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Tém tidt — Trong bdi canh hoi nhap tai chinh qudc té va canh tranh gay git giita cic ngan hang
thwong mai, huy dong vén dong vai tro then chdt trong dam bao ngudn vén 6n dinh, chi phi hop 1y va
phat trién bén virng. Bai viét nay nghién ciru hiéu qua huy dong von tai Ngan hang Nong nghiép va
Phat trién Nong thon Viét Nam — Chi nhanh Phan Pinh Phung, Thanh phd H) Chi Minh giai doan
2022-2024. Str dung phuong phap dinh tinh két hop thong ké mo ta va dir liéu thir cip tir bao cdo tai
chinh. Két qua cho thay tong von huy dong tang trudng 6n dinh, dat va vuot ké hoach hang nam, song
van ton tai han ché nhu co ciu von chua - hop 1y, phu thude 16n vao khach hang ca nhén, ty 1¢ vbn trung
— dai han thap va tmg dung cong nghé s6 con han ché. Trén co so do, nghién ctru dé xuét cac giai phap
cho giai doan 2025-2027 gom: Pa dang hoa san pham huy dong, phat trién kénh ngan hang s6, mo rong
phan khuc khach hang t6 chirc, nang cao chét luong dich vu va chinh sach 1ai suat linh hoat. Cac dé
xuit nhdm ning cao hiéu qua huy dong von, ting tinh canh tranh va dam bao phat trién bén viing cho
Chi nhanh.

Tir khéa — Hiéu qua, huy dong von, Ngan hang Nong nghiép va Phat trién Nong thon Viét Nam
Chi nhanh Phan Dinh Phung.

Abstract — In the context of international financial integration and fierce competition among
commercial banks, capital mobilization plays a pivotal role in securing a stable source of funds,
maintaining reasonable costs, and ensuring sustainable development. This study examines the efficiency
of capital mobilization at the Vietnam Bank for Agriculture and Rural Development — Phan Dinh Phung
Branch, Ho Chi Minh City, during the period 2022-2024. Using a combination of qualitative methods,
descriptive statistics, and secondary data from financial reports, the research finds that total mobilized
capital has grown steadily, consistently meeting and exceeding annual targets. However, several
limitations remain, including an imbalanced capital structure, heavy reliance on individual customers, a
low proportion of medium- and long-term funds, and limited adoption of digital technology. Based on
these findings, the study proposes several solutions for the 2025-2027 period, including: diversifying
deposit products, developing digital banking channels, expanding the corporate customer segment,
enhancing service quality, and implementing more flexible interest rate policies. These
recommendations aim to improve the efficiency of capital mobilization, enhance competitiveness, and
ensure the sustainable development of the branch.

Keywords — Efficiency, capital mobilization, Vietnam Bank for Agriculture and Rural
Development — Phan Dinh Phung Branch.

1. Giéi thiéu

Trong bdi canh nén kinh t& Viét Nam hoi
nhap sau rong, hé thong ngan hang thuong mai
chiu ap luc canh tranh gay gat tir cac t6 chue tin
dung trong nude va quoc té [1]. Huy dong vén 1a
hoat dong cbt 13i, quyét dinh ning luc tin dung,
dau tu va phat trién dich vu cua ngén hang. Ngén
hang Nong nghiép va Phat trién Nong thon Viét
Nam (goi tat la Agribank Viét Nam) 1 ngan hang
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thuong mai ¢6 ty 1¢ von nha nudc chi phdi cung
ung von chu yéu cho khu vuc nong nghi€p, nong
thon va kinh té quoc dan.

