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Tém tit — Nghién ctu sir dung phuong phap dinh tinh, thong ké mo ta thong qua cac két qua khao
sat dong luc lam viéc cta 259 nhan vién nhiam danh gia thyc trang tao dong luc 1am viéc ctia nhan vién
tai Cong ty cd phan Thép TVP. Py la co so dé tac gia dé xuat cac giai phap tao dong luc lam viée cho
ngudi lao dong tai cong ty nhu: Hoan thién cong tac tién lwong, tao diéu kién, méi trudng lam viée thudn
loi, danh gi4 thuc hién cong viée chinh xéc, cong bang, thuong xuyén.

Abstract — The study uses qualitative methods, descriptive statistics through the work motivation
survey results of 259 employees in order to assess the current situation of motivating employees at TVP
Steel Joint Stock Company. This is the basis for the author to propose solutions to motivate employees at
the company such as: Perfecting salary work, creating favorable working conditions and environment,
evaluating job performance, accurate, fair, regular.

Tir khoa — Dong luc 1am viéc, danh gia, work motivation, evaluation.

1. Giéi thiéu

Cong ty cd phan Thép TVP dang xay dung cho minh vin hoéa doanh nghiép lanh manh,
moi truong lam viée chuyén nghiép va than thién tao nén gia tri cdt 16i. Viéce tao dong luc l[am
viéc cho nhén vién ludn dugc ban lanh dao cong ty quan tam chi trong, dé tir d6 nang cao hiéu
qua va nang suat lam viéc ctia nhan vién. Hién nay cong ty da xay dung duoc doi ngii lao dong
¢0 chuyén mén, ky nang, tay nghé va kinh nghiém t5t tuy nhién hiéu qua lam viéc van chua
dap ung duoc yéu cau cong viéc. Nhidu lao dong con cam thiy chua ¢ su cong bang, minh
bach trong danh gia thyc hién cong viéc gitra cac phong ban, bo phan khac nhau, nhiéu lao dong
chua that sy yén tim cong tac, tim Iy mudn thay ddi cong viéc van con ton tai.

Chinh vi thé viéc phan tich, danh gia thyc trang tao dong lyc lam viéc cua nhan vién tai
Cong ty co phan Thép TVP trong giai doan hién nay 1 hét sirc can thiét, gitp ban lanh dao
cong ty kip thoi c6 mot sb giai phap khic phuc nhitng han ché con t6n tai va tao dong luc lam
viéc tot hon cho nguoi lao dong trong thoi gian ti.

2. Co s6 1y thuyét
2.1. Khdi ni¢m vé djng lic

Dong lyc la sy thic day tir bén trong mdi ca nhan dé dap tmg cac nhu cau chua thoa mén,
1a yéu t6 giup con nguoi di den hanh dong hay lya chon, 1a sy khat khao va ty nguyén cua con
ngudi nham tang cuong sy nd luc dé dat duge muc dich hay két qua cu thé, 1a niém hy vong
hay mdt sttc manh khac giup khéi dau mot hanh dong véi no luc tao ra mot két qua cu thé nao
d6. Nhu vy dong luc bao gém tit ca nhitng gi nham théi thuc, khuyén khich dong vién con
nguoi thue hién nhitng hanh vi theo muc tiéu (Parasuraman va cdng sy, 1988).

Pong lyc thac day ngudi lao dong 1a céi kich thich nguoi lao dong 1am viée va cong hién,
dong luc dugc hinh thanh chu yéu boi nhu cau va lgi ich. Nhu cau 1a nhiing doi hédi cua con
nguoi mudn dat dugc mdt s6 di€u ki¢n nhat dinh dé song va phat trién. Loi ich 1a nhiing nhu

cau duoc théa man.
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2.2. Khdi ni¢m vé tgo dong lwc lam viéc cho ngwoi lao dong

