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Tém tiat — Nghién ciru phan tich, danh gia chat luong tin dung khach hang c4 nhan tai Ngan hang
thwong mai ¢6 phan Loc Phat Viét Nam — Chi nhanh Long An trong giai doan 2022-2024 nham tim ra
céc diém manh ciing nhu mot s6 han ché va nguyén nhan cta nhitng han ché d6. Trén co sé do, tac gia
dé xudt cac giai phap nham nﬁng cao hiéu qua hoat dong tin dung d6i v6i khach hang ca nhan trong giai
doan 2025-2029 phu hop v6i dinh huéng va muc tiéu kinh doanh cua ngén hang. Ngoai ra, nghién ctru
con nhin manh vai trd quan trong ctia chat luong tin dung c4 nhan d6i véi sy phat trién bén vimng cua
ngan hang, dic biét trong viéc giam thiéu rui ro, ndng cao loi nhudn va tao dung uy tin 1au dai ngén
hang nhdm phuc vu khach hang tét hon.

Abstract — The study analyzes and evaluates the credit quality of individual customers at Loc Phat
Vietnam Commercial Joint Stock Bank — Long An Branch during the period 2022-2024 to identify
strengths as well as certain limitations and their causes. Based on this, the author proposes solutions to
enhance the efficiency of credit activities for individual customers in the period 2025-2029, aligning
with the bank’s strategic direction and business objectives. Additionally, the study emphasizes the
critical role of individual credit quality in the bank’s sustainable development, particularly in
minimizing risks, increasing profitability and building long-term credibility to better serve customers.

Tir khéa — Chat lwong tin dung (the credit quality), tin dung c4 nhén (individual credit).
1. Pit van dé ngan hang thuong mai. LPBank Long An da va
dang timg budc day manh ting truong tin dung
khach hang ca nhan gin lién véi kiém soat chat
luong. Tuy nhién, thoi gian gan ddy hoat dong
cép tin dung danh cho khach hang c4 nhan cua
chi nhanh dang d6i mit voi nguy co chét lugng

tin dung bi giam, the hi¢n ty 1& ng quéa han, ng
xau cuia chi nhanh van con ton tai va co xu hudng

Nham hoan thién va nang cao chit luong
hoat dong ngan hang, Nha nudc chi trwong co
phan héa cic ngan hang thwong mai trong nudc.
Tuy nhién, viéc tién toi bo hang rao bao vé dbi
v6i nganh tai chinh dem dén nhiéu co hoi va ciing
khong it thach thic. Vi vay, cac ngan hang

thuong mai da khong ngurng hoan thién, xay dung
cac chién lugc kinh doanh phu hop, nang cao kha
nang canh tranh cia minh. Ngin hang Thuong
mai co phz‘in Loc Phat Viét Nam — Chi nhanh
Long An ra doi dap tmg nhu cau trén.

Ngan hang thuong mai c¢6 phan Loc Phat
Viét Nam — Chi nhanh Long An (goi tit 1a
LPBank Long An) kinh doanh trong linh vyc tién
t& voi chirc ning chu yéu 1a huy dong vén dé cho
vay trong d6 tin dung la mdt hoat dong kinh
doanh chu yéu va dem lai loi nhuan cao nhét,
quyét dinh sy ton tai va phat trién ciia ngan hang.

C6 thé noéi hién nay ciling nhu trong nhi€u nam toi,

hoat dong tin dung van la nghiép vu kinh doanh
chu yéu va dem lai ngudn thu nhap 16n nhat cho

https://doi.org/10.63783/d1a.2025.043

tang nhe do nhiéu nguyén nhan khac nhau do anh
hudng dai dich Covid-19.

