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Tém tit — Phat trién ngudn nhan Iyc 1a yéu t6 quan trong gitup doanh nghiép nang cao hiéu qua hoat
ddng va kha niang canh tranh. Nghién ctru nay tap trung phan tich thuc trang phat trién ngudn nhan lyc
tai Cong ty Trach nhiém hiru han Son Hai Van, xa Thanh Loi, tinh Tay Ninh trong giai doan 2022-2024.
Ket hop phuong phéap nghién ctru tai liéu thir cap va khao sat truc tiép nguoi lao dong thong qua bang hoi
Ve mirc d6 hai long dbi v6i cac hoat dong tuyén dung, dao tao, lwong thuéng — phuc loi va co hdi thing
tién. Cong ty da dat mot sd két qua tich cuc trong dio tao k¥ nang, hoi nhap nhan vién méi va thue hién
céc ché do phiic 1gi co ban. Tuy nhién van ton tai han ché nhu ké hoach dao tao thiéu ro rang, chinh sach
luong thudng chua thyc sy canh tranh, minh bach va co hoi thang tlen con han ché, dan dén dong luc lam
viéc va su gan bo cua ngudi lao dong chua cao. Nghién clru d@é xuat xay dung khung ning luc, chuong
trinh dao tao da phuong thirc, cai tién chinh sach dong luc va ting cuong hop tac véi cac co sé dao tao,
g6p phan ning cao chat luong ngudn nhan Iyc va ning luc canh tranh ctia doanh nghiép.

Tir khéa — Phat trién ngudn nhan luc, tuyén dung va dao tao, phat trién nghé nghiép.

Abstract — Human resource development is a critical factor that helps businesses improve operational
efficiency and enhance competitiveness. This study focuses on analyzing the current state of human
resource development at Son Hai Van Limited Liability Company, located in Thanh Lgi Commune, Tay
Ninh Province, during the period 2022—-2024. The research combines secondary data analysis with a direct
employee survey using a questionnaire to assess satisfaction levels regarding recruitment, training,
compensation and benefits, and career advancement opportunities. The company has achieved some
positive results in skills training, onboarding of new employees, and implementation of basic welfare
policies. However, several limitations remain, including the lack of a clear training plan, compensation
policies that are not sufficiently competitive or transparent, and limited career advancement opportunities.
These issues have resulted in relatively low employee motivation and organizational commitment. The
study proposes solutions such as developing a competency framework, designing multi-mode training
programs with continuous learning, improving incentive policies, and strengthening cooperation with
educational institutions. These measures aim to enhance the quality of human resources and strengthen
the enterprise’s competitive capacity.

Keywords — Human resource development, recruitment and training, career development.

dung quan trong trong chién lwgc phat trién cua
doanh nghiép. Trong di¢u kién khoa hoc cong

Trong bdi canh canh tranh ngay cang gay gat
va yéu cau nang cao hiéu qua hoat dong san xuat -
kinh doanh, ngudn nhén lyc dang tré thanh yéu tb
¢6 y nghia quyét dinh d6i v6i su phat trién bén
virng cua doanh nghiép. Déi v6i cac doanh nghiép
san xuét, chat luong ngudn nhan lyc khong chi anh
hudng truc tiép dén ning suat lao dong, chat lugng
san pham va kha nang thich ung véi thay ddi ciia
thi truong ma con tac dong manh dén hiéu qua
quan tri va nang lyc canh tranh trong dai han. Vi
véy, phat trién ngudn nhan luc khong con 1a hoat
dong mang tinh hd tro ma di tré thanh mot nodi
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nghé thay dbi nhanh, yéu cau vé ky ning nghé
nghiép, ky luét lao dong va nang luc thich Gng cla
ngudi lao dong ngay cang cao. Doanh nghi¢p
muén duy tri vi thé trén thi truong khong thé chi
dwa vao may moc, thiét bi hay von dau tw ma con
phai cht trong xay dung d6i ngli nhan sy ¢6 trinh
do, co tinh than trach nhiém va ¢ kha nang lam
viéc hiéu qua. Pay chinh la nén tang dé doanh
nghiép nang cao nang suét, tiét kiém chi phi va tao
ra loi thé canh tranh 6n dinh. Quan diém nay phu
hop v6i dinh hudng phat trién nhan Iyc chat lugng
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cao trong giai doan hién nay ctia Viét Nam.

Cong ty Trach nhiém hitu han Son Hai Van,
x4 Thanh Loi, tinh Tay Ninh la doanh nghiép dang
hoat dong trong moi trudng canh tranh voi yéu cau
ngay cang cao vé chit luong lao dong, ning luc to
chure san xuét va hiéu qua sir dung nhan sy. Trong
nhimg nam gin day, cong ty da c6 nhimg no lyc
nhit dinh trong viéc tuyén dung, dao tao, bb tri va
sir dung lao dong. Tuy nhién, cong ty van dang ddi
dién vé&i nhidu vin dé nhu thiéu hut lao dong co
chuyén mon, ty 1¢ bién ddng nhan su con cao, chét
lugng dao tao ndi by chua dap tng yéu cau thuc
tién, co ché dai ngd va co hoi thiang tién con han
ché. Nhing vin dé nay dang anh hudng truc tiép
dén nang suét lao dong, muc do gin bo clia ngudi
lao dong va kha niang phat trién 6n dinh ctia doanh
nghiép. Bén canh d6, khi quy mo6 hoat dong cua
cong ty timg budc md rong, yéu cau vé doi ngi
nhan sy c6 tay nghé, c6 kha ning phdi hop cong
viéc va thich ing v6i sy thay doi cang tré nén rd
rét hon. Néu khong c6 chinh sach phat trién ngudn
nhan lyc phu hop, doanh nghiép s€ gap kho khan
trong viéc duy tri hiéu qua san xudt va nang cao
nang luc canh tranh. Chinh vi vay, van dé phat
trién ngudn nhan lyc tai cong ty can dugc xem x¢ét
mot cach toan dién va co hé thong hon.

