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Tém tit — Bén canh nhirng mat dat dugc, thuc trang chét lugng cong chirc ciia S& Khoa hoc va Cong
ngh¢ tinh Long An thoi gian qua van con mot s6 han ché, chua dap ung dugc ky vong. Trén co s phan
tich, danh gia thuc trang chat lwong doi ngu cong chuc S& Khoa hoc va Cong ngh¢ tinh Long An giai
doan 2017 - 2021, tac gia dé xuat mot sb giai phap nhu: Xac dinh vi tri viéc lam, cong tac tuyen dung,
d4o tao,... nhdm ndng cao ddi ngii cong chirc chuyén mén cao, chuyén nghiép dap tng yéu ciu thuc hién
chtre nang quan 1y nha nude vé khoa hoc trong thoi ky cach mang cong nghiép 4.0.

Abstract — Besides the achievements, the current state of the quality of civil servants of the
Department of Science and Technology of Long An province over the past time still has some limitations
and has not met expectations. On the basis of analyzing and evaluating the current situation of the quality
of the staff of the Department of Science and Technology of Long An province in the period of 2017 -
2021, the author proposes a number of solutions such as: Determining job positions, recruiting, training,...
in order to improve the contingent of highly qualified and professional civil servants to meet the
requirements of performing the function of state management in science in the period of industrial
revolution 4.0.

Tir khéa — Cong chirc, khoa hoc va cong ngh€, Long An, officer, science and technology.

1. Giéi thi¢u

Budc vao thoi ky cach mang cong nghiép 4.0 trong giai doan hién nay, yéu cau dit ra cho
nganh khoa hoc va cong ngh¢ (KH&CN) la phai xay dung d6i ngii cong chirc chuyén moén cao,
c6 pham chat trung thyc dé dap ung yéu cau thyc hién chirc nang quan ly Nha nue vé KH&CN
nham phuc vu phat trién kinh té - xd@ hoi va su nghiép cong nghiép hoa, hién dai hoa. Tuy nhién,
hién nay thuc hién theo quy dinh vé cai cach t6 chirc bd may hanh chinh nha nudc, tinh gon hé
thdng t6 chuc, dan dén 50 lugng bién ché ngay cang giam trong khi chat lugng van chua thuc
su dap tmg dugc nhu cau phat trlen x4 hoi hién nay. Xuat phat tir Iy do trén, tac gia thuc hién
bai viét nay nham d& xuat mot sd giai phap nham nang cao chét luong doi ngii cong chirc tai S&
Khoa hoc va Cong nghé (S KH&CN) tinh Long An trong thoi gian toi.
2. Thue trang chit lwong di ngii cong chirc S&* Khoa hoc va Cong nghé tinh Long An

2.1. Diic diém cong chive

Bén canh nhiing déac diém chung cong chire 1a nhimg nguoi truong thanh vé thé chat va
truong thanh vé mat xa hoi; duoc tuyén dung hodc bd nhiém gitt mot chire vu thuong xuyén
trong cac co quan cua Nha nudc; dang truc tiép tham gia vao bd may cong quyén ciia nén hanh
chinh quc gia. So véi doi ngil cong chirc quan 1y Nha nudce trong cac linh vue khac nhau, cong
chirc S6¢ KH&CN c6 nhitng dac diém, dac trung sau day:

Thu nh:éit, linh vye quan Iy Nha nuée nham nang cao ning luc KH&CN Qé lam chu cong
nghé tién tién, cong ngh¢ cao, pho bién va ing dung thanh tyu mai vao san xuat doi song.

Thir hai, quan ly Nha nuéc thuge S& KH&CN tinh Long An 1a quan 1y linh vuce ¢6 lién
quan dén KH&CN bao gom: Hoat dong nghién ciru img dung va phat trién KH&CN trén dia
ban tinh; linh vyc tiéu chuan, do Iudng chat lugng; linh vuc s¢ hitu tri tug; linh vuc ing dung
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burc xa va déng vi phong xa; linh vyc an toan buc xa va hat nhan; cac hoat dong dich vu cong
vé cac linh vuc thudc s& quan 1y trén dia ban theo quy dinh ctia phap luat.