Ban chét cia dong luc xuat phat tir nhu cu va su thod man nhu cau cla con nguoi. Khi
con nguoi ¢6 dong lyc thi con nguoi s€ hang hai lam viéc, gan b6 va sin sang cong hlen Trong
giai doan hién nay ngudn nhén luc cua to chire dong vai tro hét suc quan trong, ngudn nhan luc
1a nhén t6 quyét dinh nén sy thanh céng trong kinh doanh cua t chirc. Van dé tao dong luc lam
viéc cho nguoi lao dong 1a mot trong nhitng ndi dung quan trong cia quan tri nhan sy trong cac
co quan, t6 chirc va doanh nghiép, n6 thiic ¢y ngudi lao dong hing say lam viéc nang cao ning
suit lao dong (Nguyén Thi Minh An, 2019).

Tao dong luc lam viéc cho nguoi lao dong 1a téng thé cac chinh sach, bién phap nhim thic
déy con nguoi phén khéi, hang say, tu nguyén hon khi lam viéc dé thuc hién muc tiéu cua to
chure va nguoi lao dong mot cach c6 hi¢u qua. Tao dong lyc lam viéc cho nguoi lao dong nham
dé kich thich nguoi lao dong lam viéc mot cach nhiét tinh, tich cuc va hang say hon nham mang
lai hiéu qua cao trong cong viéc.

2.3. Y nghia ciia viéc tao dong luc cho ngwoi lao dong

Khong chi trong lao dong méi thue su can dong luc ma ngay ca trong cudc song hang ngay
con ngudi rat can c6 dong luc sdng. Mot - nguoi khong co dong luc song s€ khong thé ton tai.
Su chon lgc ty nhién chinh 1a dong luc song 16n nhat ddi véi mdi con nguoi. Khong chi riéng
con ngudi ma ca nhitng loai dong thuc vat ciing vy, dé duy tri sy ton tai ciia minh chung phai
thay d6i hinh dang, mau sic,... cia minh dé dé thich nghi khi diéu kién song thay doi.

Trong doanh nghiép viéc tao dong luc xudt phat tir muc tiéu nang cao hiéu qua lam viéc
clia nguoi lao dong. Tao dong luc de nguoi lao dong lam viée cham chi hon, cong hién hét minh
va gan b6 voi cong ty lau dai. Sy ton tai va phat trién ctia cong ty phu thudc rat 16n dén nd luc
1am vi€c cua cdc thanh vién, nhiing dong gop cong suc, tri tué cua nhitng con nguoi tim huyét,
hét 10ng vi cong ty. Chinh vi thé bét clr cong ty nio ciing can phai tao dong luc cho ngudi lao
dong. Tao dong luc khong nhiing kich thich tdm 1y lam viéc cho nguoi lao dong ma con gitap
tang hiéu qua lao dong, hiéu qua san xuét kinh doanh tai cong ty, xay dung d6i ngil nhan vién
chuyén nghiép, lam tang kha nang canh tranh trén thi truong.

3. Phuwong phap nghién ctru

Phuong phép thu thap dir liéu thir cap: bay la phuong phap dugc sur dung tuong 601 phd
blen hién nay. Tac gia thu thap dir licu thir cap théng qua cac tai liéu lién quan truc tiép, gidn
tiép dén dong luc va tao dong luc lam viée bao gom: Bao cao theo tuan, theo thang, theo quy,
theo nam; quy ché tra luong, thudng tai Coéng ty c6 phan Thép TVP.

Phuong phap thu thap dir liéu so cap Dit liéu so cap duoc tac gia thu thap théng qua phong
van siu va diéu tra bang cau hoi voi ddi twgng khao sat 1 nguoi lao dong dang lam viéc tai
Cong ty c¢b phan Thép TVP.

