ISSN 0866-8124

TAP CHI KINH TE — CONG NGHIEP

PHAT TRIEN TiN DUNG KHACH HANG CA NHAN TAI NGAN HANG
THUONG MAI CO PHAN CONG THUONG VIET NAM — CHI NHANH
TAY TIEN GIANG
Developing individual credit at Vietnam Joint Stock Commercial Bank For

Industry And Trade — Tay Tien Giang Branch

V5 Thi Ten-Pa va N guyén Kim Chungz
1H(_)c vién cao hoc Truong Pai hoc Kinh té Cong nghiép Long An, Tay Ninh, Viét Nam
tenda.vo89@gmail.com
2Tm(‘)rng Pai hoc Kinh té Cong nghiép Long An, Tay Ninh, Viét Nam
nguyen.chung@daihoclongan.edu.vn

Tém tit — Bai bao nghién ctru sy phat trién tin dung khach hang ca nhan tai Ngan hang thuong mai
¢b phan Cong thwong Viét Nam — Chi nhanh Tay Tién Giang tur 2021-2023, dya trén co so ly thuyét va
dir liéu thuc tién. Muc tiéu 1a hé thong hoa khung ly thuyét, phan tich hiéu suit va dé xuét giai phap cho
2024-2026. Phuorng phap dinh tinh dugc s dung gom phén tich thdng keé, khao sat 100 khach hang va
tham van chuyén gia. Két qua cho thdy du no tin dung ting tir 1500 ty ddng nam 2021 1én 2000 ty
ddng 2023 nhung ty 1& no xau dat 3 (%), vuot ngudng khuyén nghi. Khach hang danh gia hai 1ong trung
binh diém thép nhét & "Su cam thong" 3.2/5 (diém). Piém manh 1a san phém da dang, vi tri chién luoc;
diém yéu 1a chi phi cao, cong nghé chua tbi wu. Giai phap dé xuét bao gdm da dang hoa san phém ap
dung cong ngh¢, dao tao nhén sy va tang cudng quan 1y rui ro. Nghién ctru dong gop vao ly thuyét danh
gia tin dung va cung cap khuyen nghi thyc tién cho ngan hang Viét Nam, dong thoi goi ¥ nghién ctru
tuong lai vé chuyén doi sb.

Tir khéa — Tin dyng ban 18, rii ro, cong nghé, giai phap.

Abstract — The article studies the development of personal customer credit at Tay Tien Giang
Branch, VietinBank from 2021-2023, based on theory and practical data. The goal is to systematize the
theoretical framework, analyze performance and propose solutions for 2024-2026. Qualitative methods
used include statistical analysis, survey of 100 customers and expert consultation. The results show that
outstanding credit increased from 1,500 billion VND in 2021 to 2,000 billion VND in 2023, but the bad
debt ratio reached 3 (%), exceeding the recommended threshold. Customers rated the lowest average
satisfaction score at "Empathy" 3.2/5 (points). Strengths are diverse products, strategic location;
weaknesses are high costs, unoptimized technology. Proposed solutions include product diversification,
technology application, personnel training and strengthening risk management. The study contributes to

credit assessment theory and provides practical recommendations for Vietnamese banks,

while

suggesting future research on digital transformation.

Keywords — Retail credit, risk, technology, solutions.

1. Gi6i thiéu

Trong bdi canh hoi nhap kinh té sau rong cua
Viét Nam va su bung nd coéng nghé tai chinh,
hoat df)ng tin dung khach hang ca nhan (KHCN)
dong vai tro quan trong trong hoat dong ngan
hang thuong mai. Day 13 cau nbi giira td chuc tin
dung va ca nhén, giup tang loi nhudn, giam rui ro
va thac day tang truong bén vimng [1]. Tai Ngin
hang thuong mai c6 phan Cong thuong Viét Nam
— Chi nhinh Tay Tién Giang (goi tat la
Vietinbank Chi nhanh Tay Tién Giang), tin dung
KHCN I yéu t6 then chdt & mé rong thi phan tai
khu vuc Pdng bang Séng Ctru Long, noi cong
nghiép hoa va do thi hoa thic day nhu cau vay
vbn ca nhan [2].
https://doi.org/10.63783/d1a.2026.003

