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Tom tit — Bai bao tap trung danh gia cong tac tao dong luc lao dong tai Cong ty ¢6 phan Cap Thoat
Nué6e Long An (LAWACO) trong giai doan 2022-2024, véi myc tiéu hé thong hoa co s¢ 1y luén, phan
tich thyc trang va dé xuét giai phap nang cao hiéu qua quan tri nhan sy. Két qua nghién ctru cho thay
LAW di hinh thanh dugc doi ngii lao dong 6n dinh, thé hién qua ty 1 nghi viéc tu nguyén gan nhu bang
khong va mirc @6 hai 1ong cao cta nhan vién dbi véi moi truong 1am viée, co hdi dio tao va trién vong
nghé nghiép. Tuy vay, hoat dong tao dong luc van tdn tai cac han ché, dic biét 1a hé théng dai ngo tai
chinh con mang tinh binh quéan, chua du sirc canh tranh véi thi trudng, dan dén rui ro that thoat ngudn
nhan lyc co trinh d6. Bén canh do, cong ty chua co chién Iuoc rd rang nham khai thac dong luc phuc vu
cong (PSM), vbn 1a yéu t6 noi tai quan trong cua nganh cong ich. Bai bao dé xuat nhom giai phap gom
diéu chinh co ché luong thuong gan voi hiéu sut va thi truong; hoan thién 19 trinh nghe nghiép; ning
cao nang luc quan ly; thiét ké lai cong viéc va 1dng ghép st ménh phuc vu cong ddng vao vin hoa to
chire, huéng dén xay dung hé thong dong luc bén virg va hiéu qua.

_ Tir khéa — Dong lyc lao ddng, dai ngd tai chinh, hi¢u suét lam viéc, dong lyc phuc vu cong, Cong ty
c6 phan cap thoat nuéc Long An.

Abstract — The article examines the employee motivation practices at Long An Water Supply and
Drainage Joint Stock Company (LAW) during the 2022-2024 period, aiming to systematize theoretical
foundations, assess current conditions, and propose solutions to enhance human resource management
effectiveness. The findings indicate that LAW has established a stable and cohesive workforce, reflected
in an almost zero voluntary turnover rate and high employee satisfaction with the working environment,
training opportunities, and career prospects. However, the motivation system still shows notable
shortcomings, particularly in the financial reward scheme, which remains averaged and insufficiently
competitive compared with the labor market, posing risks of losing high-quality personnel. In addition,
the company lacks a clear strategy to leverage Public Service Motivation (PSM), an essential intrinsic
driver in public-utility organizations. The article proposes a set of solutions, including revising
performance- and market-based compensation mechanisms, developing clear career paths, strengthening
middle-management capacity, applying job redesign techniques, and integrating the mission of
community service into the organizational culture to build a sustainable and effective motivation system.

Keywords — Labor motivation, financial compensation, job performance, public service motivation,
Long An Water Supply and Drainage Joint Stock Company.

1. Giéi thiéu

Trong b01 canh nén kinh té thi truong ngay
cang phat trién, nguon nhan lyc duge xem 1a yeu
t6 then chdt quyét dinh dén hiéu qua san xudt —
kinh doanh va 1a loi the canh tranh bén viing cua
t6 chuc. Dé phat huy t6i da tiém nang clia ngudn
luc con nguoi, viée tao dong lyc lam viéc cho nhan
vién 1a mot yéu ciu tat yéu va mang tinh chién luoc
trong quan tri doanh nghiép hién dai.

Cong ty cb phan Cép thoat nuéc Long An
(viét tit a LAWACO) la don vi hoat dong trong
linh vuc cong ich, ¢ vai tro cung cip nude sach
https://doi.org/10.63783/d1a.2026.009

va xir Iy nudc thai. Miac du di co nhing chuyén
bién tich cuc, thach thirc 16n nhat ma LAWACO
phai di mit 1 nang cao hiéu qua lam viéc, ting
nang suét lao dong va giir chan ngudi lao dong co
ning luc trong diéu kién ngudn luc tai chinh con
han ché. Qua khao sat so bd cho thdy, mic du cac
chinh sach vé luong, thudng va ché do dai ngo da
dugc ap dung tuong dbi ddy du, hidu qua tao dong
lyc chua that sy 16 nét, mot bd phan nhan vién van
chua thé hién su chu dong, va mirc do gin bé véi
t6 chue con thap 80 v6i ky vong. Diéu nay dit ra
yéu cau cip thiét can c6 mot nghién ctru toan dién
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dé nhan dién dung cac yéu td anh huong dén dong
lyc lam viéc va d€ xuat cac giai phap thiét thyc.

2. Co sé 1y thuyét vé tao dong luc lao dong

2.1. Khdi niém va vai tro ciia dong luc lao
dong

Pong luc lao dong 1a nhitng nhan t6 bén trong
thuc day nguoi lao dong 1am viéc cham chi, nhiét
tinh va tu nguyén dé dat duoc muc tiéu ca nhan,
d6ng thoi hoan thanh muc tiéu chung ciia t6 chirc.

