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Tom tit — Hoat dong phat trién tin dung tiéu dung tai Ngan hang thwong mai c¢6 phan Thinh vugng
va Phat trién Chi nhanh Long An giai doan 2021-2023 da dat dwoc nhiéu két qua tich cuc. Tuy nhién,
hoat dong nay van con tdn tai mot sé han ché nhat dinh nhu quy md nho, mang ludi chua rong va chua
ddng déu, thiéu nhidu san pham vay tiéu dung thiét thuc, han mic ting truong tin dung bi gii han, quy
ché cho vay tiéu dung ctia Ngan hang thuong mai ¢6 phan Thinh vugng va Phét trién Chi nhanh Long
An van con bi gi¢i han béi cac quy dinh ndi bd. Qua viéc phan tich thyc trang phat trién tin dung ti€u
dung, tac gia da dua giai phap thyc hién dé nang cao hiéu qua phat trién tin dung tiéu ding tai Ngan
hang thuong mai cd phan Thinh vuong va Phét trién Chi nhanh Long An giai doan 2024-2026 1a phat
trién quy mo va phat trién chét luong.

Abstract — Consumer credit development activities at the Prosperity and Development Joint Stock
Commercial Bank, Long An Branch in the period of 2021-2023 have achieved many positive results.
However, this activity still has certain limitations such as small scale, small and uneven network, lack
of practical consumer loan products, limited general credit growth limit, consumer lending regulations
of the Prosperity and Development Joint Stock Commercial Bank, Long An Branch are still limited by
internal regulations. Through analyzing the current status of consumer credit development, the author
has proposed solutions to improve the effectiveness of consumer credit development at the Prosperity
and Development Joint Stock Commercial Bank, Long An Branch in the period of 2024-2026, which
are to develop scale and develop quality.

Tir khéa — Giai phap phat trién tin dung tiéu dung (consumer credit development solutions), tin
dung ngén hang thuong mai (commercial bank credit).

ban, Ngan hang thuong mai ¢6 phan Thinh vuong
va Phét trién Chi nhanh Long An (PGBank Long
An) da trién khai loai hinh tin dung tiéu dung ddi
véi khach hang ca nhan. Pac biét PGBank Long
An trong nhitng nim gan diy da khong ngimg
d4y manh du no tin dung tiéu dung, di timg budc
cai thién quy trinh, quy ché cho vay pht hop nhu
ciu cta ngudi dan, nhung dam bao an toan vé tin
dung. Tuy nhién, vé chinh sach ciing nhu quy ché
cho vay ctia Chi nhanh van con ton dong nhiing
vuéng méc khach quan, chi quan lam anh huéng

1. Sur can thiét ciia dé tai

Viét Nam tor mot nudc nong nghiép lac hau
chuyén sang nén kinh té thi truong theo hudng
cong nghiép hoa, hién dai hoa ning suit san xut
cao da tao ra luong hang hoa phong phu va da
dang, dap (mg nhu cdu tiéu dung ctia ngudi dan.
Thuc hién chinh sach mo ctra, bd mat nén kinh té
Viét Nam dd chuyén d6i manh, doi song cua
ngudi dén ngay cang nang cao, tién dén cudc
song thodi mai hon vé vat chat 1an tinh than,
ngoai nhirng nhu cau thiét yéu thi nhu cau cudc

song duoc nang cao hon, nhu nha cta tién nghi,
xe 0 t6 hién dai, du lich, du hoc nuédc ngoai,... Do
d6, doi khi nguoi dan cho phép minh chi tiéu
vurot mirc thu nhap, dan dén nhu cau vay mugn
dé tiéu dung ting 1én. Piéu nay da tao ra thi
truong cho vay tiéu dung ddi voi cac ngan hang
thuong mai c6 sy canh tranh cao.

Ném bat dugc nhu cau cua nguoi dan cling
nhu lam tang tinh canh tranh véi cac ngan hang
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dén kha ning tang truong tin dung tiéu dung cua
Chi nhanh.
2. Co s 1y thuyét va cac nghién ciru truée

2.1. Khdi ni¢m

Phat trién tin dung tiéu ding 13 qua trinh mé
rong va cai thién cac dich vu tin dung ma ngan
hang hoac t6 chirc tai chinh cung cap cho ca nhan,
nham dap Gng nhu cau vay ti€u dung nhu mua
sam hang hoéa, dich vy, chi tra cac khoan chi tiéu,
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hodc giai quyét cac van dé tai chinh c4 nhan khéc
[1,2].