Su can thiét ciia nghién ctru xuat phat tir bat
6n kinh té toan cau, nhu xung dot dia chinh tri va
phuc hdi sau dai dich, din dén tang trudng tin
dung chdm va hiéu qua ngan hang giam sut tai
Viét Nam [3]. Mdc du cé thanh tuu, Vietinbank
Chi nhanh Téy Tién Giang d6i mat véi thach thirc
nhu hi€u qua tin dyng chua tdi wu va canh tranh
cao. Bai bao nham phan tich hién trang tin dung
KHCN tai chi nhanh (2021-2023) va dé xuét giai
phép nang cao (2024-2026).

Muc tiéu bao gdm hé thong hoa khung ly
thuyét, danh gia hiéu suat thuc tién va khuyén
nghi bién phap thyc té. Pham vi gi6i han tai
Vietinbank Chi nhanh Tay Tién Giang, sir dung
dir lidu thir cap tir 2021-2023 va dit liéu so cép tir
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khao sat tir thang 8/2022 dén 12/2023. Cau hoi
nghién ctru tap trung vao danh gia hiéu sut, diém
manh/yéu va cac giai phap kha thi.

Nghién ciru dong gop 1y thuyét bang cach
tinh chinh tiéu chi danh gid tin dung ban 1¢ va
thuc tidn bang cach cung cép tai lidu tham khao
cho cac nha nghién ctiu va ngén hang tai Viét
Nam.

2. Co so 1y thuyét va cac nghién ciru truwée
2.1. Co sé' Iy thuyét

Ngan hang thuong mai (NHTM) la to chuc
tin dung thanh 13p dudi dang cong ty co phan
hoic TNHH, hoat dong theo nguyén tic thi
truong va dudi sy gidm sat cua Ngan hang Nha
nudc Viét Nam (NHNN). Céac hoat dong chinh
bao gdm huy dong vén, cho vay, thanh toan va tu
vén [4-5].

Tin dung KHCN 12 viéc cung cip von cho ca
nhan hodc ho gia dinh dé tiéu dung hodc kinh
doanh nho, v6i nghia vu tra gbe va lai [6]. Bac
diém bao gdbm quy méd vay nho nhung s6 lugng
l6n, rdi ro cao do thu nhdp khéng 6n dinh va chi
phi van hanh cao [7]. Phén loai dya trén thoi han
bao gdm ngan, trung, dai han, myc dich san xuat
hodc tiéu dung v&i phuong thic timg lan hoic
han mirc va dua vao tai san dam bao [8].

Vai tro cua tin dung KHCN déi véi kinh té -
x4 hoi, huy dong von nhan rdi va thic ddy ting
truong [9]; ddi véi ngan hang, phan tan rui ro va
tang doanh thu [10]; ddi v&i khach hang, dap tng
nhu cau kip thoi [11].

Phat trién tin dung KHCN duoc dénh gia qua
cac chi tiéu ngan hang (da dang san phdm, vong
quay von, ty 1& ng x4u), khach hang (ning luc tai
chinh, dao dtrc) va kinh té - xa hoi (6n dinh thi
truong) [12]. Cac yéu td anh huong bao gdm
chinh sach ndi bd, cong nghé va moi truong bén
ngoai nhu kinh té, phap 1y [13].

2.2. Cdc nghién ciru trudc

Céc nghién ctru trong nudc nhan manh tim
quan trong cua tin dung KHCN tai ngan hang
Viét Nam. Huynh Minh Chién (2021) phén tich
tai Vietcombank Long An (2018-2020), ghi nhan
tang truong tich cuc nhung ng qua han cao va san
pham chua t6i vu, dé xuat da dang hoa cho 2021-
2025 [14].

Nguyén Biru Thuy (2022) danh gia hiéu qua
tai BIDV Pong Khoi, Bén Tre (2019-2021), xéc
dinh diém manh trong khung 1y thuyét va han ché
trong kiém soat rui ro, khuyén nghi cai thién cho
2022-2025 [15].
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V5 Tién Sang (2022) nghién clu tai
Sacombank Long An (2019-2021), chi ra rui ro
no xau cao va tiép can khach hang chua du, goi y
cai tién quy trinh [16].