Nghién ctru nay dugc thuc hién véi muc ti€u
phan tich, danh gi4 thyc trang chét lugng tin dung
khach hang cd nhan tai LPBank Long An. Trén
co s¢ d6 nghién ctru phén tich, lam rd nhitng mat
dat dugc, cic khuyén nghl va giai phap cu thé
gip LPBank Long An cai thién chat luong tin
dung khach hang c4 nhan giam thiéu rui ro, 1am
tang loi nhuén, mé rdng quy md hoat dong va dac
biét 1a 1am ting uy tin ctia ngan hang ddi véi cac
khach hang gitp ngén hang c6 thé duy tri dwoc
mdi quan hé véi nhimng khach hang cii va tao
thém mbi quan hé véi cac khach hang moi.
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2. Thuc trang chit lwgng tin dung khach hang
ca nhéin tai Ngin hang thwong mai co phan
Loc Phat Viét Nam — Chi nhanh Long An

2.1. Tinh hinh ng qua han cho vay khdch
hang cd nhdn

Bdng 1. Ty I¢ ng qua han ciia khach hang ca nhén tai LPBank Long An

PVT: Triéu dong

Tiéu chi Nam 2022 Niam 2023 Niam 2024
1. Du ng tin dung khach hang cé nhan 3.202.215 4.424.843 5.575.330
2. N¢ qua han cho vay khach hang c4 nhan 43.230 54.868 68.577
Ty 1€ no qua han khach hang ca nhan (%) 1,35 1,24 1,23

LPBank Long An nhiing nim gan day nim
nao ¢6 ng qua han cao thi chét lugng tin dung
thip va nguoc lai. Pay chinh 1a chi tiéu quan
trong danh gia chat lugng cho vay khach hang ca
nhan (KHCN), chi tiéu ndy cang thap cho thiy
ngan hang st dung vén vay cang hiéu qua, chi
tiéu nay con phan anh kha niang thu hdi von cua
ngan hang. D4i voi ngan hang, khi danh gia chat
lugng tin dung thong thuong chi tiéu nay dugc
nhin nhan trén khia canh ng qua han.

Ty 1€ no qué han trong hoat dong cho vay
khach hang c4 nhan tai LPBank Long An giai
doan 2022-2024 c6 xu hudéng gidm nhe phan anh
su cai thién trong quan ly rui ro tin dung. Cu thé,
du no tin dung khach hang cé nhan lién tuc ting
qua cac nam, tir 3.202.215 (triéu déng) nim 2022
1én 4.424.843 (triéu ddng) nam 2023 va tiép tuc
dat 5.575.330 (triéu dong) nam 2024. Trong khi

(Nguon: LPBank Long An giai dogn 2022-2024)

d6, no qua han cho vay khach hang ca nhan ciing
gia ting tir 43.230 (triéu dong) nim 2022 lén
54.868 (triéu dong) nam 2023 va dat 68.577 (triéu
ddng) nam 2024.

Maic du ng qua han ting vé mat gia tri tuyét
dbi, nhung xét vé ty trong trén téng du no tin
dung, ty 1€ ng qua han lai c6 xu hudng giam nhe.
Cu thé ty 18 nay giam tir 1,35% niam 2022 xudng
1,24% nam 2023 va tiép tuc giam con 1,23% nim
2024. Piéu nay cho thay LPBank Long An da co
nhitng bién phap kiém soat rui ro tin dung hiéu
qua, gitip han ché mirc ting ciia no qué han so vai
toc do tang truong du no tin dung (Bang 1).

2.2. Tinh hinh no xéu cho vay khdich hang
cd nhdn

Ty 1é no x4u = (No x4u/Tong du ng)*100%

Bing 2. Ty I¢ ng xiu trén tong dw no ciia khdch hang cd nhan tai LPBank Long An

PVT: Triéu dong

Chi tiéu Nam 2022 Nam 2023 Nam 2024
1. Du ng tin dung khach hang ca nhan 3.202.215 4.424.843 5.575.330
2. No xau cho vay khach hang ca nhan 14.730 18.142 23.974
Ty 1€ ng xau khach hang cé nhan (%) 0,46 0,41 0,43

Ty 18 no x4u trong hoat dong cho vay khach
hang c4 nhan tai LPBank Long An giai doan
2022-2024 duy tri & mirc thap, cho thiy ngan
hang c6 chinh sach quéan 1y rii ro tin dung hiéu
qua. Du ng tin dung khach hang c4 nhan lién tuc
tang manh, tir 3.202.215 (triéu dong) nim 2022
1én 4.424.843 (triéu dong) nam 2023 va tiép tuc
dat 5.575.330 (triéu dong) nim 2024. Pong thoi,
ng x4u cho vay khach hang ca nhan ciing tang tir
14.730 (triéu dong) nim 2022 lén 18.142 (triéu
ddng) nim 2023 va dat 23.974 (triéu ddng) nim
2024. Miac du gia tri tuyét ddi cua ng xdu tang
theo thoi gian, nhung ty 1¢ ng xau trén téng du ng
lai duy tri & muc thap va 6n dinh. Cu thé, ty 18

