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Tom tit — Nghién ctru nay thyc hién danh gia thyc trang hiéu sudt va Su can bé“mg cua hé théng kénh
phéan phdi da kénh (multi-channel) cua Cong ty Cé phan Thuong mai Satori tai TP. Ho Chi Minh trong
giai doan 2022-2024. Dit li¢u thir cap cho thiy tong doanh thu ting truong 6n dinh (tir 119.369 ty VND
nam 2022 Ién 152.110 ty VND nam 2024). Tuy nhién, phan tich ty trong cho thdy sy mat can di rd rét:
céc kénh truyén thong (GT, Binh) chiém ty 1¢ 4p dao (khoang 62% doanh thu nim 2024), trong khi cac
kénh truc tiép quan trong (KAE, Dy 4n) ghi nhan mirc sut giam dang ké (43% — 50%). Van dé cot 15i
dugc xac dinh la su gia ting xung dot kénh noi by do chinh sach gia khong ddng by, chi phi van hanh
kénh hién dai (MT, Online) cao, va thiéu ving hé thong quan 1y phan ph01 chuyén nghié¢p (DMS/ERP).
Bai bao dé xuat hé thong giai phap toan dién, tap trung vao Chuyén d6i s6 va ap dung mé hinh
Omnichannel nhdm giai quyet xung dot, t6i uu hoa chudi cung g logistics, va nang cao trai nghiém
khach hang, qua d6 thuc ddy sy phat trién bén vitng ctia mang ludi phan phéi.

Abstract — This study investigates the performance and sustainability challenges of the multi-channel
distribution system employed by Satori Trading Corporation in Ho Chi Minh City (HCMC) from 2022
to 2024. Analyzing secondary financial data and supplementary primary data, the research reveals a stable
overall revenue growth (from 119.369 billion VND in 2022 to 152.110 billion VND in 2024). However,
the channel mix demonstrates significant imbalance: traditional channels (General Trade — GT and bulk
water channels) dominate, accounting for approximately 62% of 2024 revenue, while key direct channels
(Key Account Enterprise — KAE and Project) suffered severe declines (43%—50%). The core challenges
identified include intensified intra-channel conflict due to inconsistent pricing policies, high operational
costs in Modern Trade (MT) and e-commerce, and a critical lack of integrated distribution management
systems (DMS/ERP). This paper proposes a comprehensive strategy centered on Digital Transformation
and Omnichannel Integration to resolve conflicts, optimize logistics, and establish a cohesive customer
experience, thereby ensuring the long-term sustainable growth of Satori’s distribution network.

Tir khéa — Kénh phan phdi, phan phdi bén vimng, xung d6t kénh, chuyén ddi s, Omnichannel,

FMCG.

1. Gi6i thiéu

Thi truong nudc udng dong chai 1a mot trong
nhiing nganh hang tiéu dung nhanh (FMCG) co
tinh canh tranh cao nhat tai Viét Nam. Cong ty Cb
phin thuong mai Satori (goi tat 1a Cong ty Satori),
v6i wu thé vé cong nghé va ‘thuong hiéu, da thiét
1ap mot mang ludi phan phdi rong khap, dic biét
tai thi truong trong diém Thanh ph HO Chi Minh.

Mac du téng thé doanh thu dat muc tang
truong duong, viéc van hanh hé thong da kénh cua
Satori dang boc 16 nhidu diém nghén vé hiéu qua
hoat dong va tinh bén viing. Cu thé su sut giam
doanh thu manh & cac kénh tryc tiép quan trong da
bao hiéu sy ton tai clia xung dot kénh va sy thiéu
nhit quan trong chinh sach ban hang. Bén canh do,
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ap luc t6i wu héa chi phi van hanh va nhu cau vé
mot trai nghiém khach hang lién mach dang doi
hoi phai chuyén d6i chién lugc phan phoi.