2.2. Sw cdn thiét phdt trién tin dung tiéu
dung tai ngdan hang thuwong mai

Tin dung ti€éu dung dong vai trd quan trong
trong viéc dap tmg nhu cdu tai chinh ngay cang
cao cta ngudi dan. Tin dung tiéu dung gop phan
thiac day nén kinh té va tiéu dung ca nhan. Khi
ngudi dan d& dang tiép can von vay, ho c6 thé chi
tiéu nhiéu hon vao céac san phém va dich vy, tir d6
thac day sy ting truong tiéu dung ca nhan [2].

Phét trién tin dung tiéu ding mang lai nhicu
lgi ich cho ngin hang, dac biét trong viéc ting
truong ngudn thu. Thir nhat, tin dung tiéu ding
gitip ngan hang mo rong d6i twong khach hang,
khong chi gidi han & doanh nghiép ma con tiép
can duoc khach hang c4 nhan. Piéu nay khong
chi mo rdng thi trudong ma con gitp ngan hang da
dang hoa nguén thu, tao ra cac co hdi phat trién
moi. Thir hai, tin dung ti€u ding 1a mot ngudn thu
16n va 6n dinh, giup tang truong du no tin dung.
Khi ngén hang cung cap cic san pham tin dung
tiéu dung, du ng tin dung tang 1€n, gop phan déng
ké vao viéc gia tang lgi nhuan. Cudi cung, cic
san pham tin dung tiéu dung hap dan va linh hoat
giup ngan hang thu hit khach hang mdi, tao co
hoi phat trién cac dich vu tai chinh khac, déng
thoi nang cao kha nang canh tranh trén thi truong

[3].

Tin dung ti€éu dung dong vai tré quan trong
trong viéc cai thién chat luong cudc séng cua
nguoi dan. Dau tién, né gitp giai quyét cac nhu
cau tai chinh cap thiét, cho phép nguoi déan tiép
can ngudn von nhanh chéng dé ddi phéd véi
nhitng tinh huéng khan cap, tranh tinh trang thiéu
hut tai chinh. Piu nay khéng chi gitp ho vuot
qua khé khin ma con ning cao chét lugng cudc
song, dic biét trong nhitng hoan canh kho khan.
Thir hai, tin dung tiéu dung con hd trg nguoi dan
thuc hién cac muc tiéu dai han, nhu mua nha, hoc
hanh, hodc dau tu vao suc khoe. Tin dung tiéu
dung khong chi mang lai lgi ich cho nguoi vay
ma con giup ngan hang quan ly va giam rui ro tai
chinh hiéu qua [1].

Ung dung cong nghé trong phat trién tin
dung tiéu dung mang lai nhiéu lgi ich déng ké
cho ca ngan hang va khach hang. Céng nghé tai
chinh (Fintech) gitip cac ngan hang cung cip tin
dung tiéu dung nhanh chéng va dé dang hon
thong qua cac nén tang truc tuyén, giam bat tha
tuc hanh chinh va tang tinh linh hoat trong viéc

tiép can vbn vay. Tin dung ti€u dung dong gop
vao sy phat trién bén ving cua nén kinh té bang
cach giam bét binh dang xa hoi va phat trién tai
chinh toan dién [4, 5].

2.3. Tong quan cdc nghién civu trude

Tac giad lugc khao cac nghién cuu trude da
thuc hién cu thé la:

Nguyén Thi Ngoc Diém nghién ctru chu dé
“Phat trién tin dung ti€u dung tai Ngin hang
Thuong mai ¢6 phan Pau tu va Phat trién Viét
Nam - Chi nhanh Moc Hoéa, tinh Long An”.
Nghién ctru da dua ra nhiing giai phap dé phat
trién, mo rong hoat dong tin dung tai Ngén hang
Thuong mai c6 phan Pau tu va Phat trién Viét
Nam - Chi nhanh Mgc Hoéa, tinh Long An cu thé
la: Tang von diéu 1&, ning cao chit luong tin
dung, da dang hoa cac san pham dich vu ngin
hang, dao tao phat trién ngudén nhin lyc ngan
hang [5].