Tao dong lyc lao dong la qua trinh quan ly st
dung cac bién phap ca vé vat chat va tinh than dé
tac dong lén ngudi lao dong, 1am cho ho cd mong
mudn va nd lyc hon trong cong viée.

bong luc lao dong 1a yeu t6 quyét dinh hiéu
suat lam viéc, ting cuorng sw gan bo va 1ong trung
thanh, giam ty 1& nghi viéc, va cudi cung 1 ning
cao nang lyc canh tranh bén viing cua doanh
nghiép.

2.2. Cic hoc thuyét nén ting

Nghién ctru vé dong luyc lao dong dua trén
viéc ke thira cac hoc thuyét kinh dién va hién dai:

Hoc thuyét Thap nhu ciu ciia Maslow cho
rang nhu cau con ngudi duge phin cp tir co ban
(sinh ly, an toan) dén cao c?ip (xa hoi, duoc ton
trong, tu thé hién). Trong bdi canh LAWACO, céc
nhu cu co ban di duoc dap Gng, nhung cin tip
trung vao cac nhu cu cao hon nhu sy cong nhin
va co hoi phat trién [1].

Hoc thuyét Hai yéu t6 ctia Herzberg phén loai
yéu t0 cong viéc thanh:

= Yéu th duy tri (Hygiene Factors) gom
lwong, diéu kién 1am viéc, chinh sach cong
ty. Néu thiéu s& gay bat man, nhung néu
day du chi giup duy tri sy 6n dinh.

=  Yéu té dong vién (Motivators) gom su
cOng nhan, thanh tich, ban chét cong viéc,
trach nhiém va co hoi thiang tién. Pay la
yéu td thue su tao ra su hai long va dong
Iwc manh mé [2].

= Hoc thuyét Thiét 1ap muyc tiéu cua Edwin
Locke khang dinh ring cac muyc tiéu cu the
thach thirc va co phan hoi 16 rang 1a ngudn
dong luc manh mé nhét. Viéc thiét lap muc
tiéu SMART (Cu thé - Po luong duogc -
Kha thi - Lién quan - C6 thoi han) 1a cong
cu thiic ddy hiéu suét lién tuc [3].

2.3. Cdc yéu to anh hwéng dén dong luc lao
dong

Céc yéu t6 nay dugc phan thanh nhém dii ngd
tai chinh va phi tai chinh:

» Dai ngd tai chinh thyc trang thuc hién
chinh sach tién luong, tién thuong, va cac
ché do phu cap.

» Dai ngd phi tai chinh thyc trang vé co hoi
dao tao, phat trién nghé nghiép, thang tién,
va sy cong nhan thanh tich.

Ban chét cong viéc tinh héip dan, su da
dang, quyén tu chu va y nghia cong viéc.

= Moi truong lam viée van hoa td chuc, quan
hé dong nghiép va quan ly, di€u kién co so
vat chat va an toan lao dong [4-5].

3. Phwong phap nghién ciru
3.1. Déi twong va pham vi nghién ciru

Déi tugng nghién ciru 14 dong luc lao dong
cua nhén vién tai Cong ty c6 phan Cap thoat nudc
Long An.

Khong gian nghién ctru tai Cong ty ¢ phan
Cép thoat nuéc Long An (tru so chinh va cac chi
nhanh tryc thudc trén dia ban tinh Long An).

Thoi gian nghién ctru phan anh s lidu th cap
va dir liéu ndi b ctia cong ty trong giai doan 3 nam
(2022 —2024).

3.2. Phwong phdp nghién ciru

Dé dat dugc muc ti€u nghién ctru, dé an st
dung két hop cac phuong phap:

Phuong phap K& thira 1y luan co ban thu thap,
phan tich va hé thong héa céc tai liéu khoa hoc lién
quan dén dong luc lao dong, cac hoc thuyét, va cac
nghién ctru thuc nghiém trong nganh dich vu cong
ich.

Phuong phap Thong ké phan tich, phan loai
s6 liéu thuc te thu thép s6 liu thir cip gom co cu
lao dong, tién lwong, tuyén dung, nghi viéc tir cac
phong ban cua LAWACO giai doan 2022-2024.
St dung k¥ thuat théng ké mo ta tan suét, ty 1¢
phan trim dé phan tich xu hudéng va dinh luong
hoéa chinh sach nhan su.

Phuong phap Tong hop dbi chiéu va danh gia
ket qua, tong hop két qua tir phén tich ly thuyét va
s6 liéu thuc té, dbi chiéu gitra 1y luén khoa hoc véi
thuc tién tai LAWACO dé ratra nhitng nhan dinh,
danh gia vé muc d6 dong lyc, thanh tyu, han ché
va nguyén nhan.

Phuong phap Két hop Iy luan va thuc tién xay
dung cac giai phap co tinh khoa hoc dya trén cac
hoc thuyét va kha thi giai quyét truc tiép nhiing
vén dé thuc tién cia LAWACO.

