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Toém tit — Bai bao phan tich thyc trang huy dong von tir khach hang ca nhén tai Ngan hang Thuong
mai ¢ phan Viét Nam Thinh Vuong — Chi nhanh Long An giai doan 2022-2024 va dé xuét cac giai phap
mé rong huy dong vén d&én nam 2027. Két qua nghién ciru cho thiy ngudn vén huy dong tir khach hang
ca nhan tai chi nhanh tang trudng 6n dinh (khoang 6,2 - 6 ,3%/mam), mdc du ty trong trong téng ngudn
vbn ¢6 xu huéng giam nhe do dinh huéng da dang hoa ngudn von. Thi phan huy dong von sau khi giam
vao nam 2023 da c6 su phuc héi tich cuc 1én mirc 5,15% vao nam 2024. DPong thoi, giao dich tiét kiém
truc tuyén (eSaving) tang truong manh, chiém khoang 25-30% tong sb giao dich tiét kiém ca nhan, phan
anh xu huéng so hoa rd rét trong hanh vi guri tién. Trén co so do, nghién ctru d& xuét mot sO giai phap
ddng bo nham mo rong huy dong von khach hang ca nhan tai Ngan hang Thuong mai ¢6 phan Viét Nam
Thinh Vugng — Chi nhanh Long An, bao gdom: da dang hoa san pham tién giri, linh hoat 13i suat, day
manh ngan hang sd, ting cuong marketing va ning cao chat lwong nhan su. Nhing giai phap nay huéng
dén muc tiéu tang truong huy dong 10-20%/nam, ddng thoi ndng cao vi thé canh tranh cua chi nhanh trén
dia ban.

Tir khéa — Huy dong vén, khach hang ca nhan, ngan hang thwong mai, VPBank Chi nhanh Long
An, ngan hang so.

Abstract — This paper analyzes the current state of fund mobilization from individual customers at
Vietnam Prosperity Joint-Stock Commercial Bank — Long An Branch during 2022-2024, and proposes
solutions to expand personal deposit mobilization through 2027. The findings indicate that personal
deposits at the branch grew steadily (approx. 6.2% - 6.3% per year), although their proportion in total
capital decreased slightly due to diversification strategies. The branch’s deposit market share recovered
to 5.15% in 2024 after a dip in 2023. Meanwhile, online savings transactions (eSaving) increased
significantly, accounting for 25-30% of total personal savings transactions, reflecting a clear
digitalization trend. Based on these insights, the study proposes synchronous solutions including
diversifying products, flexible interest rates, promoting digital banking, strengthening marketing, and
enhancing staff capacity. These solutions aim to achieve an annual capital mobilization growth target of
10-20%, while enhancing the branch’s competitive position in the local market.

Keywords — Deposit mobilization, individual customers, commercial bank, VPBank Long An
Branch, digital banking.

1. Giéi thiéu

Huy dong vén tir tién giri khach hang c4 nhén 1a
nguén von chién lugce, dn dinh va c6 vai tro trong yéu
d6i voi sy ton tai va phét trién clia moi ngan hang
thwong mai. Trong bi canh canh tranh gay git ciia
thi truong tai chinh hién nay, viéc m¢ rong huy dong
v6n khong chi gitp ngan hang dam bao ‘ngudn lyc tai
chinh cho cac hoat dong tin dung va dau tu, ma con
gop phén cing cb vi thé, néng cao nang lyc canh
tranh va dam bao lgi nhuan bén viing. Long An la
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mot dia ban kinh té trong diém két néi TP. HO Chi
Minh va mién Tay Nam B, Ngan hang Thuong mai
¢b phan Viét Nam Thinh Vuong (VPBank) luén xéac
dinh khéch hang ¢4 nhan (KHCN) la phan khtic trong
tam. Nguon von tir KHCN luén chiém ty trong 16n,
trén 76% trong tong nguén vbn huy dong tai chi
nhanh. Tuy nhién, thyc tién giai doan 2022-2024 cho
thdy toc do tang truong ngudn vén nay dang c6 dau
hi€u chiing lai va chiu ap luc canh tranh 16n tir cac
ngan hang thuong mai khac trén dia ban, dac biét la
khéi ngan hang qudc doanh. Cu thé, toc do ting
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truong nam 2024 dat 6,2%, mdt muc téng trudng
duong nhung chua thuc sy but pha so voi tiém nang.