Ngan hang Nong nghiép va Phat trién Nong
thon Viét Nam — Chi nhanh Phan DPinh Phung,
Thanh phé H6 Chi Minh (goi tit 1a Agribank Chi
nhanh Phan Dinh Phung) c6 vi tri chién lugc tai
trung tam kinh té 16n nhét ca nudc, phuc vu da
dang d6i tuong khach hang tir doanh nghiép 16n
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dén c4 nhan. Trong giai doan 2022-2024, huy
dong von tai Agribank Chi nhanh Phan Dinh
Phung tang trudng 6n dinh khoang 5%/nam, song
van ton tai cac han ché nhu ty 18 vbn trung dai
han thap, co cdu khach hang mat can d6i chu yéu
tir 78% von tir khach hang ca nhan, san pham huy
dong con don diéu va hoat dong marketing chua
hiéu qua [2]. Cac nghién ctru trong nudce chu yéu
tap trung & cdp hé théng hodc cac ngan hang 16n
nhu Vietcombank, BIDV [3-4]; trong khi nghién
ciru & cip chi nhanh, dic biét tai Thanh phd Ho
Chi Minh con han ché. Nghién ctru phén tich thuc
trang, xac dinh nguyén nhén anh huéng va de
Xudt gidi phap nang cao hiéu qua huy dong von
tai Agribank Chi nhanh Phan Pinh Phung.

2. Co sé ly thuyét, nghién ctru truwée va méd
hinh nghién ciru

2.1. Ly thuyét vé hiéu qud huy dpng von

Theo 1y thuyét quan trj tai chinh ngan hang
[5], hiéu qua huy dong von thé hién kha ning
ngan hang tao 1ap ngudn vén on dinh véi chi phi
hop 1y, dong thoi dap g yéu cau thanh khoan va
t6i wu hoa loi nhuén. Cac chi tiéu phan anh hiéu
qua gom: Tdc do tang truong Vén huy dong, co
cau ky han, chi phi von, ty 1¢ von huy dong trén
tong tai san va mic do sir dung von. Hiéu qua
huy dong chiu tac dong cua nhiéu yéu té nhu 13i
suat, uy tin thuong hiéu, chit lugng dich vu,
chinh sach khach hang, mirc d§ trng dung cong
nghé va méi trudng kinh té, phap 1y [6].

2.2. Tong quan cdc nghién civu trude

Céac nghién ctru trudc ctia Nguyén Quynh
Anh (2022) [3], Nguyén Vin Tién (2020) [7],
Pham Thi Thanh Tric (2021) [8] déu khing dinh
vai tro ctia chuyén ddi sd, da dang hoa san pham
va nang cao chét luong dich vu ddi voi hiéu qua
huy dong von. Cac nghién ciru qubc té cu thé 1a
Banke & Yitayaw (2022); Kumar et al. (2022)
nhan manh anh hudng cua tbc do tang trudng
kinh té, lam phat va sy mé rong mang ludi chi
nhanh dén quy mé ciing nhu cau tric vén huy
dong ctia ngan hang [9-10].
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2.3. Phwong phdp nghién ciru

Nghién ctru sir dung phuong phéap dinh tinh
két hop véi s6 liéu thong ké mo ta nham danh gia
toan dién thuc trang huy dong von tai Agribank
Chi nhanh Phan Dinh Phung.

Dir liéu thtr cap duoc tac gia thu thap tir bao
cao tai chinh, bao cdo hoat dong kinh doanh giai
doan 2022-2024. Cac chi ti€u phan tich gém
Téng vén huy dong, toc do6 tang truong, d6i
tuong huy dong, co cau von, ky han gui. Trén co
so do tac gia tién hanh tong hop, phéan tich
nguyén nhan, han ché va dé& xuat nhom giai phap
nhim ning cao hiéu qua huy dong vén tai
Agribank Chi nhdnh Phan Pinh Phung.

3. Thue trang huy déng yén tai Ngan hang
Nong nghiép va Phat trién Nong thon Viét
Nam — Chi nhanh Phan Dinh Phung

3.1. Két qud hoat dong kinh doanh

Giai doan 20222024, cac khoan thu nhap va
chi phi ctia don vi cho thdy xu hudng ting truong
tich cuc va 6n dinh. Cu thé, thu nhdp ting dan
qua cac nam tir 186,5 ty ddng nam 2022 1én 217,6
ty dong vao nam 2024, véi toc do ting truong
trung binh trén 7%. Diéu nay cho thiy kha ning
duy tri va m& rong nguodn thu cta don vi kha tét.
Trong khi d6, chi phi c6 sy gia tang nhe tir 27,8
ty dong 1én 30,6 ty dong nhung téc do ting chi
phi thap hon tdc do ting thu nhap phan 4nh hiéu
qua trong cong tac kiém soat chi tiéu.