2. Ly thuyét nghién ciru
2.1. Khdi niém kénh phén phoi

Kénh phan phdi (Distribution Channel) 12 tap
hop cac to chirc va c4 nhan tham gia vao qua trinh
dua san phém hodc dich vu tir nha san xuit dén
ngudi tiéu dung cudi cung. Céc chu thé trong kénh
c6 thé bao gdm: nha san Xuat dai ly, nha ban budn,
ban le, moi gidi va cac nén tang phan phdi truc
tuyén. Mdi thanh vién déu dong vai tro cu thé
nham dam bao san pham dén tay khach hang ding
thoi diém, dung dia diém, v6i chi phi hop 1y va
hi€u qua cao [1-2].
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Kotler va cong su, mét trong nhitng chuyén
gia hang dau vé marketing, dinh nghia kénh phan
phdi 1a 12 mot tap hop cac doanh nghiép hay ca
nhan phuy thudc 1an nhau tham gia vao qua trinh
dua san pham hay dich vu tir nha san xuit dén
nguoi ti€u dung hoac khach hang cong nghiép. Tu
goc do nay, kénh phan phéi khong chi don thuan
la con dudng di chuyen vat 1y ciia san pham ma
con 1a qua trinh tao ra gia tri, trao d6i thong tin, va
hd tro dich vu khach hang [1].

2.2. Phan logi kénh phén phoi

i Trong hoat giéng kinh doanh, doanh nghiép co
thé lwa chon nhiéu hinl} thirc kénh phan phf)i kh{ic
nhau nhu kénh truc ti€ép hay kénh gian tiép. Moi

loai kénh déu c¢6 nhiing loi thé va han ché nhét dinh.

Viéc lya chon phu thude vao dac diém séan phém,
chién luoc kinh doanh ciing nhu mirc do uy tin va
hinh anh ma doanh nghiép mudn xay dung trén thi
truong [1],[3].

2.2.1. Kénh phdn phéi tryec tiép:

Kénh phén phéi truc tiép 14 hinh thirc ma nha
san xuat ty dam nhiém toan b qua trinh phan phdi
san pham dén tay nguoi tiéu dung cudi cung,
khong thong qua bat ky trung gian thuong mai nao
nhu dai ly, nha phan ph01 nha ban 1é. Hinh thirc
nay c6 thé dién ra qua nhiéu phuong tién nhu ban
tai cira hang cta chinh nha san xuét, qua doi ngil
ban hang ca nhan, hoac thong qua cac kénh thuong
mai dién t&r do chinh doanh nghiép van hanh.

2.2.2. Kénh phdn phoi gidn tiép:
Kénh phéan phdi gian tiép 1a hinh thirc phan
phoi trong d6 nha san xuat khong truc tiép ban
hang cho nguoi ti€u dung cuoi cung, ma thong qua

mot hode nhi€u trung gian nhu dai ly, nha ban buén,

nha ban 1¢é hodc nha phan phdi doc quyén. Pay la
hinh thirc phd bién trong nhiéu nganh hang tiéu
dung nhanh (FMCG), hang c6ng nghiép, va cac thi
truong rong 16n vé mat dia Iy hodc nhan khau hoc.

2.2.3. Kénh phdin phéi da kénh
(multichannel):

Kénh phan phbi da kénh (Multichannel
Distribution) 1a chién lugc trong d6 doanh nghiép
trién khai nhiéu hinh thtc phan phdi cung luc, vi
du: ban tryc tiép tai cira hang, théng qua trung gian
nhu dai 1y, nha ban l¢, két hop voi cac nén tang
truc tuyén nhu website thuong mai dién tir, san
thuong mai dién tir (Shopee, Lazada...), mang xa
hoi (Facebook, TikTok...).

Diém cbt 18i trong md hinh nay 1a khach hang
c6 thé lua chon kénh phu hop nhét véi nhu cau ca
nhan, con doanh nghiép thi toi uu hoa do phu,

doanh thu va trai nghiém nguoi dung [4],[5].