3. Thyec trang cong tac tao dong luc lao dong tai
Cong ty c6 phan Cap thoat nuwéc Long An
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3.1. Khai quadt chung

Nim 1956 Long An 1 viing dat con hoang so,
dan cu thua thét, cong nghiép chua phét trién,
nude phuc vu cho sinh hoat hang ngay cua dan chu
yéu la nudc kénh, muong, song, rach... Vi vay
chinh quyén luc biy gio d cho tién hanh khoan
khai thac giéng dAu tién & TAn An va nha may nudc
hinh thanh tir d6, 13 tién than cia Cong ty Cap nudc
Long An.

Dén nam 1979 do tinh hinh phat trién cua thi
xd Tan An, dé dap ing nhu cau cung cap nudc, Xi
nghiép Cap nudc phai tién hanh xay dyng tram
bom nude mit, 1ay nude tir song Bao Dinh vé xtra
ly, cong suat 1a 8.000 m*/ ngay dém.

DPén ngay 21/11/1992 theo Quyét dinh s6
1186/QD-UB ciia Uy ban Nhan dan tinh Long An,
Xi nghiép cip nude Long An duoc doi tén thanh
“Cong ty Cap nudc Long An” truc thudc S¢ Xay
dung Long An.

Pén nam 2007 can cit theo Nghi dinh scf)
95/2006/ND-CP ngay 08/9/2006 cua Chinh phu vé
viéc chuyén doi cong ty Nha nude thanh Cong ty

— CONG NGHIEP

trach nhiém hitu han mo6t thanh vién va can cir
Quyét dinh s6 1214/QD-UBND tinh vé phé duyét
phuong 4n chuyén d6i Cong ty Cap nuéc Long An
thanh Cong ty trach nhiém hiru han mot thanh vién
Cép nu6c Long An, tén tiéng Anh: Long An Water
Supply Limited Company, tén viét tit LAWACO,
tru s& giao dich chinh: 250 Hung Vuong phuong 4
thi xa Tan An, tinh Long An.

Dén ngay 24/4/2013 theo Quyét dinh sb
1429/QD-UBND cia UBND tinh Long An V&
viéc phé duyét phuong an va chuyén doi Cong ty
trach nhiém hiru han MTV Cép nudéc Long An
thanh Cong ty ¢ phan Cap thoat nudc Long An;
tén tiéng Anh: Long An Water Supply Sewerage
Joint Stock Company; tén viét tit LAWACO. Tru
s& giao dich chinh tai 250 Hung Vuong phuong 4
thanh phd Tan An, tinh Long An.

Hién nay tong cong suit cia LAWACO la
37.200 m3/ ngdy dém bao gdm cong sut cta: Xi

nghiép cap nudc Tén An, Xinghi¢p cép nudc Binh
Anh, Xi nghiép cip nudc Go Pen.

4.2. Co ciu nguon nhin lyc

Bing 1. Co ciu trinh dj chuyén mén ciia cdn b, cong nhin vién

Nim 2022 Nim 2023 Nim 2024
STT Trinh dd Solwong | Ty1é | Solwong | Ty1é | Solwong | Tylé
(nguoi) | (%) (ngudi) (%) | (ngudi) (%)
1 Trinh d§ sau dai hoc 3 2,1 7 4,7 7 4.5
2 | Trinh d¢ dai hoc 44 30,1 46 30,4 49 31,6
3 Trinh d6 cao dang 5 3,4 5 3,9 5 5,2
4 | Trinh d9 trung cap 13 8,9 14 92 9 5,8
Trinh d khac (cong
5 | nhanky thuat, Sg 81 55,5 80 51,8 85 52.9
cap, lao dong pho
thong)
Tong cong 146 100 152 100 155 100

Ngudn nhén luc cia LAWACO phat trién qua
cac nam theo trinh d¢ chuyén mon nghiép vu co
tang 1én, thoi gian qua Cong ty da diy manh cong
tac dao tao, boi dudng va khuyén khich tao diéu
kién vé thoi gian, kinh phi cho can bo, cong nhan
vién hoc tap nang cao trinh d¢ chuyén mon, trinh
d6 1y luan chinh tri, k§ ning nghé.

Trinh d6 chuyén mén gin lién voi hidu qua
cong viée. Viée co kién thirc chuyén mon day du
khong chi gitip can bg, cong nhan vién hiéu rd vé
linh vuc cong viéc cua minh ma con giap ho ap
dung kién thirc nay vao thuc tién mot cach linh
hoat va hi¢u qua nhat. Tu duy va van dong trong
qua trinh thuc hién cong viéc 1a mot yéu to quan
trong gitip ho tim ra cdc giai phap sang tao va phu
hop nhét voi timg tinh hudng cu thé, tir d6 dat dugc
két qua tt nhat sau qua trinh lao dong.

