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Tom tit — Hoat dong phat trién cho vay khach hang c4 nhan giai doan 2022-2024 dat nhiéu két qua
tich cuc, voi cac san pham tai VietinBank — Chi nhanh Bén Lirc ngay cang da dang. Cdc san pham cho
vay khach hang ca nhan dugc quan tm phét trién manh mé trong nhitng nim gan day, sb luong khach
hang c4 nhan vay von va du ng binh quan ngay cang tang dap Gng dugc nhu cau vay vbn cua khach
hang; ty 1é no quéa han va ng xau trong hoat dong cho vay khach hang ca nhén tai Chi nhanh luén nam &
muc an toan; ty 1€ thu ng dén han ty 1¢ thu hdi ng dén han tir khach hang ca nhan dat muc cao. Tuy
nhién, hoat dong cho vay khach hang ca nhan tai VietinBank — Chi nhanh Bén Lirc van con mdt s han
ché nhu san pham cho vay khach hang ca nhan Chi nhanh dang trién khai chua tao dugc du 4n riéng
cia VietinBank — Chi nhanh Bén Lirc, mot s san phém chua thue su ti wu va dem lai tién ich cho
khach hang so véi cac ngan hang khac. Vi vdy, can c6 sy nghién ciru dé phan tich thuc trang va dua ra
giai phap thuc hién dé phat trién cho vay khach hang ca nhan tai VietinBank — Chi nhanh Bén Lirc.

Abstract — The development of personal loans in the period of 2022-2024 has achieved positive
results, personal loan products at VietinBank — Ben Luc Branch are being promoted and increasingly
diversified. Personal loan products have been strongly developed in recent years, the number of
individual customers borrowing capital and the average outstanding balance has increased to meet the
borrowing needs of customers; the ratio of overdue debt and bad debt in personal loan activities at the
Branch is always at a safe level; the rate of debt collection on due personal loans is high. However,
besides that, the development of personal loans at VietinBank — Ben Luc Branch still has certain
limitations such as the personal loan products that the Branch is implementing have not created a
unique mark of VietinBank — Ben Luc Branch, some products are not really optimized and bring
convenience to customers compared to other banks. Therefore, it is necessary to conduct research to
analyze the current situation and propose solutions to develop personal customer loans at VietinBank —
Ben Luc Branch.

Tir khéa — Phat trién (development), hoat dong cho vay (lending activities), ngan hang thwong mai
(commercial bank).

1. Su can thiét ciia nghién ctru hang thuong mai cang khai thac sdu hon vao nhu
ciu vay von ctua nhom khach hang ca nhan. Pay
1a phan khuc khach hang chiém da s cac giao
dich hang ngay va thuong xuyén ctia cic ngan
hang thuong mai. Nhom khach hang c4 nhan san
xudt kinh doanh chiju anh huéng boi dai dich
dang dan khoi phuc tr6 _lai, trong khi do cac
doanh nghiép, cong ty van dang con gip nhiéu
kho khan. Mic khac, xu hudéng chung cua cac
ngan hang thuong mai tai Viét Nam Ia tré thanh
cac ngan hang ban 1¢ da nang va hién dai. Tat yéu

Trong qua trinh cong nghi€p hoa, hién dai
hoa dat nuée, Viét Nam dang ting budc xay
dung, phat trién va khang dinh duoc vi thé cua
minh trén thi truong qudc té. Qua trinh hoi nhap
nay da gat hai dugc mot s6 thanh cong nhét dinh
dong thoi d6i mat véi khong it kho khin. Dong
hanh véi sy phét trién cta dat nudc, nganh ngan
hang khong nging nd lyc dong gép vao su phat
trién chung ctia nén kinh té qudc gia.

Nhin chung, hé théng ngan hang dang phai
d6i mit voi nhimng thach thirc, khé khin bao gom
hi¢u qua hoat dong suy giam, tang trudng tin
dung chdm. Trong giai doan sap t6i, khi nén kinh
té van con chiu tac dong cua dich bénh, cac ngan
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cho sy phat trién nhu ky vong trén chinh 13 thu
hat t6i da nhom khach hang ca nhan, bén canh
quan tim chim séc dén nhém khach hang doanh
nghiép. Ngin hang thuong mai c¢6 phin Céng
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thuong Viét Nam ciing dang di trén dinh hudng
do.

Ngan hang thuong mai ¢6 phan Cong thwong
Viét Nam — Chi nhanh Bén Luc (goi tit Ia
VietinBank Bén Lirc) duoc danh gia 1a mot trong
nhitng chi nhanh c6 nhiéu co hoi va tiém ning
phat trién tai khu vuc Tay Nam Bo. Tuy nim &
ving Pong bang song Cuu Long song lai thude
ving kinh té trong diém phia Nam, duoc x4c dinh
la vung kinh té dong luc c6 vai tro dac biét quan
trong trong chién lugc phat trién kinh té Viét
Nam. Vi diéu kién kinh té, xd hoi dic trung cta
dia phuong, néu dugc khai thac hiéu qua s& dem
lai ngudn thu on dinh va lau dai cho VietinBank
Bén Luc.

