ISSN 0866-8124 — TAP CHI KINH TE - CONG NGHIEP

HUY PONG VON TAI NGAN HANG THUONG MAI CO PHAN NAM A

_ CHI NHANH TRUONG CHINH THANH PHO HO CHI MINH

Capital mobilization at Nam A Commercial Joint Stock Bank — Truong

1. Sw can thiét cia nghién ciru

Chinh Branch Ho Chi Minh City

Tran Qudc Tuén va Nguyén Kim Chungz
'Hoc vién cao hoc Truong Dai hoc Kinh té Cong nghiép Long An, Long An, Viét Nam
ZTm(‘mg Pai hoc Kinh té Cong nghiép Long An, Long An, Viét Nam

tranquoctuan5135@gmail.com

Tém tit — Nghién ctru tap trung phéan tich hoat dong huy dong von tai Ngan hang thwong mai c6
phan Nam A — Chi nhanh Trudng Chinh giai doan 2022-2024 va dé xuat giai phap trong tuong lai. Trong
bbi canh thi truong tai chinh canh tranh khdc liét voi sy phat trién cua fintech va cac kénh dau tu thay
thé, chi nhanh do1 mat véi thach thuc trong viéc md rong nguon vbn, ddc biét tir khach hang ca nhan.
Téng ngudn vén huy dong ting trudong dang ke nhung tién gui cd nhan chimg lai, trong khi tién giri
doanh nghiép tang manh, lam giam ty trong vbn ca nhan va tiém an rai ro vé tinh 6 on dinh. Phén tich da
1am 1 cac han ché: Ty 18 tién giri khong ky han thap; chi phi huy dong v6n cao; hiéu qua tiép thi giam
va kha nang thu hat khach hang tré con yéu. Nghién ciu dé xuét cac giai phap: Ap dung chinh sach 1di
suat linh hoat; phat trién san pham tiét kiém sang tao; day manh chuyén doi sb véi ung dung di dong hién
dai; tang cuong tlep thi qua mang xa hdi va néng cao ky nang nhan sy. Nghién ctru nhan manh vai tro
cua chuyen dbi s va t1ep thi nhim vao khach hang tré dé nang cao nang lyc canh tranh va dam bao ting
truong bén vimg trong bdi canh tai chinh ning dong.

Abstract — The study focuses on analyzing capital mobilization activities at Nam A Commercial
Joint Stock Bank — Truong Chinh Branch during 2022-2024 and proposing future strategic solutions. In
the context of a highly competitive financial market driven by the rise of fintech and alternative
investment channels, the branch faces challenges in expanding its capital base, particularly from
individual customers. Total mobilized capital has grown significantly, but individual deposits have
stagnated, while corporate deposits have surged, reducing the proportion of individual capital and posing
risks to stability. The analysis highlights key limitations: A low proportion of demand deposits, high
capital mobilization costs, declining marketing effectiveness, and limited appeal to younger customers.
The study proposes solutions: Adopting flexible interest rate policies, developing innovative savings
products, accelerating digital transformation with modern mobile applications, enhancing social media
marketing and improving staff skills. The research underscores the critical role of digital transformation
and targeted marketing toward younger customers to enhance competitiveness and ensure sustainable
growth in a dynamic financial landscape.

_ Tir khéa — Huy dong vbn (capital mobilization), 14i sudt linh hoat (flexible interest rate), chuyén d6i
s0 (digital transformation).

Trong giai doan 2022-2024, chi nhanh
Truong Chinh ghi nhén sy tang truong dang ké vé

