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Tém tidt — Tai chinh vi mo c6 vai tro rat quan trong d6i voi cac nudc dang phat trién, noi cac nganh
nong, lam, ngu nghiép ¢ nong thon chlem ty trong 16n, nan cho vay 1ai cao di kém voi ty 1& ngheo trong
x4 hoi. O Viét Nam, tai chinh vi mé van con 1a mot khai niém méi, chwa dwoc hiéu rd hoic phd bién rong
rai. Bén canh viéc canh tranh v6i cac ngén hang va cong ty tai chinh ¢6 san pham cho vay twong tu, cac
t6 chirc tai chinh vi mé con dbi mat voi nhiéu thach thirc khac. Nhiéu ngan hang va cong ty tai chinh hoat
dong trén cung dia ban, cung cap dich vu khién ngudi dén dé dang tiép can ngudn vén, nhung ciing dan
dén nguy co mét kha nang chi tra va v& ng. Cac to chirc tai chinh vi mo c6 kha niang khong thu duge ng,
ng qua han tang cao vi khach hang da roi vao kho khan tai chinh. Duya trén viéc phan tich cac vén dé thyc
tién trong qua trinh cong tac tai don vi giai doan 2022-2024, két hop véi klen thirc vé tin dung ngan hang,
tac gia dé xudt cac giai phap hoan thién, mé rong phuong hudng phat trién tai T6 chirc tai chinh vi md
CEP Chi nhanh Bén Luc trong nhitng nam t6i.

Abstract — Microfinance plays a crucial role in developing countries, where rural agriculture,
forestry, and fisheries account for a significant proportion, accompanied by high-interest lending and
widespread poverty. In Vietnam, microfinance remains a relatively new concept, not yet fully understood
or widely recognized. In addition to competing with banks and financial companies offering similar
lending products, microfinance institutions face numerous other challenges. Many banks and financial
companies operate in the same area, providing services that make it easier for people to access capital,
but this also leads to the risk of inability to repay and potential bankruptcy. Microfinance institutions may
struggle to recover debts, with overdue debts increasing due to customers facing financial difficulties.
Based on an analysis of practical issues encountered during operations at the unit from 2022 to 2024,
combined with knowledge of bank credit, the author proposes solutions to improve and expand the
development direction of the CEP Microfinance Institution, Ben Luc Branch, in the coming years.

Tir khéa — Tai chinh vi mé (microfinance), cho vay (loan), CEP Bén Liic.

1. Sw can thiét ctia nghién ciru

T chire CEP (Capital Aid for Employment of
the Poor Microfinance Institution) 1a mdt trong
nhing t6 chirc tai chinh vi md hang dau tai Viét
Nam, hoat dong véi sit ménh hd tro cong nhan,
nguoi lao dong nghéo va nhirng ngudi c6 thu nhép
thap théng qua cac san pham tin dung uvu dai va
cac chuong trinh phat trién cong dong. T6 chirc tai
chinh vi mé CEP Chi nhanh Bén Lurc (goi tit la
CEP Bén Lurc) di va dang dong vai trd quan trong
trong viéc cung cap ngudn vén vay gitip ngudi dan
cai thién thu nhap, thoat nghéo va tranh xa cac hinh
thire tin dung den. Trong bdi canh kinh té xa hoi
ngdy cang phat trién va canh tranh, viéc danh gia
hiéu qué cho vay cta CEP tai chi nhanh nay tr¢
nén can thiét dé dam bao cac khoan vay duoc sir
dung dung muc dich, mang lai loi ich tdi da cho
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khach hang va duy tri sy bén vimg cua to chic.

Hi€u qua cho vay khong chi dung lai & viéc
giai ngan vén ma con bao gom kha ning quan 1y
rtii ro tin dung, t&i wu hoa quy trinh thim dinh va
thu hoi von, ciing nhu dam bao rang cac khoan vay
thuc su tao ra gia tri kinh té, x4 hoi cho khach hang.
Bén Lic 1a dia phuong c6 hon 10 khu céng nghiép
16n nhu Vinh Loc 2, Thuén Pao va Phic Long, thu
hat lugng 16n lao ddng nhép cu, tao ra nhu cAu
dang ké vé cac khoan vay nho dé dap tng chi phi
sinh hoat, dau tu san xuét, kinh doanh, tréng trot,
chan nudi gitp cai thién diéu kién cudc séng. Tuy
nhién, cac thach thirc nhu thu nhap khéng én dinh,
thiéu k¥ nang quan 1y tai chinh ctia khach hang va
su hién dién cua cac td chuce tin dung khéng chinh
thirc véi 14i sudt cao (tin dung den) da dat ra yéu
cau cip bach vé viéc danh gia va cai thién hiéu qua
cho vay ctia CEP Bén Luc.
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Nghién ctru nay duoc thue hién dé phan tich
thuc trang hoat dong tin dung, x4c dinh céac yéu tb
anh huong dén hiéu qua cho vay va dé xuit cac
giai phap cu thé nham nang cao chét luwgng dich vu
tin dung tai CEP Bén Lic.