Nghién cuu trude "Tin dung ti€éu dung tai
Ngan hang Nong nghiép va Phat trién Nong thon
Viét Nam - Chi nhanh Long An”. Két qua nghién
ctru thong ké, phan tich, téng hop va so sanh
nhing s6 lidu da thu thap duoc dé danh gia tinh
hinh cho vay, ting trudng va du no¢ tai Agribank
Chi nhanh Long An giai doan 2020 - 2022 [6].

Phan Thi Anh Tién vdi nghién cuu “Phat
trién tin dung tiéu ding tai Ngan hang Thuong
mai ¢ phan Ngoai thwong Viét Nam - Chi nhanh
Long An”. Két qua nghién ctru di xay dung
khung 1y thuyét vé& dich vu tin dung tiéu ding tai
céc ngan hang thuong mai, cac san pham tin dung
tiéu ding, chi tiéu danh gia phat trién tin dung
tiéu dung va su can thiét phat trién tin dung tiéu
dung tai ngan hang thuong mai tai Viét Nam.
Duya trén nén tang ly thuyét da xay dung, nghién
ctru dd phén tich thuc trang phat trién tin dung
tiéu dung tai Vietcombank Long An, qua d6 tim
ra nhitng mat ton tai trong dich vu tin dung tiéu
ding tai chi nhanh. Tir d6 dé xudt mot so giai
phap nham phat trién dich vu tin dung tiéu ding
tai Vietcombank Long An giai doan 2021 - 2025
[7].

3. Thye trang phat trién tin dung tiéu dung tai
Ngan hang thwong mai ¢6 phan Thinh vuong
va Phat trién - Chi nhianh Long An giai doan
2021-2023

3.1. Két qud phdt trién vé quy mé, khéi
luong
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Bdng 1. Tinh hinh cho vay tiéu dung giai doan 2021-2023

PVT: Ty dong

2021 2022 2023

e | T Ty Ty
. no trong | Dwng | trong Duwng | trong

STT San pham : (%) (%) (%)
1 Cho vay thau chi 12.86 | 17.19 7.72 6.58 11.14 5.99
Cho vay mua, chuyénnhuong | o6 o7 | 9763 | 5504 | 47.05 | 5456 | 2931

2 bat dong san

3 Cho vay x4y stra nha 19.97 | 26.71 19.75 16.82 3.92 2.11
4 Cho vay mua 6td 1.61 2.16 1.17 0.99 60.86 32.69
5 Cho vay cam c6 s0 tiét kiém 7.99 10.69 6.51 5.54 1.27 0.68
6 Cho vay tiéu dung khac 11.68 | 15.62 | 27.02 23.01 54.43 29.23

Tong 74.79 100 117.41 100 186.17 100

Du no tin dung tiéu ding 1a téng sb tién ma
ngan hang da cho vay ddi véi cac khoan vay tiéu
dung cta khach hang, bao gém céc khoan vay
tiéu dung ca nhan, vay mua nha, vay mua 0 to,...
Du ng tin dung tiéu dung cua PGBank Long An
da tang lién tuc qua cac nim. Tir ndm 2021 dén
nim 2022, du ng ting tr 74.79 (ty dong) lén
117.41 (ty dong) twong tmg v6i mirc ting khoang
57%. Tir ndm 2022 dén nam 2023, du no tiép tuc
tang 1én 186.17 (ty dbng) voi muc ting khoang
58.5%. Bleu nay cho thidy muc do ting truong
ctia du ng mdi nim 13 kha cao va c6 xu huéng o6n
dinh. Trong d6, du n¢ cho vay mua 6t6 ting
manh, chiém ty trong 32.69% so tong du ng tiéu
dung [11].

(Nguon: PGBank Long An)

Trong nam 2021, cho vay bat dong san va
x4y stra nha chiém ty trong 16n, thé hién sy quan
tdm manh mé vao linh vyc nay. Tuy nhién, trong
nam 2022, cho vay bat dong san van duy tri &
muc cao, trong khi cho vay ti€u dung khac va
thau chi lai ting manh, cho thdy sy gia ting nhu
ciu tiéu dung ca nhan. Pén nam 2023, cho vay
mua 6td bung nd manh mé, vuot qua cac khoan
vay khac, cho thay nhu cau s¢ hitu 0td gia tang,
trong khi cho vay xay stra nha va cam cb so tiét
kiém giam dang ké. Cac khoan vay tiéu ding
khac van giit mic cao, phan 4nh sy gia ting chi
ti€u c4 nhan (Bang 1).

