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Tém tit — Phat trién tin dung khach hang c4 nhan 1a mot trong nhimg chién lugc hang dau tai Ngan
hang thuong mai ¢ phan Ngoai thuong Viét Nam. Tai Ngan hang thwong mai c¢6 phan Ngoai thuong
Viét Nam Chi nhanh Tién Giang giai doan 2022 -2024 di c6 nhimng budc di phit hop va dat dugc nhing
két qua nhat dinh, tuy nhién, trong thoi gian qua van con ton tai mot s6 han ché va hoat dong tin dung
con gap nhiéu kho khin can phai hoan thién hon dé c6 thé duy tri va phat trién hoat dong nay. Nghién
clru ndy dé xuat mot sd giai phap nham phat trién tin dung khach hang c4 nhan tai Ngan hang thuong
mai c6 phan Ngoai thuong Viét Nam Chi nhanh Tién Giang.

Abstract — Developing individual customer credit is one of the top strategies at the Joint Stock
Commercial Bank for Foreign Trade of Vietnam (Vietcombank). During the 2022-2024 period,
Vietcombank's Tién Giang Branch has taken appropriate steps and achieved certain results. However,
there are still some limitations, and credit activities have faced numerous challenges that need further
improvement to sustain and develop this activity. This study proposes several solutions to enhance

individual customer credit development at Vietcombank's Tién Giang Branch.

Tir khoa — Tin dung khach hang ca nhan (personal customer credit), ngan hang ban 1¢ (retail

banking), Vietcombank Tién Giang.

1. Sw can thiét cia nghién ciru

Trong xu thé phat trién hién nay, cac ngén
hang thuong mai (viét tat 1a NHTM) dang c6 xu
huéng chuyén sang béan 1¢, tang cuong tiép can
v6i khach hang ca nhan (viét tit 1a KHCN). Vi
chién luoc ciia minh, Ngan hang thuong mai cb
phan Ngoai thwong Viét Nam dang huéng dén tro
thanh mot ngan hang hang diu cia Viét Nam
hoat dong theo mo hinh khdi ngan hang ban 1é
theo chuan muc quéc té voi cong nghé hién dai.

Xuat phat tir dinh hudng néu trén, Ngan
hang thuong mai c6 phan Ngoai thuong Viét
Nam Vietcombank Chi nhanh Tién Giang (goi tat
la Vietcombank Tién Giang) ciing di c6 nhiing
budc di phu hop va dat dugce nhiing két qua nhat
dinh gop phan vao su nghiép phat trién cta hé
thong ciing nhu kinh té dia phuong. Trong hoat
dong ban 1¢ cua cac chi nhanh thi tin dung KHCN
12 mdt hoat dong hét sitc quan trong, mang lai
ngudn thu nhap chii yéu cho cic NHTM.

Tuy nhién, trong thoi gian qua van con ton
tai mot sé han ché va hoat dong tin dung chua
tuong xung voi tiém ning, Vietcombank Tién
Giang dang gip nhiéu sy canh tranh quyét liét tir
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phia cac ngan hang va cac t6 chuc tin dung khac,
doi hoi Vietcombank Tién Giang phéi ngay cang
doi moi hon, phat trien tin dung KHCN va dam
bao néng cao chat lugng dich vu d€ c6 thé ton tai
va phat trién.
2. Co sé' 1y thuyét

2.1. Khdi niém vé tin dung ngan hang

Theo Diéu 4, Luat céc td chuc tin dung nam
2024 thi cép tin dung la viéc thoa thudn dé td
chtre, ca nhan st dung mot khoan tién hodc cam
ket cho phép sir dung mét khoan tién theo nguyén
tic c6 hoan tra bang nghiép vu cho vay, chiét
khAu, cho thué tai chinh, bao thanh toan, bao lanh
ngan hang, thu tin dung va cic nghiép vu cép tin
dung khac [1].