Xuét phat tir yéu cau thuc tidn d6, nghién ctru
phan tich mét cich toan dién thuc trang phat trién
ngudn nhan lyc tai Cong ty Trach nhiém hiru han
Son Hai Van trong giai doan 2022-2024. T1ep do,
bai viét tap trung xac dinh va lam 3 cac yéu t6 cd
anh huong truc tiép dén cong tac phat trién ngudn
nhan lyc cua cong ty, nhu tuyén dung, dao tao, dai
ngd, co hdi thing tién va méi trudng lam viéc.
Trén co sé nhitng két qua thu duoc tir qua trinh
phan tich, bai viét d& xuat mot s giai phap mang
tinh thyc tién va kha thi nhim nang cao chét lwong
ngudn nhan luc, gop phan cai thién hiéu qua hoat
ddng san xuat — kinh doanh ctia doanh nghiép. Két
qua nghién ctru khong chi cung cip thém co s&
thuc tién dé Cong ty Trach nhiém hiru han Son Hai
Van hoan thién chinh sach nhén sy trong thoi gian
t6i ma con hd trg doanh nghiép xay dung dinh
huéng phat trién ngudn nhan lyc phit hop véi muc
tiéu dén nam 2030. B(‘)ng thoi, cac giai phap duoc
dé xuét ciing gop phén ting cuong nang luc canh
tranh va tao nén tang cho sy phat trién 6n dinh, bén
virng cua cong ty trong bdi canh moi.

2. Thye trang phat trién ngudn nhan lyc tai
Cong ty Trach nhiém hiru han Son Hai Van
2.1. Tong quan vé phit trién nguon nhan lyc

va thuc trang tai Cong ty Trach nhiém hitu han
Son Hdi Vin

Phat trién ngudn nhén luc 13 mot trong nhiing
no6i dung c6t 18i cia quan tri doanh nghiép hién dai,
dic biét d6i voi cac doanh nghiép san xuat dang
hoat dong trong moi trudng canh tranh ngay cang
gay gat. Nguon nhan luc khong chi giir vai tro cung
cip stc lao dong cho qua trinh san xudt ma con
quyét dinh ning sut, chit luong san pham, kha
nang d6i méi va hiéu qua van hanh cua doanh
nghiép. Theo Tran Kim Dung, phat trién ngudn
nhan lyc can duoc nhin nhin nhu mot qua trinh
tong thé, bao gom dao tao, bdi dudng, sir dung hop
1y va tao diéu kién dé nguoi lao dong phat huy
ning lyc trong to chirc [1]. O goc do quoc te
Armstrong va Taylor cling cho rang phat trién
ngudn nhan lyc 1a nén tang quan trong dé doanh
nghiép nang cao nang luc canh tranh, thich ung voi
bién dong cua méi truong kinh doanh va duy tri
tang truong bén viing [2]. Nhu vy, trong bdi canh
yéu cau vé chat lugng lao dong ngay cang cao,
phat trién nguén nhan lyc khong con 14 hoat dong
mang tinh hd tro ma da tré thanh mot ndi dung c6
¥ nghia chién lugc d6i voi su phat trién lau dai cua
doanh nghiép.

Trén thyc té, phat trién ngu6n nhan lyc khong
chi gi6i han & hoat dong dao tao nghé ma con bao
g6m nhiéu ndi dung c6 lién quan chit ché voi nhau
nhu tuyén dung, bdi dudng ning luc, danh gia hiéu
qua cong viéc, xay dung chinh sach dai ngd, tao
dong Iyc 1am viéc va phat trién nghé nghiép cho
nguoi lao dong. Cac nghién ctru duge tong hop
trong luan van cho thay, doanh nghiép mu6n nang
cao chét lugng ngudn nhéan luc can xdy dung hé
théng chinh sach ddng bo, trong d6 dao tao phai
gin voi nhu cau cong viéc, danh gia phai gin voi
hig¢u suat va nguoi lao dong can nhin thy co hoi
phat trién 15 rang trong to chirc. Nghién ctru cua
Tran Ngoc Tuén cho thiy viéc duy tri dao tao lién
tuc va cai tién co ché phat trién nghé nghiép c6 y
nghia quan trong ddi voi hiéu qua quan ly nhan su
[3]. Tuong tu, Bao Anh Tuin nhan manh yéu cau
chuan héa quy trinh ddo tao, gan két két qua sau
dao tao v&i hidu qua cong viéc va 16 trinh nghé
nghiép [4]. Trong khi d6, Nguyén Thi Hong
Nhung va Pham Vin Duy déu cho ring doanh
nghiép can chii trong xay dung khung ning luc,
chinh sach dai ngo linh hoat va co ché ké can dé
nang cao chit lugng ddi ngil trong dai han [5], [6].
Nhirng két qua nay 1a co s& tham khao quan trong
khi nghién cuu truong hop cta Cong ty Trach
nhiém hiru han Son Hai Van.