(Nguén: Céng ty ¢é phin Cép thodt nude Long An)

S6 liéu Bang 1 cho thiy s lao dong tai
LAWACO c0 trinh dg cong nhan ky thuat, so cap,
lao dong pho thong chiém phan 16n véi trén 50%
trong tong s lao dong, luc lurong lao dong nay chu
yeu la cac cong nhan tai cac nha may, xi nghiép,
d6i quan ly duong 6ng boi cac cong viéce tai b
phén nay khong doi hoéi nguoi lao dong co trinh do
cao ma chi yéu ciu co tay nghé, c6 ky ning nghé
nghiép, co6 stc khoe t6t vi ho 1a nhimg nguoi truc
tiép tham gia vao qua trinh san Xuét ra san pham
cung cap cho khach hang.

Tiép dén 1a lao dong co trinh d6 dai hoc, trén
dai hoc ciing chiém ty 1& kha cao (trén 33%), luc
lwong lao dong nay chu yéu 1am trong vin phong,
dam nhan cong tac quan 1y, diéu hanh, chuyén vién,
k¥ thuat vién, ké toan vién duoc dao tao theo ding
chuyén mén va dugc bd tri sap xép phu hop véi
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ludn chu trong trong cong tac phén tich cong viée
cling nhu tuyén dung, dao tao va b tri sir dung lao
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dong dé goép phin 1am ting hidu qua cong viéc,
nang cao hi€u qua san xuat kinh doanh.

4.3. Phédn tich cong viéc

Bing 2. Bing phén b6 nhén sw tai cdc bg phén triee thuge LAWACO néim 2024

STT Tén bd phan S6 lwong (nguoi) Ty 18 (%)
1 Phong T6 chirc hanh chinh 20 12,9%
2 Phong K¥ thuat — Vat tu 8 5,2%
3 Phong Ké toan tai vu 6 3,9%
4 Phong ké hoach — Pau tu 7 4,5%
5 Phong Thi nghiém nudc 6 3,9%
6 Ban Chéng that thoat nudc 14 9,0%
7 Doi Thi cong stra chita 10 6,5%
8 Xi nghiép cap nudc Tan An 41 26,5%
9 Xi nghiép cap nudc Binh Anh 32 20,6%
10 Xi nghiép cap nudc Go Pen 11 7,1%

Tong cong 155 100

Thuec té cho thiy LAWACO d3 quan tim dén
viéc chuan hoa cong tac phan tich cong viéc. Cong
ty da tién hanh x4y dung cac ban mo ta cong viée
cho hau hét cac vi tri, trong d6 xéac dinh rd cac ndi
dung co ban nhu tén c6ng viéc, nhiém vy chinh, va
yéu cau vé ning lyuc, dic biét 1a cac chirc danh quan
Iy, k¥ su ky thuat, cong nhan van hanh nha may
nudc va cong nhan duong ong. Cac noi dung co
ban ctia mo ta cong viéc thuong bao gom tén cong
viéc, muc dich, nhiém vu chinh, yéu cau vé trinh
do chuyen mon, ky nang cling nhu cac tiéu chi
danh gia két qua. Piéu nay gop phan gilip nguoi
lao dong hiéu rd trach nhiém ctia minh, dong thoi
tao diéu kién cho cac phong ban quan ly, gidm sat
hi€u qua hon. Trén co so phan tich cong viéc va
chtric nang nhiém vu cia tirng bd phan, LAWACO
bd tri, sir dung nhan sy dam bao phu hop vi ning
Iic, trinh d6 chuyén mén, dép mg yéu cau cong
viéc va dam bao dinh bién nhan sy.

Dua vao Bang 2, co cAu lao dong LAWACO
dugc phan bd kha hop 1y, vira thé hién tinh khoa
hoc trong quéan 1y, vira bao dam sy can ddi giita
quan tri va van hanh, phu hop véi dac thu cia
nganh cap thoat nude. Ngudn nhan lyc duge wu
tién tap trung cho khdi san xuét tryc tiép tai cac xi
nghiép chiém 54,2%, trong khi khdi phong ban
chuc nang chiém 30,3% dugc duy tri & muc do vira
phai dé thyc hién cong tac tham muu, quan 1y.

4.4. Panh gid chung vé thue trang

4.4.1. Banh gia dong luc cua nhan vién:

- Sy hai 1ong va gin két sau sic dua vao két
qua khao sat cho thiy da sé nhan vién hai long v&i
cong viéc, tw hao khi la thanh vién cia LAWACO

(diém trung binh 4 ,87/5), san sang nd lyc dong gop
(4,85/5) va mong mubn gin bo lau dai (4,83/5).

(Nguon: Céng ty cé phan Cap thodt nwée Long An)

Diéu nay ching t6 ngudi lao dong khong chi lam
viéc vi thu nhdp ma con tim thay sy thdéa man va
cam két vé mat tam ly véi to chuec.

- Su gin két cu thé v6i cong viéc va trung
thanh véi cac chi s6 khach quan da ciing ¢6 manh
mé cho két qua khao sat. Ty 1& nhan vién nghi viéc
tu nguyén gan nhu bang khong, véi hau hét cac
truong hop nghi 1a do dén tudi huu tri theo quy
dinh. Dic biét, co cdu tham nién cho thdy 65,2%
lyc Iugng lao dong da lam viéc trén 10 ndm, mot
minh chimg rd rang cho sy gin bé bén viing cua
nhan vién véi LAWACO.