Tin dung ngan hang dugc hiéu 1 hoat dong
vay muon gilta ngan hang vo6i ca nhan hodc
doanh nghiép c6 nhu céu vay vbn. Trong do,
ngan hang s& cung cép von cho khach hang sir
dung trong mot thoi gian nhat dinh. Khi dén han
quy dinh, khach hang phai hoan tra khoan vay
von theo i sudt dugc cam két trong hop dong [2].
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2.2. Quan nigm vé hiéu qui hoat dong tin
dung khdach hang cd nhdn

Céc ngan hang thuong mai hién nay déu co
mot co ché quan 1y khac nhau, chinh vi vay trong
mdi giai doan phét trién ciia ngin hang s& c6
nhitng myc ti€u khac nhau. Tuy nhién cac ngan
hang thwong mai déu c6 mot xu hudng chung 1a
t6i da hoa loi nhun va dé dat dugc muc tiéu nay,
cac ngin hang phai dé ra chién luoc kinh doanh
dé kip thich tmg vé6i bién dong cta thi trudng [3].

Hoat dong tin dung la nghiép vu quan trong
nhit ctia mot ngan hang thuong mai, luén chiém
ty trong 16n nhét trong ngudn loi nhuan ctia ngan
hang, vi vy ngan hang thuong mai ludn phai
danh gia tinh hiéu qua trong hoat dong tin dung
noéi chung va tin dung ca nhan noi riéng [3].

Tinh hiéu qua trong hoat dong tin dung
dugc hiéu 1a mirc d6 hiru ich cta san pham so véi
gia tri st dung cua nd hay con goi la lgi nhuan
thu duoc sau kinh doanh, thé hién & sy khai thac
ngudn luc va chi phi trong qué trinh cdp tin dung
nham dat dugc muc tiéu ting trudng ma ngan
hang dé ra [4].

Hiéu qua tin dung ngén hang thé hién tuong
quan gitra cac két qua hoat dong tin dung v&i mot
muc chi phi thyc hién hoat dong tin dung nhét
dinh. Hoat dong tin dung cang hi€u qua thi cac
két qua tin dung ma ngan hang dat duoc cang 16n
ung voi mot co s& vt chét, so lugng lao dong va
lwong ngudn von dau vao nhét dinh.

Tuy nhién, khac v&i hoat dong san xut kinh
doanh khéc, san pham tin dung khong cho ra két
qua ngay khi ngan hang ban san pham tin dung
cho khach hang, ngan hang chi thu dugc chi phi
dd bo ra va co 1ai khi khach hang két thiic viéc sir
dung khoan tin dung dugc cép, do vay doanh thu
va 13i tai mot thoi diém chua phan anh dung két
qué cua hoat dong tin dung.

Ngoai ra, trong hi¢u qua hoat dong tin dung,
trude tién ngan hang thuong mai can phai hoan
thanh duoc muc tiéu dé ra, néu khong dat duoc
muc tiéu thi khong thé c6 tinh hiéu qua tuy nhién
khong phai lic nao dé dat duoc hiéu qua ciing 1a
giam di chi phi ma 1a su dung nhiing chi phi d6
nhu thé ndo, c6 nhitng chi phi khong can thiét
phai giam di nhung c6 nhiing chi phi phai ting
1én vi viéc tang chi phi s€ gitp cho ngan hang
hoan thanh muyc tiéu t6t hon.

Muc tiéu trong cip tin dung ciia cic ngan
hang thuong mai thuong thé hién & doanh sb cho
vay, ty I¢ n¢g qua han va ng x4u, doanh sb thu ng
con chi phi trong cép tin dung ngoai chi phi van

hanh (chi tra luong, mit bang) chu yéu la sb tién
13i phai tra cho nguoi cho vay (6 day la lai huy
dong) va s tién phai trich 1ap du phong rui ro
cho hoat dong tin dung.

Hiéu qua tin dung con 1a két qua ctia mdi
quan hé bién ching gitra ngdn hang va khach
hang vay vén - nén kinh t& xa hoi, cho nén khi
danh gid hiéu quad hoat dong tin dung can phai
xem xét ca ba khia canh la ngan hang, khach
hang va nén kinh té.

Hiéu qua tin dung dung trén goéc do cua
khéch hang:

Hiéu qua tin dung c6 nghia ring hoat dong
tin dung phai pht hop v6i muc dich, nhu cau sir
dung cta khach hang, véi quy mo, ky han, chi phi
hop 1y, cho phép khach hang phat trién san xuat
kinh doanh c6 hiéu qua va c6 ngudn tra no cho
ngan hang.