Trong thoi gian gan déy, voi téc do do thi
héa va hién dai hoéa nhanh, cac hoat dong kinh
doanh nho 1é ngay cang phat trién. Nhu cau von
dé phat trién kinh doanh cta khach hang ngay
cang gia ting. Nhan thic duoc tiém ning phat
trién ctia nhom khach hang ca nhan va ciing la
muc tiéu ma VietinBank Bén Luc dit ra 1a tro
thanh ngén hang ban 1¢ hang dau Viét Nam. Do 1a
1y do tac gia chon chii dé nghién ciru “Phat trién
hoat dong cho vay khach hang c4 nhan tai Ngan
hang thuong mai c6 phan Cong thwong Viét Nam
— Chi nhanh Bén Lirc”,

2. Phat trién cho vay khach hang c4 nhén tai
ngan hang thwong mai

2.1. Khdi niém

Phat trién cho vay khach hang ca nhan 1 qué
trinh c4c ngdn hang thuong mai mé rong va nang
cao hiéu qua hoat dong tin dung danh cho khach
hang ca nhan bao gém ca nhan, ho gia dinh hoic
ho kinh doanh nham dap mg nhu cau tai chinh da
dang ciia nhom khach hang nay, dong thoi ting
truong quy mo, cai thién chat luong va kiém soat
rai ro. Cu thé, hoat dong nay tdp trung vao viéc
taing du ng cho vay, s6 lwong khach hang, thi
phan tin dung c4 nhan, thu nhap tir hoat dong tin
dung, dong thoi nang cao ning lyc quan 1y rii ro
va da dang hoa san pham tin dung [1].

Cho vay khach hang ca nhan duoc hiéu 1a
mot hinh thirc cip tin dung, theo d6 ngin hang
giao hodc cam két giao cho cac khach hang 1a ca
nhan mot khoan tién dé su dung vao muc dich
xac dinh, trong mot thdi gian nhat dinh theo thoa
thudn gitra ngén hang va khach hang voi nguyén
tac khach hang hoan tra ca gdc va lii cho ngan
hang. Noi cach khac, day 1a hoat dong chuyén
giao quyén sir dung vén giira ngan hang va khach
hang ca nhan dua trén su tin tuéng véi nguyén tic
hoan tra ca gbc va l3i trong mot thoi gian nhit

dinh, kém theo chi phi va rui ro [2].

2.2. Cdc yéu té anh hwéng cho vay khdch
hang cd nhdn tai ngdn hang thwong mai

2.2.1 Nhom yéu t6 khdch quan:

Céc bién dong thi truong thé gi6i co tac
dong dén nén kinh té trong nudc va thong qua do
tac dong dén gia ca va tac dong den san xuat, tir
san xuat s& tic dong dén phat trién cho vay cia
ngan hang. Nén kinh té thé giéi phat trién on dinh
1a nhén t6 thuc day phat trién cho vay, trong do
c6 cho vay khéach hang cé nhan.

Maéi truong kinh té vi mo ciing ¢6 anh huéng
dén chat luong cho vay khach hang c4 nhan. Kinh
té phat trién 1a nhan t6 thuc ddy phét trién cho
vay va nguoc lai, khi kinh té suy thoai s& tic dong
tiéu cuc dén phat trién cho vay. Mt khac, khi nén
kinh t& phat trién 6n dinh, niém tin cua cong
chung ting cao, d6 1a nhan t6 phét trién cho vay
khach hang ca nhan.

Céc bién s6 kinh t& vi mé nhu: Chi sé CPI,
céc chi s thi truong ching khoén, ting truong
kinh té, can cén thuong mai 14 nhimg nhan t6 co
anh huong dén phat trién cho vay. Méi truong
kinh t& vi mé 6n dinh va phat trién tao diéu kién
cho cc nha déu tu tién hanh dau tu, nhu ciu vén
dau tu ting tao tién dé dé cac ngan hang thuong
mai phat trién cho vay.

Yéu t6 mirc do canh tranh giita cic ngan
hang ciing anh huéng dén chit lwong cho vay
khach hang ca nhan. Muc d0 canh tranh cang
khdc liét thi kha nang phat trién cho vay cang kho
khan va ngugc lai mic do canh tranh cang thép
thi kha ning phat trién cho vay cang dé.

C6 nhidu ngan hang cung hoat dong trén
cung mot dia ban thi thi truong s€ bi phan chia
cho cac ngan hang. Ty 1€ phéan chia khach hang
gilta cac ngan hang tuy thudc vao nang lyc canh
tranh cua tung ngan hang. Nang luyc canh tranh
manh s& chiém dugc nhiéu thi truong, nang luc
canh tranh yéu s& bi han ché thi truong. Thong
thuong, cac ngan hang xdy dung chinh sach
khach hang va thi truong muc tiéu dé tir d6 thiét
ké san phim dic thu dé phat trién cho vay [3-5].