4. Thye trang tao dong lwc cho ngwdi lao dong tai Cong ty co phan Thép TVP

4.1. két qua hoat dpng kinh doanh

Cong ty C6 phan Thép TVP duoc biét dén 1a mot trong nhiing cong ty hang dau vé linh
vuc san xuat va kinh doanh cac san pham ton ma k&m, ton ma mau chat lugng cao, thép tim,

thép 14 va cac san pham ong thép da dang. Bang 1 thng ké vé két qua hoat dong ctia cong ty
trong thot gian 5 nam.

Bang 1 cho thdy, két qua hoat dong san xuat kinh doanh ctia cong ty kha tét. Doanh thu
clia cong ty ngdy cang ting, nim 2017 doanh thu dat 120 ty dong, sang nim 2018 dat 162 ty
dong, nam 2019 dat 173 ty dong, nam 2020 dat 206 ty dong, sang nam 2021 thi doanh thu ting
1én rat nhiéu dat 404,5 ty dong gan gap ddi nam 2020.
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Hau nhu tat ca cac chi tiéu trong 5 nim déu ting, chi riéng gid tri san xuat kinh doanh nim
2019 thap hon nam 2018 do chiu anh huong cua lam phat. Nhin chung, cong ty dang hoat dong
ngay mot t6t hon, ngay cang khing dinh dugc xu hudng phat trién cua cong ty trén thi truong

san xudt thép.

Bing 1. Két qud hoat dgng kinh doanh ciia cong ty tiv 2017 - 2021 .
Don vi tinh: Triéu dong

Cic chi tiéu Nim 2017 | Nam 2018 | Nam 2019 | Nam 2020 | Nam 2021
Gia trj san xudt kinh doanh | 102.000 | 215.000 | 155.000 | 265.000 | 412.000
Doanh thu 120.000 | 162.000 | 173.000 | 206.000 | 404.500
Loi nhuan truée thud 2.200 7.900 8.649 11.788 19.195
Tién luong trung binh 5.6 58 6,3 6,6 7,3
(nguoi/thang)

Nguon: Bao cdo thuong nién cua Céng ty co phan Thép TVP giai doan 2017 - 2021
4.2. Dic diém nguon nhén luc

Tai Cong ty cd phan Thép TVP, s6 can bo chuyén trach vé cong tac quan tri nguoén nhan
luc con twong ddi it vé sd luong, chi co 1 nhan su nam 2019 va tang 1én 2 nhan sy vao nam
2020. Trong ndm 2021, ¢6 2 nhéan sy quan Iy ngudn nhén lyc nén nhin chung céc hoat dong vé
cong tac tao dong luc cho nguoi lao dong chua thé dem lai hi¢u qua tich cuc.

S6 luong can b, nhan vién, nguoi lao dong tai cong ty nim 2021 13 439 ngudi trong d6
nhan vién kinh doanh chiém phan 16n véi 312 nguoi, con lai 1a can bd quan ly, ké todn, nhan
vién phuc trach cong ngh¢ thong tin.

Badng 2. Trinh d¢ va chuyén moén cia nguoi lao dong
Don vi tinh: Nguoi, %

Trinh d¢ dao tao va chuyén mén 2019 2020 2021

ciia nhan vién So Ty 1 So Ty 18 So Ty 18

nguoi (%) nguoi (%) nguoi (%)

Lao dong pho thong 347 88.43 380 89.82 439 91.01

Trinh d6 | Trung cép, cao dang 25 5.86 22 5.19 20 425

Pai hoc, trén dai hoc 23 5.82 22 5.19 27 5.78

Quan tri kinh doanh 3 0.007 4 0.009 4 0.009

Quan tri ngudn nhan lyc 1 0.005 2 0.005 2 0.005

Chuyén | T4i chinh k¢ toan 6 0.014 7 0.017 7 0.015
mon Cong ngh¢ hoa chat 12 0.028 15 3.54 13 0.028
Cong nghé thong tin 9 0.035 11 2.59 10 0.021
Chua qua cac khoa dao 364 99.91 385 93.839 431 99.922

tao vé chuyén mon

Nguon: Phong Hanh chinh - Céng ty ¢é phan Thép TVP

Trong nhitng ndm gan déy, cong ty lién tuc c6 xu huéng mé rong cac hoat dong kinh doanh.