Bén canh céc nghién cuou trong nudc, cac
nghién clru nude ngoai duge s dung trong ludn
van cling gop phén lam 13 xu hudéng phat trién
ngudn nhan lyc theo hudng bén virng va thich tmg.
Piwowar-Sulej cho rang phat trién ngudn nhén lyc
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bén vitng cn gin vé6i viée xdy dung van hoa hoc
tap, nang cao k¥ nang, duy tri phuc lgi va tang kha
nang thich rng ctia nguoi lao dong trudc nhiing
bién dong ctia moi truong kinh doanh [7], [8]. Qua
trinh nay cho thdy phat trlen ngudn nhan lyc khong
chi nham dap tmg nhu cdu trudc mit cua doanh
nghiép ma con hudng dén viéc hinh thanh doi ngii
lao dong c6 nang luc hoc hdi lién tuc, c6 dong luc
lam viéc va c6 kha nang dong hanh cing doanh
nghi€p trong dai han. Dy 1a mét dinh huéng c6 y
nghia d6i voi cac doanh nghiép quy mé vura va nho
¢ Viét Nam, noi ma ngudn lyc con han ché nhung
ap lyc canh tranh va yéu cau doi méi lai ngay cang
16n.

Tai Cong ty Trach nhiém hitu han Son Hai
Van (goi tat 1a Cong ty Son Hai Van), phat trién
ngudn nhan lyc giir vai trd dic biét quan trong boi
day la doanh nghiép hoat dong trong linh vuc san
xudt son va vat liéu hoan thién, noi chat luong doi
ngitl lao dong tac dong truc tiép dén nang suét day
chuyén, chét luong thanh pham, mirc do tuan thu
an toan trong san xuat va hiéu qua kiém soat chi
phi. Trong giai doan 2022-2024, cong ty da tung
bude trién khai nhiéu hoat dong nham nang cao
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chét luong ngudn nhéan luc, nhu tuyén dung theo
vi tri va bo phén, to chtrc dao tao ndi bo, thyc hién
chinh sach lwong, thuéng, phu cip va phuc loi,
ddng thoi chu y hon dén viéc ghi nhan danh gia
cua nguoi lao dong vé dao tao, co hoi thang tién va
phat trién nghé nghiép.

Nhiing nd lyuc nay cho thay doanh nghiép da
¢ su quan tdm nhat dinh dén cong tac phat trién
nhan lyc nhu mot diéu kién dé duy tri hoat dong
6n dinh va nang cao niang luc canh tranh. Tuy
nhién, bén canh cac ket qua dat dugc, cong ty van
con dbi dién v6i mot sd han ché nhu thiéu hut lao
d6ng co chuyén mon, ty 18 bién dong nhan sy con
cao, chat luwgng dao tao ndi bo chua that sy dap ung
yéu cau thuc tién, co hoi phat trién nghé nghiép
chua 16 nét va co ché tao dong luc gitra cac nhém
lao dong con thiéu su dong déu. Cac van d& nay
khong chi anh huong dén murc d6 gén b6 cua nguoi
lao ddng ma con tac dong truc tlep dén hiéu qua
hoat dong va kha ning phét trién bén viing cua
doanh nghiép trong thoi gian téi.

2.2. Thuc trang cdc hogt dong phdt trién
nguon nhdn lwc tai Cong ty Son Hdi Vin

Bing 1. Két qud khdo sdt vé cong tic dao tao va bdi dwéng nhin liec

Noi dung khao sat Rit Khong | Binh Hai Rt Piém
khéng hai long | thwong | long hai trung binh
hai long long

Cong ty thudng xuyén t6 chic 6 12 28 34 20 3,50
cac khoa dao tao cho nhan vién
Noi dung cac khda dao tao phu 5 10 30 35 20 3,55
hop voi cong viéce
Cong ty tao diéu kién cho nhan 7 14 29 32 18 3,40
vién tham gia dao tao
Cac chuong trinh dao tao gitp 4 11 27 38 20 3,59
nang cao ky ning lam viéc
Cong ty c6 ké hoach dao tao 1d 8 15 30 30 17 3,33
rang cho nhan vién

(Nguon: Ket qua khao sat)

Bing 2. Két qud khdo sdt vé cong tic tuyén dung

Noi dung khao sat Rét khong | Khéng Binh Hai | RAthai | Diém
hai long hailong | thuong | long long trung
binh
Quy trinh tuyén dung cua 5 12 29 34 20 3,52
cong ty 1o rang
Tiéu chi tuyén dung dugc 6 13 31 32 18 3,43
cong bd minh bach
Cong ty lya chon ng vién 4 10 28 37 21 3,61
phu hop véi vi tri
Thoi gian tuyén dung dién 5 11 30 35 19 3,52
ra hop ly
Nhén vién moi dugc hudng 3 9 27 39 22 3,68
dan khi bat diu cong viée

( Nguon: Ket qua khdo sat)
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Qua khao sat vé cong tac dao tao va bdi dudng
nhan lyc tai Cong ty Son Hai Van, nguoi lao dong
danh gia kha tich cuc v6i diém trung binh céc tiéu
chi dao dong tur 3,33 dén 3,59. Tiéu chi “Cac
chuong trinh dao tao giup nang cao kj nang lam
viéc” dat diém cao nhat (3,59), theo sau la “Noi
dung dao tao phu hop voi cong viée” (3,55) va
“Cong ty thuong xuyén t6 chuc dao tao” (3,50).
Diéu nay cho thay hoat dong dao tao da mang lai
hiéu qua thyc té, hd trg nguoi lao dong nang cao
nang lyc va phan nao dap tng nhu ciu cong viée
(Bang 1).