2. Co s 1y luéin vé t6 chirc tai chinh vi mé
2.1. Khdi niém vé to chirc tai chinh vi mé

T6 chirc tai chinh vi mé (Microfinance
Institution - MFT) 1a cac t6 chirc cung cap cac dich
vu tai chinh quy md nho, chu yéu huéng dén cac
ca nhan, h¢ gia dinh hogc doanh nghiép nho khong
¢6 kha ning tiép can cac dich vu tai chinh truyén
thong tr cac ngan hang thuong mai. Cac dich vu
nay bao gom tin dung vi mé, tiét kiém, bao hiém
va cac dich vu tai chinh khac nham hd tro cai thién
sinh ké, giam nghéo va thic ddy phat trién kinh té
- x4 hoi.

“Theo dinh nghia ctia Ngan hang Thé gidi, tai
chinh vi mé 13 “viéc cung cip cac dich vu tai chinh
cho nhitng ngudi c6 thu nhap thip hodc rat thap,
nhitng nguoi thuong bi loai trir khoi hé thong tai
chinh chinh théng’ [1]”. Cac t6 chirc tai chinh vi
mo thuong hoat dong voi muc tiéu kép 1a dat duoc
tinh bén virng tai chinh va tao ra tadc dong xa hdi
tich cuec.

T4 chirc tai chinh vi mé 1a cac co so tai chinh
chuyén cung cap cic dich vy tai chinh nhu cho vay,
tiét kiém, bao hiém vi mo va chuyén tién cho cac
ca nhan, hd gia dinh hodc doanh nghiép nho c6 thu
nhap thip, thuong khong du diéu kién tiép can cac
dich vu ngan hang truyén théng. Cac t6 chirc nay
tap trung vao viéc trao quyén kinh té, dic biét cho
phu nit va cac cong dong yéu thé, thong qua cac
khoan vay nho, khong yéu ciu tai san thé chip va
thuong st dung cac moé hinh nhu vay nhém hoéc
dwra vao su tin cdy trong cong dong [2].

O Vigt Nam, cac t6 chirc nhu Quy HO trg phu
nlt phat trién kinh t¢ (CWED) hodc Ngan hang
Chinh sach Xa héi cung cap, ho trg cac chuong
trinh tai chinh vi mo.

2.2. Diic diém ciia to chirc tai chinh vi mé

Péi tugng phuc vy ciia to chure tai chinh vi mé
(goi tit 1a TCVM) nhdm dén cac nhom dén cu co
thu nhap thép, dac biét 1a phy nir, nguoi dan nong
thon va cac doanh nghiép nho, siéu nhé. Ddi tuong
phuc vu thudng khong c6 tai san thé chip hoic lich
sir tin dung dé dap ung yéu cau cua cac ngan hang
thuong mai.

Dich vu cua to chire tai chinh vi mo 1a céac
khoan vay thudng co gia tri nho, tir vai triéu dong
dén vai chuc triéu dong tily thudc vao ddi twong

vay la h¢ gia dinh, ca nhan, cac doanh nghi€p nho.
Cac san pham tai chinh khac nhu tiét ki€ém hodc
béo hiem cling dugc thiét ké phu hop véi kha nang
tai chinh cua nhom khach hang.

2.3. Cdc tiéu chi danh gid hi¢u qud

Tinh bén viing tai chinh do luong kha ning
cua to chuc duy tri hoat dong ma khong phu thude
vao tai trg bén ngoai thong qua viéc tao ra doanh
thu tur cac dich vu tai chinh nhu 1ai suat, phi [3].

Hiéu qua tiép can danh gia mac do tiép can
doi tugng muc tiéu didc biét 1a nguodi ngheo, phu
nir hodc cadc nhdom yéu the [4].

Tac dong xa hoi danh giad mirc d6 cai thién doi
song cua khach hang bao gom gidm ngheo, ting
thu nhép, cai thién gido duc hoac y te [2].

Hiéu qua hoat dong danh gia kha nang quan
1y chi phi va toi uu héa hoat dong cua t6 chirc [5].

Quan tri va minh bach danh gia tinh minh
bach trong hoat dong, chat lugng quan tri va tuan
thu cac ti€u chuan nganh [6].