(Nguon: LPBank Long An giai dogn 2022-2024)

nay giam tir 0,46% nam 2022 xudng 0,41% nim
2023, trudce khi tang nhe 1én 0,43% vao nam 2024.
Su duy tri ty 1& ng xau ¢ mirc dudi 0,5% phan anh
chit lugng tin dung tot ciia ngan hang dbi voi
phan khiic KHCN. Pay 1a mét yéu t6 quan trong
giup LPBank Long An nang cao uy tin, dam bao
loi nhuan bén vimg va han ché rii ro trong hoat
dong tin dung (Bang 2).

Ty 1€ no qué han khach hang c4 nhan (mau
xanh) c6 xu huéng giam dan qua cac nam tir 1,35%
nam 2022 giam xudng 1,23% niam 2024, day la
tin hiéu tich cuc cho thdy kha ning tra no cua
khach hang ca nhan dang dugc cai thién.
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B Ty 1& no xau KHCN (%)

1.2 1.6

BTy I¢ no qua han KHCN (%)

Biéu dé 1. Ty Ié no qud han, ng xiu khdch hang cd nhén tai LPBank Long An

Ty 1¢ ng x4u khach hang c4 nhan (mau cam)
c6 xu huong giam tu nam 2022 voi ty 1€ 0,46%
xudng nam 2023 con 0,41%, tuy nhién tang nhe
tro lai trong nam 2024 1én 0,43% do d6 can theo

(Nguon: LPBank Long An giai doan 2022-2024)
doi thém dé xac dinh liéu day 1a xu huéng méi
hay chi 1a bién dong ngan han.

2.3. Tinh hinh lai treo cho vay khach hang
cd nhin

Bing 3. Ty Ié ldi treo trén tong dw no ctia khdch hang cd nhan tgi LPBank Long An

DVT: Triéu déng;%

Chi tiéu Niam 2022 Niam 2023 Nam 2024
1. Du no tin dung khach hang c4 nhan 3.202.215 4.424.843 5.575.330
2. Lai treo cho vay khach hang ca nhan 11.208 12.832 11.708
3. Ty 1€ 1ai treo khach hang cé nhan (2/1) 0,35 0,29 0,21

Lai treo 1a sd 13 phai thu ciia ngan hang
nhung chua thu dugc, phai theo ddi ngoai bang
va hach toan vao chi phi kinh doanh, 1a mot trong
cac chi tiéu phan anh chit luong tin dung. Du no
tin dung KHCN tang lién tuc tir 3.202.215 (tri€u
ddng) ndm 2022 1én 4.424.843 (triéu dong) nim

0.4 0.35
0.3
0.2
0.1
0
2022

(Nguon: LPBank Long An giai dogn 2022-2024)

2023 va tiép tuc dat 5.575.330 (triéu ddng) vao
nam 2024. Trong khi do, 1ai treo 1a khoan lai
chua thu duge c6 su bién dong tir 11.208 (triéu
dong) nam 2022 ting 1én 12.832 (triéu dong) nim
2023, sau d6 giam xudng 11.708 (triéu dong) vao
nam 2024 (Bang 3).

0.29
0.21
2023 2024

Biéu dé 2. Ty I¢ ldi treo tai LPBank Long An

Ty 1¢ 14i treo trén tong du ng tin dung khach
hang c4 nhan c6 xu huéng gidm tur 0,35% nam
2022 xudng 0,29% nam 2023 va tiép tuc giam
manh con 0,21% vao nam 2024. Piéu nay cho
thdy toc do thu hoi 13i suat ctia ngén hang ngay
cang hiéu qua, gitip t6i vu hoa ngudn thu tir hoat
dong tin dung va han ché cac khoan 13i bi treo
kéo dai.

Su sut giam ty 1€ 1ai treo 1a tin hiéu tich cuyc,
phan anh kha nang quan 1y tin dung chat ché ctia

(Nguén: LPBank Long An giai doan 2022-2024)

LPBank Long An Siéi voi khach hang ca nhan,
dong thoi gop phan néng cao chét lugng loi
nhuan tir hoat dong cho vay (Bi€u do 2).