_2.3. Vai tro va chicc ning cua kénh phin
phoi trong chién lwgc kinh doanh

Kénh phan phéi béo dam sy hién dién cua san
pham trén thi truong bang cach dwa hang hoa
“dung noi — dung lac”, tir d6 gia tang d6 phu va thi
phan [2],[6]. Pong th(n kénh tao thém gia tri sur
dung thong qua cac tién ich vé thoi gian, dia diém,
hinh thire va quyén s& hiru, gbp phan ning cao mirc
d6 hai long cua khach hang. Viéc tan dyng nang
luc cua cac trung gian nhu nha phan phdi, ban I¢
va nén tang sd giiip doanh nghiép t6i uru ngudn luc
va chi phi (ha tang, logistics), qua d6 tap trung cho
nang lyc c¢dt 16i. Cau tric kénh con dinh hinh chién
lugc gia va hinh anh thuong hiéu chang han kénh
chon loc phu hgp véi dinh vi cao cép. Cudi cung,
kénh 13 cong cu hd tro marketing quan trong khi
diém ban dong vai tro tuyén dau trién khai khuyén
mii, trung bay va phan hdi dir liéu thi truong

[1L.[7].

vé logistics, kénh thuc hién van chuyén, [uu
kho va chuan hoa/dong goi theo yéu cau ting kénh,
bao dam dong chay hang héa thong sudt. O chirc
nang thuong mai, cac trung gian tham gia mua—
ban, dam phan diéu kién giao dich va chia sé rti ro
vé t6n kho, hu hong hay ddi tra. Chirc ning xtc
tién ban dugc thé hién qua truyén thong tai diém
bén, tu van va cac chuong trinh khuyén mai nham
kich thich nhu cau. V& tai chinh, kénh hd tro tng
vbn, cung cip tin dung thuong mai va thuc hién
thu chi ho, giup dong tién trong hé thong van hanh
on dinh. Cudi cing, & chic ning phan hoi thi
truong, cac thanh vién kénh thu thap dir lidu vé
hanh vi tiéu dung, dong thai d6i tha va truyén dat
lai @& doanh nghiép diéu chinh san pham, gia,
khuyén mai va chinh sach kénh kip thoi [3].

Kénh phdn phoi trong nganh héng tiéu
nhanh (FMCG)

FMCG c6 déc trung ti€u thu nhanh, bién loi
nhuan thép va hanh vi mua sdm 13p lai, nhay cam
v6i gia. Piéu nay doi hoi doanh nghiép phai trién
khai hé théng phan phdi siu rong (intensive
distribution) dé t6i da hoa do phu, bao dam san
pham ludn sén c6 [1],[8]. Véi mang ludi diém ban
phan tan, kénh gian tiép nhiéu cip (NPP, bén si,
bén 18) thuong duoc wu tién nham tiét kiém chi phi
va mé rong nhanh thi truong. Bén canh d6, su hién
dién dong thoi & GT, MT va TMBT la can thiét dé
dap ung hanh vi mua sim da dang, dam bao tinh
tién loi cho nguoi ti€u dung.

Doanh nghi¢p FMCG thuong phai can nhic

gilta chiéu dai kénh (trye tiép, mot cap, hai cip, ba
cap tr& 1én) va chiéu rong kénh (intensive,
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selective, exclusive). Chiéu dai quyét dinh kha
nang kiém soat va chi phi van hanh, trong khi chiéu
rong phan anh dinh vi thuong hi¢u va do phu thi
truong. Ngoai ra, mirc do lién két trong kénh tir
kénh truyén thong 16ng 1éo dén hé thong marketing
doc (VMS) c6 y nghia trong viéc giam xung dot,
chuan héa hoat dong va nang cao hiéu qua thyc thi
[2, 4].

Trong thuc tién, GT van la kénh try cot, MT

ngay cang quan trong ¢ do thi, con TMDPT va D2C
mo ra co hoi tiép can khach hang tré va thu thap
dir liéu hanh vi tiéu ding. Phbi hop da kénh giup
doanh nghiép t8i wu hoa do bao phu, gia tdng hiéu
qud va nang cao trai nghiém khéach. Nhu vay, loi
thé canh tranh trong FMCG dén tir kha ning xay
dung mang ludi phan phéi rong khiap, quan tri
xung dot kénh hidu qua va két hop linh hoat nhiéu
hinh thtrc phan phdi dé can bang chi phi, toc do va

