phap
nang cao hi¢u qua cho vay ti€u dung tai Ngan
hang Quan doi.

2.5. Diém mdi nghién ciru

V& mit phuong phap cung cép khung phan
tich thyc trang tin dung ti€u dung ¢ cap chi nhanh
theo nhiéu chiéu (quy mé — co cAu san pham —
TSBD — ky han — chat luong no), két hop danh
gia két qua dat duoc voi ton tai mang tinh hé
thdng (mat can dbi co cdu, cham chuyen dbi sang
tin chap va sb hoa). Khung nay co thé tham khao
cho cac nghién ctru tinh hudng tuong tu vé& phat
trién tin dung ban 1¢é.

3. Phwong phap nghién ctru va dir liéu nghién
cuu

3.1. Phwong phdp nghién ciru

Phuong phap thu thap va téng hop tai liéu,
hé thong hoa va phan tich cic cong trinh nghién
clru trong va ngoai nude lién quan dén tin dung
tiéu dung, phat trién tin dung ban 1¢é tai ngén hang
thuong mai, cling nhu cac van ban phap 1y cia
Ngan hang Nha nudc va quy dinh ndi b cua
BIDV.

Phuong phap thong ké mé ta va phan tich sb
lidu str dung céac chi tiéu thong ké dé mo ta va
phan tich thuc trang tin dung tiéu dung tai Chi
nhanh theo cac chiéu: quy md, co cu, chét luong
va hi€u qua.

Phuong phéap so sanh va phan tich sb liéu
gilta cic nam trong giai doan 2023-2025 dé danh
gia toc do tang trudng, sy thay ddi co ciu va dién
bién chit luong tin dung. Pdng thoi so sanh véi
dinh huéng phat trién chung cua BIDV va xu
hudng tin dung tiéu dung trén thi trudng dé nhan
dién khoang trong va han ché.

3.2. Dir liéu nghién ciru

Nghién ctru sir dung chu yéu dit lidu thi cip,
duoc thu thap tir ngudn chinh thirc va dang tin
cay:

= Béo céo két qua hoat dong kinh doanh cac
nam 2023, 2024 va 2025 cta BIDV Chi
nhanh Tan Long An;

. Bao céo phan loai ng dinh ky giai doan

2023-2025;

= Béo cdo du no tin dung tiéu dung chi tiét
theo san pham, tai san bao dam va ky han;

. Céc quyét dinh, quy ché, huong dan ndi bd
cia BIDV lién quan dén cip tin dung
khach hang ca nhan va tin dung tiéu dung.

4. Phan tich thuc trang tin dung tiéu dung tai
Ngan hang Thwong mai co phan Pau tw va
Phat trién Viét Nam — Chi nhanh Tan Long
An

4.1. Két qud hoat dgng kinh doanh

Giai doan 2023-2025, Chi nhanh ghi nhan
su ting truong kha 16 nét vé quy md hoat dong.
Huy dong vén cudi ky ting tir 1.484 ty dong nim
2023 1én 1.746 ty dong nam 2024 (tang 17,7%)
va ting manh 1én 2.856 ty dong nam 2025 (ting

64%). Du no tin dung ciing duy tri da tang tu
4.352 ty dong 1én 5.849 ty dong, tuy toc do ting
nam 2025 cham hon so voi giai doan 2023-2024.

Vé hiéu qua kinh doanh, tong thu nhap rong
va chénh léch thu chi trong d6i on dinh trong
nam 2023-2024 va tang tr¢ lai trong nam 2025.
Loi nhuén trude thué tang nhe qua cac nam, dat
119,6 ty ddng nam 2025. Tuy nhién, chi phi trich
1ap du phong rui ro ting dang ké 38% nam 2025,
cho thdy Chi nhanh than trong hon trong quan tr
rui ro tin dung,.

