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Tém tit — Nang cao dong lyc 1am viéc cho ngudi lao dong tai Trudng Cao dang Long An trong giai
doan 2020 - 2023 da dat dugc nhitng Kkét qua tich cuc. Tuy nhién, viéc nang cao dong luc lam viéc cho
ngudi lao dong tai trudng van con mot s6 han ché nhu: két qua danh gia cong viée va cac hoat dong con
mang tinh chat hinh thirc; danh gia thyc hién cong viéc ctia ngudi lao dong chua minh bach, khach quan,
cong bang, nguon nhan lyc sau dio tao chua dugc sir dung hop 1y,... Vi vy, can nghién ctu, phan tich
thuc trang tai Truong Cao dang Long An tir d6 dua ra cac giai phap dé nang cao dong luc lam viéc ciia
nguoi lao dong.

Abstract — Improving work motivation for employees at Long An College in the period of 2020 -
2023 has achieved positive results. However, the improvement of work motivation for employees at the
school still has some limitations such as: Results of job evaluation and activities are still of a formal
nature; Evaluation of the work performance of employees is not transparent, objective, fair, post-training
human resources have not been used properly, etc. Therefore, it is necessary to study and analyze the
current situation at Long An College then offer solutions to improve the work motivation of employees.

Tir khéa — Dong lyc 1am viée (working motivation), ngudi lao dong (employees), Trudng Cao dang
Long An (Long An College).

1. Sw can thiét ciia dé tai

Trong xu thé hién nay, cing v&i qua trinh hoi nhap kinh té qudc té va toan cau hoa dang
dién ra v ciing manh m&, moi truong canh tranh ngdy cang trd nén gay gét giita cac to chiic
bao gom ca t6 chirc cong va to chirc tu, trong do, su canh tranh giita cac doanh nghiép 1a sy
canh tranh mang tinh chat khdc liét nhat doi hoi cac doanh nghiép phai xay dyng cho minh mot
d6i ngii nhan luc c6 trinh do chuyén mon, k¥ thuét cao, tinh than trach nhiém, y thtrc ky luat,
nhiét tinh, sang tao trong cong viéc giup cho doanh nghiép dat dugc myc ti€u nhu mong mudn,
lam viéc hiéu qua nham phat huy céc thé manh cta doanh nghiép dé gianh duogc cac loi thé
canh tranh trén thi truong.

Trong thoi gian qua Truong Cao dang Long An khong ngimg phat trién. Co so dao tao
phuc vu giang day duogc dau tu xay dung méi hoan chinh, trang thiét bi day va hoc duogc cai
thién rd rét va timg budc hién dai, do6i ngii giang vién va can bd quan 1y phat trién vé sé luong,
chat lugng véi co cdu ngay cang hop ly hon, s6 lugng hoc sinh, sinh vién xu hudng tang 1én
hang nam. Tuy nhién, chat luong giang day va hoc tap cua hoc sinh, sinh vién con han ché. Han
ché nay c¢6 nhiéu nguyén nhan nhu: Viéc danh gia, xép loai va khen thuong vién chirc binh
quan loi ich; moi truong lam viée thiéu thu hat, co hoi thing tién; cong tac xét tuyén; viéc bd
tri, sap xep cong viée thiéu hop 1y, doi khi khong phu hop véi ning luc, s¢ truong cia gidng
vién; ché d6 luong thudng con han ché; phong cach lanh dao va van hoa to chue chua phu hop.
Thiéu dong lyc 1am viéc s& lam giam chat lugng cong viée. Nhu vy, mudn nang cao chat luong
day va hoc thi phai nang cao dong luc lam vi¢c cua doi ngii giang vién.

2. Dong luce va tao dong luc cho ngudi lao dong
2.1. Khdi niém vé dong luc

Theo Nguyén Van Diém va Nguyén Ngoc Quan (2010), dong lyc la sy khat khao va tu
nguyén cua cong nguoi nham tang cuong sy no luc dé dat duoc muc dich hay mot két qua cu
thé (noi cach khac, dong luc gdm tat ca nhimng 1i do khién con nguoi hanh dong). Tir quan diém
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d6, thi dong luc gdm cac yéu td bén trong va bén ngoai tac dong thuc ddy con ngudi hanh dong
nham dugc muc dich hay két qua cu thé, 1a niém hy vong hay mot sttc manh khac vdi no luc
tao ra mdt ket qua cu thé.