chat luong thue thi [2], [9].
Bing 1. So sanh cdc kénh phin phéi FMCG

Kénh phan phdi Uu diém Han ché
- B pht rong, linh hoat, thdm nhép - Kho kiém soat gia va hinh anh
sau khu dan cu, nong thon. thuong hiéu.
GT (General Trade | - Chi phi dau tu ha tang thép. - Chét lugng dich vu khong dong
— Truyén théng) | - Quan h¢ lau dai véi tiéu thuong. déu.
- Dé x4y ra xung dot khu vuc /
chiét khau.
- Hinh anh thuong hiéu uy tin, trung - Chi phi chiét khau, phi trung
bay chuyén nghiép. bay cao.
mT (Mq(}ern '.l"rade - Tép trung tai d6 thi, doanh s6/diém - Quy trinh dam phan hop dong
— Hién dai) ,
o cao. phuec tap.
- Dir liéu ban hang minh bach.
- Tiép cén khach hang tré, am hiéu - Canh tranh gia gay git.
TMDT (Thwong | cong nghé. - Phu thugc logistics giao hang.
mai dién ti/D2C) | - Thu thap dit liéu hanh vi tiéu dung. - Thiéu trai nghiém tryc tiép san
- Tiét kiém chi phi trung gian. pham.

(Nguon: Kotler & Keller, 2022)

(theo nguyén tic SMART), va phai gin lién voi
muc tiéu Marketing va kinh doanh chung cua
doanh nghiép.

2.5. Phdt trién kénh phén phéi
2.5.1. Phan tich va thiét ldp muc tiéu:

Muc tiéu kénh phai cu thé, do luong duogc
Bdng 2. Nhom muc tiéu kinh doanh

Nhom muc tiéu Noi dung

D6 phu thi truong (market coverage): Pat s6 diém ban 1é myc tiéu trong khu vye
trong thang. (Vi du: Pat 80% d0 phu tai cac ctra hang tap héa ¢ TP.HCM trong
6 thang).

Tang truong doanh s6: Tang doanh sd qua kénh thém so v&i nam trude.

Tang truong diém ban: Tuyén chon va kich hoat thém nha phan phdi cap 1 mai
trong quy.

Giam chi phi phan phéi: Giam chi phi logistics trén mdi don vi san phim xudng
con dong trong thang.

Tang lgi nhudn kénh: Pam bao bién lgi nhuan rong cho thanh vién kénh (Pai ly,
Nha phén phdi) dat t6i thiéu.

Vong quay hang ton kho: Dam bao ton kho tai kénh ban 1¢ khong vuot qua ngay

1. Muc tiéu
doanh so va do
phu

2. Muc tiéu hiéu
qua (tai chinh)

ban.
3. Muc tiéu dich | Tdc d6 giao hang: Rat ngin thoi gian giao hang tir kho dén diém ban 1é con toi
vu va chat lugng | da gio.

Chat lugng dich vu: Pam bao don hang duoc giao du, dung theo yéu cau.
Kiém soat gia: Pam bao gia ban 1é cudi cung khong chénh 1éch qua so véi gia
niém yét cua cong ty.

Hinh anh thuong hiéu: Pam bao diém ban doc quyén tudn thi cac tiéu chuin
trung bay va dich vu ctua thuong hi¢u.
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4. Muc tiéu xay
dung thwong
hiéu

tac kénh mdi thang.

Thong tin thi trudng: Thu thap bdo cdo khao sat/thong tin thi truong tir cac dbi

2.5.2. Kiém tra va ddanh gid hiéu qua kénh:
Viéc kiém tra va danh gia hiéu qua kénh phan
phdi 1a mot hoat dong thiét yéu trong cong tac quan
tri, nhdm dam bao hé théng phan phéi hoat dong
hiéu qua va phit hop voi muc tiéu chién luge cua
doanh nghiép. Cac ndi dung danh gia bao gom: do
luong hi¢u suét ban hang, muc do ton kho, do phu
thi truong va téc d6 luan chuyén hang hoa. Bén
canh d6, doanh nghiép can phan tich béo cao tir cac
trung gian, xem xét thi phan dat duoc cing nhu chi
phi phan phdi phat sinh. Trén co so cac két qua nay,
néu phat hién nhitng diém yéu hoic khong con phu
hop véi tinh hinh thi trudng, doanh nghi€p can
thuc hién cai tién hodc tai ciu tric kénh phan phéi
nham nang cao hiéu qua hoat dong va kha nang
canh tranh.