Céc nghién ctru ndy cung cap co s so sanh,
nhin manh hé thong hoa 1y thuyét, phan tich hién
trang va huéng giai phap. Bai hoc bao gdm doi
moi san pham tir Vietcombank Vinh Long va
giam rui ro [17].

_ Khoang tréng trong cac cong trinh trudc bao
gom thicu tap trung vao tich hop cong nghé va
déc thu khu viye Dong bang Song Ciru Long, ma
nghién clru nay giai quyét.

3. Phwong phap nghién ciru

Nghién ctru st dung cach tiép can dinh tinh,
ket hop phén tich thong k¢, tham van chuyén gia
va khao sat dé dam bao cai nhin toan dién [18].

Thu thap dit liéu bao gdm ngudn thir cip bao
cao chi nhanh 2021-2023 cho céc chi tiéu dinh
lwong nhu du no va ty 18, va ngudn so cip qua
khao sat 100 khach hang st dung bang cau hdi
thang Likert (1: Rat khong hai 1ong dén 5: Rét hai
long), danh gia do tin cdy, dap ing, dam bao, cam
thong va hiru hinh [19].

Phuong phap bao gom:

= Mo ta théng ké, tom tit dir liéu kinh
doanh (vi du: Bang 2.1 tir ngudn).

» Phan tich so sanh, danh gia hi¢u suat so
v6i chuan nganh.

= Phong van chuyén gia, ¥ kién tir nhan
vién chi nhanh va lanh dao.

= Phan tich khao sat, thong ké mo ta vé su
hai long khach hang.

Thoi gian nghién ctru tir thang 10/2023 dén
6/2024, v6i cac can nhic dao dirc dam bao bao
mat dit liéu. Han ché bao gém phu thudc vao
khao sat ty bao c4o va pham vi chi nhanh cy thé,
c6 thé anh hudng dén tinh tong quat.

4. Phan tich két qua nghién ctru

4.1. Tong quan vé VietinBank Chi nhdnh
Tay Tién Giang

VietinBank Chi nhanh Tay Tién Giang nim
& vi tri chién luoc tai khu vic Pong bang Song
Cuu Long, 1a ctra ngd thong thwong cho cac tinh
mién Tdy Nam Bo. Vi co cdu té chic bd may
dugc thiét ké nham hd trg hoat dong ban 18, chi
nhanh d3 dat dugc két qua kinh doanh 6n dinh
trong giai doan 2021-2023. Bang 1 cung cap di
litu vé cac chi tiéu tai chinh chinh cua
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VietinBank Chi nhanh Tay Tién Giang tir nim
2021 dén 2023, bao gom tong tai san, du no tin
dung, du ng tin duyng khach hang ca nhan

(KHCN), thu nhap lai thuan, loi nhuan trude thué
va ty 16 no xau.

Bing 1. Téng hop két qud hoat dpng kinh doanh giai doan 2021-2023

Chi tiéu Pon vi 2021 2022 2023
Tong tai sdn (ty dong) 5000 5500 6000
Du ng tin dung (ty dong) 3000 3300 3600
Du ng tin dung khach hang ca nhén (ty dong) 1500 1800 2000
Thu nhép 13i thuan (ty dong) 500 550 600
Loi nhuin trudc thué (ty dong) 200 220 250
Ty 18 ng xau (%) 2,5 2,8 3

Tur Bang 1, tong tai san ting tor 5.000 ty
ddng (2021) 1én 5.500 ty dong (2022) va dat
6.000 ty dong (2023). Tang truong 6n dinh voi
tbc do binh quan 10 % mdi nim (500 ty
ddng/ndm). Sy ting truéng nay phan anh kha
nang mé rong quy mod hoat dong cua chi nhanh,
pht hop v6i xu hudng phat trién kinh té tai khu
vuc Pong bang Séng Ciru Long, ncn cong nghiép
hoa va db thi héa thic ddy nhu cau tai chinh [2].
Tang truong tong tai san cho théy chi nhanh da
huy dong von hiéu qua (tu tién giri khach hang
hodc ngudn vén khac) va dau tu vao cic hoat
dong sinh 101, dac biét 1a tin dung. Tuy nhién, toc
d6 tang truong co phan cham hon so v&i mot sb
chi nhanh 16n cta VietinBank tai cac d6 thi 16n,

Nguon: Bao cdo ngi bo chi nhanh

¢6 thé do han ché vé quy md thi truong dia
phuong.