Chi luong va cac khoan phu cép ciing ting
déu tir 9,1 ty dong 1én 10 ty ddng phu hop véi xu
hudng phat trién nhan sy va chinh sach dai ngd.
Pang chu y, khoan chénh léch gilra thu va chi
chua bao gdm luong ting tir 158,7 ty ddng nim
2022 1én 187 ty ddng nam 2024 cho thiy hiéu qua
tai chinh ngay cang duogc cai thién. Nhin chung,
hoat dong tai chinh cia don vi trong giai doan
nay dién bién tich cuc, v6i su gia ting 6n dinh
ctia thu nhap, kiém soat tét chi phi va hiéu qua
sinh 101 dugc nang cao 1o rét (Bang 1).

Bing 1. Két qud hoat dong kinh doanh

STT Chi tiéu Pon vi tinh Nim 2022 Niam 2023 Niam 2024
1 | Cac khoan thu nhap Ty dong 186,5 201,2 217,6
2 | Céc khoan chi phi Ty dong 27,8 29,1 30,6
3 Chi luong va phu cap Ty dong 9,1 9,6 10
4 | Thu — chi chua luong Ty dong 158,7 172,1 187
5 Ty 1é tang trudng thu nhap % 7,3 7,9 8,1

(Nguon: Bdo cdo tong két nam Agribank Chi nhdnh Phan Dinh Phing)
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3.2. Phin tich thuc trang huy dong vén

Huy dong vbn theo di tugng co sy chuyén
dich 1o nét, trong d6 khu vuc ca nhan ngay cang
gilt vai trd chi dao. SO tién huy dong ca nhan
tang tur 3.480 ty dong nam 2022 ting 1én 4.430 ty
ddng vao nim 2024, chiém ty ‘trong cao tir 68%
1én dén 78% trong hai nim gan nhat. Pidu nay
cho théy don vi da chu trong dén viec mo rong va
duy tri mdi quan hé véi khach hang c4 nhan —
mdt ngudn von 6n dinh va bén viing.

Nguoc lai, ty trong von huy dong tir cac to
chuec kinh t€ cé xu hudng gidm tir 24% nam 2022
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xuong con 18% nam 2024, mac du gid tri tuyét
dbi chi giam nhe. Pic biét, huy dong tir cac tb
chirc tai chinh khac bién dong giam manh trong
nam 2023 con 130 ty dong chiém 2%, sau d6 co
su phuc hoi nhe 1én 200 ty dong vao nam 2024
chiém ty 1¢ 4%. Nhin chung, xu huéng vén huy
dong cho thdy Agribank Chi nhanh Phan Pinh
Phung dang tung budc chuyén dich sang uu tién
khai thac nguén von tir khach hang c4 nhan nharn
dam bao tinh on dinh, giam phy thudc vao cac to
chure 1on va thich ung linh hoat véi thi trudng huy
dong von (Bang 2).