2.2.2. Nhém yéu té chii quan:

Mubn chat lwong cho vay khach hang ca
nhan, ngén hang phai c6 du néng luc bao gém:
Néng lyc v€ ngudn vbn, nang lyc vé nhan luc,
mang ludi phan phdi, cong nghé [6-8].

Quy mo va chét lwgng can bo nhan vién cua
ngan hang ciing c6 tic dong dén chit luong cho
vay khach hang ca nhan. Mudn chat luong cho
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vay khach hang c4 nhan phai c6 ngudn nhan luc
tuong Gmng. Ngudn nhan lyc khong nhimg ¢6 du
v€ s0 luong ma con phai dap tmg vé chat luong.
Néu chét lugng can bd cho vay khong dam bao s&
anh huong xau t6i chat lugng cho vay tir d6 ma
tac dong dén chit lwong cho vay khach hang ca
nhéan.

Mang luéi hoat dong rdng la nhén td tac
dong tich cuc dén chét lugng cho vay khach hang
ca nhan. Mang ludi rong s€ tao diéu kién mé rong
ngudn huy dong von, tir d6 tac dong dén cho vay
khach hang c4 nhan. Mang luéi rong sé tao dicu
kién cho khach hang giao dich véi ngan hang
duogc thuan loi hon tir d6 ma phat trién cho vay.
Mat khac, mang ludi hoat dong rong con gilp cac
ngan hang mo rong cac hoat dong dich vu tur do
gian tiép thic ddy chat luong cho vay khach hang
ca nhan [8].

Uy tin ciia Ngan hang ciing 12 nhan t6 tac
dong dén chat luong cho vay khach hang c4 nhén.
Ngan hang c6 uy tin s& 1a nhan té tac dong tich
cuc dén phat trién cho vay va nguoc lai ngan
hang khong c6 uy tin s& han ché phat trién cho
vay. Mot ngén hang co uy tin, ngén hang dé co
thé huy dong du von dé phat trién cho vay va
nguoc lai, néu khong c6 uy tin s& khong thé mo
rong dugc huy dong von dé phat trién cho vay ho
ndng dan [8].

Quan diém cho vay khach hang c4 nhan cua
cac ngin hang phu thudc vao tinh trang vén cua
cac ngan hang, phu thudc vao tinh trang cua thi
truong va phu thudc vao tinh trang chat luong
cho vay khach hang c4 nhan cia ngan hang do.
Théng thuong khi vén kha dung cao, chit lugng
cho vay dang dam bao, nhu ciu cia ngudi vay
16n thi cac ngén hang c6 quan diém ci mé trong
cho vay va ngugc lai néu von kha dung thip, tinh
trang chét luong cho vay xau, thi truong am dam
thi cac ngan hang han ché cho vay [8].

Phat trién cho vay khach hang c4 nhén con
phu thudc vao quan diém co cdu tai san cd, quan
diém quan tri rai ro. Ngay nay cac ngan hang
dang c6 xu huéng phat trién thanh ngin hang
hién dai, theo d6 hoat dong dich vu 1a hoat dong
chinh duoc wu tién phat trién. Nhitng ngan hang
nay khong tap trung qua nhiéu tai san vao cho
vay ma da dang hoa diu tu dé phong tranh rui ro.
Thay vi dung hét vbn dé cho vay ho thyc hién da
dang hoa kinh doanh nhu cho vay, dau tu, thanh
lap cac cong ty kinh doanh. Khi da dang hoa dau
tu dan dén han ché phat trién cho vay, trong do6 c6
cho vay khéach hang c4 nhan [9].

Khong chi chinh sach cho vay khach hang ca

nhan 14 nhan t6 truc tiép tac dong dén phat trién
cho vay hg noéng dan, ma cac chinh sach khac cua
ngan hang ciing gian tiép tac dong dén phat trién
cho vay nhu chinh sach khach hang, chinh sach
gi4 ca, chinh sach san pham.

2.3. Sw can thiét phdt trién hoat djng cho
vay khdach hang ca nhdn tai ngdn hang thuong
mai

Nho ngudn von cho vay ciia ngan hang nén
cac ca nhan c6 diéu kién bo sung von thiéu hut
tam thoi hay mo rong ngudn vén dam bao duoc
qua trinh san xuat binh thuong va con c6 thé mo
rong san xuét, cai tién k¥ thuat, ap dung k¥ thuat
cong ngh¢ mdi tang tinh canh tranh. Cho vay
khach hang cid nhan da giup cac ca nhan day
nhanh qua trinh san xut va tiéu thu, tao diéu kién
dé duy tri mdi lién hé hitu co giita san xuat, luu
thong hang hoa va tiéu dung xa hoi. Ngdy nay
trong quéa trinh toan ciu hod, quan hé quéc té
ngdy cang ting cudng, moi quoc gia tré thanh
mot b phan cua thi truong quoc té, do d6 hoat
dong cho vay khach hang ca nhan ciling tr¢ nén
quan trong giup cho viéc lién két chuyén giao
cong nghé gitta cac nude trén thé 8161 duge nhanh
chong, rut ngan thoi gian phat trién. Nhu vay phat
trién cho vay khach hang c4 nhin cua cic ngin
hang thuong mai da gép phan thiic day luc luong
san xuat phat trién nhanh chong ngay ca trong
nude va qudc té [9].