Xuét phat tir thuc tién trén, nghién ciru nay tap
trung vao phan tich sau sdc thyc trang huy dong von
dbi vOi khach hang ca nhan tai Ngan hang thuong
mai ¢6 phan Viét Nam Thinh Vugng — Chi nhénh
Long An (VPBank Chi nhanh Long An) giai doan
2022-2024, lam r6 nhimg két qua dat duoc vé quy
md, co cau, thi phan ciing nhu nhimg han ché con ton
tai. Trén co s& d6, nghién ctru dé xuat h¢ thong giai
phap dong bd nhim mo rong ngudn von tir khach
hang ca nhan giai doan 2025-2027 mang lai hi¢u qua
va bén vimg cho chi nhanh.

Nghién ctru tap trung tra 101 hai cau hoéi chinh:

(1) Thyc trang huy dong von KHCN tai
VPBank Chi nhanh Long An giai doan 2022-2024
dien ra nhu thé nao? Pau 1a nhimg diém sang va
nhiing han ché can khac phuc?

(2) Nhitng giai phap cu thé nao can dugc ap
dung dé mé rong huy dong von KHCN tai VPBank
Chi nhanh Long An giai doan 2025-2027, nham dat
muc tiéu ting trudng va gia tang thi phan?

2. Co s6 ly luan va phwong phap nghién ciu

2.1. Co sé Iy lugn vé huy dpng vén ngin
hang thwong mai

Huy dong Von 1a qua trinh ngan hang thu hut cac
ngudn tién nhan rdi tir ca nhén, t6 chirc trong xa hoi
dudi cac hinh thire nhu tién guri, phat hanh giay to co
gia, vay vbn lién ngan hang,... dé hinh thanh nguén
von hoat dong. 1301 v6i ngan hang thuong mai
(NHTM), huy déng von tir tién giri khach hang — dic
biét 1a tién giri cua khach hang ca nhan — ludn dugc
xem 1a hoat dong truyén thdng va quan trong béc
nhit. Ngudn vén huy dong KHCN thuong on dinh
hon so véi tién giri cua to chire kinh té, do quy mé
ting khoan tién giri c4 nhan nho va phén tan, it chiu
anh huéng dong loat trude cac cu soc kinh té. Pong
thoi, huy dong KHCN gén lién véi phat trién dich vu
ngan hang ban 1é, gitip ngan hang md rong mang ludi
khach hang va ban chéo cac san phém khac (cho vay
tiéu dung, thé tin dung, bao hiém lién két ngén
hang...). Chinh vi vay, tang cudng ngudn von tir
khach hang ca nhan 1a myc tiéu chién luoc ciia nhiéu
ngan hang thuong mai hién nay.

Ngan hang c6 thé ngudn von tir khach hang ca
nhan thong qua nhiéu hinh thirc khac nhau, pho bién
nhit gdm:

(1) Tién gtri khong ky han — khéch hang gt tién
vao tai khoan thanh toan, c6 thé rit ra bat ct luc nao,
11 suét thip;

(2) Tién gui c6 ky han (tiét kiém ky han) —
khach hang gui tién trong mot ky han cb dinh (1
thang, 3 thang, 12 thang, v.v.) dé huong lai suit cao
hon, rit trude ky han thudng chiu 13i suat thap hon;

(3) Tién giri tiét kiém truc tuyén (eSaving) —
mot phan cua cac hinh thirc huy dong vén tir khach
hang ca nhan (KHCN), cho phép khach hang mo sO
tiét kiém, guri tién, quan 1y va giao dich tiét kiém
hoan toan qua tng dung di dong (nhu VPBank NEO)
hoic Internet Banking, ma khong can dén quéy giao
dich. ESaving thuong duoc wu dai 13i suat cao hon
s0 Vo1 gri tai qu?ay, tién lgi, nhanh chong va phan anh
xu hudng s6 hoa manh mé trong hanh vi givi tién ciia
khdch hang;

(4) Phat hanh chiing chi tién giri, trai phiéu danh
cho c4 nhin — huy dong vbn trung va dai han tir dan
cu voi 13i suét ¢b dinh cao, khach hang c6 thé chuyén
nhuong khi can tién;

(5) Huy dong qua tai khoan thanh toan két hop
dich vu — khuyén khich khach hang duy tri s6 du trén
tai khoan thanh toan hodc tham gia cac goi san pham
tai khoan combo dé vira st dung dich vu thanh toén,
vira tao ngudn tién giri khong ky han cho ngan hang.
Viéc da dang hoa hinh thirc huy dong gitp ngan hang
md rong t&p khach hang va tranh phu thudc qua mirc
vao mot loai san pham huy dong, qua dé giam rui ro
thanh khoan.

