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Tém tit — Huy dong vbn 1a hoat dong thudng xuyén trong tat ca cic hé thong ngan hang nham dam
bao dong tién cho cac giao dich khong bi gian doan va dem lai loi ich tdi da cho Ngan hang. Do d6 dé tai
nghién ctru “Huy dong v6n d6i voi khach hang ca nhén tai Agribank chi nhanh Thanh Hoa” 1a mot trong
nhitng hoat ddng chinh ciia Ngan hang, muc dich dé xuit giai phap phat trién huy dong vén déi voi khach
hang ca nhén tai Agribank chi nhanh Thanh Hoa trong thoi gian téi thong qua cac dit liéu thir cap tir bao
céo két qua hoat dong kinh doanh cuia chi nhanh giai doan nam 2020 — 2022, két hop véi dit liéu so cap
thu thap thong qua diéu tra khao sat khach hang ca nhan tir nim 2020 dén 2022.

Abstract — Capital mobilization is a regular activity in all banking systems aimed at ensuring
uninterrupted cash flow for transactions and maximizing benefits for the bank. Therefore, the research
topic "Capital mobilization for individual customers at Agribank Thanh Hoa branch" is one of the main
activities of the bank. The purpose is to propose solutions for the development of capital mobilization for
individual customers at Agribank Thanh Hoa branch in the near future, based on secondary data from the
branch's business activity reports from 2020 to 2022, combined with primary data collected through

surveys of individual customers from 2020 to 2022.

Tir khéa — Huy dong von (Capital mobilization), Khach hang ca nhan (individual customers).

1. Sw cén thiét caa dé tai

Quy mé huy dong von quyét dinh quy mo
m¢ rong tin dung cia cidc ngan hang thuong
mai va Ngan hang Nong nghiép va Phat trién
Nong thon Viét Nam (Agribank) da dat duoc
nhimg két qua dang khich 1é vé huy dong vén,
s6 du huy dong vén giai doan 2020 - 2022 1an
Iuot dat dugc la 441.594.127.972 déng;
518.191.516.029 dong; 540.928.935.205 dong,
trong d6 s6 du huy dong voén d6i voi khach
hang c4 nhén giai doan 2020-2022 1an lugt la:
441.461.207.642 dong; 517.677.893.903 dong;
540.780.083.002 dong. Nam 2019 khi dich
bénh Covid bung phét nén kinh té ting truong
cham, hoat dong cua cac nganh ndi chung,
nganh ngan hang noi riéng gap ; nhiéu kho khan,
nhét 1a budc vao nam 2020 diém cao trao ciia
dich bénh, nén kinh té chirng lai thi viéc huy
dong von n6i chung va d6i véi khach hang ca
nhan néi riéng di va dang gip nhiéu khé khan,
cu thé Agribank dang phai chiu nhiéu strc ép
lon. Mot mat phai dap Gmg cac muc ti€u cua
nguoi gii tién va khach hang vay vén, mat

khéc phai ddi mat véi su canh tranh véi cac to
chure tin dung khac, Agribank budc phai danh
gia lai chinh sach huy dong von va tin dung,
xem xét lai ké hoach mo rong va ting trudng,
tim ra nhiing mat manh va mat han ché trong
hoat dong kinh doanh cua minh.

Vi vay, can c6 sur nghién ctru dé dé xuat giai
phép ting quy mé huy dong ngudn tién nhan
161 trong dan cu, dac biét la tién gui tiét kiém,
ddng thoi nang cao hiéu qua huy dong von
(hay giam chi phi huy dong vén) véi khach
hang ca nhan. Pay 1a 1y do tac gia chon dé tai:
“Huy dong von d6i véi khach hang c4 nhan tai
Ngéan hang Nong nghiép va Phét trién Nong
thon Viét Nam chi nhanh Thanh Hoéa tinh
Long An”.