Hiéu qua tin dung ding trén goc do cua ngan
hang:

Hiéu qua tin dung doi hoi cac hoat dong tin
dung ngén hang phai dem lai muyc ti€u loi ich
kinh té nhat dinh.

Pham vi, mtc d9, gidi han, co céu tin dung
phai phu hop v6i nang lyc cua ban than ngan
hang, dam bao nguyén tic tin dung, han ché dén
murc thdp nhét rii ro trong quéa trinh hoat dong
kinh doanh, van dé thanh khoan va canh tranh cua
ngan hang, dam bao an toan hoat dong ngan hang.

Hiéu qua tin dung ding trén goc do cua nén
kinh té:

Tin dung phuc vu san xuat lvu théng hang
hoa, gop phan giai quyét viéc lam, khai thac dugce
kha ning tiém tang trong nén kinh te thac day
qua trinh tlch tu va tap trung san xuat giai quyet
t6t cac mdi quan h¢ gitra tang truong tin dung va
tang trudng kinh té, phat trién kinh té va 6n dinh
vi mo.

Hiéu qua tin dung ngan hang ca ba goc do
nay c6 quan hé mat thiét voi nhau, khong thé tach
roi nhau. Néu hiéu qua tin dung ngan hang chi
dugc xem xét ¢ goc do ngan hang, khong phu
hop véi dic trung, nhu ciu cua khach hang thi
hi€u qua do s€ chi la nge“in han hodc thiéu tinh kha
thi.

Khi cac don vi kinh doanh khong ton tai va
phat trién dugc, hé thong ngan hang khong thu
hoi duge cac khoan cho vay, thi nén kinh té s& roi
vao tinh trang thu hep, tri tré, chir khong noi dén
vén dé phat trién.
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2.3 Sw can thiét ning cao hiéu qudi hoat
dong tin dung khdach hang ca nhdn ciia ngdn
hang thwong mai

Viéc nang cao hiéu qua hoat dong tin dung
khéach hang ca nhan tai cic NHTM la mot trong
nhitng nhiém vu chién luge nhim dam bao su
phat trién bén vimng va kha ning canh tranh trong
bbi canh thi truong tai chinh ngay cang bién dong
va ap luc canh tranh gia tang.

Tin dung ca nhén khong chi dong vai tro
quan trong trong co cau lgi nhuan cia NHTM ma
con 1a cau noi truc tlep gitra ngan hang va khach
hang, gop phan thac day tiéu dung, cai thién doi
sdng ngudi dan va kich thich tang truong kinh té.
Tuy nhién, trong thuc té cac NHTM dang d6i mat

véi nhleu thach thire nghiém trong, bao gdm ap
luc vé ting trudng tin dung, rii ro ng xau, su thay
d6i nhanh chong cta céng nghé va yéu cau ngay
cang cao tir phia khach hang. Trong béi canh nay,
nang cao hi¢u qua tin dung ca nhan tro thanh yéu
cau cap thiét nhim khong chi tang cudng nang
Iwc canh tranh ma con duy tri sy 6n dinh va bén
viing trong hoat dong ngan hang [4].

3. Thuc trang hiéu qua hoat dong tin dung
khach hang ca nhan tai Ngan hang thwong mai
¢6 phan Ngoai Thuong Viét Nam - Chi nhanh
Tién Giang

3.1. Ty I¢ tang truong dw ng khdch hang cd
nhdin

Bdng 1. Ty I¢ tang truwong dw ng khdch hang cd nhin

Du ng¢ tin dung

Tée do T;’;nd‘-’

Chi ticu Nim 2022 | Nam 2023 | Nam 2024 | tang truéng tru’frf

(tyddng) | (tyddng) | (ty ddng) | 20222023 | , - gz s

%) 023/20

(%)
I | Duno 6,664 8,753 10,425 131.35 119.10
1 | Ban buén 2,933 3,064 4,298 104.45 140.29
2 | SMEs 580 670 707 115.52 105.52
3 | Thé nhan 3,151 5,019 5,420 159.28 107.99
i | Ty trong khach hang ca |7 57.34 51.99 121.27 90.67

nhan/tong du ng

Toéng du no tin dung ting truéng dang ké
qua timg nam, tir 6,664 (ty ddng) nam 2022 1én
8,753 (ty dong) nam 2023, twong duong mirc
tang truong 31.35%. Nam 2024, con s nay tiép
tuc tang 1én 10,425 (ty ddng), twong dwong mirc
tang truong 19.10%. Mic du toc do ting trudng
2022-2023 rat cao, nhung giai doan 2023-2024 c¢6
diu hiéu cham lai. Diéu nay co thé phan anh thi
truong da bdo hoa hodc ngan hang chu dong diéu
chinh téc do ting truong dé tip trung hon vao
chat lugng tin dung va giam rui ro.