Huy dong vén 1a mot trong nhitng hoat dong
c¢dt 15i cta ngan hang thuwong mai, dong vai trd
quan trong trong viéc dam bao thanh khoan, mo
rong tin dung va thac day tang trudng bén viing.
Trong bbi canh thi truong tai chinh Viét Nam ngay
cang canh tranh gay git, voi sur xuat hién cta cac
cong ty fintech, vi dién tur va cac nén tang dau tu
tryc tuyén, cac ngan hang thwong mai phai ddi mat
v6i thach thuc 16n trong viée duy tri va mé rong
ngudn von. Pdi voi Ngan hang TMCP Nam A -
Chi nhanh Truong Chinh tai Thanh phd HS Chi
Minh, viéc nang cao hiéu qua huy dong von tro nén
dac biét cép thiét do su canh tranh manh mé tai khu
vuc Quan 12 va cac khu vuce 1an can.
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tong nguon vbn huy dong, tir 2 ,650 (ty dong) 1én
3,899 (ty dong) Tuy nhién, ngudn vdn tir khach
hang c4 nhéan gan nhu khong tang, dao dong quanh
mirc 1,589 (ty dong) vao nim 2024, trong khi
nguon vé6n tir doanh nghiép tang manh tur 1,110 (ty
dong) 1én 2,310 (ty ddng). Su mét can ddi ‘nay cho
thay chi nhanh can c6 cac chién luoc cu the dé thuc
c’[ay huy dong von tir c4 nhan 13 ngudn von ¢6 tinh
6n dinh cao va chi phi thip hon so véi ngudn vén
doanh nghiép hodc lién ngan hang. Bén canh do,
xu hudng chuyén dich sang cac kénh dau tu linh
hoat va dich vu tai chinh s6 hoa doi héi chi nhanh
phai d6i méi cach tiép can khach hang.

Ngay nop bai: 17/7/2025; Ngay nhin ban chinh stra: 28/11/2025; Ngay duyét diang: 22/12/2025
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Nghién ctru nay phan tich hiéu qua huy dong
von ctia Ngan hang Nam A — Chi nhanh Trudng
Chinh giai doan 2022-2024 va d& xuét cac giai
phap chién lugc cho giai doan 2025-2027. Nghién
clru ¢6 y nghia quan trong trong viéc néng cao
nang lyc canh tranh, t6i wu hoa ngudn lyc va dong
gdp vao sy 6n dinh tai chinh cta hé thong Ngan
hang Nam A.

2. Co s6 ly thuyét va tong quan nghién ctru
trudce

2.1. Co s¢ Iy thuyét

Huy dong von 1a qua trinh ngan hang thuong
mai (goi tat 1a NHTM) thu hat ngudn tién nhan rdi
tir ca nhén, t6 chtic hodc doanh nghiép thong qua
cac hinh thirc nhu tién gui, phat hanh gidy to c6 gia
hodc vay von tir cac t chirc tai chinh dé phuc vu
hoat dong kinh doanh bao gdm cho vay, dau tu va
dam bao thanh khoan [1]. Theo Diamond va
Dybvig, huy dong von 1a chirc ning cdt 15i cuia
NHTM trong vai tr0 trung gian tai chinh, gitp
chuyén ddi cac ngudn von ngan han thanh tai san
dai han [2].

Huy dong von 1a qua trinh ngan hang thwong
mai thu hut von tir cac cé nhan, t6 chie va céc dinh
ché khéac thong qua cic hinh thic nhu tién gi,
chung chi tién giri va cac cong cu tai chinh khac
[3]. Theo Luat Cac t6 chure tin dung Viét Nam, cac
ngan hang thwong mai dugc phep huy dong von
thong qua tién _gui khong ky han, tlen gui c6 ky
han, t1en guri tiét kiém, phat hanh gidy to ¢ gia va
vay von tir cac t6 chuc tin dung khac [4]. Hoat
dong nay la nén tang cho cac chirc nang cot 15 cua
ngan hang, bao gdm trung gian tin dung, trung gian
thanh toan va tao tién.

Céc yéu té anh huong dén huy dong von bao
gém chinh séach 13i sut, chit luong dich vy, co s&
ha tdng cong nghé va muc do tin cdy cua khach
hang [5]. Huy dong v6n khong chi dam bao ngudn
luc cho hoat dong tin dung ma con goép phan duy
tri thanh khoan va thiic ddy tang trudng kinh té.

ro tai chinh c6 thé phat sinh tir nhidu ngudn
khac nhau, bao gdm bién dong thi truong, thay doi
13i suét, ty gia hdi doai, hodc cac su kién bat ngo
nhu khung hoang kinh té.

Huy dong v6n phai can ddi giita chi phi (13
suét tra cho khach hang) va rui ro, bao gdm rui ro
thanh khoan, rui ro 1ai suét, va rui ro tin dung.
Basel 11l nhin manh tam quan trong ctia quan ly

2.2. Vai tro ciia huy dpng von

Huy dong von dong vai tro quan trong trong hoat
dong cia NHTM cu thé la:

* Huydong vbn 12 ngudn luc chinh cung cAp
von cho hgat dong tin dung, dau tu, va dap
ung nhu cau thanh khoan [13].