4.4.2. Nhitng wu diém va két qua dat dwoc
trong cong tdac tao dong luc:

Mirc d6 dong luc cao ctia nhan vién la két qua
tryc tiép tir nhitng chinh sach va nd lyc LAWACO
da trién khai hiéu qua:

- Xay dung méi truong lam viée xuit sic, ddy
1a thanh cong 16n nhit cia LAWACO. Cong ty da
tao ra mot moi truong lam viéc an toan, chuyén
nghiép voi co s vat chat ddy du (diém danh gia
4,93/5), cung mot nén vin héa cOng s& than thién,
hop tac. Moi truong tich cuc nay da ngin ngua
hiéu qua sy bat man va tr¢ thanh nén tang viing
chic gitr chan ngudi lao dong.

- Piu tu manh mé& vao cong tac dio tao phat
trién nguén nhan lyc 1a mot "diém sang" ndi bat,
dugc nhan vién danh gia rat cao. Viéc thuong
xuyén td chirc cac khoa dao tao va tao diéu kién
cho nhén vién nang cao trinh d¢ da thoa man nhu
cau phat trién ban than, tr¢ thanh yéu t6 dong vién
manh mg, thuc diy sy céng hién l4u dai.

- Pam bao t6t cac chinh sach ddi ngd nén tang,
mac du chua dot pha, chinh sach dai ngd tai chinh
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cia LAWACO van dam bao su 6n dinh va minh
bach. Luong dugc chi tra ding han, cac ché do
phuc loi bit budc (BHXH, BHYT) va phiic loi tu
nguyén tham quan, nghi mat, h tro kho khin duge
thuc hién dﬁy dua, dap ung tdt cac nhu cu co ban
va an toan cho nguoi lao dong.

- Phan cong lao dong hop ly, cong tac phan
tich va bd tri cong viée "ding ngudi dung viéc"
gitip nhan vién hiéu 13 vai tro, trach nhiém va phat
huy dwoc ning luc chuyén mén, gop phan ning
cao hiéu qua cong viéc.

4.4.3. Nhitng han ché, ton tai trong céng
tac tao dong lyc:

- bai ngd tai chinh chua du stic canh tranh va
con mang tinh binh quén, hé thng tién luong, tién
thuong du 6n dinh nhung chwa thuc su canh tranh
trén thi truong lao dong va con mang tinh binh
quén cao, chua tao ra sy khac biét 10 rét dé khuyén
khich nhiing c& nhan c6 thanh tich vugt trdi [4].

- Ghi nhan va khen thuong chua kip thoi, da
dang, viéc khen thudng thudng tap trung vao cac
dip tong két cudi nam. Cac hinh thirc ghi nhan phi
tai chinh nhu tuyén duong, khen nggi nhiing nd lyc
hang ngdy va cac sang kién dot xuat chua dugc
thuc hién mot cach hé thong va thuong xuyén, lam
giam phan nio sy sang tao va tinh than chu dong.

- Chua khai thac hét dong luc noi tai tir y
nghia cong viéc mdc du 1a mot don vi cung cap
dich vu cong ich thiét yéu, LAWACO sé hitu mot
nguﬁ)n dong lyc manh mé tir y nghia phuc vu cong
dong. Tuy nhién, cong ty chua chu dong khoi day
va truyén thong manh mé niém ty hao nay dé bién
n6 thanh mot yéu té dong vién bén virng cho ngudi
lao dong [6].

4.5. Phén tich nguyén nhdn ciia nhitng han
ché, ton tai

- Han ché vé ngudn lyc tai chinh, hoat dong
clia cong ty chiu sy diéu chinh boi khung gia dich
vu do Nha nudc quy dinh, lam giéi han ngudn luc
tai chinh va gay kho khan trong viéc tao ra dot pha
vé thu nhap va phiic lgi cho nhan vién.

- Thiéu h¢ thong danh gia hiéu qua cong viée
cu thé (KPIs), day 12 nguyén nhén sau xa va cot 161
nhét. Viéc chua c6 mot hé thong danh gia hiéu sut
cong vi¢c dya trén cac tiéu chi o rang, do luong
duoc da khién viéc khen thudng thiéu co s& khach
quan, din dén tinh trang binh quan va lam suy
giam dong lyc ctia nhitng ngudi nd luc nhét.

- Van hoa ghi nhan chua dugc chu trong, cong
ty chua xay dung mét van hoa ghi nhéan thanh tich
mdt cach kip thoi va linh hoat. Viéc thiéu cc cong
cu va quy trinh vinh danh nhu khen thuéng tai ch,

nhan vién cua thang da lam giam tac dong cua viéc
khen thuong.

Thiéu chién luoc phét' huy dong luc phpQ vu
cong, cong ty chua cd chién lugce rd rang dé 1ong
ghép sir ménh phuc vu cong dong vao van hoa
doanh nghiép, truyén thong ndi bo hay cac ban mo
ta cong viéc, qua do lang phi mot nguon dong luc
noi tai dac thu va manh mé.