Tin dung ngén hang 14 cong cuy tap trung von
rit quan trong, tur do gitp cho viée tich tu va tap
trung san xuat. Phat trién cho vay khach hang c4
nhan nhim tip trung cac khoan cho vay khach
hang ca nhan nho 1¢ thanh cac khoan von 16m, tao
kha niang dau tu vao cac cong trinh 16n hiéu qua
cao. Dong thoi cac ca nhan, phap nhan ciing nho
cac khoan cho vay khach hang ca nhan ma c6 du
von dé mo rong san xuat rat ngan thoi gian tich
luy von. Tom lai, phat trién hoat dong cho vay
khach hang ca nhén s& dong tich cyc thuc day qua
trinh tich ty va tap trung von cho san xuat.

Thong qua hoat ddng cho vay khach hang ca
nhan ma céc ca nhan nhan duoc khéi lugng vbn
bd sung rat 16n tir d6 ting quy md san xudt, ting
ning suat lao dong, d6i mai thiét bi, 4p dung tién
bo khoa hoc k¥ thuat, taing kha nang canh tranh
lam cho doanh nghiép 16n ngay cang l6n 1én,
doanh nghié¢p nho bi pha san do khong canh tranh
ndi, tir d6 cac doanh nghiép nho phai lién két véi
nhau tang kha nang canh tranh, nhu vdy cho vay
khach hang ca nhan di gop phan thic day qua
trinh tap trung san xuat [9].

Tin dyng ngan hang gop phan dleu hoa
ngudn von gép phan on dinh thi truong tién té,
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phat trién can ddi cac nganh trong nén kinh té
qudc dan va chuyén dich co cdu kinh té. Thoéng
qua cho vay khach hang cd nhan ma nguén von
dich chuyén tir noi thira dén noi thiéu, 1am cho xa
héi bét lang phi & nhiing noi thira Vén, giam kho
khin & noi thiéu vén, giup cho viéc st dung von
c6 hiéu qua, gép phan lam cho téc do luan
chuyén hang hoa va tién von ting Ién, tao su phat
trién dong déu trong cac nganh.

Viéc diéu hoa ngudn von, dong thoi thong
qua khung 13i suét quy dinh gitp cho chinh sich
tién té ctia Chinh phu dugc thyc hién, didu hoa
luu thong tién t& gép phan 6n dinh tién t& va sy
phat trién lanh manh cua thi truong tai chinh tién
t¢. Hon nira, thong qua hoat dong cho vay khach
hang cd nhan, Chinh phu c6 nhirng chinh sach vu
tién hod tro phat trién cac ving, mién hay cac
nganh then chét, trong diém nho vao viée dua ra
cac vu dai tin dung, do vy di kich thich thuc day
cac doanh nghiép dau tu vao cac ving, nganh
trong diém trong dién uu tién cua Chinh phu, gop
phan chuyen dich co ciu kinh té, tao su phat trién
can ddi trong ca nudc.

2.4. Cic tiéu chi dinh gid phdt trién cho
vay khdach hang cd nhédn cia ngdn hang thwong
mai

=  Phat trién vé quy md va co ciu nhu ting
truong du no cho vay, sd luong khach
hang ca nhan, thi phan cho vay khach
hang c4 nhén va thu nhap tr hoat dong tin
dung ca nhan.

= Phat trién vé chat luong, ning cao chét
lugng hoat dong tin dung va nang lyc
quan 1y rui ro di v6i khach hang c4 nhén.

= Tiéu chi danh gia bao gdm sd luong
khach hang, du no tin dung, thi phﬁn, hé
thong kénh phan phdi, ty 1é no xau, thu
nhdp tr tin dung c4 nhan, tinh da dang
san phdm va tinh minh bach, 6n dinh
trong chinh sach tin dung [10, 11].