2.4. Vong quay vén tin dung cho vay khdch
hang cd nhdn

Chi tiéu nay do ludng toc do ludn chuyén
vbn tin dung, phan anh thoi gian thu hoi ng vay
nhanh hay cham. Chi sé ndy cang 16n cang tot
nghia 1a kha ning thu hdi ng tét.
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Bing 4. Vong quay vén tin dung ciia khdch hang cd nhin tai LPBank Long An

PVT: Triéu dong

Chi tiéu Niam 2022 Nim 2023 Niam 2024
1. Doanh s6 thu no tin dung khach hang c4 nhan 4.052.066 5.529.617 8.700.150
2. Du ng tin dung khach hang ca nhan binh quan 3.093.180 3.813.529 5.000.086
Vong quay von tin dung (1/2) (vong) 1,31 1,45 1,74

Trong giai doan 2022-2024, doanh s thu ng
tin dung khach hang ca nhan c6 xu hudng ting
manh tir 4.052.066 (triéu déng) nam 2022 lén
5.529.617 (trieu dong) nam 2023 va dat
8.700.150 (triéu ddng) vao nam 2024. Pong thoi,
du ng tin dung khéach hang ca nhan binh quan
cling tang tir 3.093.180 (triéu dong) nam 2022 1én
3.813.529 (tridu dong) nam 2023 va tiép tuc dat
5.000.086 (triéu ddng) vao nim 2024. Hé s vong
quay von tin dung ting dan tir 1,31 (vong) nim
2022 1én 1,45 (vong) nam 2023 va dat 1,74 (vong)
vao niam 2024. Sy gia ting nay cho thay LPBank
Long An dang cai thién hi¢u suét str dung von, rat
ngan chu ky thu hdi no (Bang 4).

3. Giai phip ning cao chit hrong tin dung
khach hang ca nhan tai Ngan hang Thwong
mai ¢6 phan Loc Phat Viét Nam — Chi nhanh
Long An

3.1. Thuee hién tot bio dam tién vay

Bao dam tién vay la bién phap quan trong
nham giam thiéu rui ro tin dung, giup ngan hang
thu hdi vén trong trudng hop khach hang khong
thuc hién nghia vu tra ng. Tuy nhién tai LPBank
Long An, mét s6 can bo tin dung chua nhéan thuc
day du vé vai trd cia tai san bao dam dan dén tinh
trang chi dua vao tai san bao dam ma chua xem
xét ky cac yéu t6 khac nhu phuong an san xuat
kinh doanh hay kha nang tai chinh cia khach
hang. Hién nay, chi nhanh thuc hién bao dam tién
vay theo Quyét dinh s6 35/QD-HDPTV-HSX vé
quy dinh giao dich bao dam cip tin dung trong hé
thong LPBank. P& nang cao hiéu qua quan 1y bao
dam tién vay, can thuc hién cac bién phép sau:

- Kiém tra tinh day du vé phap 1y ctia tai san
bao dam, dam bao tai san c6 du diéu kién giao
dich theo quy dinh.

- bBanh gia tai san bao dam khong vuot qua
gia tri thi truong, dam bao tinh khach quan trong
qua trinh dinh gia.

- Thuong xuyén cap nhat va danh gia lai gia
tri tai san bao dam, dic biét 1a cac tai san c6 tdc
d6 hao mon cao nhu may moc thiét bi, nha xudng.

(Nguoén: LPBank Long An giai doan 2022-2024)

- Tang cuong kiém tra thyc té tai san bao
dam de phat hién sém cac rdi ro nhu mat mat, hu
hong, gidm gia tri, chuyén nhuong quyén s¢ hitu
hodc bién dong gia tri tai san trén thi trudng.

Loi ich dy kién cua giai phap bao gom:

- P6i vé6i tai san bao dam la bat dong san,
can theo ddi sat sao bién dong thi truong néu gia
tri tai san giam thi yéu cau khach hang bo sung
tai san bao dam hodc giam du no tuong ung.

- Néng cao chat luong tin dung, giam ty 1&
no xau nho kiém soat chat ch€ gia tri tai san bao
dam.

- Giam thiéu rii ro tin dung do that thoat, hu
hong hodc gidm gia tri tai sdn bao dam.