5. Mot sb gidi phap

5.1. Nhom gidi phdp vé dii ngé tai chinh hop
ly

Dé khic phuc tinh trang dai ng¢ tai chinh con
mang tinh binh quan va néang cao tinh canh tranh,
giai phap chién lugc dugc dé xuat 1a chuyén doi co
ché tra luong hién tai sang mé hinh Luong 3P,
dong thoi toi uu hoa hé thong phu cap.

Chuyén ddi co ché tra luong sang M6 hinh 3P
(Pay for Position, Person, Performance), M6 hinh
Luong 3P dugc coi la mot dy an thay d6i to chuc
16n vi nd yéu cau tai ciu triic toan dién hé thong
quan tri nhan sy va van hda doanh nghiép. Viéc ap
dung 3P la can thiét dé khic phuc sy mo nhat trong
mdi lién hé gitra nd lyc ca nhan vuot trdi va phan
thudng tai chinh tai LAWACO [7-8].

Xay dung khung bac luong theo vi tri (P1) va
nang luc (P2). P1 - tra luong theo vi tri (Pay for
Position) cong ty can tién hanh phan tich va danh
gia gia tri cong viéc mot cach khoa hoc dé xac dinh
muc luong san cho tung chirc danh. Khung luong
P1 phai phan anh r6 rang mirc d phurc tap, pham
vi trach nhiém va rli ro cta tung vi tri, ddm bao
tinh cong bang ndi bd. Piéu nay gitup dinh gia dang
nhiing cong viéc c6 rui ro cao hodc doi hoi chuyén
mon sdu ma hién tai c6 thé dang bi danh gi4 thap.
P2 - Tra luvong theo nang lyc (Pay for Person), xay
dung khung nang lyc (Competency Framework)
dé xac dinh cac mirc d k¥ nang, kién thirc va kinh
nghiém cuy thé can thiét cho mdi cong viéc. P2 s&
1a co s dé tra luong dua trén niang luc ca nhén,
khuyén khich nhan vién tu hoc tdp va nang cao
trinh d6 ndi dung ma LAWACO di lam rét tot v6i
diém 4,75/5. P2 ciing 1a co ché dé ghi nhan gia tri
kinh nghiém va tham nién cua dgi ngii lao dong lau
nam trén 65% tong s6 nhan su.

Tang cudng trong s6 hidu suat (P3) trong tong
thu nhép, tich hop KPI/MBO d6i véi khéi nhan
vién gian tiép (van phong) hién dang huong lwong
theo thoi gian, ap dung hé thong KPI/MBO (quan
1y theo muc tiéu) dé lwong hoa va danh gia két qua
cong viéc mot cach khach quan. P3 (Performance)
phai 14 thanh phan mang tinh dong luc cao, tao ra
sur khac biét o rét vé thu nhap gitra nguoi c6 hi€u
sudt cao va ngudi o hiéu suat trung binh.
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Can dbi trong s6 dé tao dong luc rd nét ma
van giit dugc su on dinh can thiét cia moi truong
cong ich, P3 duoc dé xuét chiém khoang 25% tong
thu nhap muc tiéu. Viéc phan bo trong sd nay budc
nhén vién phai tap trung vao két qua dé dat dugc
mirc thu nhép t6i da, dong thoi ting cuong yéu tb
cong bang (Adams) vi thu nhép truc tiép phan anh
mirc d6 cong hién.

5.2. Téi wu héa hé théng phu cép va phiic
loi

Ra soat va diéu chinh phu cép cong viéc dac
thu, phan tich thyc trang cho thay chinh sach phy
cap 1a mot trong nhimg yéu tb dugc danh gia thap
nhat (4,49/5). Diéu nay chi ra rang rai ro va diéu
kién lao dong khéc nghiét tai hién truong chua
dugc ghi nhan twong xtmg. Can ra soat va diéu
chinh céc loai phu cép luu dong, phu cip cong viée
ning nhoc, doc hai, nguy hiém, phu cap ca kip.
Viéc diéu chinh nay khong chi dap ung yéu cau
phap 1y ma con la chlen luge gilr chén nhan sy ky
thuat, cung ¢d nhu cau An toan (Maslow) va yéu
tb  Duy tri (Herzberg) cho lyc luong san Xudt truc
tlep chiém 54,2% nhan su.

Thiét ké géi phuc loi linh hoat, duy tri cac ché
dd phuc loi da dugc danh gia cao kham surc khoe,
hd tro hiéu hy. Pong thoi, nghién ciru thiét ké goi
phuc loi linh hoat cho phép nhan vién lya chon mét
phan phuc loi bd sung theo nhu cau ca nhan; vi du
hd tro hoc phi cho con, bao hiém cao cAp hon. Diéu
nay gilp tang cuong sy thdéa man, long trung thanh
va tinh ¢4 nhan hoéa trong chinh sach dai ngo.

