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Tém tit — Phat trién ngudn nhan luc tai Ban Quan 1y du an Cong trinh Giao thong thudc S Giao
thong Van tai tinh Long An tir nam 2019 dén 2021 duoc chu trong. Tuy nhién, cling con mot s6 han ché
nhit dinh. Nghién ctru nay s& phan anh thyc trang va dua ra mot s giai phap dé hoan thién phat trién
ngudn nhén lyc tai Ban Quan 1y dy an Cong tring giao thong tir nam 2022 dén 2025. Cac giai phap chu
yéu vé hoach dinh chién lugc, quy hoach va ké hoach phat trién ngudn nhén lyc; Chinh sach tuyén dung,
quy hoach, b6 nhiém ngu6n nhan lyc.

Abstract — Human resource development at the Transportation Work Project Management Unit
authority of the Department of Transportation of Long An Province from 2019 to 2021 is focused.
However, there are also certain limitations. This study will reflect the current situation and offer some
solutions to improve human resource development at the Transportation Work Project Management Unit
from 2022 to 2025. Main solutions for planning strategies, master plans and plans for human resource
development; Recruitment policy, planning and appointment of human resources.

Tir khéa — Phat trién ngudn nhan lyc (human resource development), Ban quéan 1y du 4n (the project
management).

1. Giéi thi¢u

Nhén sy chinh 13 yéu t6 phat trién chinh cua bat ky co quan, to chirc va doanh nghiép nao.
Chinh vi vay, hién nay khong chi doanh nghiép tu nhan ma ca nha nudc luén tap trung vao van
dé phat trién nguon nhan luc (viét tit 1a NNL) dé gop phan xay dung mot co cau hoat dong
virng manh, thic day hiéu qua cong viéc tot hon tung ngay. Va linh vuc quan ly du an ciing
khong ngoai 18. Mot linh vire hoat dong ma yéu té con ngudi dong vai tro quan trong trong viéc
thanh cong hay thét bai ctia mot doanh nghiép hay don vi.

Nham thuc hién tét vai trd 1 dai dién chii dau tu, quan 1y du an dam bao chat luong, tién
d6 véi chi phi hop 1y, viéc hoan thién quéan tri NNL trong timg giai doan xay dung va phat trién
ctia minh, coi ddy 1a yéu t6 co ban dem lai su thanh cong ctiia Ban Quan 1y du an Cong trinh
Giao thong thudc S¢ Giao thong Van tai tinh Long An (viét tit 1a Ban QLDA). Tuy nhién, phat
trién NNL cua Ban QLDA trong nhitng nim qua van con bdc 16 nhiing tdn tai va han ché nhat
dinh.

Dai hoi Dang bo tinh Long An lan XI nhiém ky 2020 - 2025 xac dinh muc tiéu dén nim
2025 gitr vi tri dan dau ving Pong bang song Ctru Long va phén d4u dén nam 2030 tré thanh
tinh phat trién kha cua vung kinh té trong diém phia Nam. Trong d6, Dai hoi xac dinh uu tién
phat trién co so ha tang dong bo, mang tinh két ndi viing va khu vuc dic biét 1a trong linh vuc
giao thong (xay dung cau, duong). Py dugc xem 1a co hoi tot dé Ban QLDA kiém chung lai
ning lyc ctia minh va hoan thién hon trong céng tac quan 1y, phat trién NNL.