- Tang tinh minh bach trong quan ly tin dung,
nang cao uy tin ciia ngan hang.

- H} trg tét hon cho hoat dong cép tin dung
bang cach dam béo tai san bao dam thyc su c6 gia
tri, tranh tinh trang tai san bi dinh gid qua cao so
véi thue té.

- Cai thién kha nang thu hoi ng trong truong
hop khach hang khong tra dugc ng.

3.2. Tuén thii quy ché cho vay nghiém tiic

Viéc tuan thu nghiém ngit quy ché cho vay
1a diéu kién tién quyét d& dam bao chét luong tin
dung va giam thiéu rii ro ng xau. Trude diy, tai
san thé chap duoc xem 13 yéu t6 quan trong nhat
trong diéu kién cép tin dung. Tuy nhién, hién nay
cac ngan hang trong d6 c6 LPBank Long An cin
thay ddi cach tiép can, tip trung vao phuong an
san xuat kinh doanh, dong tién va kha ning tai
chinh ctia khach hang thay vi chi danh gia dua
trén tai san thé chap. Do d6, LPBank Long An
can tuan thu day du cac budc trong quy trinh cp
tin dung bao goém:

= Xac minh phap 1y va uy tin khach hang.

= DPénh gia hiéu qua phuong an, dy an san xuét
kinh doanh.

= Xac dinh rd myc dich vay von va kha nang tai
chinh cua khach hang.



ISSN 0866-8124 - TAP CHI KINH TE - CONG NGHIEP

» Kiém soat chit ch& khoan vay, dam bao
khach hang st dung von diing muc dich.

Apv dung hé théng danh gia, )\(ép hang tin
dung dé phan lgai khach hang nham xé&c dinh
chinh sach 1ai suat, phi va vu dai phu hop.

Loi ich dy kién cua giai phap bao gom:

=  Giam thi€u rui ro tin dung, han ché ng xau va
nang cao chat lugng danh muc cho vay.

= Tang hi€u quéa dau tu tin dung nho vao viéce
danh gia chinh xéac khé nang tai chinh va hiéu
qua cta phuong an vay von.

= Nang cao uy tin cua ngan hang, tao dung long
tin voi khach hang va cac co quan quan ly.

= Xay dung hé thong phén loai khach hang hiéu
qua, giup ngan hang dua ra cac chinh sach tin
dung linh hoat, phu hop voi ting nhom khach
hang.

= T6i uu hoa loi nhuan va phat trién bén viing
trong hoat dong tin dung.

3.3. Ting cwong kiém tra trwéc, trong va
sau khi cho vay

Hoat dong kiém tra trudc, trong va sau khi
cho vay dong vai tro quan trong trong viéc giam
thiéu rui ro tin dung, dam bdao chét luong khoan
vay va nang cao hiéu qua hoat dong tin dung cta
ngan hang. LPBank Long An can thuc hién kiém
tra toan dién tir truée khi cip tin dung, trong quéa
trinh str dung vén vay va sau khi giai ngan cho
dén khi thu hoi toan bo khoan vay.

Trudce khi cho vay, ngin hang phai tién hanh
tham dinh k¥ ludng ho so tin dung, niang luc tai
chinh, phuong an kinh doanh, kha nang trd ng cta
khach hang va tinh hop phap cia tai san dam bao.
Trong qua trinh vay von, ngan hang can thuong
xuyén giam sat viéc st dung von cua khach hang
dé dam bao von vay duogc str dung diing muc dich
va ¢ hiéu qua. Sau khi giai ngan, ngan hang tiép
tuc theo doi tinh hinh tai chinh, san xuit kinh
doanh ctia khach hang dé kip thoi phat hién dau
hi¢u rui ro va c6 bién phap xu ly phu hop. bac
biét dbi v6i cac khoan vay san xuét kinh doanh,
thuong mai la linh vgc co nhiéu bién dong,
LPBank Long An can theo ddi tinh hinh hoat
dong cua khach hang dé c6 bién phap quan Iy va
hd trg kip thoi. Viéc kiém tra khong chi ding lai
& hd so tin dung ma con phai déi chiéu véi tinh
hinh thuc té nhu kiém tra hoat dong kinh doanh,
tinh trang tai san dam bao.