Thir ba, mdi truong 1am viée cia cong chirc S& KH&CN tinh Long An hién nay chu yéu
13 quan 1y cac dé tai du an, hudng dan, kiém tra va to chirc thuc hién cac van ban phap lut, quy
hoach, ké hoach, dé an, du 4n, co ché, chinh sach vé KH&CN sau khi dugc ban hanh, phé duyét.
Bén canh do, S6 KH&CN tinh Long An con théng tin, huong dan quan 1y, t6 chirc - giam dinh,
dang ky moi, diéu chinh, thu hdi, gia han céc loai glay phép, gidy ching nhén, gidy ding ky,
van bang, ching chi cho doanh nghi¢p KH&CN, t6 chire KH&CN va tiém lyc KH&CN; t6
chirc nghién ctru, tng dung tién bd khoa hoc - k¥ thuat va cong nghé; td chirc thuc hién cac
bién phap hd tro phat trién hoat dong s& hiru cong nghiép.

2.2. Thuee trang chit lwong dji ngii cong chirc

S KH&CN tinh Long An hién c¢6 32 cong chirc trén tong sb 33 chi tiéu bién ché cong
chtce hanh chinh. Trong thoi gian qua, d6i ngi cong chirc S&¢ KH&CN tinh Long An da tung
budc truong thanh va co nhiéu déng gop cho su 6n dinh hoat déng ciia co quan va gbp phan
phat trién kinh té - x3 hoi n6i chung cua dia phuong.

Tht nht, phém chét chinh tri, dao dirc cong vu cua doi ngti cong chuce sé ting budce dugce
nang cao. Boi ngii cong chire S6 ¢6 tinh than trach nhiém, c6 ¥ thirc phin dau, rén luyén, chép
hanh tét cac chu trwong, chinh sach, phap luit ciia Pang va Nha nuée; ludn gilr viing pham chat
chinh tri, trung thanh véi sy nghiép cach mang cua Dang, ung ho duong 16i d6i méi. Cong chirc
ctia s& ludn giit gin su doan két nhit tri, hop tac chit ch& véi cac phong, ban c6 lién quan trong
va ngoai sé nham thyc hién tét cac nhiém vu duoc giao.

Da s6 cong chirc cO ¥ thire t6 chirc ky luat, can cu, chiu kho, tich cuc hoc héi, doi méi tu
duy, tiép can voi nhimg yéu cdu méi trong quan 1y va phuc vu nhan dan, phan d4u hoan thanh
nhiém vu va dat két qua cac nhiém vu chuyén mon, thic day phat trién kinh té. Hién tai trong
diéu kién doi séng con nhiéu kho khan, tién luong va thu nhap con thap, lai chiu nhiéu tac dong
tiéu cyc ctia co ché thi truong, nhung s6 dong cong chirc van giit dugc pham chat dao duc va
161 séng lanh manh, khéc phuc kho6 khan, hoan thanh nhi¢m vu.

Thtr hai, trinh d¢ chuyén mén va nghiép vu cua hau hét cong chuc s¢ dap ung duge yéu
cau ctia nhiém vu duoc giao. Poi ngii cong chire S6 KH&CN tinh Long An duoc ddo tao co
ban, c6 trinh d§ dai hoc va sau dai hoc va da tham gia nhiéu khoa dao tao bdi dudng vé chinh
tri, quan tri nhan lyc va cac k§ niang quan 1y. Sau khi vé lam viéc & S&, nhiéu cong chirc tham
gia cac khoa hoc chuyén sau vé linh vuc do don vi minh quan 1y. Trong ting linh vuc quan 1y
da hinh thanh d6i ngii cong churc co trinh d§ chuyén sau. Trinh d9, k¥ nang cta ddi ngli cong
chutre co ban dép ung dugc yéu cu nhiém vu.