Vé du ng nhém ban buén (1) du ng nhom
ban budn tang nhe tir 2,933 (ty dong) nam 2022
1én 3,064 (ty dong) nim 2023, twong duong murc
tang truong 4.45%. Tuy nhién, dén nam 2024,
con s nay du kién ting manh 1én 4,298 (ty dong)
tuong Gmg mic ting trudng 40.29%. Diéu nay
cho thdy ngin hang dang c6 chién lugc ddy manh
tin dung vao nhém ban budn trong nam 2024, cod
thé do nhan thay tiém ning ting trudong doanh thu
hodc hiéu suét tin dung cao hon & nhom khach
hang nay.

(Nguon: Vietcombank Tién Giang)

Nhom SMEs (doanh nghiép nhé va vira) du
ng ciia nhém nay ting tir 580 (ty dong) nim 2022
1én 670 (ty dong) nam 2023, mic ting trudng
15.52%, sau d6 tang 1én 707 (ty ddng) nim 2024
v6i mirc ting truong 5.52%. Sy on dinh nay cho
thiy ngan hang dang duy tri chién luoc hd trg cac
doanh nghiép nhé va vura.

Nhom thé nhan (3) du no tin dung ctia nhom
khach hang ca nhan tang tir 3,151 (ty dong) nim
2022 1én 5,019 (ty dong) nam 2023, mic ting rat
an tuong 59.28%. Tuy nhién, téc do ting truong
ha nhiét xudng con 7.99% trong nim 2024 vai du
ng 5,420 (ty dong).

Diéu nay cho thiy trong nim 2022-2023,
ngan hang da khai thac t6i da phan khuc nay nho
cac san pham tin dung ca nhéan, dua ra nhiéu
chinh sach uu dai khuyén khich c4 nhan dau tu
kinh doanh. Tuy nhién, dén nam 2024, mic du du
ng tin dung KHCN van ting nhung tdc d9 ting
truong giam do thi truong ca nhan co thé dat dinh
dan dén trang thai bdo hoa. Va hon hét do tac
dong cua viéc suy giam kinh té dang dién ra, thu
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hep san xuit kinh doanh nén anh huéng khong
nho dén tin dung nhém KHCN.

Ty trong khach hang c nhan so voi tong du
no tang tr 47.28% (2022) 1én 57.34% (2023) va
giam xudng con 51.99% (2024). Muc ting giai
doan 2022-2024 cho thiy chién luoc ngén hang
van wu tién khai thac phan khuc c4 nhan. Tuy
nhién, sy giam ty trong trong nam 2024 do tac
dong tir nén kinh té va cho thiy ngan hang bt
dau tai can d6i danh myc tin dung, van gir uu
tién tin dung KHCN di d6i phat trién nhom ban
buon hodc doanh nghié¢p dé dam bao su phat trién
bén virng va giam rui ro tir du ng c4 nhén.

Giai doan 2022-2023 tang trudng toan di¢n
v6i téc do cao & ca 3 nhom, dic biét nhom thé
nhan (59.28%) chiém wu thé. Giai doan 2023-
2024 muc tang trudng cham lai, nhém ban budn
tang truong manh nhat (40.29%) trong khi nhém
thé nhan va SMEs ting truong cham hon. Piéu
nay phan anh sy thay dbi chién lugc cua ngan
hang, chuyén tir ting truéng nhanh sang tap trung
vao hi¢u qua tin dung va da dang héa danh muyc.