Nhén thtrc dugc tam quan trong ctia cong tac phat trién NNL, tac gia di chon dé tai: “Phat
trién ngudn nhan lyc tai Ban Quan Iy dy 4n Cong trinh Giao théng thudc S¢ Giao thong Van
tai tinh Long An” dé phan tich thyc trang phat trén NNL ¢ Ban QLDA trong giai doan 2019 -
2021 va dua ra mot s6 giai phap nham phat trién NNL trong giai doan 2022 - 2025,
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2. Co s& 1y thuyét vé phat trién ngudn nhén lye
2.1. Khai niem
2.2.1. Khai niém nhan lyc:

Nhan lyc 13 ngudn lyc bén trong cua con nguoi bao gom thé lue va tri lyc. Nguén luc nay
ngdy cang boi dudng, rén luyén va phat trién cung voi sy phat trién cua con ngudi. Khi ngudn
luc nay du 16n, n6 s& dap ung cac diéu kién dé con nguoi co thé tham gia vao lao dong, san
xuit. Pay ciing 12 diéu tao ra sy khac biét so v6i cac ngudn lyc khac (ngudn vén, cong nghé ki
thuat, may moc,...).

2.2.2. Khai niém ngu&n nhan luc:

Ngudn nhan luc cia mot don vi su nghiép bao gdm bo phan nhan luc 1a vién chire, ngudi
lao dong co sirc khog, gidi tinh, pham chat tam 1y x3 hoi va trinh d6 khac nhau tao thanh mot
thé thong nhét, ciing 1am viéc bang d6i tay, khdi 6c dé hoan thanh t6t muyc tiéu, nhiém vy cua
don vi cling qua d6 nham dat nhitng y nguyén cho riéng ca nhan ho va bo phan nhéan lyc bén
ngoai don vi sdn sang vao 1am viéc khi co quan, don vi c6 nhu cau tuyén dung.

2.2.3. Khdi niém phdt trién nguon nhan lyc:

Theo Tran Kim Dung (2015), nhan luc dong vai tro quan trong, quyét dinh t&i sy ton tai
va phat trién cta to chitc. Chinh vi vay viéc phat trién ngudn nhan luc phai duoc quan tim cha
y. Phat trién NNL 1a hoat dong hoach dinh, thu hut, stir dung, dau tao, phat trién va dong vién
ngudi lao dong nham trién khai thuc hién cac ké hoach cua to chirc.

Theo Bui Vin Nhon (2006), “Phat trién NNL 1 tong thé cac hinh thirc, phuong phap, chinh
sach va bién phap nham hoan thién va ning cao chat lugng cho NNL (tri tué, thé chat va pham
chat tam 1y xa hoi) nham dap tng doi hoi vé NNL cho su phat trién kinh té xa hoi trong timng
giai doan phat trién”.

Tir nhitng quan niém trén, tac gia dua ra quan niém phat trién NNL trong don vi sy nghiép
nhu sau: Phat trién NNL 1a su bién d6i NNL vé s6 luong va chét luong trén cadc mat thé luc,
tam lyc, tri lyc va nhiing bién d6i tién bd vé co cAu NNL nham nang cao hi¢u qua hoat dong
cua don vi su nghiép.

2.2. Tong quan cdc nghién ciru truéce

Nghién ctru caa Nguyén Thi Quynh Nga (2020) véi dé tai: “Gidi phdp phdt trién nguon
nhan lyc tai Ban Quan Iy du dn Pau tw Xay dung Cong trinh Nong nghiép va Phat trién Nong
thén Ha N6i. Trén co sé phén tich thuc trang tinh hinh phat trién NNL, nghién ctru dua ra cac
giai phap nham phat trién NNL tai don vi trong thoi gian sap t6i. Trong d6 phat trién NNL phai
ddng bo, hop 1y vé s6 luong, chat luong va co cau; theo huong bén vitng; phai két hop gitra no1
lyc va ngoai lyc cua don vi. Viéc phat trién NNL cén thyc hién tot viéc xay dung ké hoach phat
trién nguon nhan luc; day manh hoat dong bdi dudng, dao tao lai ngudn nhan luc; lam tdt cong
tac tuyen dung, quy hoach, bd nhiém; bd sung, hoan thién chinh sach st dung, dai ngd dbi véi
nguoi lao dong.