Vé co ban, dén nay doi ngii cong chirc S& ngay cang dugc tiéu chudn hoa ca vé trinh do 1y
luan chinh tri, quan 1y Nha nuéc, k¥ ning tin hoc, ngoai ngir thay ddi theo xu huéng nang cao
hon. Ning lyc ciia doi ngii cong chc tré qua dao tao vé chuyén mon nghiép vu ngay cang ting,
dap tmg duoc yéu cau vi tri cong viéc dang dam nhiém.

Thir ba, thai d6 1am viéc, trach nhiém trong cong viéc, tinh than phdi hop trong cong tac
vu ¢6 su cai thién va tién bo rd nét. Thong qua cong tac cai cach hanh chinh tai don vi ¢6 bién
phap giam sat thi tinh trang gay phién ha trong thi hanh céng vu giam han. Trong nhitng nam

gan day, ty 18 hai long ctia cong dan va cac to chirc qua khao sat tai So chiém ty 18 cao. Diéu
nay timg budc thé hién tinh chuyén nghiép ctia cong chirc S6 KH&CN tinh Long An.

2.3. Mjt 56 han ché

Bén canh nhiing Kkét qua dat duogc hién nay, chét lugng ddi ngti cong chirc So van con ton
tai mot sO han ché nhu sau:
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Thu nhét, trinh d§ cua cong chirc S¢ tuy da dugc nang 1én nhung van con mot bod phan nhé
chua dap tng dugc yéu cau dat ra trong thoi ky méi.

Thr hai, tinh chuyén nghi¢p trong thuc thi cong vu ctia d6i ngii cong churc S& con chua dap
ung duoc yéu cau ciia mot nén cong vu hién dai.

Thir ba, tinh than trach nhiém, y thirc t6 chirc ky luat cia mot bo phan cong chirc S& con
han ché.

Nhitng ton tai, han ché trén xuét phat tir nhitg nguyén nhan co ban sau day:
Mot 1a hé thdng chinh sach, phap luat vé quan 1y cong chirc con han ché, bat cép.

Hai 1a vi¢c xac dinh vi tri viéc 1am va xay dung khung nang lyc cho tung vi tri trong S&
KH&CN tinh Long An chua thyc sy theo kip nhiing thay d6i nhanh chong cuia KH&CN hién
nay, nhiéu cong chirc khong moé ta dugc hét cong viée dang 1am, khong hiéu rd cong viée, trach
nhiém, nghia vu va quyén loi cua minh.

Ba la cong tac tuyén dung cong chirc hién nay con van dé bat cap, chua hi¢u qua.

Bén la ‘tuy da co nhiéu cb ging nhung cong tac dao tao, bdi dudng cong chirc S& van chua
phat huy hét dugc hiéu qua thyc chat.

Nam la cong tac danh gia cong chuc thuc hién chua thuc su khoa hoc, con mang van dé
hinh thirc.

Sau la chinh sach tién luong va ché do dai ngd doi voi cong chirc cham duoc cai tién, chua
thoa dang.

Bay 1a cong tac thanh tra, kiém tra céng chirc chua dugc chu trong va con nhiéu han ché.

3. Giai phap ning cao chit lwong ddi ngii cong chirc S& Khoa hoc va Cong nghé tinh Long
An

3.1. Hoan thién hé thong chinh sdch, phdp ludt vé cdn bp

Ban hanh va thudng xuyén sira d6i, bd sung hoan thién hé thong phap luat vé quan Iy Nha
nude trén cac linh vuc vé khoa hoc céng nghé, to chirc bd may hanh chinh va do6i ngii can bo
cong chirc (CBCC). Viéc ban hanh, stra ddi, bo sung cac vin ban quy pham phap luat trude hét
dam bao tinh dong bo, cu thé va co tinh kha thi. Tranh tinh trang chong chéo, khé thyc hién
trong cc vin ban huéng dan.

Tién hanh stra doi, bd sung cac quy dinh vé quyén va nghia vu cia CBCC nham diéu chinh
hanh vi cia CBCC trong thuc thi nhiém vu. Déng thoi, stra d6i cac quy dinh bao ddm cho CBCC
thuc hién quyén, nghia vu clia minh, bao gdm co s vét chat, méi trudng lam viéc,... dic biét 1a
quyén dugc hudng thu nhap twong xting véi vi tri viée lam, cong strc cua CBCC nham tao dong
luc ning cao chat lugng cong chic.