3.2. Co céu dw ng tin dung khich hang cd
nhdn theo muc dich cap tin dung

Bing 2. Co ciu dw ng khdch hang cd nhin

Nam 2022 Nam 2023 Nam 2024
Nganh Du o trrf)flg Du o trﬁflg Du o trf)flg

(tydong) | o0 | (tFdong) | o 0° | (tyddng) |
San xuit kinh doanh 2,425.15 65 3,811.63 67 4,248 70
Tiéu dung 559.65 15 739.57 13 673 11
Bit dong san 671.58 18 967.13 17 999 16
Nong nghiép 37.31 1 56.89 1 89 1
Linh vuc khac 37.31 1 113.78 2 118 2
Téng cong 3,731 100 5,689 100 6,127 100

Trong giai doan ba nim, tong du ng tin dung
KHCN ting déu tir 3,731 (ty dong) nam 2022 1én
5,689 (ty dong) nam 2023 va dat 6,127 (ty dong)
niam 2024. Diéu ndy phan anh su gia ting dang ké
trong nhu cau tin dung cua khach hang c4 nhan
(KHCN). Du no tin dung KHCN theo muc dich
cép tin dung nhu sau:

Nganh san xuét kinh doanh 1 linh vuc
chiém ty trong 16n nhét trong co cdu tin dung, véi
mirc ting truong manh tir 2,425.15 (ty dong) dat
65% nam 2022 1én 3,811.63 (ty dong) dat 67%
nam 2023 va tiép tuc ting 1én 4,248 (ty dong) dat
70% nim 2024. Xu huéng nay cho thiy sy uu
tién ctia ngan hang d6i véi cac hoat dong san xudt
kinh doanh, gop phan thic ddy phat trién kinh té.

Du ng tin dung tiéu dung tang tur 559.65 (ty
dong) 15% nam 2022 1én 739.57 (ty dong) 13%
ndm 2023, sau d6 giam nhe xudng 673 (ty dong)
11% nam 2024. Sy sut giam ty trong nay co thé
xuit phat tir viéc ngan hang chuyén trong tam
sang cac linh vuc khac hodc do sy thay doi trong
nhu céu tin dung tiéu dung.

_ Linh vyc bat dong san c6 muc tang truong
deu dan, tr 671.58 (ty dong) 18% nam 2022 1én

(Nguon: Vietcombank Tiéen Giang)

967.13 (ty dong) 17% nam 2023 va dat 999 (ty
ddng) 16% nim 2024. Tuy nhién, ty trong c6 xu
hudng giam nhe, cho thdy ngan hang can nhic rii
ro khi mé rong tin dung trong linh vyc nay.

Mic du mtc du ng tuyét ddi tang nhe tr
37.31 (ty dong) 1% nam 2022 1én 56.89 (ty dong)
1% nam 2023 va 89 (ty_ dong) 1% nam 2024, ty
trong cta linh vyc ndy van duy tri ¢ muc rat thap.
Piéu nay phan anh rang tin dung nong nghiép
khong phai 13 linh vuc wu tién trong co céu tin
dung ctia ngan hang.

Du ng tin dung trong cac linh vyc khac ciing
c6 xu huéng ting tir 37.31 (ty dong) 1% nim
2022 1én 113.78 (ty dong) 2% nam 2023 va 118
(ty dong) 2% nam 2024. Ty trong tang nhe nhung
van chiém phan nho trong téng co céu tin dung.

Nhin chung, ngén hang tap trung mé rong tin
dung vao linh vyuc san xuét kinh doanh va bAt
dong san, trong khi ty trong tin dung tiéu dung va
noéng nghiép giam nhe. Xu hudng nay thé hién
chlen luge cia ngan hang trong viéc dinh hudng
ngudn von vao cac linh vuc c6 tiém nang sinh 16i
cao va pht hop vé6i chién lugc phat trién dai han.