Ty 1& no xau ting tr 0,46% nim 2023 lén
1,70% nam 2024, sau d6 giam nh¢ con 1,65%
niam 2025, phan anh nd lyc xir Iy va kiém soat
chat luong tin dung. Nhin chung, giai doan 2023—
2025 cho thidy Chi nhanh chuyén dan tir ting
truong nhanh sang tang trudng than trong, cha
trong kiém soat rui ro va ning cao chat lugng tai
san, tao nén tang cho phat trién bén viing trong
giai doan tiép theo.

4.2. Phédn tich thuwc trang

Bang 1 cho thay du no tin dung tiéu ding tai
chi nhanh ting 6n dinh tir 1.105 ty (2023) lén
1.442 ty (2025), tang binh quan khoang 13-
14%/mam. Ty trong qua 3 nam la 25,4%—24,2%—
24,7%, ty 1& nay cho thiy ty trong tuong d6i on
dinh, ¢ bién dong nhe qua cac nim trong tong du
nog kha on dinh, cho thdy xu huéng mo rong
khéch hang ca nhan va giam dan phy thudc vao
doanh nghiép. Két qua phan anh chi nhanh da
thich ing v&i xu hudng ngan hang ban 1€ va khai
thac t6t nhu cau tiéu dung dia phwong, nhung
dong thoi can chu trong hon dén quan tri rii ro va
chat lwong tin dung.
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Bing 1. Quy mé va téc dj ting truéng tin dung tiéu ding giai doan

F Duw ng tin dung Ty trong tin Tang trudng tin
< Tong du n¢ AR Ay A S
Nam (7 déng) tieu dung dung tiéu dung dung tiéu dung
yaons (ty dbng) (%) (%)
2023 4.353 1.105 254 16,7
2024 5.189 1.256 242 13,7
2025 5.849 1.442 24,7 14,8

Béng 2 cho thay co cdu tin dung tiéu ding
tai chi nhanh hién nay van tap trung chu yéu vao
cac khoan vay co tai san bdo dam, trong doé hinh
thirc thé chap bat dong san chiém ty trong 16n
nhat 73%. Diéu nay phan 4nh rd dinh huéng quan
tri tin dung theo hudng than trong, uvu tién kiém
so4t rii ro va dam bao kha niang thu hdi von trong
bbi canh thi trudng con nhiéu bién dong.

Bén canh do, cac khoan vay cam ¢ gidy to
¢6 gia van duoc duy tri & mic 6n dinh, dong vai
trd hd trg trong danh muc tin dung nhd mic do
rii ro thap va tinh thanh khoan twong di cao.
Tuy nhién, cac san pham tin dung khong co tai

(Nguén: Bao cao kinh doanh BIDV Chi nhanh Tan Long An)

san bao dam nhu thiu chi, thé tin dung hay vay
tin chip van chiém ty trong rat thap, chua phan
anh ding tiém ning phat trién cta thi truong tin
dung ti€u dung hi¢n dai.

Nhin téng thé, co ciu tin dung hién tai tuy
dam bao duoc yéu té an toan nhung van con thién
léch vé cac khoan vay cé tai san bao dam, chua
tao dugc su can d6i hop 1y gita muc tiéu kiém
soat rdi ro va muyc ti€u md rong thi phﬁn khach
hang ca nhan. Piéu nay cho thdy du dia phat trién
tin dung ti€u dung theo hudng hién dai hoa va gia
tang ty trong tin chdp van con rat 16n trong thoi
gian toi.

Bing 2. Co ciu tin dung tiéu ding theo sin phim nim 2025

San phim Du ng (ty dong) Ty trong (%)
Cho vay the chap bat déng san 1.045 73
Cho vay cam cb glay to co gia 219 15
Cho vay thau chi 143 10
Thé tin dung 35 2
(Nguon: Bao cao kinh doanh BIDV Chi nhanh Tan Long An)
Bing 3. Co ciu tin dung theo tai sdn bdo ddm
Hinh thirc Du ng (ty dong) Ty trong (%)
C6 tai san bao dam 1.264 88
Khong c6 tai san bao dam 178 12
Tong 1.442 100
(Nguon: Bdo cdo kinh doanh BIDV Chi nhdnh Tan Long An)
Bing 4. Co ciu theo thoi han
Théi han Du ng (ty dong) Ty trong (%)
Cho vay ngén han 397 28
Cho vay trung han 625 43
Cho vay dai han 420 29
Tong 1.442 100
(Nguon: Bdo cdo kinh doanh BIDV Chi nhanh Tan Long An)
Bing 5. Ty 1¢ ng xéu tin dung tiéu diing
Niim Du ng tin dung tiéu dung No xdu (tj ddng) T 18 (%)
(ty dﬁng) . y g yle (7o
2023 1.105 15 1,36
2024 1.256 12 0,95
2025 1.442 11 0,76