5.3. Nhom gidi phdp vé dai ngg phi tai chinh

Cac yéu t6 phi tai chinh 1a cac nhan td dong
vién cot 161, tac dong dén cac nhu ciu bac cao nhu
phat | trién, cong nhén va ty thé hién. LAWACO da

c6 nén tang tbt vé& dao tao, nhung can chuyén hoa
loi thé nay thanh 16 trinh phat trién 13 rang hon.

Thé ché hoa 16 trinh phat trién nghé nghiép
( viét tit 1a LPTNN) va ké hoach ké thira.
LAWACO da nhén dugc danh gia rat cao vé co hoi
dao tao (4,75/5) va tao diéu kién phat trién nghé
nghiép (4,68/5). Tuy nhién, néu khong c6 LPTNN
10 rang, nhan vién s& thiy kién thirc méi khong dan
dén sy thang tién, 1am suy giam dong lyc. Do do,
viée the ché hoa LPTNN 1a céan thiét dé cung cb
yéu t6 cong cu ciia Vroom [9].

Xay dung khung nang luc cho tirng nhém
cong viéc. Khung nang lyc can dinh nghia ro rang
cac yéu cau vé kién thirc, k§ niang va pham chét
can thiét cho tirng cip bac chuyén vién va quan Iy.
Khung nay khong chi la co sé cho P2 (Luong 3P)
ma con 1a kim chi nam cho nhan vién biét ho can
hoc gi dé thing tién. Thiét 1ap 1 trinh thing tién
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chuyén mén va quan 1y, thiét ké hai 16 trinh riéng
biét voi 1§ trinh chuyén mén cho cac chuyén gia
k¥ thuét va 19 trinh quan ly cho cac vi tri lanh dao.
Piéu nay cho phép nhitng nguoi c6 trinh do
chuyén moén cao va thdm nién lau nam dugc phat
trién va cong nhan ma khong bit budc phai chuyén
sang quan 1y, gitr chdn nhan tai ky thuat cdt 13i.

Xay dung ké hoach ké thira dya trén LPTNN
va khung nang luc, xac dinh doi ngti can by ngudn
tiém nang cho céc vi tri chu chét. Didu nay khong
chi dam bao sy lién tuc trong quan Iy ma con cung
cAp mot muc tiéu phat trién hip dan cho nhan vién
¢6 nhu cau quyén luc (McClelland) va nhu ciu
duoc ton trong (Maslow). Xay dung van hoa ghi
nhén thanh tich da dang va kip thoi, thuc trang cho
thdy viéc ghi nhan thanh tich phi tai chinh chua
duoc thuc hién mot cach co hé théng, thuong chi
tap trung vao cac dip tong két cudi nam. Viéc thiéu
su cong nhan kip thoi nay lam giam tac dong tdm
ly ctia nhitng nd luc hang ngay.

Trién khai chuong trinh ghi nhan tai chd, thiét
18p céc co ché ghi nhén tic thoi, khong phu thudc
vao chu ky danh gia chinh thirc. Phat hanh "thu
khen nhanh" tir ban lanh dao hodc truong phong,
vinh danh "hanh dong xudt sic trong tuin".
Chuong trinh nay phai don gian, cong khai va
dugc thyc hién thuong xuyén boi quan 1y cp trung
dé tang cudng su cong nhan cho nd luc hang ngay.

Ting cudng cong tac vinh danh nd lyc va sang
kién, m& rong pham vi khen thudng dé khong chi
dimg lai & két qua ma con ghi nhén tinh than lam
viéc nhom va cac sang kién cai tién k¥ thuat, quan
ly; vi du nhu sang kién giam that thoat nudc. Didu
nay khuyén khich nhan vién chi dong va sang tao
trong cong viéc.

Phat trién ning lyc 1anh dao hd tro cho cép
trung, mbi quan hé voi cap quan 1y tai LAWACO
da dat mirc hai long cao (4,83/5). Can tan dung
diém manh nay dé bién doi ngii quan 1y cip trung
truong phong, xi nghiép trudng thanh dong lyc chu
dong trong cong tac phat trién nhéan vién. Bau tu
vao cac chuong trinh ddo tao chuyén siu vé k¥
nang huin luyén va cé van (Mentoring) cho quan
ly cap trung. Ky ning nay gitip ho khong chi giam
sat cong viéc ma con hd trg nhan vién giai quyét
c4c rao can va phat trién theo LPTNN di thiét lap.

Téang cuodng giao tiép hai chiéu va uy quyén
trach nhiém, thac day do1i ngti quan ly céap trung
thuc hién cac budi ddi thoai 1-1 thuong xuyén dé
ling nghe, dua ra phan h6i mang tinh xay dung va
gial quyét cac van dé kip thoi. Tang cudng uy
quyén trong khuoén kho trach nhiém dwoc phan

cong, giup nhan vién cam thay duogc tin tuéng va
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tu chi hon, dédc biét quan trong ddi véi cac doi lép
dat, van hanh va stra chira hé théng cép nudc.