Trong qua trinh van hanh kénh phéan phdi,
viéc phat sinh xung dot giita cac thanh vién 1a diéu
kho tranh khoi. Cac xung dot thuong gip bao gom
mau thudn vé gia ban gitta cac kénh online va
offline, tranh chép khu vuc kinh doanh giita cac
dai ly, hodc su bét mén do thiéu h6 trg can thiét tir
phia nha san xuat. Bé giai quyet hi€u qua nhiing
van dé nay, doanh nghiép can 4p dung cic bién
phap nhu thuong lugng linh hoat gitra cac bén lién
quan, tai phan vung thi truong mot cach hop ly

(Tac gia tong hop)

hodc sur dung cdc rang budc phap ly thong qua hop
doéng nham thiét lap trach nhiém va quyén loi 16
rang, qua do duy tri su on dinh va hiéu qua trong
toan b hé théng kénh phan phdi.

3. Thyc trang kénh phén phdi tai H6 Chi Minh
ciia Cong ty Co phan thwong mai Satori giai
doan 2022-2024

3.1. Céu tritc kénh phén phéi hi¢n tai

Trong pham vi nghién ctru nay, kénh gian tiép
dugc hiéu 1a cac kénh phan phdi qua trung gian thi
truong, bao gdm GT (General Trade), Binh (nudc
udng dong binh) va MT (Modern Trade). Kénh
truc tiép 14 cac kénh cong ty phuc vu hodc quan ly
quan hé ban hang truc tiép voi khach hang/tai
khoan, bao gom KAE, KAIL Du an (DA),
HORECA, DNL&OEM va Ban 1€ NV. Cach phan
nhom nay duoc sir dung thdng nhat cho toan bo
phan phan tich, bang biéu va chi tiéu hiéu qua &
cac muyc tiép theo.

Cong ty Satori hién dang ap dung mét cdu triic
kénh phén phéi da dang va linh hoat tai thi truong
Hb6 Chi Minh, trong d6 két hop gitra cac kénh ban
1¢ offline truyén thong va cac kénh ban hang tryc
tuyén, thuong mai dién tr nhim t6i vu hoa su tiép
can véi khach hang myc tiéu.

Bing 3. Ké hoach doanh thu va két qua 7 thdng dau nam 2025 ciia cdc kénh

] Tang Thue hién 07 Hoan thanh
STT Kénh phén Thuce hién | Ké hoach trudéng than lé];iu ké hoach

phoi 2024 2025 2025/2024 nﬁmg202 5 2025

(%) (%)

1 GT 48.452 70.000 44% 38.400 55%
2 MT 27.464 35.000 27% 20.200 58%
3 BINH 45.448 55.000 21% 30.400 55%
4 KAI 13.122 16.000 22% 9.400 58%
5 KAE 5.723 8.000 40% 4.500 56%
6 DNL&OEM 818 1.500 83% 860 30%
7 DA 4.228 6.000 42% 3.200 53%
8 HORECA 6.616 8.000 21% 4.200 52%
9 BAN LE, NV 240 500 108% 180 36%
10 Téng cong 152.110 200.000 31% 113.340 56%

Hién nay, Cong ty Satori ap dung ddng thoi
nhleu kénh phan phdi nham t6i wu hoa kha ning
tlep can khach hang tai TP.HCM. Kénh GT
(General Trade) chiém ty trong doanh thu 16n nhét,
dong vai tro chit lyc nhd mang ludi nha phéan phdi
rong khép, dam bao d¢ phu tai cac khu vuc trong
diém. Kénh MT (Modern Trade) ting trudng

(Nguon: Phong Ké todn Cong ty cé phan thwong mai Satori)

nhanh, phan anh xu huéng ti€u dung tai cac si€u
thi va cua hang tién lgi, qua d6 nang cao tinh hién
dién va uy tin thuong hi¢u. Kénh Horeca gitr vai
tro bd tro, tap trung vao khach hang td chtrc nhu
nha hang, khach san, quan ca phé, gitp quang ba
san pham va mé rong tép khach hang. Trong khi
d6, kénh ban 1é NV tuy quy md doanh thu nho
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nhung dong gop tich cuc vao viée quang ba thuong
hi€u ndi b va tiép can nhom khach hang gioi han.