Hiéu qua huy dong von KHCN tai ngan hang
thuong mai dugc danh gia qua mot so chi tiéu sau:

- Quy mé vdn huy dong KHCN la tong sb du
tién giri ciia khach hang ca nhan tai chi nhanh
(thuong tinh vao cubi ky hodc binh quan trong k).
Quy mé nay cho thiy tAm quan trong cua phan khuc
KHCN déi véi ngén hang. Tc d6 ting truong quy
md huy dong (%) qua cac ndm phan anh kha nang
mo rong huy dong. M ting trudng cao va on dinh
1a ddu hiéu tich cyc, cho thiy ngan hang thu hit duoc
ngay cang nhiéu tién guri tir dan cu. Nguoc lai, ting
truong cham lai ¢6 thé 1a dau hiéu canh tranh gay git
hodc suc hut dich vu giam.

- Ty trong huy dong KHCN/Tong huy dong la
ty 18 % von huy dong tir KHCN trén tong nguén von
huy dong cta chi nhanh. Chi tiéu nay cho biét mirc
d6 phu thudc vao phan khuc ¢4 nhan cua ngan hang.
Ty trong cao (trén 60—70%) khang dinh vai trd try
ot cia KHCN ddi v6i ngan hang, nhung ciing ham
¥ ngan hang chiu anh hudng 16n tir hanh vi giri tién
cta dan cu.

- Thi phan huy dong KHCN 1a thi phan (%) tién
guri KHCN cua chi nhanh trén dia ban so voi cac ngan
hang khéc. Thi phan phéan anh vi thé canh tranh trong
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mang huy dong dan cu. Néu thi phan ting, chi nhanh
dang thu hut khach hang tot hon ddi thi; thi phan
giam cho thdy kha ning canh tranh suy giam hodc
db6i thu dang vion 1én manh hon.

- S6 luong khach hang ca nhan gui tién bao gdm
téng s6 khach hang KHCN ¢ tién gui tai chi nhanh
(thé hién d¢ phii thi truong) va s lugng khach hang
méi md tai khoan tién giri mbi nam (phan anh hiéu
quéa thu hat khach hang méi). S6 lugng khach hang
tang déu dan 1a dau hiéu tbt, dic biét néu sé du huy
dong ting nhanh hon s6 khach hang ting, cho thay
ngan hang gitt chan va mé rong quan hé voi khach
hang hién hiru mot cach hi¢u qua.

- Mirc d6 (g dung ngén hang sb trong huy dong
thé hién qua ty 18 khach hang sir dung kénh Mobile
Bankmg/Internet Banking dé giri tién, ty trong giao
dich gui tién truc tuyén (eSaving) so voi tong giao
dich tiét kiém. Chi tiéu nay cho thay xu hudng hanh
vi khach hang; ty I¢ cang cao nghia la ngan hang dap
ung tdt nhu cau sd hoa, khach hang cang tién lgi va
gan bo hon.

_2.2. Cdc nhin t6 dnh hwong dén huy dong
von khdach hang cd nhdn

Tir goc dd ngan hang, kha ning huy dong von
tr khach hang cad nhan chiu tac dong bdi nhiéu yéu
to, bao gom:

(1) Lai suét huy dong —day la yéu td quan trong
nhat anh huong truc tiép dén quyét dinh gui tién cua
khach hang. Lai suit canh tranh s& thu hiit nhiéu tién
giri hon, nhung ngén hang phai can déi dé dam bao
chi phi vbn hop 1y.

(2) Uy tin va thuong hi¢u ngan hang — khach
hang chi yén tdm gui tién khi tin tuong vao do an
toan va uy tin cia ngan hang. Ngan hang cé thuong
hi€u manh, hoat dong minh bach s€ thuén lgi trong
huy dong von hon.

(3) Chét luong dich vu va trai nghiém khach
hang — thu tuc gtri/rat tién thun tién, thai do phuc vu
tan tinh, tu van chuyén nghiép s& tao thién cam va
giit chan khach hang.

(4) Bo da dang cua san pham huy dong — ngan
hang c6 nhiéu loai hinh tién guri phu hop cac nhu cau
khéc nhau (ky han linh hoat, géi tiét kiém tich liy,
san phim combo...) s& hip din dwoc nhiéu nhom
khach hang.