3.3. Ty I¢ dw ng trén von huy dong
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Bing 3. Ty Ié duw no trén von huy dong

H¢ s6 du ng trén von huy dong

Giai doan Chénh léch
Chi tiéu 2022 | 2023 2024 2022-2023 | 2023-2024
+/- +/-
dDg;g;r tin dung khach hang ca nhan (ty 3151 | 5019 | 5.420 1,868 401
Tdng von huy dong (ty dong) 6,627 | 8,066 | 7,769 1,439 -297
Hé s6 du ng trén von huy dong (%) 4755 | 62.22 | 69.76 15 8

Hé s6 du ng trén vén huy dong cua ngan
hang ting manh qua cdc nam, tur 47.55% nam
2022 1én 62.22% nam 2023 va dat 69.76% nam
2024, diéu nay cho thay ngan hang dang ngay
cang str dung nhiéu von huy dong dé cép tin dung.
Miic ting 15% trong giai doan 2022-2023 va
thém 8% trong giai doan 2023-2024 phan anh su
mé rong dang ké cua hoat dong tin dung, dac biét
la tin dung khach hang c4 nhan. Tuy nhién, ty 1&
nay tang lién tyc ciing canh bao nguy co phu
thuéc qua mirc vao ngudn von huy dong, tiém an

(Nguon: Vietcombank Tien Giang)
rii ro vé thanh khoan néu vén huy dong khong
duy tri 6n dinh. Diéu nay dic biét dang luu y khi
tong von huy dong trong nam 2024 c¢6 xu hudng
giam, khién ngén hang can can trong trong viéc
can d6i gifta ting truong tin dung va dam bao an
toan tai chinh. Viéc kiém soat tdt ty 1& nay 1a can
thiét dé duy tri su phat trién bén viing va giam
thiéu rui ro.

3.4. Chit lwong tin dung khdch hang cd
nhdn

Bing 4. Ty Ié ng qud han, ng xéu giai doan 2022-2024

Chi tiéu Nim 2022 Nim 2023 Nim 2024
Tong du no (ty déng) 3,151 5,019 5,420
No du tiéu chuén (ty dong) 3,107 4,949 5,327
Ty 1é no du tiéu chuan (%) 98.60 98.60 98.29
Du ng nhom 2 (ty dong) 11.97 21.58 40.11
Ty 1 ng nhom 2 (%) 0.38 0.43 0.74
Du no xiu (ty dong) 24.26 32.12 52.57
Ty 18 no x4u (%) 0.77 0.64 0.97

Tong du no ting trudng lién tuc qua cac nam,
tir 3,151 (ty ddng) nam 2022 1én 5,019 (ty dong)
nam 2023 va dat 5,420 (ty dong) nam 2024. Toc
d6 tang trudng manh me nay phan anh chinh sach
mé rong tin dung KHCN cta ngén hang. Tuy
nhién, diéu nay ciing dong nghia voi viéc ngin
hang can quan ly chit ché hon dé kiém soat rii ro
tin dung.

Gia tri ng du tiéu chuan ting tir 3,107 (ty
ddng) nam 2022 18n 4,949 (ty dong) nim 2023 va
5,327 (ty ddng nam) 2024. Ty 1& no du tiéu chuin
nam 2022 va 2023 la 98.60% giam con 98.29%
nam 2024. Sy giam nhe nay cho thay chét lwong
tin dung cé xu hudng suy giam nhe do ap luc
tang truong tin dung va cac rdi ro tu nhom ng
khac.

Du ng nhém 2 (ng can chu ¥) ting manh qua
cac nam, tir 11.97 (ty dong) nam 2022 1én 21.58
(ty dong) nam 2023 va dat 40.11 (ty dong) nim
2024. Ty 1& no nhom 2 ting dang ké, tir 0.38%
nam 2022 Ién 0.43% nam 2023 va 0.74% nam

(Nguon: Vietcombank Tién Giang)
2024. Sy gia ting nay la tin hiéu canh bao vé
nguy co chuyén doi tir ng can chi y sang ng xau
néu khong duoc xir 1y kip thoi.

Du no xiu ting nhanh tir 24.26 (ty dong)
nam 2022 1én 32.12 (ty dong) nim 2023 va dat
mirc cao 52.57 (ty dong) vao nam 2024. Ty 18 no
xau ciing gia tang tir 0.77% nam 2022 1én 0.64%
nam 2023 va dat 0.97% nam 2024. Sy gia ting
nay vugt qua ngudng canh bdo, doi hdéi ngan
hang phai tap trung vao viéc xir Iy va thu héi no
xau, dong thoi nng cao hiéu qua quan 1y tin dung.