Tuy nhién, van con mot s6 han ché ndi bat: tiéu chi
“Cong ty ¢ ké hoach dao tao 16 rang” dat diém
thap nhat (3,33), va “Cong ty tao diéu kién cho
nhan vién tham gia dao tao” chi dat 3,40. Piéu nay
phan anh dao tao tai cong ty con thiéu tinh hé thong,
chu dong va dai han, chu yéu tap trung giai quyét
nhu cau truéc mét hon la phat trién nguon nhan luc
bén virng.Bang 2 khao sat vé cong tac tuyén dung
tai Cong ty Son Hai Van dé cung cap goc nhin kha
13 vé cach nguoi lao dong danh gia qua trinh tuyén
chon va tiép nhan nhan sy cua doanh nghiép. Céc
n6i dung dugc xem xét bao gdom mirc d 1 rang
clia quy trinh tuyén dung, tinh minh bach cua tiéu
chi tuyén dung, su phu hop giita tng vién va vj tri
cong viée, tinh hop 1y cia thoi gian tuyén dung,
cling nhu viéc huéng dan nhan vién mdi khi bat
dau cong viéc. Nhin chung, mot diém tich cuc
dang ghi nhan 1a nguoi lao dong danh gia kha cao
kha niang hd tro nhan vién méi trong giai doan dau
lam viéc. Cu thé, tiéu chi “Nhan vién méi duoc
huéng dan khi bt ddu cong viéc” dat diém trung
binh cao nhét 1a 3,68. Két qua nay cho thiy cong
ty dd c6 su quan tim nhat dinh dén qua trinh hoi
nhdp cla nhan sy mdi, gitp ho nhanh chong lam
quen v6i cong viéc, thich nghi voi moi truong lam
vi€c va giam bodt nhitng kho khan trong giai doan
ban dau. Bén canh do, tiéu chi “Cong ty luya chon
ung vién phu hop véi vi tri” cling dat muc 3,61
diém, phan anh rang doanh nghiép budc dau da
chu trong dén sy phu hop giita nang lyc ngudi

dugc tuyén va yéu cau thuc té cua timg vi tri cong
viéc.

Bang 2 bén canh nhitng diém tich cuc, dit liéu
khao sat ciing chi ra mot s6 khia canh ma nguoi lao
dong van chua that sy danh gia cao. Cu thé, tiéu
chi “Tiéu chi tuyén dung duoc cong b minh bach”
chi dat 3,43 diém, thap nhit trong cic ndi dung
dugc khao sat. Mic du mire diém nay van cao hon
trung binh, nhung so vai cac ti€u chi con lai, day
1a mot dau hiéu cho thiy tinh cong khai va rd rang
trong tuyén dung van chua tao duoc sy hai 1ong rd
nét. Tuong tu, hai tiéu chi ° Quy trinh tuyén dung
cta cong ty ro rang” va “Thoi gian tuyen dung dién
ra hop 1y cung dat 3,52 diém, cho thdy nguoi lao
dong danh gia tuong dbi tich cuc nhung chua that
su noi bat. Piéu nay phan anh rang hoat dong tuyén
dung cua cong ty da c6 nén tang nhét dinh, song
van con du dia dé hoan thién theo hudng chuyén
nghiép va minh bach hon.

Thém vao d96, thyc trang nay cho théy cong
tac tuyén dung tai Cong ty Son Hai Vén hién dang
phat huy kha t6t & khau lwa chon tng vién phu hop
va hd trg nhan vién méi, nhung phan truyén thong
va cong khai tiéu chi tuyén dung lai chua dugc thé
hién thét su rd rang. Khi cac ti€u chuan tuyén dung
chua dugc pho bién minh bach, nguoi lao dong co
thé cam thiy thiéu thong tin vé yéu ciu cu the cua
ting vi tri, ttr 46 anh hudéng dén cam nhén vé tinh
khach quan va cong bang trong qué trinh tuyén
dung. Trong bdi canh doanh nghiép can thu hut va
gitr chan lao dong phu hop, dac biét 1a lao dong co
k¥ nang va kha ning gin bé lau dai, sy minh bach
trong tuyén dung 13 yéu t6 rit quan trong dé cing
¢ niém tin tir phia ngudi lao dong va ning cao
hinh anh ctia doanh nghiép trén thi trudng lao dong.

Qua do, cong ty can tlep tuc hoan thién cong
tac tuyén dung theo huéng dong b hon, khong chi
dirng lai & viéc chon diing ngudi va hd trg tot trong
giai doan déu ma con phdi chu trong dén viéc
chuan héa quy trinh, cong khai tiéu chi tuyen dung
va bao dam thoi gian tuyén dung dugc t6 chirc hop
1y hon.