Nghién ctru cia Hoang Thu Trang (2015) v&i dé tai: “Phdt trién nguon nhén lyc tai Cong
ty ¢6 phan COMA18”. Nghién ctru dua ra kinh nghiém phat trién NNL tai mot s6 cong ty, doanh
nghiép trong va ngoai nudc. Phan tich thyc trang ciia doanh nghiép, tir d6 dwa ra mot sb giai
phéap nham phat trién NNL tai Cong ty ¢ phan COMA18 gém: Nang cao vai trd ctia nha quan
1y; hoan thién quy trinh hoach dinh va tuyén dung; hoan thién hoat dong quan 1y, dao tao NNL;
xay dung van héa doanh nghiép.
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3. Thuec trang phat trién ngudn nhén lyc tai Ban Quin ly du 4n Cong trinh Giao thong
thudc S& Giao thong Van tii tinh Long An

3.1. Gidi thiéu vé Ban Qudn Iy duw dn Cong trinh Giao thong

Ban QLDA do Uy ban nhan dan tinh Long An thanh 1ap, 1a don vi su nghiép cong 1ap truc
thugc S¢ Giao thong Van tai tinh Long An. Ban QLDA ¢6 tu cach phap nhén, c6 tru so, c6 con
dau V:c‘l duoc mé tai khoan tai kho bac Nha nudc va cac t6 chic tin dung khac dé hoat dong
(Quyet dinh 393/QD-SGTVT cua S& Giao thong Van tai tinh Long An).

Ban QLDA lam viéc theo ché d6 tha truong, thue hién chirc ning, nhiém vu va quyén han

theo Quyét dinh sb 393/Qb-SGTVT cua S¢ Giao thong Vén tai tinh Long An quy dinh chire
ning, nhiém vy, quyén han, co cdu t6 chirc ciia Ban QLDA.

Moi hoat dong ciia Ban QLDA déu phai tudn tha quy dinh caa phap luat, su chi dao, didu
hanh cua Dang uy, Ban giam doc S¢ Giao thong Van tai tinh Long An; sy kiém tra, giam sat
cua cac co quan lién quan trong thyc hién chirc nang, nhiém vy, quyén han dugc giao.

3.2. Thuc trang phat trién ngu(;n nhén luc

3.2.1. Thuc trang ngu(;n nhan lyc:

. Phan loai NNL & Ban QLDA: Ciing nhu cac don vi sy nghiép khac, NNL hiép nay bao
goém: Vién chire, lao dong hop dong theo Nghi dinh 68/2000/ND-CP (duoc stra doi bo sung
theo Nghi dinh 161/2018/ND-CP) va lao dong hop dong chuyén mon. Tinh dén thoi diém thang
12 nam 2021, tong s0 nhan lyc ¢ Ban QLDA 1a 48 nguoi.

Bing 1. Co ciu nhén lwc 6 Ban QLDA giai doan 2019 - 2021
Don vi tinh: Nguroi

Chuyén nganh 2019 2020 2021
Vién chirc 34 37 36
Hop dong lao dong theo Nghi dinh 68/ND-CP;
Hop dong lao dong thoi vu 11 11 12

Nguén: Bdo cdo tong két hoat déng ciia Ban OLDA qua cdc nam 2019, 2020, 2021
Phan loai NNL theo cac bd phan thugc Ban QLDA (tinh dén thoi diém thang 12 nam 2021),
nhan lyc ciia Ban QLDA nhu sau: Ban Giam dbc ¢6 03 ngudi gdm 01 giam dbc va 02 phé giam
déc 1a vién chuc; Phong T chire - Hanh chinh - Tai vu ¢6 12 nguoi, gdm 08 vién chtrc va
04 hop ddng; Phong Ké hoach - Tong hop c6 06 ngudi, gdm 06 vién chirc; Phong Diéu hanh
du 4n 1 c6 10 ngudi, gom 08 vién chirc, 02 hop dong; Phong Diéu hanh dy an 2 ¢6 07 nguoi,
g0m 04 vién chirc, 03 hop dong; Phong Quan 1y béo tri cd 10 ngudi, gom 07 vién chire, 03 hop
dong.