2.2. Tao dong luc cho ngwoi lao dong

Lé Thanh Ha (2009) cho ring tao dong luc 1a xay dung va thyc thi mot hé thong cac chinh
sach, bién phap, thu thuat quan tri tac dong dén ngudi lao dong khién cho ho yéu thich va sang
tao hon trong cong viéc dé dat duoc két qua t6t nhat c6 thé doi voi mdi nhiém vu cu thé duoc
giao. Vay thuc chét cua tao dong luc chinh la x4c dinh céc nhu clu cua nguoi lao dong, thoa
mén cac nhu cau hop 1y cta ngudi lao dong, 1am ting thém loi ich dé ho c6 thé lam viée tich
cuc, tu giac, sang tao va hiéu qua nhét.

3. Thue trang cong tac nang cao dong luc lam viéc cho ngudi lao dong
3.1. Thuec trang vé nguén nhan lwc ciia truwong

Nguén nhén lyc ludn duoc hoi ddng trudng xem 13 vai tro quan trong nhat vi day 1a yéu tb
quyét dinh dén két qua hoat dong ctia nha truong.

Bing 1. 86 lwong lao dong ciia trwong giai doan 2020 - 2023

DVT: Nguoi
Nim 2020 Nim 2021 Niim 2022 Niim 2023
Chi tiéu S6 Ty 18 S6 | Tylé | S6 Ty 18 S6 Ty 18

— legng | (%) | lwgng (%) | lwgng (%) | luomg | (%)
iié?“g s0 nhan 284 100 290 | 100 | 310 | 100 297 100
- Bién ché 245 86,3 249 | 859 | 260 | 83.9 250 84,2
- Hop dong lao 39 13,7 41 14,1 50 16.1 47 15.8
dong
2. Gi6i tinh 284 | 100,0 | 290 | 100,0 | 310 | 100,0 | 297 100,0
- Nam 184 64.8 184 | 634 | 199 | 642 189 63.6
- Nit 100 352 106 | 366 | 111 | 358 108 36,4
3. Trinh do 284 100 290 | 100 | 300 | 100 297 100
chuyén mon
- Trén dai hoc 60 211 71 245 | 100 | 352 115 40,5
- Pai hoc 182 64.1 171 59 149 | 525 134 472
- Cao déng 3 1.1 4 1.4 | 0.4 3 1.1
- Trung cép 0 0 0 0 0 0 3 1,1
- Chua qua dao tao 39 13,7 43 14,8 50 17,6 41 14,4
3. Vi tri cong vige | 284 100 290 | 100 | 300 | 100 297 100
- Cén bo quan 1y 45 15.8 53 18,7 | 56 19,7 65 22.9
égao vien, glang 150 52,8 141 | 49,6 | 140 | 4973 136 47,9
- Nhan vién 50 17,6 53 18,7 | 54 19 49 17.3
- Khac 39 13,7 43 151 | 50 17,6 47 16,5

(Nguon: Thong ké Phong To chirc hanh chinh — Truong Cao dang Long An)

Qua bang 1, ta thay sd luong ngudi lao dong ting vé s luong hang nam, trinh do duoc

nang cao, nam 2023 thac s7 115 nguoi, dai hoc 134 nguoi (10 nguoi dang hoc cao hoc). Su
chénh léch ty 1 ngudi lao dong nam chiém trén 63%, con lai 14 lao dong nit.

Do dac diém ve gidi, lao dong nit phai cham lo gia dinh nén viéc dau tu cho cong tac
chuyén mon, hoc tap nang cao trinh do 1a mot su c6 gang 16n. BDong thoi cling ké dén bién dong
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ty 16 giita bién ché va lao dong hop dong, cu thé nam 2020 14 86.3% so v6i 13.7% thi dén nim
2023 14 84.2% s0 v6i 15.8%.