(5) Mang lu6i chi nhanh va kénh phan phdi —
pham vi phuc vu rong, diém giao dich thuén tién hoic
kénh ngan hang sb than thién s& gitp tiép can nhiéu
khach hang hon, dac bi€t ¢ vung néng thén hodc
khach hang tré wa thich giao dich truc tuyén.
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(6) Chinh sach chim séc va khuyén mii — cac
chuong trinh qua ting, thuong 13i suét, tich diém doi
qua, wu dai cho khach hang than thiét s& khuyén
khich khach hang guri tién nhiéu hon va gin bo lau
dai. Tat ca cac yéu t6 trén doi hoi ngan hang phai co
chién luoc quan tri huy dong vbn linh hoat, léy khach
hang lam trung tam, thuong xuyén nghién ctu thi
trudng va ddi méi san phém dich vu dé canh tranh
hi¢u qua.

2.3. Phwong phdp nghién ciru

Pé danh gia thyc trang huy dong von KHCN tai
VPBank Chi nhanh Long An giai doan 2022-2024,
nghién ciru sir dung phuong phap théng ké mo ta két
hop phan tich dinh tinh. Dit liéu thi cap duoc 1y tir
bao c4o hoat dong kinh doanh va bao c4o khach hang
ctia chi nhanh, tap trung vao cac chi tiéu nhu tién giri
KHCN, s6 lwong khach hang va thi phin huy dong.

Phuong phap phén tich trong nghién ctru chu
yeu 1a phan tich m6 ta dya trén bang so6 liéu va biéu
d6. Ngoai ra, nghién ctru cling ké thira ket qua tur tai
liéu va nghién ctru trude vé huy dong von ngan hang
tham khdo tir cac nghién ctru trudc nhu [2], [7], [9]
nhim so sanh dbi chiéu va rat ra bai hoc kinh nghiém
phu hgp cho VPBank Chi nhanh Long An.

Sau khi thu thap va phan tich dif liéu, tac gia tién
hanh tong hop cac phat hién chinh vé nhitng mat dat
duoc va chua dat duge trong huy dong ngudn von tir
khach hang c4 nhén, tir d6 xdy dung mot hé théng
giai phap thyec tién va kha thi. Cac giai phap duogc dé
xuét dua trén dic thu hoat dong cua VPBank Chi
nhanh Long An, dong thoi tham khao dinh hudng
phat trién cta hé thong VPBank giai doan 2025—
2027, dam bao tinh phu hop va c6 kha nang ting dung
cao.

3. Thuc trang huy déng von khach hang ca
nhan tai VPBank Chi nhianh Long An giai doan
2022-2024

3.1. Quy mé va ting trwong huy dpng von

Trong giai doan 2022-2024, hoat dong huy
dong von tir KHCN tai VPBank Chi nhanh Long An
¢6 su tang trudng dang ké vé& quy mo, véi toc do ting
kha cao moi nam.

Bang 1 trinh bay téng s6 du huy dong KHCN
cubi ndm cua chi nhanh qua ba nim, kém téc do ting
truong va ty trong so véi tong huy dong. Tong von
huy dong tr KHCN tai VPBank Chi nhanh Long An
tang tir 3.452 ty dong nam 2022 1én 3.897 ty dong
nam 2024 tuong Umg muc tang truéng binh quin
khoang 6,2%/nam. Pac biét, nam 2023 ghi nhan mirc
ting 6,3% 1én 3.670 ty ddng nam 2023 va 3.897 ty
ddng nam 2024. Tdc d6 ting truong kha cao, phan
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anh nd lyc cta chi nhanh trong viéc thu hat ngudn
tién giri tir KHCN. Tuy nhién, ty trong huy dong
KHCN trong tong huy dong tir 78,96% nim 2022
giam con 76,59% nam 2024. Pidu nay khing dinh
vai tro tru c0t cia phan khuc khach hang c4 nhan —

chiém khoang 2/3 tong ngudn vén huy dong cua
VPBank Chi nhanh Long An. Noi cach khéc, chi
nhanh ngay cang phu thudc vao von huy dong tir
KHCN phi hop voi dinh huéng chién luoc ngan
hang ban 1é ctia VPBank.

Bing 1. Quy mé huy djng vén khdich hang cd nhin giai doan 2022-2024

Nam Huy dfng khach hang Tang truéng Ty trong khach hang ca
cd nhén (ty dong) (%) nhan/Tong huy dong (%)
2022 3.452 - 78,96%
2023 3.670 +6,3% 78,02%
2024 3.897 +6,2% 76,59%
(Nguén: Bao cao ket qua hoat dong kinh doanh VPBank Chi nhanh Long An 2022-2024)
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Hinh 1. Doanh s6 huy dong vén khdch hang cd nhdn giai dogn 2022-2024
(Nguon: Bao cdo ket qua hoat dong kinh doanh VPBank Chi nhanh Long An)