Bing 2. Co céu lao dpng ciia cdc by phin & Ban QLDA giai doan 2019 - 2021
Don vi tinh: Nguroi

Nim 2019 2020 2021
Phong Piéu hanh dy 4n 1; Phong Piéu hanh dy 4n 2 16 18 18
Phong K¢é hoach - Tdng hop 5 5 5
Phong T6 chirc — Hanh chinh — Tai vu 15 13 12
Phong Quén ly bdo tri 06 9 10
Tong cong 42 45 45

Nguon: Bdo cdo tong két hoat dong ciia Ban OLDA qua cdc nam 2019, 2020, 2021

Phan loai NNL theo chuyén mén: Tinh dén thoi diém thang 12 nim 2021, chét lwong nhan

lyc cia Ban QLDA nhu sau: Khéi k¥ thuat c6 34 ngudi; khdi kinh té c¢6 4 ngudi; khdi hanh
chinh c6 1 nguoi; chuyén mon khac c6 9 nguoi.
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Bing 3. Co ciu lao dong theo chuyén mén Ban QLDA giai doan 2019 — 2021
Don vi tinh: Nguroi

Nam Chit lwong ngudn nhén lue
Chuyén mén 2019 2020 2021
K§ thuét 30 34 34
Kinh té 4 4 4
Hanh chinh 1 1
Chuyén mén khac 10 9 9

Nguén: Bdo cdo tong két hoqt déng cua Ban QLDA qua cac nam 2019, 2020, 2021
Phéan loai NNL theo trinh do dao tao: Trong tong s6 48 lao dong & Ban QLDA trinh d0 thac
st la 21 nguoi, dai hoc 1a 23 nguoi, trung cap nghé 1a 01 nguoi, 01 tap vu va 02 ngudi lai xe.
Bdng 4. Trinh dp lao dong ¢ Ban QLDA giai doan 2019 - 2021
Don vi tinh: Nguroi

Nam Chit lwgng ngudn nhén luwe
Trinh d¢ 2019 2020 2021
Tién si 0 0 0
Thac si 11 20 21
Pai hoc 25 21 20
Cao dang 1 00 00
Trinh @6 khac 8 7 7

Nguén: Bdo cdo tong két hoat déng ciia Ban OLDA qua cdc nam 2019, 2020, 2021
Phan loai NNL theo trinh d¢ 1y luan chinh tri: Trong téng s6 48 lao dong ¢ Ban QLDA c6
trinh do cao cap 1y luan chinh tri 1a 2 nguoi, trinh do trung cap 1y luan chinh tri 1a 12 11 nguoi,
trinh do6 so cép 1y luan chinh tri 1a 35 nguoi.
Bdng 5. Trinh dj ly lugn chinh tri 6 Ban QLDA giai doan 2019 - 2021
Don vi tinh: Nguoi

Nam Chit lrgng ngudn nhan lye
Trinh d¢ 2019 2020 2021
Cao cép 2 2 2
Trung cép 7 9 11
So cép 36 37 35

Nguén: Bdo cdo tong két hoat dong ciia Ban OLDA qua cdc nam 2019, 2020, 2021
Phén loai NNL theo d6 tudi: Trong tong sd 48 lao dong & Ban QLDA tinh dén thang 12
nam 2021, lao dong dudi 30 tudi 1a 05 nguoi, lao dong tir 30 dén 50 tudi 1a 34 nguoi, lao dong
tir 51 dén 60 tudi 1a 19 ngudi.
Bing 6. Co cdu nhén lwc theo dp tudi & Ban QLDA giai doan 2019 - 2021
Don vi tinh: Nguroi

Nim 2019 2020 2021
Duéi 30 tudi 5 6 5
30 tudi dén 40 tudi 18 18 21
41 tudi dén 50 tudi 5 3 3
51 tudi dén 60 tudi 17 21 19
Tong cong 45 48 48