3.2. Tuyén dung cong chirc

D6i mai ndi dung thi tuyén cong chirc theo huong phai danh gia duoc thyc chit trinh do,
nang luc, kién thirc, k¥ ning cua ngudi du tuyen Khi xay dung ndi dung cau héi va dap an thi
tuyén, ngoai kién thirc khung theo quy dinh can dya vao khung nang lyc vi tri viéc lam cua ting
chtrc danh cong chire can tuyén dung. Klen thirc, @6 kho cuia cac cau hoi phai tuong g véi vi
tri du tuyen, nhu vay maéi sang loc, tuyen dung dugc ngudi co trinh dJ, nang luc, k¥ ndng phu
hop véi vi tri viée 1am, dap Gmg duoc yéu ciu cong viée.

Xay dyung ngan hang dé thi va ing dung cong nghé thong tin trong cong tac tuyén dung.
Bén canh viéc xay dung ngan hang d8 thi mon kién thirc chung, mén ngoai ngir va tin hoc, can
xay dung ngan hang dé thi mén nghiép vu chuyén nganh, c6 nhitng cu hoi mé, han ché thi viét
ma chuyén sang hinh thirc thi tric nghiém trén mdy vi tinh. Can c@ theo tinh chit cong viée, co
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thé bd sung thém vong phong van dé cé thé lya chon duge tmg vién co pham chat, nang luc, k§
nang thuc sy phu hop nhat cho vi tri viéc lam.

Hoan thién ban mé ta cong viée va khung ning luc dé tuyén dung cong chic c6 chuyén
mon phu hop voi vi tri viée lam dé xac dinh. Vi tri viéc lam 1a cong viée gan voi chuc danh,
chie vy, chuyén mén va ngach cong chure dé xac dinh bién ché va bd tri cong chirc trong co
quan, don vi gdm ban mé ta cong viéc va khung ning luc pht hop dé hoan thanh cong viéc.

Tuyén dung vé6i dic thu cong viée, cong chirc S& KH&CN tinh Long An khong chi nim
ving chinh sach, phap luat cua Nha nu6dc ma con phai co kha nang tong hop, phan tich, xir ly
tinh hudng tét, dic biét 1a nhimg linh vue co tam bao quat rong, phuc tap lién quan dén nghién
ctru khoa hoc, tmg dung cong ngh¢ va tién bo k¥ thuat,... cin c6 nhiéu kinh nghiém trong xur 1y
cong viéc, kinh nghiém thuc tién.

3.3. Xdc dinh vi tri viéc lam, xdy dung khung nang lwc cho tirng vi tri viéc lam

bé xdy dung khung nang lyc cho tung vi tri cong chirc tai S KH&CN tinh Long An ngudi
quan ly can phai xac dinh vi tri théng qua viéc phan loai vi tri viéc lam cu thé theo chirc danh,
chue vy, co cau, ngach va xay dung khung nang lyc cu thé cho timg vi tri theo nhom viée lam
dé dam bao thuc hién tét yéu cau cong viée dit ra, tir 46 xac dinh duoc sd luong bién ché trong
cac co quan, don vi.

Dua trén co s¢ khung nang luc dinh sin cho ting vi tri, ngudi quan 1y can sap xép, bd tri
cong chirc sao cho phu hgp v6i kha nang, s truong cia ho nham muc dich kich thich tinh chu
dong, sang tao cuia cong chirc trong vi¢ce thuc thi cong vu.

3.4. Pao tao, boi dwong

Lanh dao S& can xéac dinh duoc nhu cau dao tao, bdi dudng & ting vi tri, churc danh va nhu
cu ctua mdi cong chtic, tranh xay ra trudng hop kién thirc méi, can thiét cho cong viéc thi
khong dugc hoc, kién thire cii lai duoc ddo tao, bdi dudng, giy lang phi, t6n thoi gian cong sirc.
DPo6i méi vé noi dung, chuong trinh dao tao, boi dudng cong chuc. Néu nhu trude day, chuong
trinh dao dao, boi dudng cong chic ning vé 1y thuyét co ban, chua quan tim dén k§ ning nghé
nghiép ctia cong chic, thi trong giai doan hién nay can thay doi theo hudng sat véi yéu cau thuc
tién, pht hop véi cac chic danh.