3.2. Thuc trang cong tac nang cao dong lwc lam viéc cho ngwoi lao dong

Bing 2. Thuc trang bé tri lao dong cic phong khoa

DVT: Nguoi
A P R Khéng ding chuyén mén
Bo phan So lao dong Z —
So luwgng Til€ (%)

Cac phong ban 125 25 20
Cac khoa chuyén mén 169 16 9,47
Cac trung tam 3 1 33,33
Tong 297 42 14,14

(Nguon: Thong ké Phong To chirc hanh chinh — Truong Cao dang Long An)
Qua bang 2, Cong tac bd tri lao dong tai truong Cao dang Long An da thuc hién twong ddi
tt voi 87,21% lao dong dugc sap xép phu hop véi nang luc, chuyén mén ciia minh.

Bdng 3. Hoat dgng chi va sir dung cdc loai quy cho nguoi lao dong .
DVT: Triéu dong

Am 202
Tiéu chi Nim2020 Nim2021 | Nam2022 | am 2023
(tam tinh quy I)

Chi tién luong, ticn cong va chi phi 31.720,780 | 47.225.550 | 38.680,340 |  8.389.210
khac cho nguoi lao dong

Chi bd sung thu nhép 3.985,640 | 4.762,950 | 7757570 | 9.536210
Chi khen thuong 1,015,560 | 457400 | 999,310 998,370

Chi phc loi 1635330 | 641,660 | 1.545,010 644,000

Chi phat trién su nghiép 905,680 | 3.558,750 | 6.878,330 15,730

(Nguon: Thong ké phong Ké hoach tai chinh — Truwong Cao dang Long An)

Bang 3 la cac khoan chi lvong, thu nhép tang thém, khen thuong, phic lgi, phat trién sy

nghiép qua cac nam c6 sy thay doi. Tién lwong gia tang cung voi sy gia tang vé sb lugng lao

dong qua cac nam. Viéc ting lwong din dén thu nhép binh quan cta nguoi lao dong ciing ting
theo, diéu nay thé hién sy quan tdm cua nha truong trong thoi gian qua.

3.3. Khdo sat dong lyc lam viéc ciia ngwoi lao dong

Bing 4. Théng ké thit lao ngwoi lao dpng tai truwong tiv niam 2020 - 2022 .
DVT: Triéu don

Ti Ti Ti
Tiéu chi Nam 2020 | trong Nam 2021 | trong | Nam 2022 | trong
(“0) (%) (“o)

Chi tién luong, tién cong 20.675,33 | 75,7 25.209,87 81,1 | 30.654,24 | 74,8
Chi b6 sung thu nhap 3.985,64 14,6 4.762,95 15,3 | 7.757,57 18,9
Chi khen thuong 1.015,56 3,7 457,397 1,5 999,306 24
Chi phuc loi 1.635,33 6 641,657 2,1 1.545,01 3,8
Tdng s6 thi lao di chi 27.311,86 | 100 31.071,87 100 | 40.956,12 100
Tdng s6 lao dong 284 290 310
Thu lao binh quan 1 lao dong | 96,169 107,144 132,117

(Nguon: Xu Iy so lieu do Phong To chirc hanh chinh cap)
Qua bang 4 ta thay cung vdi su gia tdng ctia cac khoan chi qua cadc nam, cho thay nha
truong co sy quan tdm dén phuc 1¢1 cua nguoi lao dong.
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Bing 5. Pdnh gid mikc dj hai long ciia ngwoi lao dpng vé ning cao dpng liwe lam viéc
DVT: Nguoi, %