Nguon: Béo cdo téng két hoat dong ciia Ban OLDA qua cdc nam 2019, 2020, 2021
Phan loai NNL theo gidi tinh: Thoi diém thang 12 nam 2021, & Ban QLDA nhan lyc nam
gi61 1a 36 nguoi, nhan luc nit gidi 1a 12 nguoi.
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3.2.2. Pdc diém nguon nhan lye:
Tt phan loai cho thiy NNL cua Ban QLDA c6 nhimng dic diém ndi 1én sau:

Thir nhat, NNL c6 co cdu da dang vé chuyén mén, tinh chit lao dong (don gian, phirc tap)
khac nhau. Hién nay Ban QLDA duoc t6 chirc thanh nhiéu b phén va cac phong chuyén mén
khac nhau: Lanh dao, quan 1y; T6 chic - Hanh chinh - Tai vu; Piéu hanh dy 4n 1; Diéu hanh
du an 2; K& hoach - Tong hop; Quan Iy béo tri.

Thir hai, NNL theo d¢ tudi & Ban QLDA khong ddng déu. Hién nay nhan lyc ¢ do tudi
dudi 30 chiém ty 1¢ thap (5/48 nguoi), s6 nhan luc c6 do tudi tir 30 dén 50 tudi chiém ty cao
(34/48 ngudi).

4. Panh gia chung vé hoat dong phat trién ngudn nhan lyc tai Ban Quén ly dw 4n Cong
trinh Giao thong

4.1. Két qua dat dwoc

Trong giai doan nam 2019 - 2021, chat lugng NNL ¢ Ban QLDA c6 sy phat trién nhat dinh:
Pbi twong nhan lyc ¢ trinh do thac si & cac ndm 2020 ting 9 ngudi so v6i nam 2019 va ting
thém 01 ngudi & nam 2021; Trinh do 1y ludn trung cap chinh tri dugc ting dan qua ting nam.
Néam 2020 cao hon ndm 2019 1a 02 ngudi, ndm 2021 tang cao hon nam 2020 1a 02 ngudi cho
thay chién luoc phat trién NNL ctia Ban QLDA 16 rang, dinh hudng gitr lai NNL c6 tam quyét,
cdng hién cho su phat trién ciia Ban QLDA.

Co ciu NNL ¢ Ban QLDA trong thoi gian qua theo hinh thirc lao dong (vién chtrc, hop
dong lao dong theo Nghi dinh 68/ND-CP, Nghi dinh 161/2019/ND-CP; hop dong lao dong thoi
vu) ¢6 sy phat trién hop 1y. Tir nam 2019 dén nim 2021 lyc luong lao dong & Ban QLDA 1a
vién chirc duy tri 6n dinh: ndm 2020 ting 03 ngudi so v6i 2019, ndm 2021 ting 01 ngudi.

NNL ¢ Ban QLDA duy tri co cau hop 1y theo d6 tudi. Co cdu nhan sy Ban QLDA nim
2021 c6 do tudi dudi 30 1 05 nguoi chiém 10,4%; tir 30 dén 40 tudi 1a 21 ngudi chiém 43,8%;
tir 41 dén 50 tudi 1 3 nguoi chiém 6,3%, con lai 19 ngudi, ty 18 39,5% & d6 tudi 51 dén 60 tudi.
Theo d6 ta thy do tudi dudi 30 ¢6 05 nguoi, 1a lao dong hop dbng tre, nang nb va dang trong
giai doan phat trién nghé nghiép. Nhom do tudi tir 30 dén 50 chiém s6 luong 16n nhat, rat can
thiét trong cong tac chuyén mon, phat trién k§y thuat cao, phuc vu cong tac quan 1y cac du an co
quy md, tinh chat ky thuat va tong mturc dau tu 16n cia don vi. bang chu y 1a, nhom lao dong
c6 d6 tudi tir 51 dén 60, day 1a do tudi chuan bi nghi huu huong ché d6 va ciing c6 mot s6 it
nhan lyc 12 nhitng nguoi da nghi huu nhung phuc vu tét cho Ban QLDA nén duoc giir lai tiép
tuc lam viéc cho dén hét 60 tudi. S6 luong nhan lyc c6 do tudi tir 30 dén 40 tudi; tir 41 dén 50
tudi c6 sd lwong nhiéu nhit va duge duy tri trong d6i on dinh (bang 6).