Chinh vi thé ngudn nhan lyc tai cong ty néi chung va d6i ngii nhan vién kinh doanh noi riéng

¢6 xu hudng tang 1én. S6 lwong nhan vién kinh doanh tai cong ty ting lién tuc tir 243 nhan sy

nam 2018 1én 269 nhan su ndm 2019, tiép tuc ting 1én 288 nhan sy nim 2020 va 312 nhan sy

nam 2021. Doi ngii nhan sy bd phan kinh doanh bao gdm: T4 1ai xe, nhan vién phong kinh
doanh va can bd quan 1y nhom kinh doanh.

4.3. H¢ thong lwong thuéng tai cong ty

Hang thang cong ty tra lwong cho nhan vién chinh thirc dudi hai hinh thirc la Iuong co ban
va luong cong viéc. Cudi thang mdi nhan vién s& dugc danh gia xép loai mirc do hoan thanh
cong viéc, hoan thanh nhi¢m vy, ké hoach d3 dugc giao va vi¢c tuan thu ndi quy lao dong, quy
trinh lam viéc tai cong ty.
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Két qua khao sat vé thu nhap cuia nhan vién kinh doanh tai Cong ty c6 phan Thép TVP
dugc mo ta trong bang 3.

Bdng 3. Thu nhdp ciia nhan vién kinh doanh
DPon vi tinh: %

STT Noi dung Nhén vién kinh doanh (%)
1 Mirc thu nhap < 4 (triéu dong) 1,16
2 Mirc thu nhép tir 4 - 9 (triéu dong) 38,22
3 Mirc thu nhép trén 9 - 13 (triéu dong) 45,94
4 Muc thu nhap trén 13 - 20 (triéu dong) 12,36
5 Murc thu nhap trén 20 (triéu dong) 2,32
Tong 100

Nguon: Tong hop tie Phong kiém soat - Cong ty co phan Thép TVP

Tir bang 3 cho thdy thu nhap ctia can bd, nhan vién, nguoi lao dong tai cong ty chiém ty 16

cao nhat & nhom tir 9 - 13 triéu dong (45,94%). Sau d6 1a nhoém co6 thu nhap tir 4 - 9 triéu dong
chiém 38,22%. Nhém c6 thu nhap trén 20 triéu dong chiém ty 1é rat nho (2,32%).

4.4. Cdc hoat dong thé chit va tinh thin

Ché d6 phuc lgi vé bao hiém y té, bao hiém xa hoi duoc thuc hién nhur luat dinh, vé ché do
nghi phép d6i v6i phép thuong nién thi mdi thang duge nghi mot ngay phép, va cr mdi 5 nim
thi ¢6 thém mot ngay phép. Pdi v6i ngay nghi khi ¢ viée riéng voi sé ngay theo quy dinh thi
cong ty con cho phép nhan vién nghi thém 3 ngay khong huong luong dugce duyét nham gitp
cho nguoi lao dong ¢ thém thoi gian thu xép cong viée gia dinh.

Ngoai ra, khi nguoi lao dong c6 vo sinh con thi duge nghi 2 ngay theo ché do ma quy dinh
nay c6 mot sb don vi chua ap dung. Vé s6 ngay nghi do bénh, ngucn lao dong phai c6 gidy to
clia co quan y té co tham quyén, ngoai ra cac trudng hop nghi viée riéng khi c6 nhu cau thi viéc
xét duyét twong dbi han ché, bd phan hanh chinh chi chap nhan cac truong hop 6 gidy to chimg
minh vi du dua cha, me di kham bénh,...