Viéc tang cuong kiém tra trudce, trong va sau
khi cho vay s€ gitip LPBank Long An giam thiéu
ty 1 ng xau, han ché tinh trang sir dung von vay

sai muc dich, tor d6 nang cao hiéu qua tin dung.
Dong thoi, ngan hang s& xay dung duoc hé thong
quan ly tin dung chuyén nghiép hon, giup gia
tang long tin cua khach hang va nang cao vi thé
canh tranh trén thi truong. Viéc giadm sat chat ché
cic khoan vay gitip LPBank Long An kip thoi hd
tro khach hang gép kho khan, tranh truong hop
khach hang mat kha ning tra no, qua d6 duy tri
mdi quan hé 1au dai va bén vimng v6i khach hang,

3.4. Xay dung chién lugc phit trién khdch
hang

Chién lugc phét trién khach hang déng vai
trd quan trong trong viéc md rong thi phan va
nang cao hi¢u qua hoat dong tin dung cua
LPBank Long An, x4c dinh ro doi tuong khach
hang. Hang nam, can b tin dung can thuc hién
khao sat tinh hinh kinh té, xa hoi tai dia ban phu
trach dé thu thap thong tin chinh xac vé s6 luong
doanh nghiép, h¢ kinh doanh, tong dan gia sic,
gia cam, cy trong chu lyc. Trén co s¢ do, ngan
hang s& xay dung chién lugc tlep can va tiép thi
hop 1y, giup khoi théng dong vén tin dung va
nang cao hiéu qua san xuat kinh doanh.

Ngoai ra, LPBank Long An cin phan loai
khach hang theo nhém nhu khach hang truyén
théng, khach hang méi va khach hang tiém ning
dé ap dung chinh sach wu dai phu hop. Dong thoi
chi nhanh pha1 chu dong tiép can, tu van khach
hang vé cac giai phap tai chinh thay vi chi chd
khach hang ty tim dén. Viéc to chic hoi nghi
khach hang thuong xuyén s€ giup ngén hang hiéu
r0 nhu cau thi truong, dong thoi tao co hoi dé
khach hang dong gop ¥ kién nham hoan thién san
phém, dich vu.

Khi thyc hién tét diéu nay, LPBank Long An
s€¢ md rong mang ludi khach hang, dac biét la
trong linh vic nong nghiép nong thon. Pidu nay
gitip tang truong du no tin dung bén vimg, dong
thoi giam thiéu rui ro tin dung do ngan hang da
phén loai va danh gia ky cang trude khi cho vay.
Viéc chii dong tiép can khach hang va cung cap
giai phap tai chinh phu hop s€ gilip ngan hang tao
dung uy tin trén thi truong, nang cao hinh anh
thuong hiéu, duy tri loi thé canh tranh.

3.5. Tang cwong hoat dopng Marketing

Trong moéi truong kinh doanh canh tranh
gay gt hién nay, cac ngin hang khong thé chi
dura vao chit lugng san phérn, dich vu ma can déy
manh cac hoat dong marketing dé gia tang nhan
dién thwong hiéu, mé rong thi phan va thu hut
khach hang méi tai LPBank Long An. St dung
linh hoat cac cdng cu marketing hién dai dé gidi
thidu cac san phdm va dich vu tai chinh dén
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khach hang mot cach hiéu qua. Cac chién dich
quang ba can két hop nhiéu hinh thire bao gom
tiép thi sO, quang c4o trén truyén hinh, mang xa
hoi, td chuc sy kién va cac chuong trinh tai trg
nham gia tang muc d6 nhén dién thuong hiéu.
Ngoai ra, LPBank Long An can ti uu hoa san
pham, dich vu nhim mang dén cho khach hang su
thuan tién toi da khi tiép can cac san pham tai
chinh.

Mot trong nhitng hudng di quan trong la da
dang hoa céc san phém tin dung, dac biét 1a cac
san pham cho vay phu hop v&i nhu ciu cia timg
nhom khach hang vay tiéu dung tin chip, vay ho
tro mua nha, thau chi tin chép. Tuy nhién, mot sb
san phém nhu vay du hoc van chua duogc khai
thac hiéu qua do chua phd bién véi dai da so
khach hang. Do d6, ngén hang can day manh hoat
dong truyen thong dé gitip khach hang hiéu 1o
hon vé cac san pham tai chinh ndy va ting murc
do tiép can.