Qua nghién ctru thyuc té trong nhirmg ndm qua, phuong phap dao tao, bdi dudng cong chirc
chu yéu la phuong phap truyén thong ‘én 16p” va “thuyét trinh”, giang vién giang bai, nguoi
hoc chii yéu lang nghe va ghi chép. Pé nang cao hiéu qua dio tao, boi dudng can dé cong chiic
tham gia tich cuc, chu dong vao qua trinh dao tao, boi dudng. Viéc ddi méi cong tac danh gia
chat luong va hiéu qua dio tao, bodi dudng cong chirc can tap trung vao danh gia “dau ra”, hay
no6i cach khac 1a danh gia nang luc, kién thuc, k¥ nang dat dugc sau dao tao va so sanh véi trude
khi ddo tao, bdi dudng.

Vi€c danh gia phai chu yéu dua trén cac chi s6 vé két qua giai quyét cong viéc, mirc do dap
g yéu cau cong viéc cia cong chure sau khi dao tao, bdi dudng xem hiéu qua cong viéc co
dugc cai thién, nang cao. Dé c6 thé danh gia chinh xdc, thi co s& dao tao phai c6 su hop tac voi
co quan str dung cong chuc trong viée xay dung cac bang kiém, bao gdm hé théng cau hoi vé
kién thirc va cac bai tap thyc hanh dé danh gia hién trang ctia cong chire trudc va sau khi tham
gia khoa hoc.

3.5. Danh gia cong chirc

D6i moi quan niém, tiéu chi danh gia cong chirc: Quan niém dung vé danh gia cong chirc
la cung cap thong tin dé€ xay dung quy hoach cong churc cling nhu thyc hi¢n tot cac khau luan
chuyén, dao tao, boi dudng, bod tri, su dung, khen thuong, ky ludt cong chuec,... phu hop voi

thuc trang chét luong cong chirc hién co.
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Xay dung tiéu chi danh gia cong chirc mot cach cu thé: Tiéu chi danh gia con ngudi; Tidu
chi danh gia cong viéc; Panh gid bo sung thong qua mirc d§ hoan thanh nhiém vu ctia don vi.

D6i méi quy trinh danh gia cong chirc: Xay dung ban mé ta cong viée cho timg chirc danh
cong viéc; Xay dung ti€u chuan danh gia vi¢c thuc hién chire trach, nhi€ém vu ctia cong chirc.

D6i méi phuong thirc danh gia cong chirc: Panh gia cong chirc phai bao dam tinh khach
quan, toan dién, cu thé, trén co sd tu phé binh va phé binh, thuc hién nguyén tic tap trung, dan
chu, cong khai véi nhitng cong chire dugce danh gia, khéc phuc tinh trang danh gia hoi hot, hinh
thirc, né nang.

3.6. Bé tri, sit dung cong chirc

B4 tri, sir dung cong chirc cua SO theo nganh nghé chuyén moén da duoc dao tao. Viée sap
xep, bb tri cong chirc co trinh d6 chuyén mon phi hop véi yéu cu cua chirc danh cong viée s&
rat thuan loi cho viéc tiép nhan vi tri cong tac moi vi ban than cong chirc do da duoc dao tao
bai ban, kién thtrc chuyén mon trong linh vuc nay da ndm rd.

Viéc quan 1y cong chirc phai dua trén két qua danh gia, tuyén chon dé bd tri dang nguoi,
dung viéc, dung so truong, tranh bd tri thiéu cin ctr, theo cam tinh. Trudce khi dé bat cong chirc
can xem xet nang luc thyc hién, mirc 46 hoan thanh céng viéc va tinh than, thai d6 lam viéc cua
cong chuc qua nhirng hoat dong thuong ngay dé dua ra quyét dinh c6 nén dé bat hay khong.
Viéc bd tri, sap xép cong chirc phai xuat phat tir cong tac quy hoach va can ctr vao murc do phan
d4u, rén luyén cta cong chirc, dic biét quan tim dén cong chirc nir, cong chic tré.