Hinh 1 minh hoa tryc quan xu hudng ting
truong on dinh ciia doanh s huy dong KHCN qua
cac nam. Quy mo tién giri KHCN ting thém 445 ty
ddng sau hai nam (tir 3.452 ty dong nam 2022 1én
3.897 ty dong nam 2024). Két qua nay dat duoc
trong boi canh kinh té dja phuong dan phuc hdi sau
dai dich va 14i suit huy dong trén thi truong bién
dong cho thiy VPBank Chi nhanh Long An da nd
I duy tri da ting trudng co so tién guri tir KHCN.
Viéc sb tién huy dong binh quan trén mdi khach
hang phuc hoi va ting nhe vao nam 2024 dat 258
triéu dong/khach hang ching t6 chi nhanh di tao
dugc uy tin va chit luong dich vu tét, gitr chan va
khai thac hiéu qua t€p khach hang hién hiru. Tuy
nhién, ty trong von KHCN trong tong nguon von
¢6 xu hudéng giam nhe phan anh dinh huéng da
dang héa co ciu ngudn vén cua chi nhanh nhim
giam b6t sy phu thudc tuong ddi 16n vao tién giri
KHCN, du day van la ngudn vén chu dao.

3.2. Thj phan huy dong va canh tranh dia ban

Mic dit quy md huy dong ting manh, thi phan
huy dong KHCN cia VPBank Chi nhanh Long An

trén dia ban lai c6 xu huéng giam nhe trong giai doan
2022-2024. Hinh 2 cho thay thi phan tién giri KHCN
ctia chi nhanh so véi téng tién giri KHCN tai cac
ngan hang trén dia ban tinh.

Niam 2022, VPBank Chi nhanh Long An chiém
5,04% thi phan huy dong KHCN trén dia ban. Sang
nam 2023, thi phﬁn nay giam nhe con 4,97%.
Nguyén nhan chi yéu dén tir canh tranh giita cac
ngan hang trong khu vuyc, khi cac ngan hang quéc
doanh va ngan hang thuong mai 16n diy manh thu
hut tién gui béng viéc md rong mang ludi va lai sudt
hép dan. Tuy nhién, dén nam 2024, thi ph?m da co su
phuc hdi va tang truong tro lai, dat mic 5,15%. Su
phuc héi nay ting 0,18 diém phan trim so véi nim
2023 cho thay céac chinh sach diéu chinh vé 13i suét,
marketing va néng cao chit lugng dich vy cia chi
nhanh d bit diu phat huy hi¢u qua, gitip ngén hang
lay lai da tang trudng va ciing cd vi thé trén thi truong
huy dong dia phuong.

Dén cudi ndm 2024, thi phan huy dong KHCN
ctia VPBank Chi nhanh Long An ¢ mirc 5,15%, dong
nghia ctr 100 dong tién giri KHCN tai dia phuong thi
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co6 hon 5 déng nam & VPBank. Chi nhanh dit muc
tiéu tiép tuc mo rong va nang cao thi phan nay trong
giai doan 2025-2027, hudng tdi viée gia tang sy hién
dién so voi cac ngan hang khac. Pé lam duoc dicu

5.3

d6, VPBank Chi nhanh Long An can duy tri da phuc
hdi hién o, vira gia ting quy mo huy dong tuyét ddi,
vira dam béao téc d6 ting truong nhanh hon so véi
mit bang chung nganh ngan hang tai dia phuong.
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Hinh 2. Thi phin huy dong vén khéch hang cd nhin giai dogn 2022-2024
(Nguon: Bao cdo ket qua hoat dong kinh doanh VPBank Chi nhanh Long An)

3.3. 86 lwong khdch hang va mé rong tép
khdch hang cd nhdn

Cung voi su gia ting vé quy mo tién giri, sb
lugng KHCN ctia VPBank Chi nhdnh Long An cling
m6 rong dang ké qua cac nam. Bang 2 thong ké tong
s6 lugng KHCN c6 giri tién (tai khoan hoat dong) tai
chi nhanh vao cudi mdi nam.

Tinh dén cudi nim 2024, VPBank Chi nhénh
Long An c¢6 15.108 khach hang ca nhan dang sir dung
dich vy, tang thém 1.585 khach so voi cudi nam 2022
(13.523 khach). Mic du toc do tang truong sd luong
khach hang khong qua nhanh nam 2023 tang 1.368
khach, nam 2024 tang 217 khach, nhung déy 1a két
qua tich cuc trong bdi canh canh tranh gay git. Viéc
phat trién mang luéi phong giao dich va chién lugc
ban 1é s6 hoa véi ing dung VPBank NEO di gitip chi

nhanh tiép can hiéu qua cac phan khac khach hang
moi, duy tri da tang truong co sd khach hang lién tuc
qua cac nam.