=  Huy dong von dugc xem nhu trung gian
tai chinh giap ket nbi ngudn Von nhan roi
tor nguoi gui tién dén nguoi can Von giam
bat can xtmg thong tin va chi phi giao dich
[14].

= Huy dong von gitp thic ddy kinh té hd trg
cac dy an dau tu, ting truong kinh té, va
phat trién xa hoi thong qua viéc cung cap
von hiéu qua [15].

2.3. Cdc hinh thirc huy djng von

~ Cac NHTM sur dung cac hinh thirc huy dong
von chinh cu thé la:

= NHTM huy dong tién giri khong ky han
cho phép khach hang rut tién bat ky lac
nao, thudng c6 1ai suat thap. Tién gui co
ky han c6 thoi han ¢ dinh véi 13i suit cao
hon, phti hop véi khach hang c6 ké hoach
tai chinh dai han. Tién giri tiét kiém nham
dén ca nhén, thuong c6 14i suat canh tranh.

* NHTM s& phat hanh gidy to ¢ gia bao
gom trai phleu ngan hang, ky phleu va
chtg chi tién giri, nham thu hit von trung
va dai han.

* NHTM vay von tir ngan hang trung wong,
to chure tai chinh qudc té, hodc thi truong
lién ngan hang.

= Vbn chii s hiru cia NHTM bao gém vén
diéu 1& va loi nhuan gitr lai, tuy nhién
chiém ty 1& nho trong tong ngudn von.

2.4. Téng quan nghién ciru trwéc

Céc nghién ctru trude diy cung cip nhirng
goc nhin quan trong vé huy dong vén. Nghién ciru
trudc ciia Nguyén Thi Minh Tam tap trung vao tap
trung vao viéc phén tich thyc trang huy dong von
tai Chi nhanh Thanh Hoa, Long An ciia Ngan hang
Nong nghiép va Phat trlen Nong thon. Tac gia hé
thong hoa co sé 1y luan vé huy dong vbn, bao gom
cac hinh thirc, vai tro, va cac yéu td anh huong dén
hoat dong nay. Phan tich thyc trang cho thay chi
nhéanh da dat duoc mot sb két qua tich cuc trong
viéc tang nguén vbn, nhung con tdn tai han ché vé
quy md, co cdu ngudn von, va su canh tranh véi
cac ngan hang khac trén dia ban. [11].

Truong Thi Lién phén tich hoat dong huy
dong von tai Agribank — Chi nhanh Tién Giang,
Nghién ctru tap trung vao huy dong von tir khach
hang c4 nhan tai Chi nhanh Tién Giang cua
Agribank. Nghién ctru da phan tich cac yéu té anh
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huéng dén hoat dong huy dong von, bao gdm 13
sudt, chinh sach khach hang, va muc d6 canh tranh.
Thuec trang cho thiy chi nhanh di ¢6 nhirng thanh
tuu trong viéc gia tang ngudn von tir khach hang
ca nhan, nhung con han ché vé co ciu ky han va
su phu thudc vao cac san pham truyén thong [14].

Nguyén Vin Nguyén (2023) phan tich hoat
dong huy dong von tai Ngan hang thuong mai c6
phan Sai Gon Thuong Tin (Sacombank) — Chi
nhanh Bén Tre. Nghién ctru danh gia cac hinh thirc
huy dong von, tap trung vao tién giri tir to chirc va
c4 nhéan, phat hanh gidy to c6 gid, va cic ngudn
v6n khac. Thyc trang cho thdy chi nhanh gap thach
thirc trong viéc canh tranh v6i cdc ngén hang 16n
nhu Agribank, cling nhu trong viéc m¢ rong thi
phan & khu vyc nong thén. [15].

Céc nghién ctru trude da cho thiy sy can thiét
clia cac chién lugc phu hop véi dic thu dia phuong
va s& thich khach hang. Tuy nhién, cac nghién clru
truée thiéu mé hinh dinh lugng dé kiém dinh két
qua, mdt khoang trdng ma nghién ctru nay giai
quyét mot phan théng qua phan tich thong ké mo
ta va phan tich dinh tinh tai Ngan hang Nam A —
Chi nhanh Truong Chinh.