4.2. Han ché con ton tai

Mot 14, su phat trién NNL c6 chat luong & Ban QLDA con ché;n. T nam 2020 dén nam
2021, ty 1€ lao dong c6 trinh d¢ thac si c6 tang nhung khong dang k&, trinh d¢ tién si khong co
tur khi thanh 1ap Ban QLDA dén nay.

Hai 13, cong tac tuyen dung, dao tao, b6 nhiém dbi v6i doi ngii can bo, cong chirc, vién
chirc ¢ Ban QLDA van con mot s6 bat cap, han ché, khi thi thira nhan luc, khi thi thiéu nhan
luc. Viéc tuyen dung thuong xay ra khi khdi lugng cong viée tang dot blen hodc chi tép trung
vao mot s4 linh vuc nhat dinh dan dén khi cong viéc it thi lai bi doi du ngudn nhan luc. Dbi véi
cong tac quy hoach, bd nhiém cac chirc danh quéan ly: Chua xay dung dugc khung nang luc,
tiéu chuan cho ting chirc danh, 16 trinh dao tao chua that sy rd rang. Dan dén khi bo nhiém vién
chirc 1anh dao lai chura d chuan.

Ba 14, tiéu chi tuyén dung chua phu hop, str dung phuong thirc truyen théng do 1a thong
bao trén website ciia S¢ Giao théng Van tai dan dén thong tin chua thé tiép cin duoc véi cac
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chuyén gia hoic khong thé thu hit ngudn nhén lyc c6 chat lugng, trinh 6 cao dang lam viéc
tai cac co quan, doanh nghi¢p khéc.

Bén 13, cong tac khen thudng chua twong ximg. Hién nay, ngoai mirc khen thudng theo
quy dinh ctia nha nudc tai Nghi dinh s6 91/2017/ND-CP quy dinh chi tiét thi hanh mét s6 diéu
cua Luat thi dua, khen thuong, Ban QLDA c6 trich thuéng thém, tuy nhién muc thuong do
chua cao, dan dén vién chic, nguoi lao dong chua that sy chu dong dang ky tham gia thi dua,
khen thudng. Ngoai ra cac sang kién, y kién hay nhung chua c6 hinh thirc khen thuéng dot xuét,
day ciing 12 mit han ché trong viéc phat trién NNL.

5. Giai phap phat trién ngudn nhan Iyc tai Ban Quan Iy du 4n Cong trinh Giao thong giai
doan 2022 - 2025

Trén co s& phan tich nhiing han ché, ton tai trong viéc phat trién NNL tai Ban QLDA giai
doan 2019 - 2021, can ctr vao khdi luong cong viéc dugc S& Giao thong Van tai tinh Long An
va Uy ban nhan dan tinh Long An giao nhiém vu trong giai doan 2022 - 2025. Ban QLDA can
xay dung ké hoach phat trién NNL cu thé, dam bao ding ngudi, ding trinh do, du tiéu chuin
g vé6i vi tri du kién tuyén dung. Téac gia dua ra mot sd giai phap cu thé.

5.1. Hoach dinh chién lwgc, quy hoach va ké hoach phdt trién nguén nhén lwc

Viée xay dung ké hoach phat trién NNL 14 co sé cho viéc xay dung ké hoach 5 nim va
hang nam vé tuyén dung, bdi dudng, dio tao lao dong dap ng yéu cau vé NNL cho phat trién
hoat dong quan 1y du 4n ctia Ban QLDA. Ban QLDA can xac dinh cin cr khoa hoc dé xay
dung ké hoach phat trién nguén nhan lyc; Xac dinh rd muc ti€u, phuong hudng phat trién NNL
trong thoi gian t6i; Thuc hién ding quy trinh, phat huy dan chu, tri tué tip thé trong xay dung
ké hoach phat trién nguén nhan luc.