Danh muc san phém tin dung KHCN tai chi
nhanh kha da dang, tap trung vao cac nhu cau tiéu
dung va kinh doanh nho 1é, nhu thé hién & Béang 2.
Bang 2 liét ké nim san pham tin dung KHCN
chinh:

*  Vay tiéu dung;

*  Vay mua nha;

= Vay mua xe;

= Thé tin dung;

* Vay kinh doanh cé nhan;

Bing 2. Danh muc sin phim tin dung khdch hang cd nhéin

San pham M5 ti Lii suit (%)
Vay tiéu dung Vay khong thé chip cho nhu cau ca nhan 12
Vay mua nha Vay thé chap bat dong san 8
Vay mua xe Vay mua phuong tién giao thong 10
Thé tin dung Thé tin dung véi han murc linh hoat 15
Vay kinh doanh cé nhan Vay ho tro kinh doanh nho 1¢ 11

Céc san pham vay duoc thiét ké dé dap ung
nhu ciu da dang cta khach hang c4 nhan, tir tiéu
dung ca nhan dén du tu tai san va kinh doanh
nho 1é. Lai sudt dao dong tir 8% dén 15%, phan
anh muc d6 rai ro va dac thu cua tung loai hinh
tin dung (Béang 2).

Vay tiéu dung 1a khoan vay khong thé chap
cho nhu ciu ¢4 nhan cu thé 1a chi tiéu cho du lich,
gido duc. Pay 1a san pham khong yéu ciu tai san
dam bao, pht hop véi khach hang cé thu nhéap on
dinh nhung khéng sé hitu tai san gia tri cao. Quy
md khoan vay thuong nho, nhung sé lugng khach
hang 16n. Lii suat 12% phan anh rii ro cao do
thiéu tai san dam bao va kha ning tra ng phu
thudc vao thu nhap ca nhan, von dé bién dong o
khu vuc Pong bang Séng Ciru Long. San pham
dap mg nhu ciu tiéu ding ngin han, dic biét
trong bbi canh tang 16p trung luu gia ting. Tuy

Nguon: Bao cao noi bo chi nhanh

nhién, 13i sudt cao hon so v&i vay mua nha hoic
vay mua xe co thé han ché stc hat véi mot sd
khach hang. Vay tiéu dung 1 sin pham cha luc
trong phan khuc tin dung KHCN, gop phan ting
dl; ng nhung can kiém soat chat ché dé giam ng
xau.

Vay mua nha la san phém tin dung dai han,
yé€u céu tai san dam bao (bat dong san), phu hop
vo1 khach hang c6 nhu cau mua nha & hodc dau tu
bt dong san. Lai suat thip nhit (8%) trong danh
muc phan anh muc ruii ro thép hon do c6 tai san
dam bao, giup giam thiéu ton thét trong truong
hop khach hang méat kha ning tra ng. Lai suat
canh tranh (8%) 14 loi thé 16n, dic biét trong bdi
canh nhu cau nha & ting tai khu vuc Pdong bing
Séng Ctru Long do d6 thi hoa [2]. San phdm nay
c6 thé thu hit khach hang trung va dai han. Vay
mua nha 1a san pham chién luoc dé ting du no tin
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dung KHCN, déng thoi cing cér vi thé cua chi
nhanh trong phan khuc vay thé chap.

Vay mua xe 1a san phdm danh cho khach
hang mua xe may, 6 t6, hodc phuong ti€n san
xudt, thuong yéu cau thé chap chinh phuong tién
dugc mua. Lii suat 10% cao hon vay mua nha
nhung thip hon vay tiéu dung, phan anh rui ro
trung binh do tai san thé chap (xe) co gia tri thap
hon bat dong san va dé mat gid. Phu hop voi nhu
cau di chuyén va kinh doanh nhé 1€ tai khu vuc
noéng thon va thanh thi nhé cia Tay Tién Giang.
Tuy nhién, canh tranh tir cdc cong ty tai chinh
tiéu dung (l4i suat thip hon cho vay mua xe) c6
thé 1a thach thirc. Vay mua xe gop phan da dang
hoa danh muc san phém, nhung quy mo6 du ng c6
thé nho hon so v6i vay mua nha do gia tri tai san
thip hon.