2.4. Vai tro cua to chirc tai chinh vi mé

Quan 1y rui ro tin dung tot 1a diéu kién dé nang
cao chat lwong tin dung cua cac t6 chirc TCVM.
Vi vay, nhirg nha quan tri can trang bi cac klen
thirc vé& quan 1y rui ro, cung cap thong tin kinh té
thuong xuyén, c¢6 d6i ngii tham muu chuyén
nghiép va ban kiém soat ndi bo hiéu qua 1a diéu
kién can thiét dé phong ngira, han ché rui ro va co
giai phap nham ting cudng quan 1y tin dung.

San pham dich vu TCVM duoc cung tng boi
nhiéu t chirc khac nhau, mdi to chirc s& xay dung
moét chién luge hoat dong cu thé. Chién lugc hoat
ddng 1a phuong cham va ké hoach c6 tinh chét toan
cuc, xac dinh muc tiéu chu yéu va su sép xép, td
chure nhan sy trong & mot giai doan nhét dinh nham
muc tiéu phat trién. Mdi t6 chtrc c¢6 ké hoach kinh
doanh khac nhau, thAm chi ddi véi mét to chuec,
trong nhing thoi ky khac nhau s& c¢6 cac ké hoach
kinh doanh khac nhau vi theo dudi cac muc tiéu
ngén han khac nhau. Theo d6, cac san phém dich
vu cung ng ciing s& phu thudc nhidu vao chién
luge hoat dong cua td chirc cung tng.

Dbi v6i cac san pham dich vu tai chinh vi mo
do ngn hang thuong mai cung cp, cac san pham
dich vu tai chinh vi mo6 s& dugc md rong hay thu
hep tuy theo dinh hudng kinh doanh ctia ngan hang
thuong mai d6 tang cuong hay giam bot su tap
trung vao phén khuc thi truong khach hang thu
nhap thap trong toan bd danh muc khach hang.
Ngoai ra, chién luoc hoat dong cua td chirc cung
{g tai chinh vi mé con quyét dinh cach thirc phan
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phéi san pham dich vy, gia thanh san phim dich
vu, thiét ké cua cac san pham dich vu.

2.5. Phwong phdp nghién ciru

Tac gia sir dung phuong phap thong ké két
hop voi phan tich s6 liéu thir cap cua CEP Chi
nhanh Bén lirc giai doan 2022-2024.

2.6. Cac nghién cvwu trudc

Tac gia lugc khao cac nghién ctru trude tai
Viét Nam ciing nhu cac nghién ctru qudc té.
Nghién ctru “Thyc trang va giai phap phat trién
hoat dong tai chinh vi md tai Viét Nam”, tap trung
phan tich thyc trang hoat dong ctia cac td chirc
TCVM tai Viét Nam va dé xuét cac giai phap nham
thac diy phat trién bén vimg [7].

Nghién ciru [8] 1am 16 thuc trang tiép can va
sir dung tin dyng vi mé cua nguoi ngheo ¢ Viét
Nam, tur d6 dé xuat cac giai phap nang cao kha
nang tiép can va hiéu qua st dung von vay dé cai
thién mirc séng cta cac hd ngheo.

Bao cao cia to chire tai chinh vi m6 Viét Nam

[9] tap trung vao hién trang va trién vong phat trién
cua tai chinh vi mo tai Viét Nam. Nghién cuu chi
ra rang cac to chirc nhu Quy tin dung nhan dan da
gop phan cai thién tiép can tai chinh ¢ khu vuc
néng thon, nhung van d6i mat véi thach thirc vé
quy md va tinh bén virg. Nghién ctru ciing d& xuit
céc giai phap dé ting cuong hiéu qua ctia nganh.

Nghién ctu ctia Khandker [10] st dung dir
lidu bang tir Bangladesh dé danh gia tac dong cua
tai chinh vi mé dbi v6i giam nghéo. Két qua cho
thdy cac chuong trinh tin dung vi mo da cai thién
dang ké thu nhap va tiéu dung ctia cac ho gia dinh
ngheo, dac biét 1a khi phuy nir 1a nguoi vay. Tuy
nhién, nghién ctru ciing chi ra rang hiéu qua giam
nghéo c6 thé khac nhau tiy thudc vao thiét ké
chuong trinh.

3. Thuc trang hoat dong cho vay cia Té chirc
tai chinh vi m6é CEP - Chi nhanh Bén Lirc giai
doan 2022-2024

3.1. Phdn tich ty trong dw ng cho vay

Bdng 1. Ty trong dw ng cho vay

Nam 2022 Nam 2023 Nam 2024
Poi twong So tié‘n trzig So tién trrf)fng S6 tién trToi,lg
: (tri€u dong) (% ) (tri€u dong) (% ) (tri€éu dong) (0'/0 )
Cong nhan vién 32.574 33 47.361 43 53.285 49
Nhan dan lao dong 66.131 67 64.032 57 56.005 51
Tong cong 98.705 100 111.393 100 109.290 100

CEP Bén Luc cho vay dbi tugng chu yéu la
cong nhan vién va nhan dan lao dong, trong tong
s6 du no cho vay thi du n¢ ctia nhan dan lao dong
chiém ty trong cao nhit hang nim. Nam 2022 loai
hinh cong nhan vién dat 32.574 (triéu dong) chiém
33% trong tong du ng cho vay; khach hang 1a nhan
dan lao dong dat 66.131 (triéu dong) chiém 67%
trong tong du ng cho vay.