3. Phuwong phap va mé hinh nghién ciru
3.1. Phwong phdp nghién ciru

Nghién ctru sit dung phuong phap dinh tinh
két hop vai thdng ké mo ta dé danh gia hoat dong
huy dong vbn tai Ngan hang Nam A — Chi nhanh
Trudng Chinh. Cac phuong phéap cu thé bao gom:

= Phan tich dinh tinh, sit dung phuong phép
dién dich dé 1am rd cac khia canh 1y thuyét
vé huy dong von va ap dung kinh nghiém
tir cac nghién ctru trude vao bdi canh Chi
nhanh Truong Chinh.

= Phan tich dir liéu tai chinh tir cac bao cao
thuong nién cua chi nhanh (2022-2024)
dé danh gia xu huéng huy dong vén, co
cAu tién giri va cac chi sd hiéu qua.

= Ngudn dit liéu tht cip bao gdm bao céo

ndi bo cia Ngan hang Nam A, van ban quy
dinh cta Ngan hang Nha nudc va cac
nghién ctru hoc thuat trude day. Dir li€u so
cap duoc thu thap théng qua phong van
nhan vién chi nhanh va quan st quy trinh
van hanh.

3.2. M6 hinh nghién ciru

Mo hinh nghién ctru tap trung vao viéc danh
gia hoat dong huy dong von thong qua cac chi so
hi€u qua chinh (KPIs):

= Tong ngudn von huy dong dé do luong toc
dd tang truong va co cau tién gui (ca nhan
va doanh nghiép).

= Co cautién gui giup phan tich ty trong tién
gui khong ky han, tién gui c6 ky han va
hau mai.

=  Chit lugng dich vu 1a thang do danh gia
murc d6 hai long va ty 1€ gitr chén khach
hang dya trén phan hoi dinh tinh.

= Chi phi huy dong vén dung dé danh gia
hiéu qua chi phi cua cac chién luge huy
ddng thong qua phan tich 1ai suat.

* Hi€uqua tiép thi’dé danh gié tac dong cua
cac chién dich tiép thi dén s6 luong khach
hang méi va ty 1€ md tai khoan tiét kiém.

= Phén khic khach hang dé phan tich dac
diém khach hang ca nhén (d9 tudi, thu
nhép) de toi uu hoa chién lugc huy dong.

3.3. Pham vi nghién ciru

Pham vi khong gian nghién ciru tao Ngén
hang Nam A — Chi nhanh Truong Chinh, Thanh
pho HO Chi Minh.

Pham vi thoi gian nghién ciru phan tich s6 liéu
giai doan (2022-2024) va dé xuat giai phap trong
tuong lai (2025-2027).

4. Phan tich két qua nghién ctru

4.1. Phan tich hiéu qud huy déng vén

Bing 1. Huy dgng von tai Ngin hang Nam A - Chi nhdnh Triwong Chinh

Nim | Tong von huy dong | Tién giri ca nhan Tién giri doanh Ty trong ca
(ty dong) (ty dong) nghiép (ty dong) nhin (%)
2022 2.650 1.540 1.110 58,11
2023 3.555 1.588 1.967 44,67
2024 3.899 1.589 2.310 40,75

Tir nam 2022 dén 2024, Ngan hang Nam A —
Chi nhanh Trudng Chinh ghi nhan téng ngudn von
huy dong ting tir 2.650 ty dong 1én 3.899 ty ddng,
tang 47,1%. Tuy nhién, ngudn von tir khach hang

(Nguon: Ngdn hang Nam A - Chi nhénh Triong Chinh)

ca nhan gan nhu khong tang, dao dong tir 1.540 ty
dong (2022) 1én 1.589 ty dong (2024), chiém ty
trong giam tur 58,11% xuong 40,75%. Trong khi
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do, r}guén von tir doanh nghiép tang manh tir 1,110
ty dong 1én 2.310 ty dong, tang 108% [Bang 1].

Su ting truong tong ngudn vén cho thiy kha
nang canh tranh cua chi nhanh trong viéc thu hut
nguén Iuc tai chinh, chu yéu nho vao mdi quan h¢
véi cac doanh nghiép vira va nhd. Tuy nhién, sy

chirng lai cua tién giri c4 nhan phan 4anh han ché
trong chién lugc tiép can khach hang ca nhan, dic
biét trong bdi canh canh tranh tir cac ngan hang
khac va cac kénh dau tu thay thé nhu ching khoén,
quy ma.