— CONG NGHIEP

Thé tin dung cung cip han mirc tin dung linh
hoat cho chi tiéu c4 nhan, thudng khong yéu cau
tai san dam béo nhung dua trén uy tin va thu nhap
ciia khach hang. Lai suit cao nhat (15%) phan
anh rui ro 1on nhat trong danh muc, do khach
hang dé chi tiéu qua murc va khong tra ng dung
han, dic biét trong bdi canh thu nhép khong on
dinh. Thé tin dung phu hop véi ting 16p trung luu
tai cac khu vyc do6 thi nhd, nhung mirc d¢ tham
nhap con thap & Tay Tién Giang do thoi quen sir
dung tién mat phd bién. Lai suat cao c6 thé han
ché sirc hit. Thé tin dung 1a san pham tiém nang
dé thiic day thanh toan khong tién mat, nhung can
chién luge tlep thi manh mé dé tang thi phan

4.2. Phén tich hiéu suit

Bing 3. Bién dpng dw no tin dung khdch hing cd nhin

Nam Du n¢ dau ky Doanh s6 cho vay Doanh s6 thu ng Du n¢ cudi ky
(ty dong) (ty dong) (ty dong) (ty dong)
2021 1200 1000 700 1500
2022 1500 1200 900 1800
2023 1800 1400 1200 2000

Du ng cubi ky = Du ng dau ky + Doanh sb
cho vay - Doanh s0 thu n¢ (Bang 3).

Du no dau ky tang tir 1.200 ty dong (2021)
1én 1.800 ty dong (2023), thé hién sy mo rong
quy mé tin dung KHCN phu hop voi xu huéng
tang truong kinh té va nhu cau vay von tai khu
vuc Dong bang Séng Ciru Long. Sy ting trudng
nay ciing phan anh chién lugc tap trung vao phan
khiic KHCN, vén chiém ty trong ngay cang 16n
trong tong du no tin dung cua chi nhanh. Du no
dau ky tang 1a du hiéu tich cyc vé kha ning mo
rong thi truong, nhung can xem xét chét lugng tin
dung dé dam bao ting trudong bén viing.

Doanh s cho vay tang déu din cho thiy chi
nhanh da tich cuc dép Gmg nhu ciu vay vén cua
khach hang ca nhan, dac biét trong cac linh vuc
tiéu dung, mua nha, va kinh doanh nho 1¢ [21].
Tuy nhién, sy ting truong nhanh cta doanh s6
cho vay c6 thé lam gia ting rui ro tin dung néu
quy trinh tham dinh khéng du chat chg, dic biét
khi ty 1&¢ ng x4u ting tir 2,5% (2021) lén 3,0%
(2023). Doanh s6 cho vay tang manh 1a dong luc
chinh thuc day du no tin dung KHCN, nhung can
kiém soat rui ro dé tranh no xau.

Doanh sb thu ng ting truong dang ké véi
mirc ting 200 ty dong (2021-2022) va 300 ty

ddng (2022-2023). Doanh s6 thu n¢ tang manh
cho thay chi nhanh c6 kha ning thu hoéi vén tét,

Nguon: Bao cdo ngi bo chi nhanh

dac biét trong bdi canh m& rong tin dung nhanh.
Ty 1& thu ng so voi doanh sb cho vay tir 70%
nam 2021, 75% nam 2022, 85,7% nam 2023 cho
thdy hiéu qua thu hoi V(’)l’l duoc cai thién qua cac
nam. Tuy nhién, doanh s6 thu no thap hon doanh
s6 cho vay & tat ca cac nim, din dén du no cubi
ky ting lién tyc. Didu ndy 1a binh thuong trong
giai doan m& rong tin dung, nhung can theo ddi
dé dam bao kha ning thanh khoan cua khach
hang. Téc d6 ting doanh sé thu ng cao hon doanh
s6 cho vay (dic biét nim 2023) c6 thé phan anh
nd lyc cua chi nhanh trong viéc cai thién quan ly
thu hdi no, nhung ciing c6 thé lién quan dén viée
khach hang tra ng sém dé tranh 13i suét cao [21].