Nam 2023 loai hinh céng nhan vién dat
47.361 (triéu dong) chiém 43% trong tong du ng
cho vay; khach hang la nhan dan lao dong dat
64.032 (triéu dong) chiém 57% trong téng du no
cho vay. Nam 2024 loai hinh cong nhan vién dat
53.285 (triéu dong) chiém 49% trong téng du no
cho vay; khach hang la nhan dan lao dong dat
56.005 (tridu dong) chiém 51% trong tong du ng
cho vay.

Tu Bang 1, du ng cho vay loai hinh nhan dan
lao dong ludn chiém ty trong cao trong tong du ng.
Cu thé nam 2022 chiém 67%; nam 2023 chiém
57%; nam 2024 chiém 51%. Theo Bang 1, dén hét
ngdy 31/12/2024 tong du no cho vay cia CEP Bén

(Nguon: To chuc tai chinh vi mé CEP Bén Lurc)

Lirc 1a 109.290 (triéu dong) Nhin chung véi ty
trong du ng cho vay nhu thé da c6 sy 6n dinh.

Tuy cong tac cho vay tai CEP Bén Luc gip
nhiéu khé khan, c6 nhiéu bién dong trén linh vuc
kinh té, tai chinh va su canh tranh cta cac td chirc
cho vay khac. Mat khac, 14i suét cho vay do CEP
Bén Lirc thuong thap hon 14i suat ctia cac to chirc
cho vay khac trén dia ban nhung bing véi su nd
luc quyét tim cua ca tap thé nén co cau du no cho
vay tai CEP Bén Luc tuong d6i 6n dinh.

3.2. Phan tich co cdu dw no cho vay

Niam 2023, tong du ng cho vay ting véi ty 16
42,2% tuwong tng 12.688 (tridu dong) so voi nim
2022. Trong d6, du ng cho vay loai hinh cong nhan
vién ting 45,4% tuong ung 14.787 (triéu ddng).
Du no loai hinh nhan dan dong giam 3,1% tuong
{g 2.099 (triéu dong). Nam 2023 nhin chung tinh
hinh ng qua han dién ra phc tap, chi nhanh c6 chu
truong siét chit tin dung. Tinh trang khach hang
vay nhiéu ngudn mat kha nang chi tra roi khoi noi
sinh sdng, dan dén cong tac thu hdi no qua han hét
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suc kho khan (Bang 2).

Nim 2024, tong du no cho vay giam voi ty 16
0,03% twong tng 2.103 (triéu dong) so voi nim
2023. Trong d6, du no cho vay cong nhan vién
tang 12,51% tuong ung 5.924 (triéu dong); du ng

cho vay loai hinh nhan dén lao dong giam 12,54%
tuong ung 8.027 (triéu dong). Trong nim 2024,
tinh hinh doi sdng kinh té ctia nguoi dan da duoc
cai thién nhiéu hon, nguoi dan tip trung vao cac
mua vy, do d6 du no cho vay loai hinh cong nhan
vién tang cao ro rét.

Bing 2. So sanh co ciu dw ng cho vay

So sanh
2023/2022 2024/2023
Doi twgng Niim 2022 | Nim 2023 | Niim 2024 S((t)rizn Ty 1§ S((t)rizn Ty 1§
d(k)n.g) (7o) d(‘A)n.g) (Vo)
Cong nhan vién 32574 | 47361 | 53285 | 14787 | 454 | 5924 | 1251
Nhan dan lao dong 66.131 | 64032 | 56005 | 2099 | 31 | -8.027 | -12,54
Téng cong 98.705 | 111393 | 109.290 | 12.688 | 422 | -2.103 | -0,03

Vi diéu kién kinh té vira du, ho ldy ngan nubi
dai. Phan dong nguoi dan co cac hoat dong san
xuat, kinh doanh nho, khong trong nhing glong
cay lau nam nén chi tap trung cac khoan vay ngan
han. Véi nhiing hd gia dinh c6 kha nang xoay sé

(Nguon: To chirc tai chinh vi mé CEP Ben Lirc)

vong quay von tot, ho vay ngan ngay roi trd goc va
131 nhanh sau do6 vay lai khoan méi nén vong quay
vOn tang Ién rat nhanh.