4.2. Co ciu tién gii theo ky han

Bing 2. Co ciu tién giti theo ky han tai Chi nhanh Trwong Chinh

Nim Tién giri Tién giri c6 ky | Tién giri c6 ky | Tién giri tiét | Tong tién giri
khong ky han han 6 thang han 12 thang kiém (ty dong)
(ty dong) (ty dong) (ty dong) (ty dong)
2022 530 660 660 800 2.650
2023 710 890 890 1.065 3.555
2024 780 1.010 1.009 1.100 3.899

Bang 2 cho thiy co ciu tién giri theo ky han
cung cip thong tin vé hanh vi giri tién ciia khach
hang. Tién giri ¢6 ky han (6 thang va 12 thang)
chiém ty trong 16n khoang 50-52% cho thdy khach
hang wu tién cic san pham sinh 10i cao. Tuy nhién,
tién giri khong ky han (CASA) chi chiém 20% tong

(Nguon: Ngdn hang Nam A - Chi nhanh Truong Chinh)
ngudn von, thap hon muc tiéu chién luge 25— 30%
clia cac ngan hang thwong mai hién dai [1]. Diéu
nay phan anh han ché trong viéc thu hut tai khoan
thanh toan ca nhan, vén doi hoi dich vu ngan hang
s6 hiéu qua va tién loi.

4.3. Lai sudt huy dong von

Bing 3. Lai sudt huy dong tai Chi nhinh Triwong Chinh so véi trung binh nganh

Ky han Lai suat Chi nhanh Lii suét trung binh
Trwong Chinh (%) nganh (%)

2022 (6 thang) 5,5 5,7
2022 (12 thang) 6 6,2
2023 (6 thang) 5.8 6

2023 (12 thang) 6,3 6,5
2024 (6 thang) 5,6 5.8
2024 (12 thang) 6,1 6,3

Lai suat huy dong cia chi nhanh thip hon
trung binh nganh khoang 0,2-0,3% mdi nim, lam
giam strc hap dan dbi v6i khach hang ca nhan, dac
biét la nhimg ngudi nhay cam voi lai suat [1]. Mic
du 13i suét thap gitp tdi wu chi phi vn, nhung diéu

(Nguon: Ngdn hang Nam A - Chi nhanh Trwong Chinh)
nay lam giam kha nang canh tranh trong viéc thu
hut tien gui dai han, dac biét trong boi canh cac
ngan hang doi thu tai Quén 12 trién khai cac
chuong trinh uvu dai 1ai suat.

4.4 Chi phi huy dpng vén

Bing 4. Chi phi huy dpng von tai Chi nhanh Truwong Chinh

Niam Tong chi phi 13i suat Tong von huy dong Chi phi binh quén
(ty dong) (ty dong) (%)

2022 145 2.650 5,47

2023 205 3.555 5,77

2024 226 3.899 5.8

Chi phi huy dong vén ting tir 5,47% (2022)
1én 5,80% (2024), phan anh xu hudng ting 14i suat
dé canh tranh véi cac ngan hang khac [1]. Tuy
nhién, chi phi nay cao hon murc trung binh ctia cac
ngan hang hang dau (khoang 5,0-5,5%), lam giam

(Nguon: Ngdn hang Nam A - Chi nhénh Triong Chinh)

bién loi nhuan 13i thudn (NIM). Piéu nay nhan
manh nhu cau tang ty 16 CASA d€ gidm chi phi von

va cai thién hi¢u qua tai chinh.

4.5. Hiéu qud dich vu khdach hang
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Bing 5. Chi sé hai long khdch hang (CSI) tai Chi nhanh Truwong Chinh (2022-2024)

Niam | Chi so hai long khach hang Ty 1é giir chan khach | S6 hrong khach hang
CSI (%) hang (%) méi (nguoi)

2022 80 75 3.500

2023 82 78 3.800

2024 81 76 3.600

Chi s6 hai long khach hang (CSI) duy tri ¢
mirc cao 80-82%, cho théy chét lugng dich vu
truyén thong dugc danh gia t6t. Tuy nhién, ty 1&
gilt chan khach hang chi dat 75-78%, thap hon
muc tiéu 85% cua céc ngan hang hién dai. S6

(Nguon: Ngdn hang Nam A - Chi nhénh Trwong Chinh)
luong khach hang mdi tang nhe nhung khong én
dinh, phan anh han ché trong cac chién dich ti€p
thi va thi€u cac san pham so0 hoa thu hut khach
hang tré (Bang 5).