Bing 3. Két qud khdo sdat mirc dp hai long vé lwong, thuéng va phiic lgi

Noi dung khio sat Rit khong | Khong | Binh | Hai | Rathai | Piém
hai long hai thuong | long long trung
long binh
Mirc luong co ban phu hop véi cong 10 22 38 26 4 2,92
viéc
Thu nhap tuong xing v&i khdi 12 24 36 24 4 2,84
lugng cong viéc/ca kip
Thudéng/KPI phan anh ding két qua 8 20 40 28 4 3,00
lam viéc
Cach tinh Iwong — thudng r6 rang, 9 18 39 30 4 3,02
minh bach
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Ché d6 bao hiém, phuc lgi va nghi 3 8 22 52 15 3,68
phép dugc thyuc hién day du

Phu cap (an ca/ca kip/chuyén can...) 5 12 30 45 8 3,39
phu hop

Phuc loi vé bao ho lao dong/kham 4 10 28 48 10 3,50
sirc khoe dap tmg yéu cau

(Nguon: Ket qua khao sat)

Bing 4. Két qud khdo sdt miec dp hai long vé dao tao, thing tién va phdt trién

Noi dung khao sat Riat khong | Khong | Binh | Hai | Rathai | Piém
hai long hai thuwong | long long trung
long binh
Pugc huong dan/hoi nhép day du 4 5 31 49 11 3,58
khi nhan viéc
Dao tao quy trinh san xuat, an 6 8 42 36 8 3,32
toan héa chét va PCCC dugc t6
chuc thuong xuyén
Cé co hoi tham gia dao tao nang 8 11 44 31 6 3,16
béc tay nghé/chuyén mon
Tiéu chi d4nh gia, xét ting bac/dé 12 13 41 29 5 3,02
bat r0 rang
Lo trinh thang tién va phat trién 10 14 43 28 5 3,04
nghé nghiép d& hinh dung
Cong ty ghi nhén nang lyc/sang 9 10 42 33 6 3,17
kién va tao co hoi phat trién

Tir Bang 3, ¢6 thé thdy mot tong quan vé mirc
d6 hai 1ong dbi véi luong, thuong va phuc loi da
phan anh kha rd cdm nhan cua nguoi lao dong tai
Cong ty Son Hai Van dbi véi chinh sach dai ngo
hién nay. Cac ndi dung dugc danh gia gdm mirc
lwong co ban, thu nhap theo khéi lwong cong viée
va ca kip, thuéng/KPI, cach tinh lvong — thudng,
cung cac ché do bao hiém, phu cdp va phuc loi
khac.

Nhin chung, két qua cho thdy cam nhan cta
nguoi lao dong co su phén hoa tuong dbi o gitta
nhoém yéu t6 thu nhap truc tiép va nhoém yéu td
phuc loi. Piém sang dang ghi nhan nim & tiéu chi
“Ché d¢ bao hiém xa hoi—bao hiém y té—bao hiém
tht nghiép va nghi phép duoc thuc hién diy du”
v6i diém trung binh cao nhat 1a 3,68. Con s nay
cho thiy cong ty di duy tri kha t6t cac ché do bao
dam quyén loi co ban cho nguoi lao dong, gop
phan tao cam giac an tim trong qué trinh lam viéc.
Bén canh d6, tiéu chi “Phuc loi vé bao h¢ lao
dong/kham strc khoe dap ung yéu cau” dat 3,50
dlem va tiéu chi “Phu cap an ca/ca kip/chuyén
can... phu hop” dat 3,39 diém, phan anh rang cac
chinh sach hd trg bd sung cua cong ty nhin chung
dd nhan duoc su ghi nhan twong ddi tich cuec.

Tuy nhién, bén canh nhimng két qua kha quan
vé phuc loi, dit liéu khao sat ciing cho thay nhiéu
ndi dung li€n quan truc tiép dén thu nhép chua tao
dugc muc hai 1ong twong xtng. Cu thé, tiéu chi
“Thu nhdp twong xung véi khdi luong cong

(Nguon: Két qua khao sat)
viéc/ca kip” chi dat 2,84 diém, thép nhat trong toan
bd bang khao sat. Tiéu chi “Mtrc lwong co ban phu
hop voi cong viée” cling chi dat 2,92 diém. Pay la
nhitng con s6 cho thdy nguoi lao dong chua that sy
hai long vdi thu nhap ma minh nhén dugc so voi
yéu cAu cong viéc, cuong do lao dong va dac thu
ca kip tai doanh nghi€p. Khong chi vy, tiéu chi
“Thudng/KPI phan anh dung két qua 1am viéc” dat
3,00 diém va “Cach tinh lvong — thuéng rd rang,
minh bach” dat 3,02 diém, tirc 1a chi ¢ mirc trung
binh. Piéu nay cho thy chinh sach thu nhéap cua
cong ty tuy da duoc xay dung, nhung chua tao
dugc cam nhan rd rang vé tinh cong bang, hop 1y
va kha nang khich 1€ nguoi lao dong.

Nhan xét sdu hon, két qua nay phan anh mot
thuc té ring cong ty dang lam kha tot & phuong
dién bao dam quyén loi co ban va phuc loi hd tro,
nhung phan thu nhap gin véi dic diém lao dong
thuc té lai chua dap ung day du ky vong cua ngudi
lao dong. Trong moi truong san xuat noi cuong
d6 1am viéc, ap luc tién do va yéu cau tuan thu ky
luat kha cao, mic luong co ban va thu nhéap theo
ca kip thuong 1 yéu t6 tac dong manh dén tam 1y,
dong luc va mic do gén b6 ctia nhan sy. Khi nguoi
lao dong cam thdy thu nhap chua that sy tuong
xtng véi cong strc bo ra, ho dé xuét hién tAm 1y so
sanh, giam dong luc hodc thiéu gin b6 1au dai vai
doanh nghiép. Bén canh d6, néu co ché thuong va
cach tinh luong chua dua ro rang, cam nhén vé su
cong bang trong ndi bo ciing s& bi anh hudng, tir
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d6 1am giam hiéu qua khuyén khich cua chinh sach
dai ngo.