Bing 2. Von huy dpng theo doi twong huy dpng

] Nam 2022 Nam 2023 Niam 2024
STT | Doi twgng huy ddng | Sotien |Tytrong| Sotién | Tytrong| Sotien | Ty trong
(tydong) | (%) | (tydong) | (%) | (tydéng) | (%)
1 Cé nhan 3.480 68 4.120 78 4.430 78
2 T4 chirc kinh t& 1.220 24 1.060 20 1.040 18
3 T6 chure tai chinh khac 420 8 130 2 200 4
4 | Tong cong 5.120 100 5310 100 5.670 100
(Nguon: Bao cdo tong ket nam Agribank Chi nhanh Phan Dinh Phung)
Bing 3. Co ciu vén huy dpng theo logi hinh huy dong
Nam 2022 Nam 2023 Nam 2024
o So tién Ty So tién Ty So tién Ty
STT |  Co ciu von (tyddng) | trong | (tyddng)| trong | (tyddng) | trong
‘ (%) (%) (%)
1 Tién gtii khong ky han 820 16 940 18 1.240 22
2 Tién giri ¢6 ky han 3.850 75 4.040 76 3.930 69
3 Giay to c6 gia tri 180 4 230 4 320 6
4 | Véntuliénnganhang | 270 5 100 2 130 3
5 | Téngcong 5.120 100 5310 100 5.670 100
(Nguon: Bdo cdo tong két nam Agribank Chi nhanh Phan Binh Phing)
Bing 4. Co ciu von huy dpng theo thoi han huy dong
Nam 2022 Nam 2023 Nam 2024
S0 tién Ty So tién Ty So tién Ty
STT Ky han giri (ty dong) trong (ty ddng) trong (ty dong) | trong
(“o) (“o) (%)
1 Khoéng ky han 820 16,02 940 17,70 1.240 21,87
2 | Ngén han (<12 2.960 57,81 2.950 55,55 2990 | 52,73
thang)
3 Trung, dai han (> 12 1.340 26,17 1.420 26,74 1.440 25,40
thang)
4 | Téng cong 5120 100 5310 100 5670 100

(Nguon: Bdo cdo téng két nam Agribank Chi nhanh Phan Dinh Phing)

Co céu huy dong von theo loai hinh trong
giai doan 2022-2024 c6 su thay d01 dang ke,
phan anh xu hudéng da dang hoa ngudn von va
diéu chinh phu hop véi bién dong thi truong. Tién
giri khong ky han ting manh ca vé gia tri va ty
trong, tir 820 ty ddng nim 2022 1én 1.240 ty dong

niam 2024 cho thiy sy md rong hidu qua mang
luéi giao dich va long tin cta khach hang abi Y
ngan hang. Ngugc lai, tlen guri ¢6 ky han tuy van
1a ngudn huy dong cha yéu co xu hudng giam ty
trong tir 75% con 69% trong cung ky, cho thy su
canh tranh ngay cang 16n tir cac kénh dau tu thay
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thé. Pang chu ¥, huy dong thong qua phat hanh
gidy to ¢ gia tri xu hudng ting déu, tir 180 ty
dong 1én 320 ty dong, ty trong ting tir 4% 1én 6%,
phan anh sy nd luc trong viéc khai thac cac cong
cu huy dong vén. Trong khi d6, von tir lién ngan
hang bién dong khong 6n dinh giam manh trong
niam 2023 rdi tang nhe tr¢ lai vao nam 2024, tuy
nhién van chiém ty trong thap chi tir 2-5% cho
thiy Agribank Chi nhanh Phan Dinh Phung chua
phu thudc nhiéu vao ngudn Von ngan han nay.
Nhin chung, co cdu huy dong vén dang chuyén
dich theo hudng can bang va linh hoat hon khi
tang cuong vbn 6n dinh va giam dan sy phu thude
vao cac hinh thirc truyén thong (Bang 3).

Co ciu huy dong von theo thoi han ¢ su 6n
dinh twong dbi nhung ciing cho thiy mot sb xu
huéng dang cha y. Ngudn vén huy dong khong
ky han ting déu ca vé gia tri tuyét d6i 13n ty trong
tir 820 ty dong nam 2022 1én 1.240 ty dong nim
2024 cho théiy sy cai thién trong viéc thu hut
dong tién va niém tin cta khach hang trong viéc
giri tién khong ky han. Ngudn von ngan han dudi
12 thang tlep tuc chiém ty trong 16n nhét trong
tong ngudn voén dao dong tir 57,81% giam con
52,73%, voi gia tri tang tur 2.960 ty dong 1én
2.990 ty dong. Pay la co s& Von chu yéu phuc vu
cho cac hoat dong tin dung ngin han va dam bao
tinh thanh khoan. Trong khi do6, ty trong vdn

trung va dai han c6 xu hudng gidm nhe tir 26,17%

ndm 2022 xudng 25,40% ndm 2024 du gia tri
tuyét doi ting 1én 1.440 ty dong (Bang 4).