B6 tri cong chirc cua So phai can ctr vao co ciu nhén sy cta co quan, neu khong gay tinh
trang mat can d6i vé co cau, chirc danh cong viéc ¢ noi thira, ¢6 noi thiéu can can ddi lai cho
pht hop. Hoidc 13 ¢6 chirc danh chi toan céng chirc 1a nir hodc toan nhitng ngudi da cao tudi,
anh huong dén kha ning ké thira va phat trién doi ngii cong chirc cua So.

Viéc phan cong nhiém vu, diéu dong cong chirc S& phai can ctr vao trinh d¢ chuyén mon,
chinh tri, phdm chét va yéu cau cong tac. Can tranh tinh trang b tri ngudi khong dung chuyén
mon, 1am anh hudng dén cong viéc chung cia tap thé. BH tri lai nhitng cong chue da duge phan
cong khong hop ly.

3.7. Nang cao dao dirc cong vu cho doi ngii cong chirc

Pho bién cac van ban luat lién quan dén cong vu nhu: Luat Can bd, cong chirc; Luat Phong
chéng tham nhiing; Luat Thuc hanh tiét kiém, chéng lang phi,... va cac chu truong cua Béang,
chinh sach, phap luat ciia Nha nude 6 lién quan dé cong chirec dang thuc thi cong vu nang cao
nhan thtrc, gitp mdi cong chire nhan thire dugce viée tu dudng, rén luyén ban than, tu diéu chinh
hoan thién minh, trau di dao dirc cich mang, xay dung 16i sdng lanh manh.

Tuyén truyén gido duc vé 1ong yéu nghé, vé trach nhiém phuc vu nhan déan, vé truyén thong
lich sur, anh hung cach mang cua tinh,.. . Dong thoi, thay dugc nghia vy, trach nhiém cta cong
chtrc dbi v0i sy phat trién cua dia phuong. Mdi cong chirc phai dé ra ké hoach, ding ky mébc
phan dau vé nang cao trinh d9, nang lyc, pham chit dao dirc timg nam. K& hoach nay phai duoc
t6 chire Pang va co quan truc tiép quan 1y coi 1a mot trong nhitng cin cir xem xét danh gia cong
chure trong tirng ndm.

3.8. Ché d@j, chinh sdich dé tao dpng lwe cho cong chive

Chinh sach dai ngd db6i voi cong chirc S6 KH&CN tinh Long An phai phu hop véi hoan
canh ngudn luc con ngudi, didu kién thuc té cua dat nudce va ngudn luc cia dia phuong. So
KH&CN tinh Long An nén c6 ké hoach, bién phép tu chu vé bién ché va tiét kiém kinh phi
quan 1y hanh chinh dé c6 ngudn bd sung thu nhap cho cong chirc.
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T6 chirc cac hoat dong vui choi, giai tri nhan cac ngay 1& nhu Qudc té phu nit 08/3, Gia

dinh Viét Nam 28/6, Quéc khanh 02/9, KH&CN 18/5. T chirc hdi thao véi cac don vi s6,
nganh dé giao luu, ting cudng hiéu biét 1an nhau. Véi cudong do lam viéc cao tai S6 KH&CN
tinh Long An, viéc t6 chirc cic hoat dong trén gitp cong chirc giai toa nhimg ap luc trong cong
viéc, gop phan ting cudng su doan két, chia sé giira can bd, cong chirc trong don vi. Tao sy hai
1ong vé tAm 1y cho d6i ngii cong chirc nhu chi trong xdy dung van hoa coéng sé voi moi trudng
lam viéc than thién, hoa déng, coi mé, duge dbi xur cong béng, duoc dong vién, khen thuong
kip thoi va tao diéu kién dé c6 co hoi thang tién trong cong viéc.
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