Téng hop lai, nhiing két qua nay cho thiy
Cong ty Son Hai Van can quan tam hon dén viéc
diéu chinh chinh sach tién luong va thudng theo
hudng hop 1y, minh bach va phu hgp hon véi déc
thu cong viéc cua ting nhom lao dong. Bén canh
viéc duy tri t6t cac ché do bao hiém, nghi phép,
bao hd lao dong va kham stc khoe, cong ty canra
soat lai mic luong co béan, thu nhap theo ca kip
cling nhu tiéu chi danh gia thuong/KPI dé bao dam
nguoi lao dong cam nhan r6 hon sy tuong xing
gilta dong gop va quyén loi nhan dugc. Pay khong
chi la co s¢ dé nang cao sy hai 16ng ma con la diéu
kién quan trong dé cung ) dong luc lam viéc, han
ché bién dong nhan sy va tang tinh 4n dinh cho
ngudn nhan Iyc trong dai han.

Két qua Bang 4 cho thiy viéc dao tao, thiang
tién va phat trién cho thy cam nhén ciia ngudi lao
dong tai Cong ty Son Hai Van dang nghiéng vé
muc trung binh kha, nhung chua c¢6 ndi dung nao
that sy ndi bat. Mat tich cuc d& nhan théy nhit nim
¢ tidu chi “Puoc huéng dan/hoi nhap day du khi
nhan viéc” v6i diém trung binh 3,58. Ket qua nay
cho thay cong ty dd quan tam tuong dbi tot dén giai
doan ban dau ctia nguoi lao dong, giup nhan su
méi co didu kién lam quen v6i mdi truong lam viée,
quy dinh ndi bd va yéu cau cong viéc. Day la nen
tang quan trong vi mot qua trinh hoi nhap dugc t6
chuee t6t thuong gitup ngudi lao dong giam bot cam
gidc bd ngd, nang cao kha ning thich nghi va 6n
dinh tam 1y trong thoi gian dau.

O chiéu nguoc lai, cac ndi dung lién quan dén
phat trién dai han lai chua tao duge mirc hai long
tuong xing. Tiéu chi “danh gia, xét ting bac/dé bat
1& rang” chi dat 3,02 diém, thap nhét trong bang
khao sat. Hai tiéu chi “L trinh thing tién va phat
trién nghé nghiép dé hinh dung” va “Cé co hoi
tham gia ddo tao nang bac tay nghé/chuyén moén”
cling chi dat 1an lugt 3,04 va 3,16 diém. Nhiing con
s nay phan anh rang ngudi lao dong chua cam
nhan rd mot con duong phat trién nghé nghiép du
cu thé va thuyet phuc trong doanh nghiép. Du cong
ty di c6 t6 chirc mot s6 hoat dong dao tao va ho trg
chuyén mén, cam giac vé co hdi di 1én, dugc nang
béc hay duoc ghi nhin dé phat trién lau dai van con
kha m¢ nhat.

Mot diém cing dang chu y 1a tiéu chi “Dao
tao quy trinh san Xuét, an toan hoa chat va PCCC
dugc t6 churc thuong xuyén” dat 3,32 diém. Mirc
diém nay cho thay cong ty da c6 quan tdm dén noi
dung dao tao gan voi dac thu san xuit, nhat la
nhiing yéu ciu lién quan dén an toan hoa chét va
phong chay chira chay. Tuy nhién, két qua chua

that su cao cho théy tan suit hodc cach thirc trién
khai cac chuong trinh nay c6 thé chua tao duoc
cam nhan manh vé tinh thuong xuyén va hiéu qua.
Trong mdi trudng san xuat son va vat liéu hoan
thién, déy 1a ndi dung c6 ¥ nghia rat quan trong,
boi nd khong chi lién quan dén tay nghe ma con
gan tryc tiép v0i an toan lao dong, chat luong san
pham va tinh 6n dinh cua hoat dong san XUAt.

Ngoai ra, tiéu chi “Cong ty ghi nhén ning
luc/sang kién va tao co hoi phat trién” dat 3,17
diém, cao hon nhém tiéu chi vé thang tién nhung
van chi & mirc trung binh kha. Diéu nay cho thay
co ché ghi nhan cta cong ty da co nhung chua du
1o dé tao dong luc manh mé cho nguoi lao dong.
Khi sang kién, ning luc va nd luc chua duge két
nbi rd voi co hdi phat trién, nguoi lao dong de roi
vao trang thai 1am viéc theo yéu ciu trudc mét hon
1a chii dong phan dau lau dai. Didu d6 c6 thé anh
hudng dén tinh than hoc hoi, cai tién va muc do
gin bo v6i doanh nghiép.