Song song v&i viéc mé rong so6 luong, chat
luong va hiéu qua huy dong trén timg khach hang
cling ¢ sy chuyén blen tich cuc. Cu thé, mirc huy
dong binh quan trén mdi khach hang sau khi giam
nhe vao nam 2023 xudng 246 triéu ddng do mo rong
tép khach hang dai tra, d phuc hoi va ting 1én mirc
258 tridu dong vao nim 2024. Sy phuc hdi nay cho
thdy VPBank Chi nhanh Long An da thanh cong
trong viéc khai thac chiéu sau, cing c¢b niém tin dé
khach hang hién hiru giri thém tién, khang dinh chi
nhanh da xay dung dugc tép khach hang trung thanh
va chat luong — tai san quan trong dé mo rong huy
dong bén vimg trong tuong lai.

Bing 2. Téng s6 khdch hang cd nhéin givi tién dang hoat dpng (cudi ky)

Nam Don vj tinh Téng s6 khach hang c4 nhin hoat dong
tai VPBank Chi nhédnh Long An

2022 Khach hang 13.523

2023 Khach hang 14.891

2024 Khach hang 15.108

(Nguon: Bdo cdo két qua hoat dong kinh doanh VPBank Chi nhdnh Long An)

4. Giai phap mé rong huy dong von khach hang
ca nhan tai VPBank Chi nhanh Long An giai
doan 2025-2027

4.1. Dinh hwong muc tiéu giai doan 2025
2027

Trén co so Rhén tich thuc trang, VPBank Chi
nhanh Long An d€ ra muc tiéu cu thé nhu sau:

Phan d4u dén cudi nam 2027, du tién giri KHCN

tai chi nhanh dat mac tang trudng cao hon giai doan
trude, hudng téi mde 5.500—6.000 ty dong. Mirc ting
trudng nay dugc xac dinh dua trén dinh huong phat
trién chung cta toan hé théng nham dam bao ngudn
v6n dobi dao cho hoat dong tin dung.

Tiép tuc da tang truong s6 lugng khach hang,
dac biét chu trong khai thac sau hon tai cac khu vuc
nong thon — noi du dia tang truong con 16n hién maéi
chiém khoang 9,6% ty trong. Pong thoi, tap trung
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vao phan khuc khach hang tré am hiéu cong nghé dé
thiic ddy san pham s6. Hudng téi muyc tiéu xay dung
hinh 4nh ngan hang chuyén nghiép, tan tdm. Dam
bao 100% dodi ngii nhan vién dugc dao tao bai ban vé
k¥ nang cham séc khach hang va tu van tai chinh.
Lay su hai long va long trung thanh ctia khach hang
lam thudc do hiéu qua hoat dong.

Pay manh ty trong giao dich qua kénh s
(eSaving) dé giam tai cho quiy giao dich va tiét kiém
chi phi vin hanh. Myc ti€u dua cac san phém tiét
kiém online tré thanh kénh huy dong miii nhon véi
cac chinh sach 13i sudt vu dai linh hoat. Tiép da phuc
hdi thi phﬁn dat 5,15% nam 2024, chi nhanh dat muc
tiéu tiép tuc mé rong thi phan trong giai doan toi,
khang dinh vi thé canh tranh so v&i cac ngan hang
thuong mai c6 phan khéc trén dia ban thong qua céc
chién luoc khac biét hoa v& san pham va dich vu.

Dé hién thuc hoa cic muc tiéu trén, dinh hudéng
chung cuia chi nhanh 14 1y khach hang ca nhan lam
trong tdm, bam sat chién luge “ngén hang sé din
dau” cua toan hé thong. Cu thé, VPBank Chi nhanh

Long An s& tap trung phat trién cic san pham huy
dong da dang, sang tao phu hop ting nhom khach
hang; dong thoi trién khai thém cac dich vu gia ting
tao khac biét; vi du goi combo tai khoan thanh toan
— tiét kiém — thé tin dung v&i uu dai phi, chuong trinh
khach hang than thiét tich diém ddi qua. Chi nhénh
cling cht trong mé rong mang ludi phuc vu vé huyén,
vung nong thon thong qua mé phong giao dich méi
hoidc md hinh ngén hang luu dong két hop voi ting
cuong nang lyc doi ngili nhan sy ban 1é — dao tao nhan
vién ¢6 k¥ nang tu van tai chinh ca nhan chuyén
nghiép, am hiéu dia ban. Giai doan 2025-2027,
VPBank Chi nhanh Long An dinh huéng mé rong
quy md huy dong song song v6i nang cao chat luong
dich vu, vira tang sb luwong va gia tri tién gui, vua gil
chan khach hang lau dai, qua d6 dong gop tich cuc
vao chién lugc ban 1¢ cia toan hé théng VPBank.
Bang 3 so sanh mét sb chi tiéu chinh cua hoat dong
huy dong KHCN tai VPBank Chi nhanh Long An
trude va sau nam 2024, nhiam 1am 16 hiéu qua budc
dau tir céc nd luc cai thién da trién khai va xac dinh
khoang céch téi cac muc tiéu 2027.