Vié‘c déy manh hoat dong marketing s& mang lai
nhi€u loi ich cho ngan hang:

= Cac chién dich truyén thong hiéu qua s& giup
ngan hang xay dyng hinh anh chuyén nghiép,
tao niém tin voi khach hang.

= Khi cac san pham tin dung va dich vu ngén
hang dugc quang ba rong rai, nhiéu khach
hang s€ tiép can va sur dung cac dich vu hon.

»  Khi sb lugng khach hang st dung dich vu
tang 1én, doanh thu tir 1di suat, phi dich vu
cling s€ gia ting, giup ngin hang cai thién
hi€u qua kinh doanh.

» Khong chi ding lai & viéc quang ba san pham,
ngan hang con c6 thé cai thién khong gian
giao dich, t6 chic cac chuong trinh chiam séc
khach hang dé tao sy hai long va gin két lau
dai.

= Khi cic san pham tin dung va dich vu ngin
hang dugc phan phdi mot cach nhanh chong,
tién lgi, ngan hang s€ co loi thé hon so voi
cac d6i thi ciing nganh.

3.6. Ning cao chit lwong dpi ngii nhéin
vién tin dung

Trong hoat dong ngan hang, dac biét 1a linh
vuc tin dung, con ngudi dong vai tro then chot
quyét dinh chét lwong dich vu, kha ning quan tri
rui ro va hiéu qua hoat dong ctia td chuc. Viée
nang cao chét luong doi ngii nhan vién tin dung
khong chi giip ngan hang giam thiéu cac rui ro
tin dung, han ché no x4u ma con ning cao kha
ning canh tranh va phat trién bén viing.

LPBank Long An cén cai thién mdi truong
lam viéc, t6i wu hoa quy trinh 1am viée va c6 cac
chinh sach dai ngd hop ly dé thu hit va giir chan
nhan su chat lugng cao. Cu thé, ngan hang can
x@y dung 10 trinh dao tao bai ban, t6 chirc cac
khéa tap huén chuyén sau vé nghiép vu tin dung,
thim dinh, quan 1y roi ro va k§ ning giao tlep
khach hang. LPBank Long An ting cuong kiém
soat ndi by va nang cép hé théng hd tro cong viéc
ciing 12 nhitng yéu té quan trong gitip doi ngii can
bo tin dung lam viéc hi¢u qua hon, gop phﬁn nang
cao chit luong tin dung va tdi wu hoa loi nhuan.

Dbi voi ngan hang, doi ngii nhan sy ¢6 trinh
dd cao s& gitip nang cao hi€u qua hoat dong tin
dung, giam thiéu rui ro ng xau, ting kha ning
canh tranh va t6i wu hoa loi nhuén. Khi can b tin
dung c6 chuyén mén virng vang, kha ning thim
dinh tot va k¥ nang giao tiép chuyén nghiép, quy
trinh xét duyét tin dung s€ nhanh chong, chinh
xac hon, tir d6 gitip ngan hang gia ting doanh thu,
giam thiéu cac khoan vay c6 van dé.

Ddi v&i nhan vién, viée duge dao tao bai ban
gitp ho nang cao nang lyc chuyén mon, cé co hoi
thang tién, ting thu nhap va lam viéc trong moi
truong chuyén nghiép hon. Piéu nay khong chi
giip nang cao chét lugng nhan sy ndi bd ma con
tao dong luc dé nhan vién gén b6 1au dai voi ngan
hang, giam tinh trang bién dong nhén su.

D61 ngli nhan vién tin dung cé trinh do va
thai d§ phuc vu chuyén nghiép giup khach hang
nhan dwgc su tu van tai chinh chinh x4c, nhanh
chong va phu hop hon véi nhu ciu ciia minh.
Diéu nay gitp khach hang cam thay tin tuong va
hai long hon khi st dung cac dich vu ctia ngan
hang, tir 6 ting cudng sy gan két va hop tac 1au
dai gitra hai bén.

3.7. Thuee hign tot cong tic thu hoi ng qud
han, no xiu

Tang cudng cong tac thu hdi ng qué han, no
xau thong qua viéc ap dung linh hoat céc bién
phap xu Iy no phu hop véi tirng nhom khach hang
va mirc d0 nghi€m trong cua khoan no.