4.6. Hiéu qud tiép thi

Bing 6. Hi¢u qud tiép thi tai Chi nhdnh Triwong Chinh (2022—2024)

Nim S6 tai khoan tiét kiém Chi phi tiép thj Chi phi binh quan/tai
mdéi (tai Khodn) (ty dong) khodn (triéu dong)

2022 2.000 2,5 1,25

2023 2.200 3 1,36

2024 2.100 3,5 1,67

S tai khoan tiét kiém mai ting nhe tir 2,000
(ty dong) nam 2022 1én 2.200 (ty dong) nam 2023
nhung giam xubng 2.100 (ty dong) nim 2024,
trong khi chi phi tiép thi tang tir 2,5 ty dong 1én 3,5
ty dong . Chi phi binh quan mdi tai khoan méi ting
tir 1,25 (triéu dong) 1én 1,67 (triéu ddng) cho thy

(Nguon: Ngdn hang Nam A - Chi nhénh Trwong Chinh)
hiéu qua tiép thi giam dan. Diéu nay cé thé do
chién luoc ti€p thi chua tap trung vao cac kénh so
nhu mang xa hi hodc quang céo tryc tuyen.

. 4.7. Phan khiic khach hang cd nhan theo do
tuoi

Bing 7. Co ciu khdch hang cd nhin theo dp tuéi tai Chi nhdnh Triweong Chinh nim 2024

Nhém tudi S6 lwgng khach hang Tién giri binh quén Ty trong tién giri
(khach hang) (triéu dong) c4 nhéan (%)
18-30 2.500 50 7,86
31-45 3.000 200 37,76
46-60 2.200 350 48,46
> 60 800 250 12,58

Nhom khach hang 4660 (tudi) dong gop 1én
nhit vao tién giri ca nhan (48,46%), véi tién gui
binh quén cao nhét 350 (tridéu dong). Nhom 18-30
(tudi) c6 ty trong thap nhit (7,86%), phan anh han
ché trong viéc thu hiit khach hang tré, von wu tién
cac san pham s6 hoa va linh hoat. Piéu nay nhan

(Nguon: Ngdn hang Nam A - Chi nhanh Trwong Chinh)

manh nhu cau phat trién cac san pham tiét kiém
truc tuyén va chién dich tiép thi nham vao nhém
tré.

4.8. So sanh hiéu qud huy dong von véi chi
nhanh khac

Bing 8. So sanh huy djng von giiva Chi nhdnh Truwong Chinh vi Chi nhinh Tin Binh (2022—2024)

Nam Chi nhanh Téng von huy dong Tién giri c4 nhan Ty trong c4 nhan
(ty dong) (ty dong) (%)

2022 | Truong Chinh 2.650 1.540 58,11

2022 | Tan Binh 3.200 2.100 65,63

2023 | Truong Chinh 3.555 1.588 44,67

2023 | Tan Binh 4.000 2.600 65




ISSN 0866-8124 - TAP CHI KINH TE - CONG NGHIEP

2024

Truong Chinh

3.899

1.589

40,75

2024

Tan Binh

4.500

2.900

64,44

Chi nhanh Tan Binh c6 tong v6n huy dong va
ty trong tién giri ca nhan cao hon dang ké, duy tri
ty trong c4 nhan trén 64% [1]. Diéu nay cho thay
Chi nhanh Tan Binh c6 chién luoc tiép can khach
hang ca nhan hiéu qua hon, c6 thé nhd vao cac

(Nguon: Ngdn hang Nam A - Chi nhanh Trwong Chinh)
chwong trinh tiép thi manh mé& va co so ha ting sd
hoa tot hon.