Bing 3. So sanh mét sé chi tiéu huy dpng khdch hang cd nhin

Chi tiéu Pon vi tinh 2023 2024 Ty 1¢ thay doi 2024
so véi 2023

SO0 du huy dong khach ty dong 3.670 3.897 +6,2%

hang cé nhan

Thi phan huy dong khach % 4,97% 5,15% +0,18%

hang ca nhan

S6 khach hang c4 nhén st khach hang 14.891 15.108 +1,45%

dung dich vu

Ty 1¢ chi phi huy dong von % 5,20% 5,12% -0,08%
khach hang ca nhan

(Nguon: Tong hop tir bao cao hoat dong VPBank Chi nhanh Long An 2023—-2024 va két qua khdo sat khach hang t3/2025)

Bang 3 cho thay tir 2023 dén 2024, chi nhanh da
c6 bude tién tich cuc quy m6 huy dong tang truong
6n dinh (6,2%), thi phan ¢ su phuc hoi (tang 0,18
diém %) va chi phi huy dong von dugc kiém soat tot
(giam nhe xudng 5 ,12%). Dac biét, s6 luong khach
hang tiép tuc mé rong khang dinh niém tin ciia khach
hang. Nhiing két qua nay lam co s& viing chéc dé chi
nhanh xay dung giai phap cho giai doan tdi, tap trung
phat huy cac mat manh va khic phuc han ché vé tdc
d6 tang trudng.

4.2. Céc gidi phdp cu thé

Dé dat cdc muc tiéu dé ra, VPBank Chi nhanh
Long An can trién khai dong bd nhiéu giai phap: San
phém dich vy, 13i sut, cong nghé, marketing va nhan
sw. Cac giai phap cu thé la:

- Pa dang hoa san pham huy dong va linh hoat
1ai suét, phat trién thém tiét kiém tich lily, tiét kiém

bac thang, goi gia dinh... ké:[ hgp chinh sach lai suét
canh tranh va thudng 13i suat dé thu hat va gitr chan
khéch hang.

- Nang cao chét lugng dich vu va trai nghiém
khach hang, chuan hoa quy trinh, rat ngan thoi gian
giao dich, dao tao k¥ ning cho nhan vién va bd sung
tién ich (xép hang ty dong, khu vuc uu tién) dé ning
trai nghiém.

- Phat trién kénh ngan hang s va tién ich dién
ta, t6i vu ung dung VPBank NEO va Internet
Banking véi tinh ning dat lich giri, nhéc d4o han, doi
qua truc tuyén; dam bao an ninh, khuyén khich khach
hang chuyén sang kénh sb.

- Piy manh hoat dong marketing va khuyén
mdi, ting cudng truyén thong da kénh, t6 chirc hoi
thao, khuyén mai dinh ky va sy kién cOng df”)ng nhim
thu hat khach méi va quang ba thuong hiéu.




ISSN 0866-8124

- Cham soc khach hang than thiét va c4 nhan hoa
dich vy, xay dung chuong trinh khach hang than
thiét, wu dai sinh nhat, chim séc VIP va tu van tai
chinh c4 nhan hoa dé tao gin b6 1au dai.

- Tang cuong kiém soat ndi bo va quan tri rii ro
huy dong, siét chat kiém tra noi bo, dam bao quy
trinh an toan, minh bach, xtr ly nhanh khiéu nai dé
cting ¢6 niém tin khach hang.

- Nang cao nang lyc ddi ngli nhan sy huy dong,
tuyén dung va dao tao bai ban, khuyén khich sang
kién, ap dung co ché khen thuéng — thang tién hop
ly dé xay dung doi ngii chuyén nghiép, gin bé.