Mikc do hai long
Miitc dé tiéu thirc RAt hai long | Hai long | Khéng hai long T(K)ng
1.1. Moi trudmg 1am viée 82 170 45 297
o & i 27,61% 57,24% 15,15% 100%
. NPT , . 95 150 52 297
1.2. Quy dinh vé thoi gian lam Vl@ﬂC, nghi ngoi 31.99% 50.51% 17.51% 100%
1.3. Bugc dong vién, kich thich dé sang tao 83 174 40 297
trong cong viéc 27,95% 58,59% 13,47% 100%
1.4. C6 quyén han can thiét dé thyc hién cong 86 181 30 297
viéc 28,96% 60,94% 10,1% 100%
1.5. Co sc}r vat chat, trang thiét bi phuc vu cho 75 162 60 297
dao tao day du 25,25% 54,55% 20,2% 100%
2.1. Hai long vési vi tri cong viéc hién tai 69 168 60 297
o gVoLvi g viec ien & 23.23% | 56,57% 20,2% 100%
. n e 56 194 47 297
2.2. Cong vi¢c thu vi, tht thach 18.86% 65.32% 15.82% 100%
5 3. Hiu 16 nhis A . 74 185 38 297
.3. Hiéu r6 nhiém vy, yéu cau cong viéc 24.92% 62.29% 12.79% 100%
2.4. Khéi luong cong viéc hop 1y phu hop véi 52 200 45 297
kha nang, s¢ truong 17,51% 67,34% 15,15% 100%
2.5. Milic d9 caing thing trong cong vic 1a 43 195 59 297
chéap nhan duoc 14,48% 65,66% 19.87% 100%
2.6. Can bang giita cudc sdng ca nhan va 76 166 55 297
cong viée 25,59% 55,89% 18,52% 100%
3.1. Hé thong luong duoc quy dinh rd rang, 85 182 30 297
minh bach 28,62% 61,28% 10,1% 100%
32, Tidn 1 14 how 1¢ va cbne bi 93 153 51 297
.2. Tién luvong la va cong ban
&1 fop Ly va cong bang 3131% | 51,52% 1717% | 100%
. X ) . 69 174 54 297
3.3. Hai long vé thu nhép hién tai
23,23% 58,59% 18,18% 100%
s . , 81 171 45 297
3.4. bicu kién xét tang luong 1a hop 1y
27,27% 57,58% 15,15% 100%
3.5. Tién luong phén chia hop ly giita cac 84 164 49 297
chie danh 28,28% 55,22% 16,5% 100%
3.6. Tién luong dam bao céng bang so voi 81 151 65 297
bén ngoai 27,27% 50,84% 21,89% 100%
4.1. Céc khoan phc lgi duoc thé hién rd 85 200 12 297
rang, cu thé 28,62% 67,34% 4,04% 100%
4.2. Hai 1ong véi chinh sach phuc loi ctia nha 83 195 19 297
truong hién nay 27,95% 65,66% 6,4% 100%
4.3. Hiéu va biét rd cac khoan phuc loi cia 87 181 29 297
nha truong hién nay 29,29% 60,94% 9,76% 100%
] o L 69 169 59 297
5.1. Bugc danh gia dung thanh tich dat dugc
23,23% 56,9% 19,87% 100%
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5.2. Céc khoan thuong dugc phan chia cong 89 158 50 297
béng 29,97% 53,2% 16,84% 100%
5.3. Tiéu thirc xét khen thud 0 rang, hop Iy 83 162 52 297
3.Ti e X n thudng rd rang, he
et e xet e EIOTANG AP [ 9705% | 54,55% 17,51% | 100%
5.4. Khen thudng c6 tac dung khuyén khich 101 131 65 297
cao 34,01% 44,11% 21,89% 100%
s e , . 79 146 72 297
5.5. Hai long véi muc thudng nhén duoc
26,6% 49,16% 24,24% 100%
. ) o 82 154 61 297
5.6. Tiéu chi danh gia thanh tich hop ly
27,61% 51,85% 20,54% 100%
6.1. Bugc dao tao va bdi dudng cac k¥ ning 74 196 27 297
can thiet 24,92% 65,99% 9,09% 100%
6.2. Chuong trinh dao tao theo yéu cau cong 79 185 33 297
vige 26,6% 62,29% 11,11% 100%
oL N , 75 181 41 297
6.3. Cong tac dao tao dat hi€u qua
25,25% 60,94% 13,8% 100%
. N . . 88 154 55 297
6.4. St dung nguon nhan lyc sau dao tao
29,63% 51,85% 18,52% 100%
6.5. Co s vat chét, trang thiét bi phuc vu cho 78 152 67 297
dao tao day du, hién dai 26,26% 51,18% 22,56% 100%
. . . . 92 185 20 297
7.1. Bugc di hoc nang cao trinh do 30.98% 62.29% 6.73% 100%
7.2. Ludn ¢o6 sy phan hi vé két qua thyc hién 81 145 71 297
cong viéc 27,27% 48,82% 23,91% 100%
7.3. Hiéu 10 két gué thuc hi€n cong viéc duoc 64 203 30 297
danh gia nhu thé nao 21,55% 68,35% 10,1% 100%
) o ) o . 86 146 65 297
7.4. Banh gia thanh tich chinh xéc, cong bang
28,96% 49,16% 21,89% 100%
7.5. Hai long vdi cong tac danh gia thyc hién 79 163 55 297
cong viée 26,6% 54,88% 18,52% 100%
8.1. Lanh dao quan tdm dén tAm tu nguyén 81 195 21 297
vong cua nhan vién 27,27% 65,66% 7,07% 100%
8.2. Quan h¢ giita 1anh dao va nhan vién; gilra 77 193 27 297
dong nghiép 25,93% 64,98% 9,09% 100%
8.3. Thudng xuyén td chirc cac budi giao luu, 69 193 35 297
da ngoai 23,23% 64,98% 11,78% 100%
. ) o . 87 188 22 297
8.4. Véan hoa cia nha truong, don vi
29,29% 63,3% 7,41% 100%