3. Thyc trang phat trién hoat dong cho vay
khach hang ca nhén tai tai Ngan hang thwong
mai ¢6 phan Cong thwong Viét Nam — Chi
nhanh Bén Lirc

Bing 1. Két qua hoat dong kinh doanh ciia VietinBank Bén Lirc

Nim 2023/2022 2024/2023
Chi ticu 2022 | 2023 | 2024 | Shtien | Tyl | Sotién | Tylé
(ty dong) | (%) | (ty dong) | (%)
Téng huy dong (ty ddng) | 4.931 | 6.195 | 6.875 1.264 25,6 630 11
Téng du no (ty dong) 10.655 | 12.368 | 12.628 | 1.713 16,1 260 2,1
Toéng thu nhap tir hoat
dong kinh doanh (ty déng) | 3> 447 532 97 27,7 85 19
Dy phong rui ro (ty ddng) -7 -6 9 1 -14,3 -3 50
Loi nhuan truge thue (ty | 557 453 541 9 26,9 88 19,4
dong)

Trong nhitng ndm qua, ciing v6i nhiéu nd luc
trong cac linh vuc kinh doanh dich vu ngan hang,
VietinBank Bén Lirc da tiép tuc nang cao hiéu
qua hoat dong kinh doanh. D@)ng thoi, chi nhanh
s€ dugc hudng thu nhdp dua trén két qua hoat
dong kinh doanh trong nam theo hé¢ s6 duoc Tru
s& chinh quy dinh. Do d6, chi nhanh mudn huéng
duoc mot két qua thu nhép cao thi hoat dong chi
nhanh phai c6 sy tang truéng nam sau cao hon
nim truéc vé nhiéu chi tiéu ma VietinBank Try
s0 chinh quy dinh. Trong d6, chi tiéu lgi nhuan
duoc xem la quan trong nhét. Dé dat duoc cac chi
tiéu nam sau cao hon nam trude, VietinBank Bén
Lirc da c6 gang diéu hoa hop 1y céc chi tiéu, ting
truong tin dung dam bao an toan, tang huy dong
nhung dam béo tinh bén vimng, on dinh. Két qua

(Nguon: VietinBank Bén Lurc)

dat duoc trong giai doan nam 2022-2024 cua
VietinBank Bén Lirc luén c6 su tang truéng, ndm
sau cao hon nam trudce [12-14].

Téng du ng cia VietinBank Bén Liutc ciing
ghi nhan ting truéng, ting tir 10.655 (ty dong)
trong nam 2022 1én 12.368 (ty dong) trong nim
2023 ting 16,1% va dat dén 12.628 (ty dong)
trong nam 2024 tang truong 2,1%. Loi nhuan sau
thué VietinBank Bén Lurc luén c6 su bién dong.
Nam 2022, mic du nén kinh té con nhiéu khé
khan nhung loi nhuan cua chi nhanh khé tét. Nam
2023 danh diu budc dau thanh cong khi két qua
dat duoc cua VietinBank Bén Lirc rat kha quan
dat 453 (ty dong) loi nhuan va nam 2024 1a 541
(ty dong).
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Pé dat duoc két qua néu trén, Ban Giam dbe
chi nhanh xac dinh chi tiéu huy dong vén va du
no cho vay la nhiing chi tiéu duoc VietinBank
Tru so chinh giao hang nim va c6 vai trd quyét
dinh 16n trong van dé danh gia hiéu qua hoat
dong ctia mdi chi nhanh. Trong qua trinh hoat
dong, VietinBank Bén Lirc khong ngimg tim
nhimg giai phap kip thoi, phu hop trong tung thoi
ky nham thu hut dugc nhiéu vén huy dong va co

nhiing chinh sach tin dung hop 1y 1am téng du ng,
cling nhu su dung hi€u qua cac bién phap thu hoi
ng va thu hat nhieu khach hang 16n c6 uy tin.

Mit khéac, VietinBank Bén Lirc con déy
manh phat trién tong thé cac dich vu. Qua d6 lam
cho thu nhép cua chi nhanh tang nhanh trong thoi
gian qua. Doanh thu tir dich vu phi tin dung dugc
chi nhanh chu trong va dat & mirc cao trong tong
loi nhuén cua VietinBank Bén Lic.

Bing 2. Cic sin phém cho vay khdch hang cd nhan tai VietinBank Bén Lirc giai dogn 2022-2024

Thoi gian cho
Tén sdn pham vay toi da Mikc cho vay toi da (%)
(nam)

Cho vay hoat dong san xuat kinh 5 ndm 70% phurong 4n
doanh
Cho vay nhu ciu nha & 20 nam 100% gia tri hop déng mua ban
Cho vay hoat dong san xuat kinh S nim 70% phurong 4n
doanh
Cho vay mua 6 to 7 nam 100% gia tri xe mua
Cho vay tiéu ding bao dam bang bét , , 2
dong san 84 thang 2 (ty dong)
Cho vay tiéu dung khong cé tai san 60 thin 15 thang thu nhap thuc € va 6 thé 1én toi
d4m bao & | 500 (tricu ddng)
C?o vay cam co gidy to co gia; thé Linh hoat Linh hoat
tiét kiém
Cho vay hd trg chi phi du hoc 10 nam 80% tong chi phi du hoc