Béng 4 cho thiy ngan hang dang tang truong
tin dung d6i twong KHCN manh mé&, gbp phan
tang loi nhuan chi nhanh. Tuy nhién, cung vdi su
tang truong nay la su gia tdng ro rét ctia ng nhom
2 va ng xau. Du ty 1é ng x4u nim 2024 van dudi
ngudng rui ro (3%), nhung murc tang nay la dau
hiéu can chi y. Vietcombank Tién Giang can cai
thién quy trinh thim dinh tin dung KHCN, quan
1y rui ro chat ch€ hon, va nang cao hiéu qua xu 1y
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no dé (}‘ém‘béo chét lugng tin dung, duy tri su
phat trién bén viing trong tuong lai [4, 5].

4. Panh gia chung vé hi¢u qua tin dung khach
hang c4 nhén cia Ngin hang thwong mai cd
phan Ngoai thwong Viét Nam - Chi nhanh
Tién Giang

4.1. Nhitng thanh cong dat duwoc

Qua danh gia thuce trang tin dung khach hang
ca nhan cua Vietcombank Tién Giang nhitng ndm
qua da thu dugc nhitng thanh cong sau:

Thir nhét, s6 lwong khach hang c4 nhan vay
vbn cua chi nhanh nhitng nim qua cé sy ting
trudng kha cung voi mang ludi can b ban hang
ngiy cang duoc bd sung ca vé quy mo va chat
lugng.

Tha hai, tinh hinh du ng¢ tin dung khach
hang c4 nhan c6 nhiéu diu hiéu kha quan. Ngay
tir khi bit ddu vao hoat dong, xac dinh duoc muc
tiéu kinh doanh, Vietcombank Tién Giang tip
trung vao cong tac tin dung ndi chung ciling nhu
tin dung ca nhan noi riéng, tong du ng nim sau
ludén cao hon ndm trudc.

Thr ba, nhd sy mé rong sé lugng khach
hang va du ng tin dung khach hang c4 nhan ma
thi phan tin dung KHCN cuia Vietcombank Tién
Giang cac nam qua khong ngung gia tang.

Thi tu, cing v6i su ting truéng vé quy mod
tin dung, co ciu thanh phan du no tin dung ciing
¢6 su thay doi dang ké theo hudng ngay cang da
dang hoéa san pham tin dung KHCN.

Tht nam, sau hon 16 nam hoat dong, chét
luwgng hoat ddng tin dung noéi chung va hoat dong
tin dung c4 nhan cua Vietcombank Tién Giang
luén dam bao theo muirc cho phép, thip hon hé
théng va mirc chung ctia nganh ngan hang.

4.2. Han ché

Thu nhit, du no c4 nhan ting truéng nhung
khong 6n dinh so v6i du ng ban budn, SMEs,
chuyén do6i m6 hinh ban hang con cham.

Tht hai, tuy tdc do ting trudng cao song quy
md tin dung khach hang c4 nhan cua
Vietcombank Tién Giang so voi 03 NHTM khéi
qudc doanh van con khiém tén, do d6 thi phin
cua chi nhanh méi chi ding thir 4.

The ba, mang lu6i giao dich
Vietcombank Tién Giang chua rong khap.

cua

Thr tu, san phim ca nhan phat trién chwa da
dang, chu yéu tap trung vao cac san pham truyén
thong.

Thir ndm, cac san pham tin dung khach hang
ca nhan cua chi nhanh chua thyc sy dap ung day
da tién ich mong doi cua khach hang.

5. Cac giai phap phat trién tin dung khach
hang c4 nhan tai Ngin hang thwong mai c6
phin Ngoai thwong Viét Nam - Chi nhanh
Tién Giang trong twong lai

5.1. Tang cwong doi ngii ban hang cd vé 5o
lwong va chat lwong

5.1.1 Gia tang luc lwong ban hang va sdp
xép nhadn sy phu hop hoat dong ban hang:

DPé md rong va khai thac t6i da lugng khach
hang 1a dan cu tai dia ban, Vietcombank Tién
Giang cap thlet can ting cuong doi ngil ban hang,
trong d6 noi bat 1a luc luong ban hang truc tiép.

Sép xép, to chuc lai phan coéng, phan nhiém
Phong Khach hang. Dé giai phong thoi gian cho
viéc phat trién khach hang, chuyén mén hoa
nghiép vu tin dung can sém dugc trién khai tai
chi nhanh.