Bdng 2. Tinh hinh dw ng tiéu dung cé tai san dam bdo va khong tai sdn ddam bdo

PVT: Ty dong
2021 2022 2023
STT Sén pham Du | Tytrong | Dw Ty trong Du Ty trong
ny (%) ny (%) ny (%)

1 bD; ng khongcé taisandam | ) o0 | 1719 | 7722 6.58 11.143 | 599
Du no c6 tai san dam bao 61.931 | 8281 | 109.69 | 93.42 175.03 | 94.01

2 * \ e 5 5 5 \ A A
Sé:‘“ san dam bao labatdong| 3 93¢ | 7515 | 103,18 | 87.88 | 173.764 | 93.33

Téng 74788 | 100 |117.412| 100 186.173 | 100

Du ng ti€u dung tang truéng manh, déu dén
qua cac nam, diéu nay phan anh sy phat trién on
dinh cta nén kinh t& va nhu cdu tin dung cua
nguoi tidu dung ting cho thay chét lugng tin dung
tiéu dung cia PGBank Long An ngay cang cao.
Du no ¢6 tai san bao dam cha yéu 1a bat dong san
tang dan qua cic nam (2021 chiém 82.81%, nim
2022 chiém 93.42%, nam 2023 chiém 94.01%).

(Nguon: PGBank Long An)

Du n¢ khong co tai san bao dam giam dan
qua cic nim (niam 2021 chiém 17.19%; nim
2022 chiém 6.58%; nam 2023 chiém 5.99%). No
qua han tang nhe (to 3.83% nam 2022 tang lén
dén 4.17% niam 2023); ng xau giam manh nidm
2022 no x4u dat 1.827 (ty ddng) chiém 2% dén
nam 2023 ng x4u con 1.561 (ty ddng) chiém 1.07%
[12].
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3.2. Két qud phdt trién vé chit luong

= Téc d6 ting truong sb khach hang ca

Nhém chi tiéu khéch hang dugc danh gi nhan.
qua céc chi tiéu quan trong nhu sau: = Tong s6 khach hang quan trong va khach
=  Tong s6 khach hang c4 nhan cia PGBank hang than thiet.
Long An.
Bdng 3. Tinh hinh tang truwong tin dung tiéu dung giai doan 2021 - 2023 .
DVT: Ty dong
Tang trudng|Tang trudng
. z twong doi | twong doi
STT San pham 2021 2022 2023 202272021 | 2023/2022
(%) (%)
1 | Cho vay thiu chi 12.857 | 7.722 | 11.143 -39.94 44.30
Cho vay mua, chuyén nhuong bat | 5 666 | 55242 | 54558 | 167.30 -1.24
2 |dong san
3 | Cho vay xay stra nha 19.974 | 19.753 | 3.920 -1.11 -80.15
4 | Cho vay mua 6t 1.614 1.166 | 60.858 -27.73 5117.59
5 | Cho vay cam cb so tiét kiém 7.993 | 6.510 | 1.266 -18.56 -80.55
6 | Cho vay tiéu dung khac 11.683 | 27.018 | 54.427 131.26 101.45
Tong 74.787 [117.412] 186.173 56.99 58.56

Tong du no ting truéng manh qua cac nam,
ddc biét 1a tir 2021 dén 2022, cho thdy sy mo
rong dang ké trong hoat dong cho vay. Tuy nhién,
muc ting truong 2023/2022 (58.56%) cao hon
mét chat so voi 2022/2021 (56.99%), nhung
khong qua chénh léch, cho thiy toc do ting
truong c6 xu huéng 6n dinh. Cho vay thdu chi
chtng kién sy sut giam manh trong nam 2022, c6
thé do nhu cau vay thu chi giam hodc ngan hang
that chat chinh sach tin dung. Nam 2023, du no
phuc hdi dang ké nhung van chua dat mirc 2021.
Diéu nay cho thiy san pham c6 du hiéu cai thién
nhung chua 6n dinh. Cho vay mua, chuyén
nhuong bat dong san c6 ting truéng manh nhat
trong niam 2022, phan anh nhu cau 16n vé bt
dong san hogc chinh sach khuyén khich vay mua
bét dong san.

Tuy nhién, ndm 2023 ghi nhan sy sut giam
nhe, c6 thé do thi truong bat dong san chiing lai
hoic 14i sut ting khién khach hang han ché vay.
Cho vay xay/sua nha c6 xu hudng giam lién tuc,

déc bit 1a sut giam nghiém trong trong nam 2023.