Tir két qua trén cong ty dang 1am tuong dbi
6n & khau huéng dan ban dau, nhung cac ndi dung
gin v6i phat trién nghé nghiép lau dai van con la
diém nghén. Nguoi lao dong chua nhin thay rd tiéu
chuan dé duoc nang bac, chua d& hinh dung 16
trinh di 1én va cling chua cam nhan manh vé co hoi
dugc phat trién dua trén ning luc thyc té. Trong
bdi canh doanh nghiép can duy tri doi ngii lao dong
c¢6 tay nghé va gin bo, day 1a han ché cin dugc
quan tim dung mirc. Cong ty can ting budc hoan
thién co ché danh gi4, 1am 3 tiéu chi xét ting bac,
mé rong co hoi dido tao chuyén mén va gin viéc
ghi nh4n ning lyc vé6i 19 trinh phat trién cu thé hon.
Khi ngudi lao dong thdy duogc hudng di rd rang
trong cong viéc, dong luc cong hién va kha ning
gin bo 14u dai ciing s& duoc cai thién dang ké.

2.3. Pdnh gid chung vé phdt trién nguon
nhan lyc tai Cong ty Son Hdi Vin

2.3.1. Nhitng két qua dat dwoc:

Trong giai doan 2022-2024, cong tic phat
trién nguon nhan lyc tai Cong ty Son Hai Van da
dat duoc mot sd két qua tich cuc. Cong ty da quan
tam hon dén hoat dong tuyén dung, dao tao, hudng
dan nhan vién mai va thuc hién cac ché do dai ngd,
phuc lgi cho nguoi lao dong. Cac hoat dong nay
nhin chung da gop phan hé trg ngudi lao dong
thich nghi vadi cong viéc, nang cao k¥ nang chuyén
mon va 6n dinh hon trong qué trinh 1am viéc. Bén
canh do, cong ty ciing da cha y dén cac noi dung
gin v6i dic thu san xuat nhu an toan lao dong, bao
ho va ché do bao hiém, qua do6 tao diéu kién dé
nguoi lao dong yén tam lam viéc va gan bé hon
v6i doanh nghiép. Nhitng két qua nay cho thiy
cong ty da co nhimng nd lyc nhét dinh trong viée
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hoan thién cong tac phat trién ngudn nhan luc, lam
co s¢ cho viéc nang cao hi€u qua hoat dong trong
thoi gian téi.

2.3.2. Han ché va nguyén nhan:

Bén canh nhiing két qua dat duoc, cong tac
phat trién nguon nhan luc tai Cong ty Son Hai Van
van con mot s6 han ché: Hoat dong ddo tao chua
bai ban, thiéu ké hoach dai han 1o rang; cong tac
tuyén dung chua minh bach va ddng bo; chinh sach
lwong thudng cliing co hoi thing tién chua tao duoc
dong lyc manh mé cho nguoi lao dong; Nguoi lao
dong chua nhin thay 1 19 trinh phat trién nghé
nghiép do tiéu chi danh gia va dé bat con thiéu cu
thé, dan dén muc do gin b6 lau dai véi doanh
nghiép bi anh huong.

3. Cac giai phap trién ngudn nhan lyc tai Cong
ty Son Hai Van

3.1. Gidi phap xdy dwng khung ndng luc va
danh gia khodng cdch nang luc

Xay dung khung ning luc 13 giai phap nén
tang giup Cong ty Son Hai Véan chuan hoa cong
tac quan tri nhan sy theo hudng rd rang, cong bang
va gin chit v6i hidu qua cong viée. Giai phap nay
rat phit hop v6i thuc trang hién nay ciia cong ty khi
cac tiéu chi danh gia, tang béc, dé bat va phat trién
nghé nghiép con thiéu tinh cu thé.

Muc tiéu chinh cua gidi phap la xac dinh ro
yéu cdu nang lyc cho tirng nhom vi tri cong viéc,
ddng thoi danh gia khoang cach gilta nang lyc hién
tai cua nguoi lao dong so voi yéu cau thuc té. Tir
d6, cong ty c6 co s dé xay dung ké hoach dao tao
phu hop, bd tri lao dong hop 1y va lam cin cir cho
vi€c tang bac, xét thudng cling nhu quy hoach
nhén su ké can.

Khung ning luc duoc xdy dung gdm ba nhom
chinh:

= Ning luc c6t 16i ap dung chung cho toan
bd nhén vién (trach nhiém, phéi hop, y
thtrc ky luat, an toan lao dong...).

*»  Nang lyc chuyén mon dugc xac dinh cu
thé theo ting vi tri cong viéc.

» Ning luc hanh vi tip trung cha yéu vao
cac vi tri quan Iy nhu to truong, ca trudng
va quan ly bg phén.

Cong ty nén to chirc danh gia khoang cach
nang luc dinh ky thong qua két hop tu danh gia cua
ngudi lao dong va danh gia cua quan 1y truc tiép.
Két qua can duogc luu vao hd so ning luc ca nhan
dé theo ddi va xay dung ké hoach phit trién phu
hop. Pic biét, voi cac vi tri ¢o yéu ciu an toan cao
(san xuét, bao tri, kho van), can uu tién danh gia

k¥ hon vé kha ning tuan tha quy trinh va nhan dién
rui ro.

3.2. Gidi phdp thiét ké chwong trinh dio tao
da phwong thirc va hoc tap lién tuc

Trong nganh san xuat son doi hoi cao vé chat
lwong san pham, an toan hoa chit va tién do san
xudt, Cong ty Son Hai Van can xdy dung chuong
trinh dao tao linh hoat, nhin manh tinh thuc hanh
va duy tri thuong xuyén. Giai phap nay nham khac
phuc han ché vé tinh bai ban trong cong tac dao tao
hién nay, dong thoi nang cao tay nghé, ting kha
nang thich ing va tao dong luc gin bé lau dai cho
nguoi lao dong.