3.3. Phan tich ty I¢ ng qua han cho vay

Bdng 3. So sdanh ty I¢ ng qua han

Chi tiéu

Nam 2022 Nam 2023 Nam 2024
Du ng cho vay (tri€u déng) 98.705 111.393 109.290
Du n¢ qua han (tri€u dong) 1.157 1.284 868
Ty 1€ ng qua han cho vay (%) 1,17 1,15 0,79

(Nguon: To chure tai chinh vi mé CEP Chi nhanh Bén Lirc)

Nam 2022 du ng cho vay dat 98.705 (tri€u
ddng); nim 2023 ting 1én 111.393 (triéu dong),
tuong ung muirc tang truong 12,8% so voi ndm
2022; nim 2024 giam nhe xudng 109,290 triéu
ddng), giam 1,9% so v&i nm 2023. Su ting trudng
du ng tir 2022-2023 cho thidy CEP di thanh cong
trong viéc mé rong quy mo hoat dong, nhung su
giam nhe vao nam 2024 dat ra cau héi v& tinh bén
virng cua chién luge tin dung (Bang 3).

Nam 2022 dung qué han 14 1.157 (triéu déng)
chiém ty 1& 1,17% trén du ng cho vay; dén nim
2023 du no qué han 1a 1.284 (triéu dong) chiém ty
1€ 1,15% trén du ng cho vay; nam 2024 du ng qua
han 1a 868 (triéu dong) chiém ty 18 0,79% trén du
ng cho vay. Nhin chung, ty 1¢ ng qua han cho vay
giam dan theo timg nam. Ty 1é ng qua han nay nam
trong murc an toan ciia hé thong.

C6 duoc két qua trén nho vao cac qua trinh
thdm dinh, san loc khach hang chat ché&; khau kiém
soat khodn vay sau giai ngan duoc thyc hi¢n
nghié€m tac. Nam 2022 ty 1€ ng qua han 1a 1,17%;
sang nim 2023 giam nhe xudng 1,15%; nim 2024
giam manh xubng 0,79%. Trong giai doan 2022-

2023 mic du du no qué han ting vé gia trj tuyét
dbi (tir 1.157 tridu dong 1én 1.284 triéu dong), ty 18
ng qua han giam nhe tir 1,17% xudng 1,15%. Du
no cho vay tdng nhanh hon du n¢ qua han, phan
anh rang CEP Bén Lirc da kiém soat tuong ddi tot
rtii ro tin dung trong bdi canh md rong quy mo tin
dung. Giai doan 2023-2024 ty 1€ n¢ qué han giam
dang ké xubng 0,79% la muc thap nhét trong 3
nam.

3.4. Phén tich hiéu qua cho vay

Nam 2022 loi nhuan dat 1.260 (triéu dong);
sang nam 2023 loi nhuén 2.129 (triéu dong), ting
869,376 (triéu dong) twong tng 68.99% so voi
nam 2022; nam 2024 loi nhuan la 2.903 (triéu
ddng), tang 774 (triéu dong) twong tmg 26,67% so
v6inam 2023 (Bang 4). Giai doan 2022-2023 muc
tang trudng lgi nhuédn an tuong 68,99% cho théy
CEP Bén Lirc di cai thién dang ké hiéu qua tai
chinh.

Giai doan 2023-2024 toc d6 ting truong loi
nhuan giam con 26,67% co thé do thi truong tin
dung vi mo tai Bén Luc ¢6 thé da dat dén mirc bao




ISSN 0866-8124 — TAP CHIi KINH TE - CONG NGHIEP

hoa khién viéc mé rong quy moé tin dung va loi
nhudn tré nén kho khan. Keét qua cua qua trinh chi
nhanh khéng ngung tim ra cac giai phap kip thoi

dé cosu tang truér}g loi nhuén 6n dinh va bén viing.
Nam 2023 danh dau b}I('rc théqh cong khi dat duoc
ket qua 2.129 (triéu dong) chiém ty 1€ 68,99 %.

Bdng tinh 4. Phadn tich hiéu qud cho vay

3 . 5 2023/2022 2024/2023
Chi titu Nam Nam Nam - .
2022 | 2023 | 2024 S8 tién Ty 18 S8 tién Ty 18
(triéu dong) | (%) (triéu dong) (%)
Lo1 nhugn 1260 | 2.129 | 2.903 869,376 68,99 774 26,67
(triéu dong)
Chi phi 10,989 | 12.582 | 13.141 1.593 14,49 559 425
(triéu dong)
Thu laichovay |5 »50 | 14712 | 16.045 2.462 20,10 1.333 8,31
(triéu dong)

Nam 2022 chi phi dat 10.989 (triéu dong);
Nam 2023 chi phi dat 12.582 (triéu dong) ting
1.593 (triéu dong); Nam 2024 chi phi dat 13.141
(triéu dong) tang 559 (triéu ddng). Mic du chi phi
tang lién tuc tuy nhién tdc do ting chi phi cham
hon t¢ d6 tang thu 13i giup CEP Bén Luc duy tri
loi nhuan ting trudong. Tdc d6 ting chi phi giam
trong ndm 2024 1a mot d4u hiéu tich cuc cho théy
CEP Bén Lirc dang kiém soét tot chi phi hoat dong,
g6p phan nang cao hiéu qua tai chinh.