3.2. Cac chinh sach qudn tri vin hanh kénh
phan phoi

Trong qué trinh quan tri hé thong phan phdi
tai TP.HCM, Cong ty Satori 4p dung nhiéu chinh
sach nham vira dat muc tiéu doanh thu, vira duy tri
mdi quan hé bén ving v6i d6i tac. Cac chinh sach
nay dugc trién khai dong bo trén ba nhom trong
tam: (i) chinh sach gia va chiét khau, (ii) khuyén
méi va hd tro thi truong, (iii) quan tri van hanh va
phat trién kénh.

3.2.1. Chinh sdch gid va chiét khdu:

Satori thiét 1ap co ché chiét khau linh hoat
theo tirng nhém khach hang, dua trén doanh sb, san
lwong va cam két hop tac. Didu nay gitp duy tri
tinh canh tranh, khuyén khich nha phéan phéi, dai
Iy mo rong ti€u thy. Vi du, NPP dugc huong chiét
khiu thuong mai 7%, trong khi C2 dugc ap dung
chinh sach 4% kém thuong doanh sb.

Mot sb chuorng trinh dac thu phu “mua 12
tang 57 gitp thic day tiéu dung ngan han va gitr
dong luc cho hé thong ban 1.

3.2.2. Chinh sach khuyén mdi va ho tro thi
truong:

Bén canh chiét khiu, cong ty thuong xuyén
trién khai cac chuong trinh khuyén mai, giam gia,
tang qua va hd tro truyén thong tai diém ban. Hé
théng POSM (poster, bang hiéu, ké trung bay, ta
mat) dugc phin bd dong bo tai siéu thi, cira hang
tién loi, quan ca phé, khach san — nhitng noi tiép
xuc tryc tiép voi khach hang.

NgoétWi ra, hoat dong hoi cho yé su kién quang
ba duogc to chiric dinh ky, gop phan nang cao hinh
anh thuong hi¢u va tang do phu.

3.2.3. Quan tri van hanh kénh:

- Hg¢ thdng phan phdi cua Cong ty Satori duoc
to chtrc theo 2 md hinh chinh:

M6 hinh phén phdi gian tlep qua Nha phan
phéi/Pai ly truc tiép/Hé thong siéu thi, ctra hang
tién loi dén cac dai ly gian tiép/ diém ban/ nguoi
tiéu dung cudi.

Cong ty chiu trach nhiém dau tu nhan lyuc
trung bay, ho trg ban ra cho khach hang ciia minh.
Hang hoa dugc giao tir nha may san xuat dén
khach hang truc tiép cia cong ty (C1), khach hang
C1 chiu trach nhiém giao hang dén khach hang
gian tiép ctia cong ty 1a C2. Cac kénh phéan phdi
gian tiép 1a kénh GT, kénh Binh, kénh MT.

M9 hinh phén phéi truc tiép dén khach hang
dau cudi co nhu ciu kinh doanh, sir dung san pham
tai chd voi s6 lugng 16n. Cong ty chiu trach nhiém
giao hang dén truc tiép cho khich hang nhu cac
ctra hang, nha hang, khach san, truong hoc, bénh
vién, phong giao dich, ... Cac kénh phan phbi truc
tiép la kénh KAE, KAI, Horeca, Du an,
DNL&OEM.

Dé t6 chirc hoat dong hiu qua, doi ngii quan
ly thi truong xay dung ké hoach dinh ky, bao gom
kiém tra doanh sd, trién khai chuong trinh
Commando m¢ rong do phu va hd tro trung bay tai
diém ban. Cach thtrc nay gitip dam bao su 6n dinh
va tinh chuyén nghiép trong hop tac, ddng thoi tao
su gan két gitra cong ty va hé thong khach hang.

4. H¢ thong cac gidi phap chui yeu

4.1 Hoan thi¢n chinh sach wu dai va hé tro
cho nha phan phoi

Mot trong nhiing giai phap quan trong la xay
dyng va hoan thién chinh sach wu dai, hd trg danh
cho cac nha phan phdi va dai Iy. Doanh nghiép can
trién khai hé thong phan hang NPP theo tiéu chi
doanh s, do phu va chét lugng dich vu. Qua do
thiét 1ap cac chinh sach thudng phat minh bach gin
v6i KPI cu thé nhu doanh thu, ti 1& bao phu (%
Active Selling Outlet/ Master Coverage Plan ~ %
ASO/MCP) va mirc d6 hai long khach hang.