Khi phat hién mét khoan vay phat sinh ng
qua han géc hodc 1ai, can b tin dung can danh
gia chi tiét tinh hinh tai chinh cua khach hang.
Tuy vao muc d0 nghiém trong cia khoan ng,
ngan hang c6 thé thyc hién cac bién phap nhu:

V6i khoan ng ¢6 mirc do nghiém trong thap
c6 thé hd trg khach hang bang cach co ciu lai
thoi gian tra ng nhu gia han ng, diéu chinh ké
hoach thanh toan, khoanh n¢ gitp khach hang
duy tri hoat dong san xuat, kinh doanh va c6 kha
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nang tra ng trong tuong lai.

V6i khach hang truyén théng, c6 uy tin
nhung gip kho khin tam thoi, ngan hang can xem
xét k¥ ludng tinh hinh san xuét kinh doanh, tim
hiéu nguyén nhan phat sinh ng qua han, tir d6 dua
ra giai phap hd trg phu hop nhu gidn ng hodc
cung cp goi hd tro tai chinh ngan han.

Véi khach hang ng qua han kéo dai néu céac
bién phap nghi€p vu gom thuong lugng, tai co
cau n¢g khong mang lai hi€u qud, ngan hang can

thuc hién bién phép cung ran nhu khéi kién ra toa,

cudng ché thu hdi no véi sy hd tro cia co quan
chirc nang. Tuy nhién, day 14 bién phap cubi ciing
vi thoi gian xtr Iy kéo dai va chi phi thuc hién 16n.
Néu giai phap nay duoc trién khai hiéu qua, ngan
hang s& dat duoc nhiéu loi ich quan trong nhu:

= Giam ty 1¢ no qua han, ng xau, tir do nang
cao chat luong tin dung va giam ap luc trich
13p dy phong ri ro.

* T4i wu hoa hiéu qua quan 1y tin dung, gitp
ngan hang kiém soat t6t hon danh muc cho
vay va nang cao loi nhuan.

= Cai thién quan hé voi khach hang, dac biét la
nhiing khach hang co6 thién chi hop tac. Viéc
hd tro tai chinh kip thoi gitip khach hang duy
tri hoat dong kinh doanh, tir d6 ting kha nang
tra no va tiép tuc st dung dich vu cua ngan
hang trong tuong lai.

= Tao dung hinh anh ngén hang chuyén nghiép,
linh hoat, c6 chinh sach xt 1y ng hiéu qua,
vira dam bao loi ich cta ngan hang, vira hd
tro khach hang trong nhiing giai doan kho
khan.

= Gop phan 6n dinh hé thong tai chinh va phat
trién kinh té, khi cac khoan vay duoc kiém
soat tét dong tién trong nén kinh t& s& duoc
duy tri 6n dinh, gitip doanh nghi€p va ca nhén
c6 didu kién phat trién bén viing.

4. Két luan

Maic du du ng tin dung ting trudng manh, ty
1¢ no qua han va ng x4u duoc kiém soat & mirc
thép, thé hién nd luc ctia ngan hang trong quan ly
rui ro va néng cao chat luong tin dung. Tuy nhién,
cac van dé& nhu no qua han, no x4u van ton tai va
14i treo c6 xu hudng bién dong doi hoi ngan hang
can tiép tuc cai thién quy trinh quan 1y tin dung.

Trén co s& phan tich, nghién ctru da dé xuat
nhom giai phap cu thé nhim nang cao chat lwong
tin dung khach hang cd nhan trong giai doan

2025-2027 bao gdm thuc hién tdt bao dam tién
vay, tuan thi nghiém ngat quy ché cho vay, ting
cuong kiém tra trude, trong va sau khi cho vay.
Xay dung chién lugc phét trién khach hang, day
manh hoat dong marketing. LPBank Long An
can nang cao chat lugng doi ngii nhan vién tin
dung va thyc hién hi€u qua cong tac thu hdi no
qua han, no x4u. Cac giai phap nay khong chi
gitp LPBank Long An giam thiéu rii ro, ning
cao hi¢u qua tin dung ma con gop phan ting
cuong loi nhudn, mé rong quy mo hoat dong va
cung ¢ uy tin trén thi truong.
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