X PR entoa aa 1 < 5 thang thu nhdp binh quan cua khach
Thau chi khong c6 tai sdn dam bao 2 nam hang, t&i da 100 (tridu déng)
Vay thé tin dung (quéc té, noi dja) Linh hoat 80% sb tién da chi tiéu trén theé tin dung

Bing 3. Dw no cho vay tai VietinBank Bén Lirc

(Nguon: VietinBank Bén Lurc)

Nim 2023/2022 2024/2023

Chi tieu 2022 | 2023 | 2024 | Sotien | Tyl¢ | Sotien | Tylé
(ty déng) | (%) | (ty ddng) | (%)

Du ng cho vay khach hang | 6.121 | 7.978 | 8.115 1.857 30,3 137 1,7

ca nhan (ty dong)

Ty trong (%) 57,44 | 64,51 | 64,26 7,07 -0,25

Du no cho vay khé‘ch hang | 4.534 | 4.390 | 4.513 -144 -3,2 123 2,8

doanh nghiép (ty dong)

Ty trong (%) 42,56 | 3549 | 35,74 -7,07 0,25

Téng cong 10.755 | 12.468 | 12.728 1.713 15,9 260 2,1

(Nguon: VietinBank Bén Lurc)

Theo Bang 3, du n¢ cho vay khach hang ca
nhan, cho vay khach hang doanh nghiép va tong
du ng cho vay tai VietinBank Bén Luc déu ting
qua cac nam. Trong d6 téng du no tang tir 10.755

(ty ddng) trong nam 2022 1én 12.468 (ty dong)
trong ndm 2023 tang 15,9% va dat dén 12.728 (ty
dong) trong nam 2024 tang 2,1%. Trong do du ng
khach hang c4 nhén c6 téc d6 ting trudong lan
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luot 12 30,3% va 1,7% trong cung thoi ky.

Du ng cho vay khach hang ca nhan, khach
hang doanh nghiép déu ting va c6 su bién dong
giai doan 2022-2024, tuy nhién téc do ting
truong khong gidng nhau, téc do ting cta du no
cho vay khach hang ca nhan nhanh hon so véi toc
do tang cia du n¢ cho vay khach hang doanh
nghi€p nén nhin chung ty trong ctia du ng cho

vay khach hang c4 nhan trong téng du no tai
VietinBank Bén Ltrc ¢ xu hudng ting. Nim
2022, ty trong nay 1a 57,44%, dén nam 2023 ting
1én dén 64,51% va nam 2024 dat ty 18 1a 64,26%.
Ty trong du ng cho vay khach hang c4 nhan tai
VietinBank Bén Luc ting 1én 1a phu hop véi
chién lwoc phat trién huéng dén ngén hang ban 1é
hién dai.

Bing 4. Dw ng' cho vay khdch hing cd nhén tai VietinBank Bén Likc

Nim 2023/2022 2024/2023
Chi tieu 2022 | 2023 | 2024 | Sotien | Tyl§ | Sotien | Ty I
(tydong) | (%) | (tydong) | (%)
Ty trong (%) 83,51 | 88,28 | 86,12 4,77 2,16
Du ng trung, dai han (ty | 1.009 | 935 | 1.126 74 7,3 191 20,4
dong)
Ty trong (%) 16,49 | 11,72 | 13,88 -4,77 2,16
Tong cong 6.221 | 8.078 | 8.215 1.857 29,9 137 1,7

Duya vao Béang 4 ta théy, du no ngén han va
du no trung, dai han cho vay khach hang c4 nhan
tai VietinBank Bén Lirc déu c6 sy thay ddi qua
cac nam. Trong d6 du ng ngan han tang tir 5.112
(ty dong) trong nim 2022 1én 7.043 (ty ddng)
trong nam 2023, tang 37,8% va dat 6.989 (ty
ddng) trong nam 2024 giam 0,8%. Du ng cho vay
trung, dai han giam tir 1.009 (ty dong) trong nim
2022 xudng 935 (ty dong) trong ndm 2023 giam
7,3% va sau d6 trong nam 2024 dat dén 1.126 (ty
dong) ting 20,4%.

Du no cho vay khach hang ca nhan ngan han,

trung va dai han déu c6 su bién dong tang giam

(Nguon: VietinBank Bén Lurc)

qua cac nam khic nhau do d6 kéo theo téc do
taing khong gidng nhau, nhin chung du no ngin
han khach hang ca nhan ting nhanh hon du ng
trung, dai han khach hang ca nhén nén ty trong
ctia du ng ngan han trong tong du no c6 xu huéng
tang va du ng cho vay trung, dai han khach hang
c4 nhan trong tong du ng c¢6 xu hudéng giam. Co
thé thdy rang, cac khoan vay ngan han chiém ty
trong ting dan trong tong du no cho vay khach
hang c4 nhan 1a hop 1y do nhu ciu cua khach
hang dé phuc vu nhimg muyc dich co thoi gian
ngan ngay cang phd bién nham dap ung nhu cau
ngay cang cao cua khach hang.