Chuong trinh dao tao can tip trung vao 4
nhom chinh:

*  DPao tao hoi nhdp cho nhan vién mai;

*  Dao tao theo vi tri cdng viéc;

= Pio tao nang bac tay nghg;

=  Pao tao danh cho ddi ngii quan 1y truc tiép.

Noi dung phai bam sat nhu cau thyc té cua
tirng bo phan san xu@t, lgho, ky thuat, QA/QC, bao
trl — co dién, hqn cheé to1 da dao tao dan trai hoac
nang vé ly thuyét.

Vé phuong thirc, cong ty nén két hop da dang
hinh thirc nhu dao tao tai chd, kém cap truc tlep,
16p hoc ngan theo chuyén dé va tai liéu hudng dan
n6i bo. Pdi véi nhan sy nong cbt, co thé cir di tham
gia cac khoa dao tao bén ngoai dé cap nhat ky thuat
va tiéu chudn méi. Cach t6 chic nay gitip ngudi
lao dong dé tiép thu hon va phu hop véi dic thu
lam viéc theo ca kip.

3.3. Gidi phdp cdi tién chinh sich dpng luc
va danh gia hiéu qud dao tao

Cong ty Son Hai Van cn cai tién chinh sach
tao dong luc cho nguoi lao dong theo hudng cong
bang, minh bach va gin vi két qua cong viée. Giai
phap nay xuét phat tir thyc té mirc d6 hai long vé
thu nhap, co hoi phat trién va su lién két giita nd
luc - quyén lgi con thap, din dén dong luc phan
d4u lau dai cua nguoi lao dong chwa cao. Cac ndi
dung chinh can ra soat va thue hién:

= Ra soat va hoan thién chinh sach thu nhép
theo hudng két hop luong theo vi tri, phu
cép theo diéu kién lam viéc va thuong theo
hi€u qua cong viéc.

= Thiét ké co ché thuong rd rang, gan véi
céc chi tiéu cu thé ciia timg bo phan (ning
suét, chét lugng, ti€u hao, an toan lao dong,
xir 1y su cb...).
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» Tiang cudng hinh thitc ghi nhéan, biéu
dwong va khen thuong sang kién, thanh
tich theo thang/quy.

= Gin két qua dao tao voi ting bac tay nghe
tang thu nhdp va co héi thang tién dé tao
dong luc hoc tap thuc chét.

3.4. Gidi phap ting cwong hgp tdc vdi co so
dao tao va doanh nghiép trong nganh

Trong bdi canh thi truong lao dong canh tranh
va yéu cau k¥ thut cia nganh san xuat son ngay
cang cao, Cong ty Son Hai Van can mé rong hop
tac voi cac co s¢ dao tao trong nganh dé chu dong
hon trong phat trlen ngudn nhan lyc. Giai phap nay
giup cong ty tiép can ngudn tuyén phu hop, cap
nhat kién thirc méi, ning cao tay nghé cho nguoi
lao dong va giam ap luc ty dao tao hoan toan bang
nguén luc ndi bd. Cu thé bao gém:

»  Xay dung lién két voi cac truong nghé,
cao déng va dai hoc chuyén nganh héa hoc,
co khi, dién — ty dong hoa, quan ly chét
luong va quan tri kinh doanh. Thong qua
do, phéi hop td chuc thuc tap, tham quan
nha may, tuyén dung sém va tham gia
ngay hoi viéc lam.

= Phdi hop vdi co sé dao tao dé didu chinh
noi dung chuong trinh hoc sat voi nhu ciu
thuce té cua doanh nghiép, giup nguoi hoc
tlep can cong viéc som va rat ngan thoi
gian dao tao noi bo.

= Mo rong hop tac vdi doanh nghiép cung
nganh, nha cung cAp nguyén vit lidu va
thiét bi dé hoc hoi kinh nghiém quan tri
chat lugng, an toan hoa chat, cai tién quy
trinh va cap nhat cong ngh¢ moi.

4. Két luan

Phat trién ngudn nhan lyc dong vai trd quan
trong d6i voi su on dinh va phat trién bén ving cla
Cong ty Son Hai Van trong bdi canh yéu cau ngay
cang cao vé chit luong lao dong, an toan san xudt
va nang lyc canh tranh. Nghién ctru cho thdy cong
ty da co nhitng nd lyc tich cuc trong tuyén dung,
dao tao, dai ngd va hd tro ngudi lao dong, gop phan
6n dinh doi ngii va duy tri hoat dong san xuat. Tuy
nhién, van con mot sé han ché nhét dinh.

Tt thuc trang d6, nghién ciru dé xuit cac giai
phap xiy dung khung ning lyc, thiét ké chwong
trinh dao tao da phuong thirc, cai tién chinh sach
dong luc, danh gia hiéu qua dao tao va ting cuong
hop tac vdi co so dao tao cung doanh nghiép trong
nganh. Viéc trién khai nghiém tic cac giai phap
nay s& gbp phan nang cao chat luong ngudn nhan

luc, tang hi€u qua san xut va tao nén tang cho su
phat trién bén vimng ctia cong ty dén nam 2030.
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