Du no cudi ky tang tir 1.500 ty dong (2021)
1én 2.000 ty dong (2023), tuong Umg tde do tang
truong binh quan 15,5% moi ndm, cao hon toc do
tang truong du ng tin dung tong thé (10%) (Bang
1). Piéu nay cho thay tin dung KHCN 1a dong luc
tang trudng chinh cua chi nhanh. Sy tang trudng
nay phtt hop v6i nhu cau vay von ting cao tai khu
vuc Pong bang Soéng Ciru Long, dic biét trong
cac linh vuc ti€u dung, mua nha, va kinh doanh
nho 1¢ [2]. Tuy nhién, sy ting truong du no cudi
ky di kem voi ty 1€ ng xau tang (tr 2,5% lén 3% &
Béng 1), cho thiy chét lugng tin dung chua duoc
kiém soat tdt, c6 thé do quy trinh thim dinh 16ng
1¢0 hodc thu nhap khach hang khong 6n dinh [23].
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Bing 4. Ty Ié ng' qud han va ng xiu

Nim Ty 18 ng qua han (%) Ty 18 no xau (%)
2021 32 2,5

2022 3,5 2,8

2023 3.8 3

Ty 1é no qua han ludn cao hon ty 18 ng x4u
trong tat ca cac nim, v6i khoang cach dao dong
tir 0,7% (2021) dén 0,8% (2023). Pidu nay cho
thiy mot phan ng qua han c6 thé chua duge phan
loai 14 ng x4u. Ca hai chi s déu c6 xu hudng tang,

Nguon: Bdao cdo ngi by chi nhanh

phan anh 4p lyc tin dung hodc quan 1y rui ro ng
co the dang gia ting. Tuy nhién, tc d6 ting cta
no xau cham lai vao nam 2023, c6 thé cho thay
cac bién phap quan ly da duogc cai thién (Bang 4).

Bing 5. Két qua khdo sdt sw hai long khdch hang

STT Tiéu chi Piém trung binh
1 Mirc d§ tin cdy 3.8
2 Mirc d6 dap tng 3,5
3 Su dam bao 3,7
4 Su cam thong 3,2
5 Tinh hitu hinh 3,6

Bang 5 trinh bay két qua khao sat su hai long
ctia 100 khach hang ddi véi cac tiéu chi dich vu
tin dung khach hang cd nhan (KHCN) tai Chi
nhanh VietinBank T4y Tién Giang, sir dung thang
do Likert (1: Rat khong hai long dén 5: Rét hai
1ong). Dit liéu dugc thu thap tir thang 8/2022 dén
thang 12/2023 va phan 4&nh muc d6 hai long trung
binh ctia khach hang d6i v6i cac khia canh dich
vu. Piém trung binh téng thé (3,56) cho thiy

Nguon: Bao cdo ngi by chi nhanh

khach hang hai long & muc trung binh, chua dat
mirc hai 1ong cao (4,0). Didu nay phu hop véi xu
huéng chung trong khu vuc, nhung thap hon so
vdi cac ngan hang lon nhu Vietcombank Long
An (thuong dat 3,8-4,0) [14].

Céc tiéu chi cao nhat (tin cdy, dam bao) phan
anh ning lyc cdt 13i, trong khi cac tiéu chi thap
(dap tng, cam thong) chi ra han ché trong dich vu
va cong nghé.

Bdng 6. So sanh voi cdac ngdn hang khac

Ngin hang Téng trwéng du ng (%) Ty 18 ng xiu (%)
VietinBank Chi nhanh Tay Tién Giang 20 3
Vietcombank Long An 15 2,5
BIDV Dong Khoi 18 2,8
Sacombank Long An 12 3,2

So sanh tang truong du ng VietinBank Tay
Tién Giang (20%) dan dau, tiép theo 1a BIDV
Pong Khoi (18%), Vietcombank Long An (15%),
va Sacombank Long An (12%). Su khac biét nay
phan 4nh chién lugc mé rong tin dung manh mé
ctia VietinBank, phu hop véi tiém nang thi truong
DPdng bang Séng Ciru Long [2]. Tang trudéng cao
clia VietinBank 13 loi thé, nhung cén duy tri dé
khong bi vuot qua boi BIDV néu ddi thu cai thién
chién luge vao 2025.