(Nguon: Ket qua khao sdat vé nang cao dong lyc lam viéc cua nguoi lao dong tai truong)

Qua bang 5, két qua khao sat cho thay phan 16n ngudi lao dong cam thay hai long vé cac

ti€u thirc nang cao dong luc lam vi¢e tai truong trén 48%. Ty 1€ khong hai long dao dong tur
6,4% - 24,4%.
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4. Danh gia thuc trang
4.1. Két qua dat dwoc

Xét ndi bo thi van d& luong, thudng cia ngudi lao dong duoc nha trudng thuc hién theo
ding quy dinh cua phép luat.

Céc ché d6 phuc loi ma nguoi lao dong duoc nhan twong dbi ddy da va kip thoi, tao khong
khi phan khéi va niém tin nguoi lao dong. Tao moi truong lam viée an toan, diéu ki¢n lam vi¢e
thuan loi cho nguoi lao dong.

Hoat dong dao tao, nang cao trinh do chuyén mon duogc dac bi¢t coi trong. Mbi quan h¢
gitra 1anh dao v&i nguoi lao dong tot dep, than thién. Diéu do gitp tao ra bau khong khi coi mo,
thoai mai, tang hi¢u qua lam viéc.

4.2. Nhitng han ché con ton tai va nguyén nhin

Mirc chi khen thudng, ting thém con thap do tai chinh c6 gii han, ngan sach cho dao tao
phat trién ciing bi han che.

Mot sb lao dong chua dugc b tri phu hop véi chuyén mon, cong tac dao tao van chua dugc
tién hanh mét cach c6 hé thong, chua xac dinh rd.

Cong tac phan tich danh gia thuc hién cong viéc cua nha truong con mang tinh hinh thue,
cac ti€u chi danh gia con chung chung, vi vay chua phan anh chinh xéac két qua thyc hién cong
viéc.

5. Giai phap co ban dé ning cao dong lwc 1am viéc clia ngudi lao dong

5.1. Hoan thién chinh sdch tién lwong, phiic lgi

Hoan thi¢n hé thong tién lwong phu ‘'hop, xay dung co ché danh gia két qua thyc hién cong
viéc, gan lién voi tién luong va hiéu suat chat luong cong viée, diéu chinh hé s6 K ting thém
(can ctr vao quy thu chi cua nha truong).

Hoan thién hé théng phuc loi hép dan, cac ché do phuc loi bét budc va tu nguyén thuc hién
nghiém tuc.

5.2. Tang cwong co s6 vit chit va ché dé lam vigc, nghi ngoi
Cai thién, duy tri mdi truong va diéu kién 1am viéc thuén loi cho nguoi lao dong.
5.3.Pdnh gid dic diém cong vigc

banh gia thuc hién cong viéc chinh xac, cong bang, thuong xuyén nham tao dong luc cho
nguoi lao dong, tang su hap dan cuia cong viée.

5.4. Xdy dwng va phdt huy chinh sdch dao tao va théing tién

Tang cuong co hdi hoc tap, nang cao trinh d6 chuyén mén tay nghé cho nguoi lao dong.
Ngoai ra, can c6 ché do dai ngo tot hon dé nguoi lao dong c6 thé yén tam hoc tap.

5.5. Hoan thién chinh sach khen thuwong
Xay dung chinh sach khen thudng cu thé, minh bach tao dong luc cho nguoi lao dong.
5.6. Ning cao méi quan hé lam vigc

Thuong xuyén t6 chirc va duy tri to chire cac phong trao thi dua nhu thi dua gitra cac phong,
ban vé két qua hoat dong dé tao khong khi s6i noi.
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