Pong thoi, cong ty nén tang cuong hd tro
marketing tai diém ban, bao gom cung cap POSM,
t6 chirc chuong trinh khuyén mai chung, dao tao
k¥ nang ban hang va cham soc khach hang. Viéc
nay khong chi nang cao hiéu qua thyc thi cua nha
phan phdi ma con cing c¢d tinh gin két va long
trung thanh cua ddi tac.

4.2. ,lfng dung cong nghé trong qudn ly kénh
phadn phoi

Ap dung mé hinh phin hang NPP
(Platinum/Gold/Silver) gan KPI doanh sb, d phii
(ASO/MCP), OSA va NPS. NPP Platinum dugc
wu tién rebate cao va hd trg marketing; NPP Silver
can cai thién sell-out.

Trong bdi canh canh tranh ngay cang gay git,
viéc tmg dung cong nghé sb trong quan 1y kénh
phan phdi can trién khai hé thdng DMS dé quan ly
don hang, ton kho va kiém soat gi4 ban theo thoi
gian thyc, két hop v6i ERP/CRM nham lién két dix
lidu giita san xuat, phan phdi va cham soc khach
hang. Viéc sir dung cong cu phan tich dir li¢u 16n
(Big Data) va BI Dashboard s€ giup du bao nhu
cAu theo kénh/khu vuec, tir d6 tdi wu ké hoach san
xuét t6n kho va nang cao nang luc ra quyét dinh.
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Bdng 4. Phiin hang nha phén phoi

Hang NPP Ti€u chi Do bao phu Chinh sach hé tro
doanh so (=ASO/MCP)
Rebate cao, ho trg marketing toan
Platinum > 8 ty/nam >95% dién ' &
Gold 5-8 ty/ndm 90-95% Rebate trung binh, POSM co bén
Silver <5 ty/nam <90% Kiém soat chit, it ho trg

Cong ngh¢ khong chi mang lai hiéu qua van
hanh ma con 1a nén tang quan trong dé phat trién
mo hinh phan phdi bén vitng va linh hoat [12].

4.3 Mo réng va cd nhin héa mé hinh kénh
phan phoi theo khu viuc

Dé dap ung tét hon nhu cau da dang cua thi
truong TP.HCM, doanh nghiép cin mo rong va cé
nhan héa mé hinh kénh phan phdi theo dic thu
ting khu vyc. Cu thé, tai khu vuc ndi thanh va cac
khu dan cu cao cép, can diy manh MT va kénh

online v&i dich vu giao hang nhanh, chét luong cao.

Trong khi do6, ¢ khu vyc ngoai thanh va khu cong
nghiép, can ting cuong kénh GT va Binh nham tbi
uu chi phi va m6 rong do phu. Chinh sach gia, goi
san pham va dich vu hdu mii ciing can dugc tiy
chinh phi hop véi dic diém tiéu ding timg dia ban.
M0 hinh ¢4 nhéan héa nay sé& giup doanh nghi¢p vura
duy tri tinh déng bd, vira tao su linh hoat can thiét
dé dap tmg ky vong khac nhau ctia khach hang.

4.4 Tang cwong nang lyc kénh HORECA va
giao hang ndi thanh

Kénh HORECA c6 tiém ning 16n trong viéc
md rong do phu thuong hi€u va gia tang doanh thu
on dinh, trong khi giao hang ndi thanh lai dong vai
tro quan trong trong viéc duy tri trai nghi€ém khach
hang. Doanh nghiép can phat trién quan hé hop tac

(Nguon: Tac gia dé xuat)

chién lugc véi cac chudi nha hang, khach san, quan
ca phé, dong thoi xdy dung chinh sach hop dong
dai han dé dam bao tinh 6n dinh. Bén canh do, viéc
dau tu vao nang luc giao hang nodi thanh — nhur tdi
uu d6i xe, ap dung gidi phéap giao hang nhanh (last-
mile delivery) va chuén hoéa dich vu hau mai — s&
giup nang cao sy hai long ctia khach hang, tr do
tao loi thé canh tranh khac biét.