4.9. Du bdo huy dpng von giai doan 2025-
2027

Bing 9. Duw bdo huy déng von tai Chi nhanh Trwiong Chinh (2025—2027)

Nam Tong von huy dong | Tién giri ca nhan Tién giri doanh Ty trong c4 nhin
(ty dong) (ty dong) nghi¢p (ty dong) (%)

2025 4.500 1.900 2.600 42,22

2026 5.200 2.300 2.900 44,23

2027 6.000 2.800 3.200 46,67

Vi cac giai phap nhu 13i suat linh hoat, da
dang hoa san pham va chuyén doi sd, du bao tién
giri ¢4 nhan s& tang tir 1.589 (ty ddng) nam 2024
1én 2.800 (ty dong) nam 2027, nang ty trong ci
nhan 1én 46,67%. Téng von huy dong duoc du bao
dat 6.000 ty dong vao nam 2027, voi toc do ting
truong binh quan 15% moi nim, nhd vao cai thién
hiéu qua tiép thi va dich vu s6 hoa.

4.10. Két qua dat dwoc va mot s6 han ché
4.10.1. Két quad dat dwoc:

Tang truong 6n dinh tong ngudn vén huy
dong, nho moi quan hé¢ manh mé€ véi khach hang
doanh nghiép.

Trién khai cac dich vu ngén hang sb co ban
(tng dung di dong, eKYC).

Muc d6 hai long khach hang cao véi dich vu
truyén thong, CSI trén 80% [1].

4.10.2. M6t 56 han ché:

Tién gui ca nhan ching lai do thiéu san pham
da dang va ti€p thi so yéu.

Chi phi huy dong v6n cao 5.8% nam 2024 anh
huong dén lgi nhuén.

_ Hiéu qua tiép thi giam, v6i chi phi binh quan
moi tai khoan méi tang.

Han ghé trong viéc thu hut khach hang tré tu
18-30 (tudi).

Hiéu qua huy dong thip hon so v&i Chi nhanh
Tan Binh.

4.11. Gidi phdp dé xuit cho giai doan 2025-
2027
Dé khic phuc mét s6 han ché, tac gia dé xuét cac
giai phap sau:

(Nguon: Ngdn hang Nam A — Chi nhanh Truong Chinh)

Ap dung 13i suét lity tién dua trén quy mé tién
giri va cac chuong trinh khach hang than thiét dé
khuyén khich gui tién 16n va dai han. Vi du, 13
suét cao hon 0,5% cho cac khoan tién giri trén 500
(triéu dong).

Phat trlén cac san pham tlét kiém linh hoat,
nhu rat gbe timg phan va goi tiét kiém két hop dau
tu, dé dap tmg nhu cau da dang ciia khach hang.

Naéng cip tmg dung ngén hang di dong voi cac
tinh nang nhu cap nhat 1ai suat thoi gian thyc, ké
hoach tiet ki€ém tu dong va thanh toan ma QR.

Trién khai cac chién dich tiép thi trén mang
x4 hdi (Zalo) va to chuire su kién cong dong d€ nang
cao nhan dién thuong hiéu.

T6 chirc cac chwong trinh dao tao hang quy
vé quan ly quan h¢ khach hang va ky nang ngan
hang sé dé nang cao chét luong dich vu.

Cac giai phap nay phu hop voi xu hudng thi
truomg vé s hoa va dich vu lay khach hang lam
trung tim, dam bao tinh canh tranh trong bdi canh
tai chinh nang dong.

5. Két luin

Nghién ctru nhin manh vai trd quan trong ctia
huy dong von trong viéc duy tri hoat dong va tang
truong ctia Ngan hang Nam A — Chi nhanh Truong
Chinh. Méc du dat tang truéng manh mé vé tong
ngudn von huy dong giai doan 2022-2024, sy
chiing lai ciia tién giri ca nhan cho thay can ¢6 cac
bién phéap chién lugc. Cac giai phap dé xuat gdm
13i sut linh hoat, da dang hoda san phém, chuyén
d6i s0, ting cuong tiép thi va dao tao nhan sy, cung
cap 16 trinh toan dién dé mo rong huy dong von
giai doan 2025-2027.

Béng cach giai quyét ap luc canh tranh va dap
ung so thich khach hang v€ san pham tai chinh so
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Vélhﬂlhoagchinhénhcéthénéngcaothiphﬁnvé
dam bao 6n dinh tai chinh. Cac nghién ciru trong
tuong lai nén tich hop mé hinh dinh lwong dé kiém
dinh hanh vi khach hang va so sanh hiéu qua gitra
céc chi nhanh cta Ngan hang Nam A.
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