Diéu nay cho thdy mic di Agribank Chi
nhanh Phan Pinh Phung da nd luc mg rong huy
dong trung, dai han nhiam dap mg nhu cau tin
dung dai han, song viéc canh tranh trén thi truong
va tam 1y khach hang van con anh huong dén kha
nang tang ty trong nhom von nay. Nhin chung, co
cau huy dong von theo thoi han Van duy tri sy on
dinh, voi xu huong tang dan ngudn von khong ky
han va duy tri vai tro chu dao cua von ngan han,
tuy nhién can tiép tuc chu trong phat trién ngudn
vbn trung dai han dé dam bao an toan va bén
virng trong hoat dong tai chinh.

3.3. Két qua dat dwoc

Quy md vén huy dong ting trudng lién tuc
qua timg nam, tr 5.120 ty dong nim 2022 lén
5.670 ty dong nim 2024 véi toc do ting truong
dugc cai thién dang ké. Diéu nay phan anh hi¢u
quéa cua cac chinh sach huy dong vbn, kha ning
m¢ rong thi phan va uy tin thuong hiéu ngay cang
dugc cung c6. Co cau nguén von huy dong an
toan va hop 1y hon. Ngudn vén c6 cam két hoan
tra luén duy tri ty trong rat cao cho thiy su wu
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tién danh cho cac nguon von on dinh, han ché rii
ro thanh khoan.

Ty trong huy dong tu khach hang c4 nhan
tang manh dat 78% vao ndm 2023 va 2024, tr¢
thanh ngudn von chu luc, gilp ngan hang giam
phu thudc vao cac to chuc kinh té va to chuc tai
chinh khac. Kha ning hoan thanh va vuot ké
hoach huy dong vén dugc duy tri. Trong ba nim
lién tiép chi nhanh hoan thanh 100% ké hoach
huy dong vén, riéng nam 2024 vuot ké hoach.
Két qua nay cho thdy niang luc du bao va to chirc
thuc hién ké hoach huy dong cua chi nhanh dat
mirc cao, cung su phdi hop hiéu qua giira cac bd
phan kinh doanh va cham séc khach hang. Ty
trong tién giri khong ky han va phat hanh gidy to
c6 gia tri déu ting phan anh sy cai thién trong
viéc thu hat cac ngudn vén cé chi phi thp va von
trung, dai han. Pong thoi, ty trong huy dong von
tir lién ngan hang giam trong bdi canh hoi nhap
tai chinh qudc té. Nhimng thanh tyu nay khong chi
giup Agribank Chi nhadnh Phan DPinh Phung duy
tri vi thé canh tranh trén thi trudng von, ma con
tao nén tang virng chic dé don vi phat trién hoat
dong tin dung, nang cao hiéu qua kinh doanh va
hudng téi muyc tiéu ting truong bén vimg trong
giai doan tiép theo.

3.4. Cic han ché

Téc @6 tang truong von huy dong chua that
su 6n dinh, mac du quy mo von huy dong tang
qua cac nam phan anh anh hudng tir bién dong
kinh t& vi mé, 13i sudt va canh tranh gay git tir
cac ngan hang thuong mai khac.

Co cau ky han vén huy dong chua can dbi.
Ngudn vén ngin han van chiém ty trong cao,
trong khi v6n trung va dai han c6 xu huéng giam
nhe. Diéu ndy co6 thé anh huong dén kha ning dap
ung cac nhu clu tin dung dai han va cac du an
dau tu quy mo 16n.

Co cau loai tién t¢ huy dong chua thyuc su da
dang, nhin chung nguon von huy dong van phu
thuoc cha yéu vao dong ndi t& (VND) din den
han ché trong viéc phuc vu cac khach hang Xudt
nhap khau va giam kha ning chéng d& bién dong
ty gia.