Nam 2022 thu 1ai cho vay dat 12.250 (tri€u
ddng); nam 2023 thu 13 cho vay 14.712 (triéu
ddng) tang 2.462 (triéu dong); nim 2024 thu lai
cho vay dat 16.045 (triéu dong) ting 1.333 (triéu
dong). Lai cho vay 1a ngudn thu chinh ciia CEP
Bén Lirc va mirc ting lién tuc tir 2022 dén 2024 1a
28,41% cho thiy hoat dong tin dung van duy tri
hiéu qua tét. Tuy nhién, tbc d6 ting thu 13i cho vay
cham lai trong ndm 2024 can duoc xem xét dé dam
bao CEP Bén Lurc khong mét thi phan hodc giam
kha nang sinh 101.

4. Két qua nghién ciru

4.1. Két qua dat dwoc

Théng qua cac hoat dong hd trg ngudn von tai
chinh, CEP Bén Lirc di gitp ho gia dinh nghéo va
can ngheo tao thu nhap, cai thién doi séng, giam ty
1¢ tht nghiép bang cach hd tro ngudn tin dung vi
mb théng qua chuong trinh cho vay i suat wu dai.

CEP Bén Lirc da tham gia giip ho gia dinh
ngheo, cén ngheo xay dung cong dong, chia s¢
trach nhi€m va y thirc cong dong trong viéc bao vé
mai truong, xa hoi.

Nhiing gia tri CEP Bén Lic:

* Su trung thuc, minh bach va chinh truc.

* Su ton trong, dong cam va chia sé.

(Nguon: To chirc tai chinh vi mé CEP Ben Lirc)
« Hiéu suit, hiéu qua va bén viing.
4.2. Han ché ton tai

Thir nhat, Ngan hang Nha nudc chua cong
nhan CEP Bén Lirc 1a mot loai hinh trong hé théng
céc to chire tin dung Viét Nam va diéu nay doi hoi
phai ¢6 sy nhin nhan, danh gia va té chiic quan ly
hoat dong CEP Bén Luc. Trong diéu kién hién nay,
ngudn von con han hep trong khi mé hinh, quy mé
hoat dong va nang luc quan tri tai CEP Bén Lirc
con nhiéu thtr can cai thién. Diac biét hanh lang
phap 1y can hoan thién hon, xay dung co ché chinh
sach rd rang, ddy du cho hoat dong cua CEP Bén
Lirc trong thoi gian tdi.

Thir hai, chinh quyén dia phuong con han ché
trong vi¢c xac nhén thyc té dang ddi tuong du diéu
kién cu thé d6i véi ho gia dinh can vay vén CEP
Bén Lirc. Viéc tham gia cing CEP Bén Liic trong
viéc kiém tra, giam sat qua trinh sir dung von vay
ctia cac ho vay von chua diy di. Trong thuc té co
mot sé dia phuong chimg thuc nhiéu trudng hop
cua cac hg vay ma chua nam rd thuc té, theo kiéu
con cam tinh va chu quan.

Thir ba, CEP Bén Lirc chua cé chuong trinh
dao tao cu thé vé tac phong phuc vu khach hang,
thai 6 phuc vu tot s& thu hat khach hang dén véi
CEP Bén Lirc ngay cang dong. Diéu can thiét hién
nay 1a nén thay doi tu duy cho mét s nhan vién
CEP Bén Luc chua hiéu hét gia tri thuc su cua
ddng von bo ra va dich vu tai chinh, cy thé 1a sy
hai long ctia khach hang.

5. Giai phap néing cao hiu qua cho vay cia T6
chirc tai chinh vi m6 CEP Chi nhianh Bén Lirc

5.1. Tudn thu quy trinh cho vay nghiém tuc

CEP Bén Lirc thyc hién chinh séch va thu tuc
cho vay dugc Hoi sé chuan h(’)a,vtuén’ thu quy dinh
cua Ngan hang Nha nudc; pho bién cho khach
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hang hiéu rd va nhan biét diu da vé& quyén loi cua
minh, diéu khoan cho vay, san phérn va dich vu di
kém, cach thirc hoan tra. CEP Bén Liic khuyén
khich d6i ngii nhan vién, cong tac vién trung thuc,
minh bach khi lam viéc v6i khach hang.