So sanh ty 1¢ ng xau Vietcombank Long An
(2.5%) c6 ty 1¢ thap nhat, tiép theo 1a BIDV Pdong
Khoi (2.8%), VietinBank T4y Tién Giang (3,0%),
va Sacombank Long An (3,2%). Ty 1é ng x4u cao
clia VietinBank va Sacombank cho thay rui ro
trong quan 1y tin dung KHCN. VietinBank cén

Nguon: Bao cdo ngi by chi nhanh

hoc hoi Vietcombank vé kiém soat rui ro, dic biét
khi kinh té bién dong vao cudi 2025 c6 thé lam
tang ng xau [22].

Béng 6 cho thay VietinBank T4y Tién Giang
dan dau vé tang trudng du ng (20%), nhung ty 1¢
no xau (3%) cao hon Vietcombank (2,5%) va
BIDV (2,8%), dét ra thach thuc vé chét lugng tin
dung. Tinh dén 07/09/2025, chi nhanh cin can
béang giita mé rong va kiém soat rui ro, hoc hoi tir
d6i thu dé duy tri loi thé canh tranh trong bdi
canh kinh té phuc hoi.

4.3. Két qua dat dwgc va mét sé ton tai, han
che

4.3.1. Két qua dat duoc:
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= Hoat dong tin dung khach hang ca nhan
dat tang truong manh, mé rong quy mod
va doanh thu dang ke.

= Pa dang hoa san pham dap ung tét nhu
cau thi truong, dac biét trong cac linh vuc
tiéu dung va kinh doanh.

= Kha nang thu hdi von duoc cai thién, thé
hién hi€u qua quan ly tin dung co ban.

= Uy tin va nang lyc chuyén mén cua chi
nhanh dugc khach hang danh gia cao.

4.3.2. Mot s6 ton tai, han ché:

= Chat lugng tin dung chua t6i wu, véi rui
ro ng xau gia tang.

= Hiéu qua hoat dong bi han ché do chi phi
cao va dich vu khéach hang chua tot.

= Canh tranh gay git va bién dong kinh té
tao ap luc lon.

= (Cong nghé lac hau va thiéu doi méi san
pham lam giam kha nang canh tranh.

=  Phu thudc vao thi truong (jia phuong, dé
bi anh huong boi cac yéu to ngoai canh.

5. Két luan

Nghién ciru "Phat trién tin dung khach hang
c4 nhan tai Ngan hang thuong mai c6 phan Cong
Thuong Viét Nam — Chi nhanh T4y Tién Giang"
da hé théng hoa co so 1y thuyét vé tin dung ngan
hang, danh gia thyc trang hoat dong tir nam 2021-
2023 va dé xuit cac giai phap nang cao hiéu qua
cho giai doan 2024-2026. Thong qua phuong
phap dinh tinh két hop phén tich thong ké, khao
sat khach hang va tham vén chuyén gia, nghién
clru da cung cip céi nhin toan dién vé hoat dong
tin dung KHCN tai chi nhanh, ddng thoi gop
phan vao tai liéu tham khao cho linh vuc ngan
hang ban ¢ tai Viét Nam.

Két qua nghién ctru cho thdy VietinBank Chi
nhanh Tay Tién Giang di dat duoc nhitng thanh
tuu dang ké trong viéc phat trién tin dung KHCN.
Quy mo hoat dong dugc mo rong on dinh, véi du
no tin dung KHCN tang trudng binh quin hang
nim phan 4nh kha ning dap ung nhu ciu thi
truong dia phuong tai khu vue Pong bang Song
Ctru Long. Danh myc san pham tin dung da dang

bao gdm vay ti€u dung, vay mua nha, vay mua xe,

thé tin dung va vay kinh doanh cé nhan, da gop
phan nang cao doanh thu 14i thudn va loi nhuén
trude thué, khéng dinh vi thé cua chi nhanh trong
hé théng VietinBank. Khao sat khach hang cho
thidy muc d hai 1ong trung binh, véi cac tiéu chi
nhu d0 tin cay va sy dam bao dugc danh gia cao,

ching t6 uy tin va nang luc chuyén mén cia chi
nhanh. Nhiing két qua nay khong chi 14 nén tang
cho sy phat trién bén vitng ma con mang lai loi
ich kinh té - x hoi, nhu hd trg c4 nhan va ho gia
dinh tiép can von kip thoi, thuc day tiéu dung va
kinh doanh nho 18.