Bing 5. Dw ng' cho vay khdch hing cd nhén tai VietinBank Bén Lirc

Nim 2023/2022 2024/2023

Chi ticu 2022 2023 2024 Sf) tién Ty 1¢ Sf) tién Ty 18
(tydong) | (%) | (tydong) | (%)

Du ng cho vay san xuat

Kinh doanh (t§ dong) 5.104 | 7.027 | 7.006 1.923 37,7 21 0,3

Ty trong (%) 83,38 | 88,08 | 86,33 4,7 -1,75

Du ng cho vay tieu dung | -, 515 | 951 | 109 -66 6,5 158 16,6

(ty dong)

Ty trong (%) 16,62 | 11,92 | 13,67 4,7 1,75

Téng cong 6.221 | 8.078 | 8.215 1.857 29,9 137 1,7

T Bang 5, du ng cho vay san xuit kinh
doanh va cho vay tiéu dung dbi véi khach hang
c4 nhan tai VietinBank Bén Lirc déu co su tdng
giam qua cac nam. Trong d6 du ng cho vay san
xuét kinh doan ting tir 5.104 (ty dong) trong nim

(Nguon: VietinBank Bén Lurc)

2022 1én 7.027 (ty ddng) trong nam 2023 ting
37,7% va dat 7.006 (ty dong) trong nim 2024
giam 0,3%. Du ng cho vay tiéu dung cling ghi
nhan sy thay doi nhu sau: Giam tir 1.017 (ty dong)
trong nam 2022 xudng 951 (ty dong) trong nim
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2023 giam 6,5% va tang 1én 1.109 (ty dongtrong
nam 2024 tang 16,6%.

Ty trong cho vay san xuét kinh doanh tai
VietinBank Bén Lirc ghi nhan muc ting trudng
nam 2023 dat 88,08% va cho vay san xuét kinh
doanh chiém ty trong 1a 11,92%. V&i su phat
trién tﬁng 16p thu nhap cao va 6n dinh tai Viét
Nam song song do lai ton tai sy kho khin trong
viéc phat trlen kinh te tur d6, hinh thanh 1én tang
yéu t6 cau vé san xuat kinh doanh thong qua viéc
trao d6i, mua ban hang hoa, trong trot chan nudi
thay vao do¢ lai giam vé yéu t6 mua sim hang hoa
chua thuc su can thiét. Chinh vi vy, day 1a mot
san pham mang dén thu nhap 6n dinh cho
VietinBank Bén Luc. Tuy nhién, phan 16n cac
truong hop cho vay san xuét kinh doanh nhu cho
vay trong trot, chan nuodi déu c6 bao dam bing
chinh tai san vén vay. Loai hinh cho vay nay ho
gia dinh, nguoi vay phu thude rat nhiéu vao diéu
kién khi hdu, thoi tiét va thi truong tiéu thu. Diéu
nay khién rui ro d6i voi cho vay san xuét kinh
doanh ting cao néu nhu thi trudng c6 nhidu bién
dong vé gia ca va dau ra san pham.

4. Panh gia thuc trang phat trién cho vay
khach hang ca nhén tai Ngin hang thuwong mai
¢6 phin Cong thwong Viét Nam — Chi nhanh
Bén Lirc giai doan 2022-2024

4.1. Nhiing két qua dat dwoc

Thir nhat, hoat dong cho vay khach hang ca
nhan tai VietinBank Bén Lirc trong giai doan
2022-2024 di c6 su ting truong thé hién trudc
hét qua du no cho vay khach hang ca nhan ngay
mot tang trong tong du no noi chung. Tinh dén
nim 2024, téng du no cho vay khach hang ca
nhan dat 8.115 ty dong (Bang 2) va chiém ty
trong ngay cang 16n trong doanh sb cho vay va du
ng cua VietinBank Bén Lirc, &én nam 2024, ty
trong du no cho vay khach hang c nhan chiém
64,26% trong tong du ng (Bang 3). Su ting
truong lién tyc va 6n dinh nay tiép tuc phat huy &
cac nam tiép theo va dat téc do tang truong ngay
cang cao da gop phan vao su gia tang chung vé
doanh sb cho vay, vé& tong tai san va ting thu
nhap ciia VietinBank Bén Lirc.

Thir hai, cic san pham cho vay khach hang
c4 nhan tai VietinBank Bén Lirc dang duoc diy
manh trién khai ngay cang phong phu. Cac san
pham cho vay khach hang ca nhan dugc quan tim
phat trién manh mé trong nhitng nim gan day.
Danh muc cho vay khach hang ca nhan da phan
nao dp tng dugc nhu cau da dang cua khach
hang. Quy trinh cho vay khach hang cd nhéan
duogc thiét ké cho mdi san pham, 1ap thanh vin

ban, 4p dung théng nhit cho tit ca cac khach
hang. Trong qua trinh cho vay ddi v&i khach hang
ca nhan, Chi nhanh da két hop duoc vai viée ban
chéo san phém dich vu khac va ap dung cac chinh
sach cho vay linh hoat, chu trong dén cac san
phim cho vay khach hang ci nhin méi cua
VietinBank Bén Lirc. Trong d6, co cdu cho vay
khach hang c4 nhan tuong dbi hop 1y, phu hop
v6i ddc diém cua dia phuong nhu tép trung phat
trién cho vay san xuét kinh doanh véi phan 16n
du ng cho vay la cho vay c6 tai san dam bao
(Bang 4 va Bang 5).