Khach hang tai CEP Bén Lirc da sb 1a ca nhan,
v6i ngudn thanh toan chinh tir tién luong can chu
trong viéc tham dinh chic chin nguén thanh toan
6n dinh va thuong xuyén giam sat theo ddi tinh
hinh tra ng gdc va lai hang thang ciia khach hang
dé giai quyét kip thoi néu c6 bat thuong xay ra.

Céc phan mém chit lyc hién nay 1a MIC, Click
pro va One 4 all dugc d6i mdi va cap nhat thuong
xuyén nhirng tinh ning hd tro rat nhiéu trong hoat
dong cua nhan vién tin dung cling nhu chi nhanh.
Bén canh d6, CEP Bén Lirc can c6 bién phap dé co
thé rang budc trach nhiém cua nguodi xac nhan
ngudn thu nhap cia khach hang vay nhim giam
thiéu tinh trang mot khach hang c6 thé vay nhiéu
t6 chirc tin dung khéac hodc khi khach hang khong
con lam viéc tai don vi d6 nhung don vi khong co
trach nhi€m trong viéc thong bao va khong ban
giao trach nhiém cho don vi noi CEP Bén Luc dén
lam viéc.

5.2. Ung dung cong nghé sé vao hoat dpng
tin dung

Trong bbi canh cach mang cong nghiép 4.0,
viéc tng dung cong nghé sd vao hoat dong tai
chinh vi mé dang tré thanh xu hudng tat yéu dé
nang cao hiéu qua va tién lgi cho khach hang. CEP
da trién khai tmg dung di dong “App CEP - dong
hanh vuot kho” dé hd tro khach hang quan ly
khoan vay, tra ctru lich st giao dich va nhan thong
bao nhic nh¢ thanh toan. Tuy nhién, mirc do Gmg
dung cong nghé tai Bén Lurc con han ché, dic biét
trong viéc tiép can khach hang & khu vyc nong
thon hoac lao dong nhép cu.

5.3. Ning cao chit lwong phuc vu va ting
cuwong cdc bién phdp cham soc khdach hang

Vi st ménh 1a phuc vu hd gia dinh nghéo,
can nghéo nhim thyc hién cai thién an sinh bén
viing. Cham séc khach hang ctia CEP Bén Lirc
tuong ddi c6 hiéu qua cu thé 1a tan tim, tan tay.
Khach hang rat tiét kiém chi can bao trudc cho
CEP Bén Lirc, nhan vién tin dung sé mang dén tan
4p, khu phd dé trao tan tay hodc 1a giai ngan tai
don vi chir khong can 1én chi nhanh, tat ca vi muc
tiéu phuc vu khach hang.

CEP Bén Lirc nén c6 nhiing bién phap nhim
nang cao nang luc chuyén moén cho nhan vién.
CEP Bén Lirc ¢6 thé tién hanh cac budi tap huén,
trao ddi kinh nghiém giita cac chi nhanh véi nhau,
cur can by nhan vién phuy trach hoat dong thanh

toan di hoc, chia sé kinh nghiém va nghién ctru tai
nuée ngoai. CEP Bén Lirc can ¢ chinh sach thu
hut nguén nhan lyc c6 trinh d§ chuyén mén cao,
gia tang s luong can bo tré, nang dong trong cong
viéc, nam bat nhanh xu huéng ciia khach hang.
Thong qua d6, CEP Bén Litc ¢6 co hoi dé nhanh
chong khai thac nhu cau va mong mudn ciia khach
hang dé chu dong cung cép cac dich vu phu hop.

5.4. Xdy dung chién lwoc khdch hang va diy
manh marketing

CEP Bén Lurc nén ting cuong niang luc, trao
quyen cho phu nir thong qua cac chwong trinh tap
huan mién phi cho khach hang, hudng dan cho
nguoi nghéo co thoi quen tiét kiém, hd tro phy nir
nghéo tiép can cong ngh¢ moi nham nang cao hiéu
qua st dung von vay, tao viéc lam, tang thu nhap
phat trién kinh té gia dinh. CEP Bén Lirc can lap
ké hoach, hang nam tap huin cho 4.800 khach
hang méi va khach hang hién tai.

Hang nam, CEP Bén Luc duy tri thuc hién
chuong trinh an sinh xa hoi, tap trung chu yéu la
chuong trinh hoc bong “MOM chép canh uc mo™
hd tro 500 tré em, tré khuyét tat hoa nhap; phat qua
tét cho ho gia dinh ngheo, can ngheo con kho khan
trong chuong trinh “MOM & 4m ap ngay xuan”; hd
trg dot xuat cho thanh vién gp thién tai, hiém hoa,
bénh hiém nghéo. Bén canh d6, Quy MOM ciing
tich cuc van ddng cac nha tai trg xay dung mai Am
tinh thuong cho nhiing truong hop khach hang dac
biét khé khan vé nha ¢.