Hoat dong huy dong vbén van phu thudc
nhiéu vao khach hang c4 nhan dat 78% nam 2023
va 2024, Diéu nay giup duy tri tinh 6n dinh,
nhung neu thiéu chlen lugc m& rong khach hang
1a cac t6 chirc kinh té thi chi nhanh c6 thé bo 15
co hoi huy dong cac khoan tién giri 16n, chi phi
thap tir khoi doanh nghiép va to chirc tai chinh.
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3.5. Nguyén nhén ciia han ché

Mic dii quy mé vén huy dong ting déu qua
cac nam, nhung muc tang truéng nam 2023 lai
thap hon so v&i nam 2022. Nguyén nhan chu yéu
xut phét tir tic dong ciia bién dong kinh té vi mo,
thi trudng bat dong san va ching khoan am dam
khién ngudn vén nhan rdi trong dan cu giam. Bén
canh d6, mat bang 13i suat huy dong giam trong
nam 2023 1am giam strc hap dan cua kénh giri tiét
kiém, trong khi ap lyc canh tranh tir cac ngan
hang thuong mai khac déc biét la cac ngan hang
s0 vOi nhiéu vu dai linh hoat gia ting. Ngoai ra,
co ciu san phiam huy dong cua chi nhanh chua
thue su da dang, hoat dong marketing chu yéu tap
trung vao nhoém khach hang truyen thong, chua
khai thac manh nhom khach hang tlem ning, dan
dén kha ning mé rong quy mod vén huy dong
chua dat nhu ky vong.

Khi ty trong vn ngén han, chi phi thip nay
thu hep, chi nhanh s€ gip kho khan hon trong
viéc bo sung nhanh ngudn von dé dap mg nhu
clu tin dung dot xuét hodc tan dung cac co hoi
kinh doanh ngin han. Nguyén nhan chu yéu dén
tir viéc cac khoan von tam gui, ky quy cua khach
hang giam do thay ddi chinh sach, quy mé giao
dich bao lanh, thanh toan cia mot sb doanh
nghiép sut giam, cung vaoi do 1a sy canh tranh gay
gat tir cac ngan hang khac trong viéc thu hut
nhoém khach hang doanh nghiép c¢é nhu cau ky
quy, dat coc.

Co céu ky han vén huy dong cua chi nhanh
chua that sy can ddi. Nguon von ngan han vin
chiém ty trong 16n, trong khi vdn trung va dai han
¢6 xu hudng giam nhe qua cac nim. Diéu nay co
thé anh huong tryc tiép dén kha ning dap tng
nhu cau tin dung dai han, cling nhu han ché kha
ning tham gia cac dy an dau tu co quy mo 16n va
thoi gian hoan von kéo dai. Nguyén nhan cha yéu
xudt phat tir viéc khach hang c4 nhan va doanh
nghiép van uu tién gui tién ky han ngin dé linh
hoat str dung von, dic biét trong bdi canh 1ai suit
bién dong va ky vong thi trudng c6 thé cai thién.
Bén canh d6, cac san phdm huy dong trung va dai
han ctia chi nhanh chua that su hap dan vé 13 suét
va chinh sach wu dai so véi di thu canh tranh,
din dén viéc chua thu hit manh mé& duogc nguf‘m
vén 6n dinh lau dai.

Ngudn von huy dong cia chi nhanh van phy
thudc chu yéu vao déng ndi t&¢ (VND). Su phu
thudc nay khién chi nhanh gip han ché trong viéc
dap g nhu cau ciia nhom khach hang hoat dong
trong linh vyc xuat nhap khau Von can nguon von

ngoai t& dn dinh dé thanh toan quoc té. Dong thoi,

viéc thiéu da dang v¢ loai tién té cling lam giam

kha nang cua chi nhanh trong viéc phong ngira va
ing pho voi cac bién dong ty gia, dac biét trong
b6i canh thi trudng tai chinh qudc té tiém an
nhiéu rii ro. Nguyén nhan xuét phat tir viéc luong
kiéu héi va cac khoan thanh toan qudc té qua chi
nhanh con han ché, cung véi d6 1a chinh sach 13
sudt huy dong ngoai té chua du stc canh tranh so
vGi mot s6 ngan hang thwong mai khac.