Tuy nhién, nghién ciru ciing chi ra mot s6
tdn tai va han ché can khic phuc. Chat lugng tin
dung chua t6i wu, voi ty 1€ ng x4u tang dan, phan
anh rui ro cao tir thu nhdp khong 6n dinh cua
khach hang va quy trinh tham dinh chua chit ché.
Hiéu qua hoat dong bi anh hudng bai chi phi van
hanh cao va cong nghé lac hau, dan dén muac do
dap tng va sy cam thong tir nhan vién chua cao
theo danh gid cta khach hang. So sédnh v6i céac
ngan hang khac trong khu vuc nhu Vietcombank
Long An hay BIDV Pdong Khéi, VietinBank Chi
nhanh Tay Tién Giang dan dau vé ting truong du
ng nhung kém hon vé kiém soat rui ro. Nhiing
han ché nay cang tré nén rd nét trong bbi canh
ho6i nhap kinh té sau rong, su bung n6 cong nghé
tai chinh va bién dong kinh te toan cau, doi hoi
chi nhanh phai hanh dong quyét liét dé tranh mat
loi thé canh tranh.

Trén co s& phén tich thyc trang va céac bai
hoc tr nghién cuu trude, dé tai dé xuit cac nhom
giai phap toan dién cho giai doan 2024-2026.
Trude hét, da dang hoa san pham tin dung bang
cach phat trién cac khoan vay chuyén biét phu
hop véi dic thu dia phuong, nhu vay hd trg nong
nghi€p cong nghé cao hodc vay khdi nghiép,
ddng thoi diéu chinh 13i suét linh hoat dé ting strc
hap din. Thir hai, ning cao chét luong ngudn
nhan luc thong qua dao tao chuyén siu vé ky
nang tham dinh rai ro va cham séc khach hang,
nham cai thién sy hai long va giam ty 16 no x4u.
Thir ba, ap dung cong ngh¢ hién dai nhu hé thong
ngan hang so, thim dinh tu dong va dir liéu 16n
dé t6i wu héa quy trinh, giam chi phi van hanh va
nang cao tbc do dap ung. Thir tu, ting cuong
kiém soat rui ro bang cach hoan thién quy trinh
tham dinh, theo ddi chit ch& khach hang va hop
tac voi CIC dé cap nhat thong tin tin dung kip
thoi. Cudi cung, cai thién chat lugng dich vu
khach hang qua cic chwong trinh wu dai, tu van
¢4 nhan hoa va kénh hd tro truc tuyén, nhim xay
dung mdi quan hé 1au dai va thu hat khach hang
moi.

Nhimng giai phap nay khong chi gop phan
nang cao hiéu qua tin dung KHCN, ting cuong
lgi nhuan va stc canh tranh, ma con phu hop voi
dinh huéng phét trién ngén hang ban 1& cua
VietinBank Chi nhanh Tay Tién Giang. Ddng
thoi, nghién ctru cung cdp co sé tham khao quy
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gia cho cac ngan hang thuong mai khac tai Viét
Nam, ddc biét trong viéc can bang giita ting
truong va kiém soat rui ro trong bdi canh kinh té
s6 hoa.

Nghién ctru ciing ton tai mot sé han ché, nhu
pham vi gidi han tai mdt chi nhanh cu thé va phu
thudc vao dir liéu thir cAp tir 2021-2023, c6 thé
chua phan 4nh ddy du bién dong gan day. Cac
huéng nghién ctru twong lai c6 thé mé rong pham
vi dén nhiéu chi nhanh, tip trung vao tac dong
cla chuyén doi sb dén tin dung KHCN, hoac
phan tich so sanh v6i cac ngan hang nudc ngoai
dé rut ra bai hoc toan dién hon.
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