Ty 1€ no trong hoat dong tin dung ti€u dung
tai chi nhanh c6 xu huéng giam dan qua cac nam,
cho thay cong tac quan 1y riii ro, tham dinh khach
hang va thu hdi ng da duoc trién khai tuong ddi

(Nguon: Bao cao kinh doanh BIDV Chi nhanh Tan Long An)

hiéu qua. Piéu nay phan anh su cai thién trong
quy trinh kiém soat tin dung ciing nhu ning lyuc
giam sat sau cho vay, gop phan duy tri chat lugng
danh muc tin dung & mirc an toan (Bang 3).
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Tuy nhién, trong bdi canh chi nhanh dinh
huéng mod rong manh hon ddi véi tin dung tin
chap — loai hinh ¢6 muc d6 rii ro cao hon do
khong co tai san bao ddm — nguy co gia tang ng
xau 1a diéu kho tranh khoi. Diéu nay doi hoi chi
nhanh phai tiép tuc hoan thién hé théng chdm
diém tin dung theo hudng chinh xac va linh hoat
hon, dong thoi ddy manh tmg dung coéng nghé
trong phéan tich dir liéu khach hang. Bén canh do,
viéc nang cao nang luc chuyén mén va ky nang
danh gia rii ro cua doi ngti cdn bo tin dung cling
dong vai tro quan trong, giup nhan dién som rui
ro tiém an va dua ra cac bién phap kiém soat kip
thoi. Pay 1a yéu td then chdt nham dam bao tang
truong tin dung tiéu dung di doi vdi an toan va
bén ving.

Bang 4 co cdu tin dung theo thoi han tai chi
nhanh hién chu yéu tap trung vao cac khoan vay
trung va dai han, phu hop voi dic diém cua cac
khoan vay thé chip bat dong san va cac nhu ciu
tiéu dung 16n nhu mua, stra chita nha ¢. Cach co
cAu nay gitip ngan hang tao dugc nguon thu 13i 6n
dinh trong dai han va tuong dbi d& kiém soat chat
luong tin dyng. Tuy nhién, viéc ty trong tin dung
dai han chiém wu thé clng lam gia tang rui ro vé
ky han va rui ro 1ai suét, dac biét trong bdi canh
thi truong tai chinh ¢ nhiéu bién dong. Trong khi
do, cac san phém tin dung ngén han nhu thau chi,
thé tin dung hodc cac khoan vay ti€u dung linh
hoat lai chua dugc phat trién tuong xing, dan dén
co cau ky han chua thuc sy can doi.

Diéu nay cho thiy chi nhanh can tiép tuc da
dang hoéa danh myc theo hudng ting dan ty trong
tin dung ngén han, nham vira nang cao tinh linh
hoat trong quan 1y dong von, vira tdi wu héa co
cAu rui ro trong hoat dong tin dung ti€u dung.

Bang 5 ty 1& no x4u trong hoat dong tin dung
tiéu dung tai chi nhanh ¢6 xu huéng giam dan qua
céc nam, cho thiy cong tac quan 1y rai ro tin dung
dugc thuc hién hidu qua. Viée duy tri ty 18 no xau
& mirc thap khong chi phan anh chét luong tham
dinh tin dung ma con cho thdy hiéu qua trong
cong tac giam sat va thu hdi no. Tuy nhién, trong
bbi canh mé rong tin dung tiéu dung, dic biét 1a
tin dung khong co6 tai san bao dam, &p luc gia
ting no x4u la khong thé tranh khéi. Do do, chi
nhanh can tiép tuc hoan thién hé théng chdm
diém tin dung, ting cuong tmg dung cong nghé
va nang cao nang luc can bd tin dung.