4.5 Dy manh thwong mai dién tiv va tich
hop da kénh

Dé bit kip xu hudng tiéu ding hién dai, doanh
nghiép can coi thuong mai dién tor 1a mét kénh
chién lugc, dong thoi gin véi mo hinh tich hop da
kénh (omnichannel) [4],[5]. Cong ty nén xay dung
SKU riéng biét cho kénh online, thiét ké cac
combo hodc packsize chuyén dung dé tranh canh
tranh truc tiép véi GT/MT. Ngoai ra, viéc két hop
ban hang trén cac san TMDT 16n cung vdi phat
trién kénh online riéng (website, tng dung) s& md
rong kha ning tiép can khach hang. Quan trong
hon, md hinh omnichannel s& gitip dong bo dit liéu,
khuyén mai va dich vu khach hang giita online va
offline, mang lai trai nghiém mua sam lién mach
va tang ty 1¢ gilr chan khach hang [3],[4].

4.6. KPI trién khai cu thé giai doan 2025-
2030

Bing 5. Cic KPI cu thé theo giai doan

Muc tiéu Chi s6 KPI Maoc thoi Ghi chi
gian
Tang do phu diém ban + 20% diém ban/nam 2025-2030 | Uu tién ngoai thanh
TP.HCM
Phat trién TMDT 15% doanh thu toan DPén 2028 Qua Shopee, Lazada,
cong ty Tiki, website
Giam chi phi logistics -10% chi phi/nam 2025-2030 T6i uu tuyén giao hang,
DMS
Hop tac Horeca +30% doanh thu kénh bén 2027 Khach san, nha hang cao
Horeca cip
Tbi wu chi phi kénh MT | Giam tir 25% — 20% | 2025-2029 | Pam phan chiét khau,
gom don

(Nguon: Tac gia dé xuat)
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4.7 L trinh trién khai
» 2025: Chuan hoa vai tro kénh, p dung chinh
sach MAP/price corridor, kiém toan NPP, trién
khai quick win logistics.
> 2026-2027: Trién khai hé thong DMS, t6i uu
logistics, m& rong hop tdc Horeca.

[4]

> 2028-2029: Pay manh TMPT, dat mbc 10-15% [5]

doanh thu qua kénh online.

» 2030: Tang do phu thi truong toan TP.HCM,
mé rong sang cac tinh mién Nam, hudng t6i
chuén héa mé hinh da kénh (Omni-channel).

Lo trinh trién khai cac giai phap dugc xay
dung theo huéng di tir nhitng cai thién ngan han
dén su phat trién dai han. Cu thé, trong giai doan
ngan han, doanh nghiép tap trung vao viéc chuin
hoéa vai tro cua cac kénh, 4p dung chinh sach

MAP/price corridor va toi wu chi phi nham tao nén

tang van hanh hiéu qua.

O giai doan trung han, doanh nghiép cha
trong mg dung cong nghé quan 1y phan phdi
(DMS), dong thoi mo rong hop tac voi kénh
Horeca va phat trién kénh thuong mai dién tir dé
bit kip xu thé tiéu ding méi. Dén giai doan dai han,
muc tiéu trong tdm 1a m¢ rong d6 pha thi trudong
toan TP.HCM va céc tinh mién Nam, hudng dén
md hinh phan phdi da kénh (Omni-channel) hién
dai va bén vimng.

Viéc trién khai 1§ trinh nay khong chi gitip
doanh nghiép t6i wu chi phi phan phdi va nang cao
hi€u qua quan tri kénh trong ng:fm han, ma con tao
tién dé cho su chuyén ddi chién lugc trong trung
va dai han. Khi hé thong phan phdi dugc chuin hoa
va cong nghé quan 1y hién dai dugc ap dung, Satori
s& gia ting nang luc canh tranh, m& rong thi phan,
ddng thoi nang cao trai nghiém khach hang. Pic
biét, viéc huéng dén mé hinh Omni-channel s&
giup doanh nghiép thich ung linh hoat véi xu
hudng tiéu ding moi, ciing ¢d vi thé thuong hiéu
trén thi truong nudc uéng dong chai tai TP.HCM
va mo rong bén virng ra cac khu vuc khac.
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