Diéu nay c6 thé phan anh nhu cau xdy, stra nha
giam manh hodc ngan hang di chuyén huéng tap
trung sang cac san pham khac. Muc giam 80.15%
1a dang bao dong va cn xem xét cac yéu td nhu
chinh sach tin dung, 13i suét, hodc tinh hinh kinh
té. Cho vay mua 6td c6 bién dong manh nhat.

(Nguon: PGBank Long An)

Sau khi giam trong nam 2022, du n¢ tang
vot trong nam 2023, dat mirc cao nhét trong tat ca
cac san phim. Muc ting truong 5117.59% cho
thiy nhu cau mua 6t6 ting dot bién, c6 thé do cac
chuong trinh khuyén mai, chinh sach tin dung wu
d3i, hodc xu hudng tiéu ding thay doi. Cho vay
cam c6 s tiét kiém co xu hudng giam lién tuc voi
mirc giam nghiém trong trong nam 2023. Diéu
nay co6 thé do khach hang it str dung sb tiét kiém
lam tai san dam bao hodc ngan hang han ché loai
hinh cho vay nay. Mirc giam 80.55% cho thiy san
pham nay gan nhu khéng con dugc wa chudng.
Cho vay tiéu dung khac 1a mdt trong nhling san
pham ting trudng manh nhét, dic biét trong nam
2022. Miic tang truong tiép tuc duy tri & mirc cao
trong ndm 2023, cho thiy nhu cau vay tiéu ding
(c6 thé 1a vay mua sim, du lich, hoc tip, v.v.)
dang tding manh. San pham nay dong vai tro quan
trong trong viéc thiic ddy tong du ng.

Pé tinh toan tir Bang 4, tac gia da dya vao
cac cong thurc sau:

= Tang trudng tuyét ddi = Gia tri ndm sau -
Gia tri nam trudc

» Tiang truéng tuong ddi (%) = (Ting
trudng tuyét doi / Gia tri nam trude) x
100

* Loi nhuén rong = Lai cho vay von — Lai
vay von tur hdi sé chinh
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Bing 4. Ting trwéng khdch hang cd nhin va khdach hang thin thiét giai doan 2021-2023

DVT: Khach hang

Tang truéng Tang truéng
2022/2021 2023/2022
Chi tié 2021 | 2022 | 2023
Hieu Tuyét Tu’?flg Tuyét Tm{flg
abi doi asi | ol
(%) (%)
Tong 0 khich hang cd nhan cua | o7 | ggg | 615 | 99 | 1688 | 127 | 26.02
chi nhdnh
Tong s6 khach hang quan trong 61 58 70 3 4.9 12 20.69
va khach hang than thiét ' ‘

Tong s6 khach hang ca nhan giam manh tir
2021 dén 2022 (-16.88%), nhung ting truéng tich
cuc tir 2022 dén 2023 (+26.15%). Piéu nay cho
thdy chi nhanh da phuc hdi tot trong nim 2023.
Khach hang quan trong va than thiét giam nhe tir
2021 dén 2022 (-4.92%), nhung ting truéng dang
ké tir 2022 dén 2023 (+20.69%), cho thiy chién
lugc gitr chan khach hang quan trong c6 hiéu qua.
Tang truong tuyét doi 2023/2022 cua chi tiéu
khach hang ca nhan (127) (Bang 4).

Hién tai cdc ngén hang thuong mai ¢ Viét
Nam c6 hoat dong huy dong von, cép tin dung
theo mé hinh quan ly von tép trung tai Hoi so
chinh. Thu nhép rong ctia hoat dong tin dung tiéu
dung 1a chénh léch gita phan 13i cua hoat dong
tin dung va chi phi 1ai vay ma PGBank Long An
vay tir Hoi s& chinh.

Theo Thong tu sé 02/2013/TT-NHNN cua
Ngan hang Nha nudc cac khoan ng dugc phéan
loai thanh 5 nhom theo muarc d6 rui ro tang dan, tir
nhom 1 dén nhém 5. Chi tiét vé& cac nhém no va
cac chi ti€u lién quan dén ng qua han va ng x4u
trong thong tu nay:

* No qua han bao gdm cac khoan ng tir
Nhom 2 dén Nhom 5.

»  No x4u la cac khoan no tir Nhém 3 dén
Nhoém 5.

* Tyléno x4u trén téng du ng = (No xau/
Tong du ng) x 100%.