Pé dam bao cho ngudi lao dong c6 du strc khoe 1am viée, cong ty to chirc kham st khoe
dinh ky 1 lan/nam, viéc kham sirc khoe dinh ky giap nguoi lao dong phat hién som bénh va tién
hanh diéu tri, nghi dudng kip thoi. Ngoai ra, dé dam bao stc khoe cho nguoi lao dong, cong ty
c6 to chirc bep an tap thé budi trua nham dam bao vé sinh an toan thyc pham Dong thoi, trang
thiét bi tai bép an ciing thudng xuyén duoc cai thién nhu trang thiét bi vé am thanh phuc vu giai
tri, lép dat hé théng may lanh tai nha an.

5. Giai phap tao dong luc cho ngudi lao dong tai Cong ty c6 phan Thép TVP
5.1. Hoan thién cdc bién phdp tao dong luc lao dpng théng qua kich thich vit chit

Thu nhép va dai ngd 1a mdt trong nhirng dong luc kich thich nguoi lao dong lam viéc hang
hai, nhung ddng thoi ciing 1a mot trong nhitng nguyén nhan giy ra tri tré hodc tir bo doanh
nghiép. Nguoc lai d6i véi nhimg ngudi lao dong lam viée hiéu qua kém, ¥ lai ciing cin c6 bién
phap danh gia, xép loai phit hop dé nguoi lao dong cd gang hon, nhin nhan lai tinh than, thai
do va trach nhi€ém cia minh trong cong vié¢c.

Tién luong va cac khoan thu nhap phai duoc tra diing theo két qua, hiéu qua thyc hién cua
tap thé, cac ca nhan lam cho ngudi lao dong hiéu dugc day du su gan két gitra tién luong, thu
nhép ho nhan dugc va két qua cong vi¢c thuc hi¢n dé ho yén tdm phén d4u vuon 1én va day
ciling 14 cach thiang tién cho ngudi lao dong. Tién luong 1a khoan thu nhap chinh va quyét dinh
doi séng vat chit cua nguoi lao dong va ciling la cong cu tao dong lyc manh mé nhét.

Mot co ché tra lwong phu hop c6 tac dung nang cao ning sudt va chit luong nhan vién,
giup cong ty thu hat va duy tri nhiing can b, nhan vién gioi. Bé dam bao tién luong that su
phat huy dugc vai tro cua minh, ché do tra luong tai cong ty phai dam bao cac nguyén tac co

ban nhu sau:
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bam bao tra lvong ngang nhau cho nhimg nhan vién nhu nhau, sy cong béng sé’khuyén
khich rat 16n do6i véi nguoi lao dong, lam ho hang say lam viéc gdp phan nang cao chat luong
hiéu qua cong vigc.

5.2. Hoan thign cdc bi¢n phdp tao déng lwc lao dpng thong qua kich thich tinh than

Cong ty c¢d phan Thép TVP can tao ra moi trudng 1am viée thoai mai, than thién va xay
dung tinh than doan két phan d4u cho can bd, nhan vién toan don vi phan dau hoan thanh cac
muc tiéu chung. Can bg, nhén vién s€ cam thdy thoai mai hon néu ho c6 duoc mbi quan h¢ t6t
dep véi ddng nghiép ctia minh va ton trong nhau trong cong viéc. Boi viy cong ty can:

Ddi v6i can bd quan ly can b tri khong gian lam vig¢c riéng, can tao diéu kién dé doi ngil
nhan vién phat huy dugc vai tro cua minh thong qua xay dung va hoan thién quy tic tng xur.
Khong nén dé tinh trang chdng chéo trong quan 1y hodc hién tuong chi dao cheéo khong ding
chtrc ning nhiém vy ciia minh. Diéu ndy giup nhan vién cam thdy duoc ton trong va lam tét
hon vai trod cua minh trong cong viéc.

Pbi véi nguoi lao dong can tao moi truong lam viéc thoai mai nhung phai dat trong su
klem soat ctia cap quan 1y truc tiép. Co nhu vay ngudi lao dong sé vui vé 1am viéc va chap hanh
t6t quy dinh cta cong ty.
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