4.3. Danh gida thuc trang
4.3.1. Nhitng két qua dat dwoc:

* Du no tin dyng ti€u dung tang on dinh tur
1.105 ty dong (2023) 1én 1.442 ty dong

(2025), toc do ting trudéng binh quén
khoang 13-15%/nam,; ty trong trong tong
du no duy tri quanh mirc 24-25%.

= Co cdu san pham van tip trung chu yéu
vao cho vay thé chap bat dong san (73%
nim 2025), trong khi cic san phim
khong co tai sin bao dam (thau chi, thé
tin dung) chi chiém khoang 12%.

= Ty 1é no xau tin dung tiéu dung giam dan
tr 1,36% (2023) xudng 0,76% (2025),
cho thiy chit luong danh muc duoc kiém
soat & muc tuong dbi an toan trong giai
doan nghién ciru.

4.3.2. Nhitng t6n tai va mét s6 han ché:

= Co cu tin dung tiéu dung con thién léch
& rét vé cac khoan vay cé tai san bao
dam (88%), ty trong tin chap con thap
(12%). Diéu nay han ché kha ning tiép
can cia nhom khach hang khoéng co tai
san bao dam nhung c6 thu nhap 6n dinh.

= Ty trong cic san pham hién dai (thé tin
dung, thau chi) con rat nho, phan anh
muc do da dang san pham chua cao.

= Micdutyléng xAu giam, nhung viéc mo
rong tin chap trong thoi gian toi doi hoi
phai tiép tuc hoan thién cong tic quan trj
rti ro, vi chua c6 day du chi tiéu danh gia
truc tiép vé chat luong thim dinh va giam
sat sau vay.

5. Mot so giai phap phat trién tin dung tiéu
dung tai Ngan hang thwong mai ¢6 phin Pau
tw va Phat trién Viét Nam — Chi nhanh Tén
Long An

5.1. Tang ty trong tin chip cé kiém sodt
thong qua phdn khic khach hang va sdn pham
chuyén biét

Noi dung thyce hién:

=  Xay dyng 3 goi tin chap trong diém: (1)
Vay theo luong (khau trir ty dong qua tai
khoan luong tai BIDV); (2) Théu chi gén
voi tai khoan giao dich thuong xuyén; (3)
Thé tin dung han mirc thdp—trung binh
cho khach hang c6 lich str giao dich tbt.

» Phan khuc ro: Vién chitc — nguoi lao
dong c6 luong 6n dinh, ho kinh doanh
nhé ¢ dong tién qua tai khoan.

= Ap dung han murc tin chap tdi da theo thu

nhap va diém xép hang ndi bo (khong
vuot qua 5—7 lan thu nhap thang).

biéu kién trién khai:
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Co danh sach khach hang nhan luong qua
BIDV va khach hang c6 lich st giao dich
= 6-12 thang.

Hé théng xép hang tjn d};ng nodi bd duqc
cap nhat, bd sung bién s6 v€ dong tién va
hanh vi giao dich.

Chinh sach phé duyét phan cip 10 rang
theo han mirc va diém x&p hang.

Két qua ky vong (2026-2028):

Ty trong tin chip ting tir 12% lén 20—
25%.

Ty trong cho vay t’hé chdp bat dong san
giam tuong tng xudng khoang 60-65%.
Mo rong dugc nhom khach hang chua cé

tai san bao dam nhung c6 thu nhap on
dinh.

5.2. Pa dang héa sin pham theo hwéng
dwa trén div liéu va hanh vi khach hang

Noi dung thyc hién:

Phat trién san pham “vay nhanh theo dir
liéu giao dich”: han muc dugc tinh toér}
tuw dong tr lich st thu nhap, chi tiéu, so
du tai khoan trung binh 6-12 thang.