4. Panh gia thyc trang phat trién tin dung tiéu
dung tai Ngin hang thwong mai c6 phén
Thinh vueng va Phit trién - Chi nhanh Long
An giai doan 2021-2023

4.1. Nhitng két qud dat dwoc

Du no tin dung ti€u dung ciia PGBank Long
An da tang truong lién tuc qua cac nam tu 74.79
(ty dong) ndm 2021 1én 117.41 (ty ddng) vao nim
2022 (tang khoang 57%) va tiép tuc ting lén

(Nguon: PGBank Long An)

186.17 (ty ddng) vao nim 2023 (ting khoang
59%) [11].

Chung loai san pham tin dung tiéu dung
ngdy cang phong phu, san phdm tin dung tiéu
dung tai PGBank Long An bao gém 6 loai: Thau
chi; mua, ban, chuyén nhuong bat dong san; xdy,
stra nha; mua 6 t6; cho vay cam c6 s tiét kiém;
tiéu dung khac phu hop véi quy dinh ctia phap
luat (ndp tién hoc phi, chi phi hoc tip trong va
ngoai nudc cho khach hang hodc nguoi than
khach hang; thanh toan chi phi kham chita bénh
bao gdém chi phi sinh dé cho khach hang hoic
ngudi than cua khach hang, mua sim trang thiét
bi noi that) [14].

Céc quy trinh va quy ché cho vay tiéu dung
cua PGBank Long An da dugc cai thién dan dan
[15].

Chinh sach i suat cho vay tiéu ding dg”')i vOi
khach hang ca nhan cua PGBank Long An rat hap
dan [18].

Phuong phap quan ly rai ro tin dung ti€u
dung cua PGBank Long An hiu qua.

Cong tac quang ba thuong hi¢u va céac sin
pham dich vu dugc day manh.

Hoat dong kiém tra kiém soat ndi bo, kiém
tra va giam sat quy trinh trudc, trong va sau cp
tin dung ddi v&i hoat dong tin dung tiéu dung
ludn dugc quan tam.

4.2. Nhitng mdt ton tai, han ché

PGbank Long An van thiéu nhiéu san phim
vay tiéu dung thiét thuc, c6 nhu cau cao trén thi
truong, nhu cho vay mua nha, chuyén nhuong dat
du 4n voi tai san bao dam 1a tai san nhan chuyén
nhuong, hoac cho vay qua hinh thirc thé tin dung.

Nhan thirc vé thuong hiéu trong cong dong
hién van con han ché, mic du PGBank Long An
c¢6 mot doi ngli can bo nhan vién tai nang, lam
viéc v6i tinh than trach nhiém cao, nhung van con
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khong it nhan t& yéu vé trinh d6 chuyén moén,
nghiép vy, va thiéu nhiét huy€t trong cong tac.

Han mirc ting truong tin dung mit bing
chung bi gi6i han, quy ché cho vay tiéu ding cua
PGBank Long An midc du da dugc cai thién,
nhung van con bi giéi han béi cac quy dinh néi
bd, nhu mirc cho vay va gia tri tai san dam bao.

Vé mirc cho vay theo quy dinh hién hanh,

mirc cho vay trén 1 (ty dong) phai trinh vé Hoi s6.

V& gia tri tai san dam bao d6i v6i tai san thude
dién han ché nhan thi ty 1€ cho vay trén gia tri tai
san bao dam chi 35%.

5. Giai phap phat trién tin dung tiéu dung tai
Ngin hang thwong mai c¢6 phan Thinh vuong
va Phat trién - Chi nhanh Long An giai doan
2024-2026

5.1. Gidi phdp phdt trién quy mé

Panh gia thi truong va khach hang, tim hiéu
thong tin vé thi truong tiéu dung, nhu cau va théi
quen tai chinh ciia khach hang, dong thoi phan
tich d6i thu canh tranh.

Xac dinh muc tiéu phat trién, dit ra muc tiéu
13 rang vé quy md, ting truong loi nhuan va ddi
tuong khach hang muc tiéu, déng thoi xac dinh
céc yéu to nhu 13i suét va thoi gian vay.

Thyc hién phan tich rdi ro, dac biét vé kha
nang hoan tra cua khach hang, va xay dung cac
chinh sach quan 1y rti ro chét ché.

Xay dung san phim va dich vy, phat trién
cac san pham tin dung pht hop voi nhu cau khach
hang va tuan thu cic quy dinh phap 1y. Chién
lugc tiép thi phan phdi, xdy dung quang ba, chon
kénh phan phéi hiéu qua.