Marketing giip CEP Ben Luc dat duge muc
tiéu thoa man toi da cac nhu cau vé von ciing nhu
cac san pham dich vu khac d6i véi mot hay nhiéu
nhom khach hang muc tiéu da lya chon nhim
hudng t6i muc tiéu tdi da hoa phuc vu khach hang.

Nghién ctru hiéu qua cho vay gitp danh gia
mirc d6 dap tmg clia cac san phdm tin dung dbi véi
nhu cau thue té cua khach hang, tir d6 dé xuét cac
diéu chinh vé& han muc vay, thoi gian tra ng hodc
céc chuong trinh h tro tai chinh bo sung. Didu nay
khong chi giip CEP Bén Litc nang cao kha ning
tiép can dich vu tai chinh cho hd nghéo ma con gop
phan vao muc tiéu x6a d6i giam nghéo va phat
trién bén viing tai dia phuong.

CEP Bén Lirc can tiép tuc phat huy thé manh
trong cac san pham cho vay truyen thdng. Nghién
ctru xay dung cac chuong trinh diy manh tin dung
ban 1¢ theo san pham, goi san pham nhu chwong
trinh hd trg cho san pham hudng toi ddi twong
khach hang muc tiéu, dia ban thé manh va cac linh
vuce uu tién ctia Chinh phu, Ngan hang Nha nude.

CEP Bén Lirc can thuong xuyén kiém tra
trinh d¢ chuyén moén, nghiép vu va ky nang trong
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cong viéc duoc giao thong qua danh gia nang luc
can bd to chire hang ndm. CEP Bén Luc chip hanh
quy ché, cong tac tin dung; dam bao ting truong
tin dung an toan va hiéu qua; gin ting trudng tin
dung v¢i thuc hién co cAu lai khach hang.

Chu trong dio tao vé dao dirc nghé nghiép cho
can bd nham gia ting chat lwong phuc vu khach
hang, nang cao hi€u qud hoat dong tin dung tai
CEP Bén Lirc. CEP Bén Lirc to chirc cac budi trao
d6i, phan tich cac tinh hudng rui ro tin dung phat
sinh tai chi nhanh hodc tai cac td chuc tin dung
khéc dé gitp cén b hoc hdi thém kinh nghiém.

5.5. Dong gop vao chinh sdch tai chinh vi
mé va chién lwogc phit trién dia phuong

Két qua nghién ciru cung cap dir lidu thyc tién
va cac phan tich vé hoat dong tin dung vi mo tai
Bén Lic, tir 6 hd trg CEP phdi hop voi Ngan hang
Nha nudc va cac co quan quan ly xay dung hoac
diéu chinh céac chinh sach lién quan dén tai chinh
vi mo. Pé xuét cac chinh sach hd tro von cho td
chtre tai chinh vi md, khuyén khich phat trién cac
san phém tin dung linh hoat hon hodc tao diéu kién
dé CEP Bén Lirc mé rong quy md hoat dong. Dong
thoi, nghién ciru ciing dong gop vao chién lugc
phat trién kinh té xa hoi cia dia phuong, dic biét
1a trong viée hd trg lao dong nhap cu va thic day
binh dang tai chinh.

5.6. Ting cwong qudn tri riii ro va kiém sodt
rui ro cho vay

Déi v6i viée giai ngan, CEP Bén Luc thuc
hién tuong dbi chit ché. Cu thé nhan vién tin dung
s& thong bao cho khach hang thoi gian va dia diém
trude ngdy giao von cham nhét 01 ngay. Nhan vién
tin dung thuc hién nghiép vu giao vdn trude su
chung kién cia dai dién dia phuong. Khach hang
kiém dém tién va hoan thanh giao dich.

5.7. Ndng cao uy tin va thwong hiéu cua
CEP

Viéc danh gid va cai thién hiéu qua cho vay
khéng chi gitip CEP Bén Liuc tbi vu hoa hoat dong
ma con cung ¢ uy tin cta td chirc trong cong dong.
Véi hon 30 nam hoat dong ¢ Viét Nam, CEP da
xdy dung duoc hinh anh 1a mot té chirc tai chinh
vi md minh bach, c6 trach nhiém xa hoi va gan giii
v6i nguoi lao dong. Nghién ctru nay da cung cap
cac bang chimg thuc tién vé tic dong tich cuc cua
cac khoan vay dbi voi doi séng khach hang, tir d6
gitp CEP ting cudng cac kénh truyén thong, thu
hut thém ngu@)n lyc tai trg va mé rong mang ludi

khach hang tai Bén Luc.
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