4.2. Nhitng mat ton tai, han ché

Mic du VietinBank Bén Luc da dat két qua
tich cuc trong phat trién cho vay khach hang ca
nhan, tuy nhién van con ton tai nhiéu han che.

Thir nhdt, tbe d6 tang truong du no chua
tuong xung v6i tiém niang ciia Chi nhanh khi dia
ban tinh dang 1a mot trong nhirng dlem phat trién
kinh t& c6 nhiéu tiém ning phat trién tai Pong
bang song Ciru Long. VietinBank Bén Lirc c6
nhiéu lgi thé hon so voi cic ngan hang ban trén
dja ban dé phat trién cho vay khach hang c4 nhén,
d6 1a thoi gian hoat dong lau, nén ting khach
hang c4 nhan lon, mang ludi giao dich rong lon,
d6i ngii can bd chat lwong, gidu kinh nghiém, dia
diém giao dich thuan tién. Tuy nhién, toc do tang
truong du ng cho vay khach hang cd nhan cta
VietinBank Bén Lirc trong giai doan 2022-2024
chua thuc su cao.

Thir hai, san pham cho vay khach hang ca
nhan dang trién khai chua tao dugc ddu 4n riéng
ctia VietinBank Bén Lirc, mot s san pham chua
thuc su toi vu va dem lai tién ich cho khach hang
so véi cac ngan hang khac. Tuy da tung budc cai
tién trong dau tu nghién ctru san pham va hoan
thién nhung danh muc san phidm cho vay khach
hang ca nhan con kha han hep, chua tao dugc sy
khéc biét va tinh canh tranh cao trén thi truong,
cling nhu chua phat trién bao quat hét dugc nhu
cau thi truong. Cac san pham ciia VietinBank
Bén Lic tap trung nhiéu vao nhém khach hang ca
nhan c¢6 thu nhdp cao, san phém phuc vu cho
khach hang & khu vuc nong thén con don digu.
Trong khi cic ngan hang da bat dau mo rong thi
phan sang khu vuc m6i mé nay (Bang 2).

5. Giai phap phat trién cho vay khach hang ca
nhin Ngin hang thwong mai c6 phan Céng
thwong Viét Nam — Chi nhanh Bén Lirc

VietinBank Bén Lurc cin xay dung danh muc
tin dung da dang héa cac nganh nghé va linh vuc
kinh doanh. Tranh cho vay tép trung vao mot
nhém khach hang, nganh nghé kinh doanh, linh
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vuc cu thé. VietinBank Bén Lirc can xay dung
danh muc cho vay khach hang cd nhan hgp ly
nhim xac dinh téng hoa lgi ich ma nhém khach
hang phéan loai theo nganh nghé, linh vuc cu thé,
tr d6 c6 chién lugc tdp trung tin dung cho céc
nganh, linh vyc kinh doanh co téng hoa lgi ich
cao, tap trung nhom nganh ¢ vong quay von 16n.

VietinBank Bén Lirc cin x4c dinh co cu
cho vay theo ky han hop 1y phu hop vé6i dong tién
va thuc té hoat dong cua chi nhanh, han ché cho
vay vuot qua thoi gian thu hdi vén din dén viéc
khé thu hoi ng ding han do chi nhanh st dung
tién nhan rdi vao cong viéc khac. VietinBank Bén
Lirc can xac dinh mic du ng toi da cho tung
nhom khach hang theo nganh nghé cu thé, tir d6
c¢6 thé thuan loi trong viéc xac dinh gi6i han tin
dung cho tung nhom khach hang, dinh luong va
han ché rui ro gap phai.

VietinBank Bén Lirc can phéan loai lai khach
hang hién c6, khach hang truyén théng lau nim
¢6 kha ning s& gin bo lau dai dé dua ra nhimng
g06i uu dai phu hgp. Viéc phan loai gop phan nang
cao chit luong tin dung, han ché rui ro ¢ thé gip
phai, thim dinh k¥ ludng d6i v6i khach hang it co
kha ning gin bo. VietinBank Bén Luc nén phat
trién manh hon hoat dong cho vay khach hang ca
nhan ¢ nhiéu nganh nghe Dong thoi, phat trién,
mo rong cac dia ban tiém ning dé co thé dang
dang khach hang, dang dang san pham tranh tap
trung rui ro, han ché phu thudc vao mot sb nganh,
linh vuc kinh doanh chinh.
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