5.2. Chinh sdch tuyén dung, quy hoach, bé nhiém nguon nhén luc

Phat trién NNL ¢ Ban QLDA thong qua viéc thu hit, ndng cao chat lugng tuyen dung lao
dong moi. Trong qua trinh phat trién, Ban QLDA c6 mé rong quy mo du an, xuat hién nhing
nhu cdu méi vé nhan Iyc; dong thoi c6 mot bo phén lao dong dén tubi nghi huu theo ché d. Do
d6, dé kip thoi c6 NNL bo sung, thay thé dap tmg yéu cau, ngoai thyc hién giai phap boi dudng,
dao tao lai bo phan nhén lyc hién co6, Ban QLDA can phai tuyén dung moi. Diéu d6 doi hoi Ban
QLDA phai lam tbt cong tac thu hit, tuyén chon, nhdm nang cao chat lugng NNL dap ung kip
thoi yéu cau quan 1y dy an.

Ban QLDA tép trung xac dinh myc tiéu va xay dyng tiéu chi tuyén dung nhan lyc phu hop;
Dinh hudng ngudn tuyén dung nhéan lyc rong rai; Thuce hién quy trinh tuyén chon nhén luc chat
ché, khoa hoc; Nang cao ning lyc, tinh than trach nhiém ctia cac bd phan, luc luong tham gia
tuyén dung dung nhan luc; khong dé xay ra tidu cuc trong tuyén dung.

5.3. Tang cwong dao tao, boi dwong néng cao trinh d¢ nang lwe nguon nhén luwc

Tiép tuc ting cudng cong tac dao tao, bdi dudng dé nang cao trinh d6 chuyén moén gan véi
vi tri viéc lam, cong tac quy hoach cua don vi dam bao t6i thiéu 05 ngay/nguoi/nam duoc quy
dinh tai khoan 4 Piéu 15 Nghi dinh 101/2017/NB-CP, cy thé nhu sau: Tang cuong bdi dudng,
ddo tao lai tai chd NNL thong qua huéng dan cong viéc; Pao tao lai NNL thong qua md cac
16p boi dudng, tap huén vé chuyén mon, nghiép vu tai Ban QLDA; Boi dudng NNL thong qua
luan chuyén cong viéc cho ngudi lao dong.

5.4. Xdy dung chinh sdch, co ché lwong, thuwéng va dii ngé phix hop

Pay 1a giai phap cha yéu nham tao sy 6r} dinh yé ngudn nhan lyc, khic phuc tinh trang
nguoi lao dong & Ban QLDA xin nghi viéc dé chuyén sang doanh nghiép khéc, bao dam cho
qué trinh phat trién bén viing nhan lyc & Ban QLDA.




TAP CHI KINH TE - CONG NGHIEP

Dbi voi Ban QLDA, trong thoi gian qua chinh sach str dung, déai ngd d6i voi lao dong da
¢6 bude phat trién dang ké; diéu kién lam viéc ciing nhu tién luong, thu nhap cua nguoi lao
dong duoc cai thién rat nhidu. Tuy nhién, so v6i cac don vi khic tuong dong vé chuc ning,
nhiém vu v6i Ban QLDA con nhitng han ché nhit dinh. D6 1a mét trong nhitng nguyén nhan
dan dén Ban QLDA chua thu hut duoc NNL chét lugng cao. Ban QLDA can b tri, st dung
nhan luc hop 1y, pht hop; Quan tdm cai thién diéu kién 1am viéc, bao dam tién luong, thu nhap
va cac chinh sach khac ddi voi ngudi lao dong; Tao moi truong xa hoi dé ngudi lao dong phat
huy vai tro, kha nang trong quan 1y du an.
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