Theo ddi va danh gia két qua thyc hién ké
hoach, diég chinh khi can thiét va dam bao tinh
linh hoat dé thich nghi véi thay doi thi truong.

PGBank Long An can phat trién cac goi san
pham tin dung tiéu dung méi, chang han nhu b
ba san pham tron goi danh cho can bd nhan vién
(tin dung tiéu dung, thau chi va thé tin dung) dé
mang lai tién ich va su thuén tién cho khach hang.

PGBank Long An ciing can nghién ctu thi
truong dé hiéu rd nhu cAu va mong muén cia
khach hang, thong qua khao sat va phan tich dir
lidu. Piéu nay giup nhan dién cic co hdi méi tir
san phém tai chinh canh tranh. Xac dinh nhém
khach hang cu thé va nhu ciu tai chinh ciia ho dé
thiét ké cac san pham phu hop [17-18].

Day manh du ng cho vay thong qua viéc da
dang héa d6i twong khach hang va xay dung
chinh sach thu hut hi¢u qua. PGBank Long An

cAn c6 mot chién lugc kinh doanh 13 rang, ap
dung riéng cho khach hang hién tai va khach
hang méi, ddng thoi diy manh viée ban chéo san
pham, giéi thiéu thém céc dich vu hodc san pham
phu tro cho khach hang da va dang st dung.

PGBank Long An can phat trién cac san
pham tai chinh phu hop véi nhu cau va kha ning
cua tung nhom khach hang nhu cac khoan vay
mua nha, vay ca nhan, vay doanh nghiép v.v.

PGBank Long An c6 thé trién khai cic
chuong trinh khuyén mai hodc giam lii suat cho
cac khoan vay tiéu dung nhu vay mua nha hodc
thé tin dyng c6 wu dai dac biét.

PGBank Long An ciing can phét trién mdi
quan hé than thiét v6i khach hang hién tai thong
qua cac dich vu tu van tai chinh, chim séc khach
hang nhu gui qua tang vao dip 18 Tét, va tim hiéu
thém vé nhu cau cua khach hang dé dua ra céac
san pham, chinh sach phu hop. i v6i khach
hang méi, ngan hang can lam 13 loi ich cia viéc
giao dich tai chi nhanh, déng thoi nghién ctru dac
diém va théi quen chi tiéu cua timg nhém khach
hang dé cung cip san pham phu hop.

5.2. Gidi phdp phdt trién chit lwong

Néng cao niang luc cua hé théng kiém soat
nodi bo, ting cuong kiém tra, giam sat tudn thu cac
quy dinh va giam sat quy trinh lam vi¢c. Hoan
thién co cdu quan tri, diéu hanh va quan ly rui ro
dé dam bao hoat dong hiéu qua, dong thoi phu
hop v6i quy dinh cua phap luét va cac chuén muc,
thong 1€ quoc té. Tap trung manh mé& vao viéc xir
1y no xdu trong giai doan téi. Phin dau hoan
thanh myc tiéu xtr Iy ng theo dung ké hoach va 16
trinh tai phuong an co céu lai gan voi xu 1y no
xau tai PGBank Long An giai doan 2024-2026.

Pau tu manh m& vao cong nghé dé ning cao
chat luong dich vu va cai thién hiéu qua hoat
dong. Ung dung cong nghé véi muc tiéu mang lai
su thuén ti€n va don gian khi khach hang tiép can
va st dung san pham.

Lanh dao PGBank Long An luén kién dinh
v6i cac budc di chién lugc va su khac biét, dong
thoi nim bt kip thoi cac co hoi kinh doanh 16n
hodc duy doan nhitng khé khan co thé xay ra.

Lanh dao diéu hanh tai PGBank Long An c6
du nang luc dé thuc hién cac nhom cong viéc
khac nhau. Ngan hang chu trong kién toan co cu
t6 chirc, dam bao co céu gon nhe, linh hoat va
pht hop vé6i yéu cau phat trién caa thi truong,

Ngan hang chu trong quan 1y t&i wu chi phi
nhan sy va nang cao ning suét lao dong, PGBank
Long An can thiét 1dp mot trung tdm chuyén dao
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tao can bd vé cac sdn pham. Tang cudng cong tac
giao duc, nang cao tinh than trach nhiém trong
cOng vi€c cua tirng can bd.
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