5.4. Nhém gidi phdp vé moi truwong lam vigc
thudn loi

LAWACO da dat dugc thanh tuu l6n trong
viéc xdy dung moi truong 1am viée an toan, day du
co s vat chat (4,93/5) va vin hoéa doanh nghiép
lanh manh (4,86/5). Cac giai phap tiép theo can tap
trung vao viéc bién ban chat cong viéc cong ich
thanh nguon dong luyc ndi tai manh me nhit, duy
tri sy gan két su sac da c6. Khai thac triét dé dong
lue phuc vu cong la mét don vi cung cap dich vu
cong ich thiét yéu, LAWACO sé hiru mot ngudn
dong luc noi tai doc ddo va manh mé tr y nghia
phuc vu cong dong.

Ldng ghép st ménh dich vu cong vao truyén
thong ndi b, xay dung chién luoc truyén thong noi
b nham 1am noi bat tac dong xa hoi ciia cong viée:
két ndi tryc tiép két qua cong viéc hang ngay, vi
du dam bao ap lyc nudce vai lgi ich cong déng stc
khoe, chat luong séng cua ngudi dan Long An.
Viéc nay giup nhan vién cadm nhan dugc niém tu
hao sdu sic (4,87/5) va vuot qua nhimng kho khin
vé diéu kién vat chat hay thu nhép.

Tén vinh cac "ngudi hung tham ling", thiét
1ap cac giai thuong danh gia vinh danh nhiing ca
nhan va tap thé da thé hién tinh than phyc vu cong
cao do va sy hy sinh, dac biét trong cac tinh huéng
khan cp nhu sy ¢d v& 6ng, thién tai. Sy cong nhan
nay khong chi la phén thuong vat chat ma tap trung
vao cac pham chét 1ong tric 4n, sy hy sinh, cam
két vi loi ich cong. Viéc nay chuyén hoa cong vige
hang ngay thanh mét st ménh cao ca, la mot yeu
t6 dong vién vo gid.

Cai tién moi trudng vat chat va an toan lao
dong, dam bao tiéu chuin vé sinh cong nghiép tiép
tuc duy tri va ting cudng tiéu chuin an toan lao
dong, dac biét tai cac khu vuc rui ro cao nhu Ban
chéng that thoat, Doi thi cong stra chira va phong
thi nghiém nudc. Cai tién cac diéu kién vat chat
dua trén khoa hoc cong thai hoc dé giam thiéu cing
thang va rai ro nghé nghiép cho lao dong lam viéc
ca kip va ngoai troi. Pau tu cong nghé hd trg giam
ganh ning thé chit, nghién ctru dau tu vao céc
cong cu va thiét bi cong nghé¢ hién dai vi du thiét
bi do tim 10 ri tién tién, cong cu ho tro nang ha vat
ning dé giam b6t ganh ning thé chat va ting cuong
tinh an toan cho D01 thi cong stra chira. Diéu nay
vira 1a sy ghi nhén vé mit phic lgi, giam rai ro vira
1a yéu t6 duy tri can thiét.

[4]

[3]

[6]

[7]

[8]

[9]

[10]

TAI LIEU THAM KHAO

A. H. Maslow, “A theory of human motivation,”
Psychol. Rev., vol. 50, no. 4, pp. 370-396, Jul.
1943.

F. Herzberg, B. Mausner, and B. B. Snyderman,
The Motivation to Work, 2nd ed. New York, NY,
USA: Wiley, 1959.

E. A. Locke and G. P. Latham, 4 Theory of Goal
Setting & Task Performance. Englewood Cliffs,
NJ, USA: Prentice Hall, 1990.

J. L. Perry and L. R. Wise, “The motivational
bases of public service,” Public Admin. Rev., vol.
50, no. 3, pp. 367-373, May. 1990.

L. T. M. Anh, “Cac yéu t6 anh huong dén dong
lyc lam viée cua vién chic tai cac don vi sy nghiép
cong lap thuéc UBND Thanh phé Can Tho,” Luan
van thac si, Truong Pai hoc Kinh té Cong nghiép
Long An, Téay Ninh, Viét Nam, 2024.

C. D. Thanh, “Tao ddng luc lao dong cho nhan
vién tai Cong ty C6 phan Cip Thoat Nudc Long
An,” Pé an tt nghiép Thac si, Truong Pai hoc
Kinh té Cong nghiép Long An, Ty Ninh, Viét
Nam, 2026.

WorldatWork, The WorldatWork Handbook of
Compensation, Benefits & Total Rewards: A
Comprehensive Guide for HR Professionals.
Hoboken, NJ, USA: Wiley, 2007.

M. Armstrong and H. Murlis, Reward
Management: A Handbook of Remuneration
Strategy and Practice, 5th ed. London, UK:
Kogan Page, 2007.

D. D. V. Hoang, “Xay dung 1§ trinh phat trién
nghé nghiép va ké hoach ké thira tai cic doanh
nghiép nha nudc Viét Nam,” Tap chi Khoa hoc
Quan ly va Kinh doanh, vol. 62, no. 3, pp. 45-56,
2023.

Cong ty cd phan Cap thoat nudc Long An, “Bao
céo tong két hoat dong san xuit kinh doanh giai
doan 2022-2024,” Tay Ninh, Viét Nam, 2025.