Thiét ké goi tin dung quay vong cho ho
kinh doanh (han muc linh hoat theo
doanh thu qua tai khoén).

Ké;t hop ban chéo: gin thé tin dung, bao
hiém, dich vu thanh toan trong cing mot
20l.

bicu kién trién khai:

Dt li¢u giao dich khach hang duoc chuin
hoa va khai thac duoc.

Co quy trinh phé duyét tu dong hodc ban
tw dong cho han mirc nho (dudi ngudng
phan cap).

Pao tao can bo vé tu van san phém tron
goi.

Két qua ky vong:

Tang ty trong cac san phim khong c6 tai
san bdo dam va san pham ngan han.

Rut ngin thoi gian phé duyét cic khoan
vay nhd, nang cao trai nghiém khach
hang.

Tang kha nang ban chéo dich vu.

5.3. 86 héa quy trinh cho vay tiéu diing

Noi dung thuc hién:

Ra soat, cit giam cac budc khong cin
thiet trong quy trinh tham dinh va phé
duyét.

S6 hoa ho so dau vao, tu dong lay dir liéu
tir CIC va lich sir giao dich ndi bo.

Phéan cdp phé duyét theo han muc va
diém x¢p hang: han mic nhé dugc phé
duyét tai chi nhanh hodc tu dong.

bicu kién trién khai:

Hé théng cong nghé ctia BIDV hd tro két
noi dit li€u va phé duyét dién tir.

Can b‘C) duoc dao tao st dung cong cu sb
héa ho so va h¢ thong xép hang.

C6 quy dinh rd vé trach nhiém va phan
cap phé duyét méi.

Két qua ky vong:

Giam thoi gian xir 1y ho so vay tiéu ding
(ddc biét cac khoan tin chap va han mic
nho).

Giam sai sot do thao tac thu cong.

Néng cao niang suit lao dong cua can bo
tin dung.

5.4. Chuyén déi marketing va chiam séc
khdach hang theo hwong di li¢u

Noi dung thyc hién:

Str dung di liéu khach hang hién co
(nhan luong, giao dich, lich su tin dung)
dé phan nhém va gii thong diép san
pham phu hop.

Xay dung quy trinh cham soc theo vong
doi: trude gidi ngdn — trong thoi gian vay
— sau tt toan (nhic han, dé xuét tang han
muc, ban chéo).

U tién tiép can nhom khach hang da co
quan h¢ voi Chi nhanh (chi phi thap, rai
ro thap hon).

Piéu kién trién khai:

Co cong cu hd trg phan tich va phan
nhom khéch hang co ban.

Can bd quan hé khach hang duoc giao chi
tiéu cham so6c va ban chéo cu thé.

Phéi hop v6i bo phén ngén hang s6 cua
BIDV @é trién khai chién dich.

Két qua ky vong:

Tang ty 1€ khach hang hién hiru sir dung
thém san pham tin dung ti€u dung.
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»  Giam chi phi tim kiém khach hang moi.
= Nang cao ty 1€ gili chan va gia tri vong
doi khach hang.
5.5. Nang cao nang lyc cdn by theo huéng
da nhi¢m va ky ndng so

Noi dung thyc hién:

= Pio tao chuyén sdu vé: cham diém tin
dung, phan tich dong tién va hanh vi
khach hang, ky nang tu Van san pham
tron gbi, str dung cong cu sd hoa hd so.

=  Gin ‘két qua dao tao voi danh gia KPI (ty
1€ hd so tin chap, ty 1€ ban chéo, chat
luong danh muc).

Diéu kién trién khai:
= C6 chuong trinh dao tao ndi bd hodc phéi
hop véi Hoi so.
= Linh dao Chi nhanh quyét liét trong viéc
thay doi cach danh gia hi€u qua céng viéc
cua can bo.
Két qua ky vong:

= Can b0 tu tin trién khai san pham tin chap
va san pham duya trén dir liéu.

= @Giam rui ro do nang lyc thdm dinh chua
phu hop véi san pham méi.

= Tiang hiéu qua ban hang va kiém soat
chat lugng tin dung.
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