5.1.2. Ning cao chdt heong nhan su:

Nghiép vu tin dung la mot trong nhiing
nghiép vu phtc tap nhét tai Vietcombank Tién
Giang, lién quan téi quy dinh cua nhiéu linh vuc.
Vi vay, doi hoi cac can bd quan ly cling nhu can
by khach hang khong chi c6 nang luc chuyén
mon ma con phai c6 phdm chit dao dic tdt, tinh
than trach nhiém cao, trung thuc va c6 kha ning
lam viéc dudi nhiéu ap lyc. Ho phai 1a nhiing
ngudi ¢ ky nang phén tich, c6 sy am h1eu tuong
tan vé nhiéu linh vuc cta nén kinh té, nim bat
duoc luat phap, tap quan, thuc tién hoat dong cua
cac doanh nghiép, nguoi dan dia phuong, tir do
dua ra duoc nhitng danh gia chinh xac vé khach
hang, tao diéu kién dé dua ra cac quyét dinh tin
dung nhim dem lai loi nhudn cling nhu giam
thiéu rui ro cho Vietcombank Tién Giang.

5.2. Mo rong mang luéi, nhin dién thuwong
hiéu

Mot trong nhitng bién phap phat trién dich
vu ngan hang ban 1€ ndi chung va tin dung khach
hang c4 nhan ndi riéng tai Vietcombank Tién
Giang la phat trién kénh phan phdi, trong tam la
viéc md rong mang ludi.

Vietcombank Tién Giang cin diy manh phat
trién cac dich vu Ngan hang dién tir dé khach
hang c6 thé thuc hién ngay moi giao dich tai nha,
noi lam viéc; nang cao chét lugng dich vu phu
hop v6i xu thé hoi nhap. Chi nhanh ciing can c6
kién nghi voi Hoi s trong phat trién kénh phan
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phéi san phdm cho vay truc tuyén nhu mot sb
ngan hang khac da lam.

5.3. Da dang héa cdic phwong thirc bdn
hang ciia

Vietcombank Tién Giang can lap t6 nghién
ctru va danh gia thi truong dé xay dyng dinh
hudng va tiép can dia ban myc tiéu, nganh muc
tiéu, khach hang muc tiéu.

Xay dung va quan tri danh myc khach hang
trong diém (khach hang tién giri, tién vay 16n va
céc khach hang wu tién), c6 ké hoach phéan cong
bam sat cac khach hang hién hiru dé cham séc va
nim bét nhu cau khach hang, kip thoi phuc vu.

Vietcombank Tién Giang can sang loc thong
tin tir cac co' quan quan ly Nha nu6e (Cuc Thué,
Hai quan) va t6 chuc kiém toan tir d6 tiép can
thém nhiéu d6i twong khach hang doanh nghiép
trong va ngoai tinh ¢o tinh hinh tai chinh tét.

Tiép tuc tham nhap, chiém linh thi phan dbi
v6i khach hang tot (nhan than tot, nganh nghé
kinh doanh t6t va c6 tai san bao dam tot) cia cac
ngan hang khac.

Tang cuong lién két, két ndi véi so ban
nganh dé phat trién don vi tra luong, két ndi véi

trung tdm hanh chinh cong, bénh vién, trudng hoc.

Ting cudng su phdi hop giita bd phan quan
ly khach hang doanh nghiép 16n hoédc khach hang
ban budn va khach hang ban 1é dé thuc hién ban
chéo cac san pham ban 1é cho can bo cong nhan
vién clia khach hang doanh nghiép 16n hodc
khéch hang ban buon.

Tang cuong trao ddi thong tin dé phdi hop
ban hang voi cac chi nhanh trong hé théng
Vietcombank Tién Giang.

Phat trién ngudn khach hang thé nhan tir
nhom hang doanh nghiép két hgp chinh sach vé
gia.

5.4. Tang cwong kiém sodt cdc khodn sau
cho vay

Vietcombank Tién Giang cin quan tdm hon
dén cong tac kiém tra, giam sat khach hang sir
dung vbn vay cia khach hang nhim dam béao
ddng von ma ngan hang tai trg dugc dau tu dang
muc dich va khéng trai véi quy dinh ctia phap
luat, trén co s& d6 nang cao hi¢u qua vong von
dau tu.
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