Nhing giai phap trén can duoc thuc thi dong bo
va linh hoat chi nhanh nén lap ké hoach hanh dong
chi tiét theo tirmg nam, phan cong rd trach nhiém cho
cac bo phan c¢o lién quan nhu Phong Dich vu khach
hang, Phong Marketing, Phong Nhan su. Dong thoi,
thudong xuyén gidm sat t1en d6 va két qua dat duoc;
vi du hang quy danh gia s6 lugng khach hang mai,
tang truong huy dong, mirc d6 hai 10ng. Tir d6 co thé
diéu chinh kip thoi cac bién phap cho phu hop véi
tinh hinh thuc té. Ngoai ra, VPBank Chi nhanh Long
An can phdi hop chit ché v6i Hoi so chinh dé xin
phé duyét cac chuong trinh 13i sudt ddc thu, chién
dich marketing quy mé 16n, cling nhu tranh thu
nguén luc hd tro vé cong nghé va nhan sy tu try so
chinh khi can thiét.

5. Két luan va kién nghi
5.1. Két lugn

Nghién ctru vé mé rong huy dong vén khach
hang ca nhan tai VPBank Chi nhanh Long An cho
thdy trong giai doan 2022-2024, chi nhanh da dat
dugc nhing tién bo dang ké quy mé huy dong KHCN
tang truéng on dinh binh quan khoang 6%/nam, sb
lugng khach hang mé rong, chét lugong dich vu dugc
danh gia cao va xu hudng sé héa dich vu 13 rét. Pay
1a nén tang quan trong dé chi nhanh tiép tuc phat
trién.

Tuy nhién, thach thtc cling hién htu khi thi
phan huy dong KHCN cua chi nhanh con khiém tén
(~5%) va chiu ap luc canh tranh gay git tir cic ngan
hang khac, du da c6 su phuc hdi tich cuc vao nim
2024. Piéu nay doi hoi VPBank Chi nhanh Long An
phai nd lyc hon nita v&i cac giai phap sang tao va
dong by nham vira gia ting quy mo, vira nang cao
hiéu qua huy dong von.

Trén co s& phan tich, nghién ctru dé xuit giai
phap kha thi tap trung vao da dang san pham uu dai
lai sudt, phat trién ngan hang sd, diy manh
marketing, cham séc¢ khach hang va nang cao nang
luc nhan su. Néu trién khai tot, cac giai phap nay

TAP CHI KINH TE — CONG NGHIEP

dugc ky vong sé giup VPBank Chi nhanh Long An
dat muc ti€u tang truong huy dong KHCN 10—
20%/nam, tiép tuc mé rong va nang cao thi phan vao
nim 2027, dong thoi duy tri sy hai long va trung
thanh cao cia khach hang, qua d6 dong gop tich cuc
vao chién lugc ngan hang ban 1€ hi¢én dai, s6 hoa va
khach hang lam trung tam ctia VPBank trong giai
doan to1.

5.2. Kién nghij

Dé céc giai phap dé ra phat huy hiéu qua tdi da,
can c6 sy ho trg va phoi hop tir nhi€u phia:

- Kién nghi Hoi so tao diéu kién cho VPBank
Chi nhanh Long An trong viéc phé duyét nhiing
chuong trinh linh hoat vé i suat trong bién do cho
phep dé phan “ing nhanh véi thi truong dia phuong.
Pong thoi, tiép tuc dau tu ning cip hé thong Core
Banking, tmg dung VPBank NEO va hd trg ngan
sach cho cac chién dich marketing d@)ng bo tai dia
phuong. Hoi s¢ cling nén xem xét co ché khen
thuong dwa trén két qua huy dong vuot troi dé
khuyén khich tinh than thi dua.

- Pbi v6i Ngan hang Nha nudc kién nghi tiép
tuc duy tri mdi trudng canh tranh lanh manh, 6n dinh
chinh sach tién té dé tao tim 1y an tAm cho ngudi gui
tién. Bén canh do, can tiép tuc hd tro phat trién ha
tang vién thong va thanh toan khong dung tién mit
tai khu vuc nong thon dé tao diéu kién thuan loi cho
viéc trién khai ngan hang sd.

- Vé phia VPBank Chi nhanh Long An ban linh
dao can quyét liét trong t6 chuc thyc hién, theo dbi
sét sao tién d¢ va linh hoat diéu chinh chién lugc khi
moi truong thay dbi. Tin rang v6i sy chi dong d6i
m&i ctia chi nhanh cung sy hd tro déng bo tir Hoi s0,
VPBank Chi nhanh Long An s€ ngay cang nang cao
hiéu qua ngudn vén tir khach hang ca nhan, dong gop
tich cuc vao sy phat trién chung ciia ngan hang va
cong dong dia phuwong trong nhitng nam t6i.
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