Hoat dong huy dong vén cia chi nhanh van
phu thuéc nhiéu vao khach hang c4 nhén, tuy
nhién viée thiéu chién lugc mé rong sang nhém
khach hang 1 cac doanh nghiép va to chuc tai
chinh, c6 thé khién chi nhanh b6 15 co hoi tiép
can cac khoan tién giri c6 quy md 16n, chi phi huy
dong thip va tiém nang hop tac lau dai. Nguyén
nhan chu yéu xut phat tir viéc chi nhanh chua da
dang hoa cac san pham huy dong danh riéng cho
khdi td chuc, chinh sach vu ddi chua thuc sy canh
tranh va mang ludi quan hé vdi cac doanh nghiép
dia phuong con han ché.

4. Két luan

Tir két qua nghién ciru, tic gia dé xuat mot
sd giai phap sau:

Tiép tuc hoan thién chinh sach 1di suit theo
hudng linh hoat va phu hop véi tiing phan khtc
khach hang, bao dam kha nang canh tranh so véi
cac ngan hang thuong mai khac. Viéc ap dung co
ché 13i suat bac thang, 13i suat thuong theo so du
va thoi gian gui co thé tao dong luc cho khach

hang gui von dai han, gop phan 6n dinh ngudn
v6n toan hé thong.

Pay manh cong tac nghién ctru va phat trién
san pham huy dong mdi, tich hop cac tién ich bd
sung nhu quyén lgi bao hiém, wu dii dich vu
thanh toan, hodc lién két tiéu dung. Nhiing san
pham nay khong chi gia ting gia tri cho khach
hang ma con nang cao kha nang duy tri va mo
rong t&p khach hang.

Tang cuong dau tu vao ha tang cong nghé
thong tin, dac biét 1a cac nén tang ngin hang s,
nham t01 uu héa quy trinh giao dich va quan ly
nguon vbn. Viéc dong bd hoa dit liéu va hé thong
giao dich truc tuyén giira hoi s& va chi nhanh s&
tao diu kién thuan loi dé trién khai céac chuong
trinh huy dong trén pham vi toan qudc mot cach
nhanh chong va hiéu qua.

H) trg chi nhanh trong viéc mo réng mang
lu6i quan hé véi cac to chic kinh té, hiép hoi
nganh nghé va doanh nghiép 16n, thong qua cac
chuong trinh két ndi kinh doanh, hoi thao va ky
két hop tac chién luge. Day 1a nen tang quan
trong dé khai thac ngudn tién gui to chirc co quy
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m6 16n va 6n dinh.

Xay dung cac chuong trinh dao tao chuyén
sau cho can by ngan hang vé k¥ ning tu van tai
chinh, chiam soc¢ khach hang cao cép va quan ly
quan hé khach hang to chuc. Doi ngti nhan sy
dugc trang bi day du kién thirc va k§ ning s& gop
phﬁn nang cao chét lugng dich vu va hiéu qua
huy dong von.

Pa dang hoa va gia ting ty trong v6n ngoai
t¢ tai Agribank Chi nhanh Phan Dinh Phung c6
thé duge thuc hién thong qua mdt loat bién phap
déng bo. Trudc hét, chi nhanh can dé& xuat
Agribank c6 chinh sach 13i sudt huy dong ngoai té
theo hudng canh tranh hon, dac biét ddi voi cac
ky han trung va dai han, dong thoi ap dung chinh
sach 14i suat bac thang nham khuyén khich khach
hang guri s6 tién 16n.

LOI CAM ON

Tac gia xin tran trong cam on Truong Dai
hoc Kinh t& Cong nghiép Long An va Agribank
Chi nhédnh Phan Pinh Phung da tao diéu kién,
cung cép thong tin, dir lidu phuc vu cho qua trinh
thuc hién nghién ctru. Nhitng su ho trg nay 1a co
sO quan trong gitp hoan thién ndi dung bai viét.
Tac gia cam két cong trinh khong ton tai bat ky
xung d6t loi ich nao.
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