2. Huy déng vén doi véi khach hang ca
nhén tai ngan hang thwong mai
2.1. Khdi ni¢m vé huy dgng von va huy
dong von doi voi khdach hang ca nhan
Ngan hang thuong mai hoat dong trong linh
vuc tai chinh tién t€ véi chitc ndng huy dong
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vbn (nhan tién giri) va sir dung ngudn von do
vao muc dich kinh doanh chinh 1a cho vay
hodc dau tu nhdm téi da héa loi nhuan. Déi véi
ngan hang, cho vay duoc coi la hoat dong sinh
161 chu yéu, do d6 cac ngén hang tim kiém moi
bién phap dé huy dong vén nham dap tng yéu
cdu cho vay. Do vdy, huy dong 14 nghiép vu
co ban, c6 y nghia quan trong trong viéc tao
1ap ngudn von thudng xuyén dé ngén hang
thuong mai thyc hi¢n cac hoat dong kinh
doanh. Huy dong von 14 qua trinh ngén hang
st dung cac cong cu, phuong thirc va bi¢n
phap thich hop dé thu hit cc ngudn tai chinh
trong xa hoi.

2.2. Pic diém huy dong vén doi véi
khach hang ca nhan tai ngdn hang thuong
mai

Nguon vbn huy dong tir khach hang ca nhan
chiém ti trong 16n trong tong nguon vbn, cac
NHTM hoat dong dugc chu yéu nhd vao
ngudn nay.

Vé mit li thuyét, ngudn von tir tién giri ddi
v6i khach hang ca nhan khong on dinh vi
khach hang c6 thé rat tién ma khong bi rang

budc. Vi vay, cac khach hang ca nhan phai duy
tri mOt khodn dy trit thanh toan dé san sang
dap tmg nhu cau rut tién cua khach hang.

Ngudn vén huy dong tir khach hang ca nhan
c6 chi phi str dung von tuong doi cao.

Nguon Von huy dong tir khach hang ca nhan
1a ngudn vén c6 tinh canh tranh gay git giita
cac ngan hang.

Ngudn von huy dong tir khach hang c4 nhan
chi dugc sur dung trong cac hoat dong tin dung
va bao lanh, cic NHTM khong dugc su dung
vbn nay dé dau tu.

3. Thuc trang diém huy dong von ddi voi
khach hang ca nhan

3.1. Két qud phat trién huy dpng von déi
voi khdch hang ca nhdn

Nguon von ctia Agribank Chi nhanh huyén
Thanh Hoéa, tinh Long An dua vao 2 nhom
khach hang chinh 1a khach hang to chic va
khach hang c4 nhan. Trong d6, ngudn von huy
dong tir nhom khach hang ca nhén la chu yéu
va chiém ty trong l6n trong co ciu nguon von
huy dong tai don vi.

Bang 1. Quy mé huy dgng vén khdich hang cd nhén tai Agribank Thanh Héa

Pon vi: Triéu d&ng, %

So sanh So sanh
2021/2020 2022/2021
Nam %A
, Toc d A an
Chi 2020 2021 2022 Mirc ff’ © .| Téc do
o < ang Mirc <
tiéu tang (+), < tang
., (+), |tang(+),
gam () | ooz ()] giam (5) |
giém (-)
aTg:gg nguon von huy 455.404 | 517.618 | 592.105 | 62.214 | 13,66 | 74.487 | 14,39
1. Tién gt t6 chirc 37764 | 33.005 | 17.681| -4.759| -12,6 | -15.324 | -46,93
Ty trong (%) 8,20 6,38 298| -191 3.4
ﬁ:Tlen guri tir khach 417.640 | 484.613 | 574.424 | 66.973 | 16,04 | 89.811 | 18,53
ang ca nhan
Ty trong (%) 91,71 93,62 97.02 1,91 3.4

Trong bdi canh nén kinh té gip nhiéu khoé
khan do anh hudng dich bénh Covid-19 va su
canh tranh gay git giita cac chi nhanh, phong
giao dich cta nhiing NHTM trén dia ban,
Agribank Thanh Hoéa da tap trung thuc hién
nhiéu giai phap dé giir vimg khach hang, tiép
tuc tang truong quy mod ngudn vén huy dong
tir KHCN. Béang 1 cho thay huy dong tién giri
tir to chirc chiém ty trong dudi 8,3% trong tong

Nguon: Agribank Thanh Hoa
nguén vbn huy dong tai dia phuong. Nguén
von huy dong tir khach hang ca nhan chiém ty
trong rat cao (trén 91,71%) trong tong ngudn
von huy dong tai dia phuong va cé xu hudng
gia ting qua cac nim, cu thé: Nam 2020 dat
417.640 tridu dong, chiém 91,71% tong ngudn
von huy dong; nim 2021 dat 484.613 triéu
ddng, ting 66.973 triéu ddng so nim 2020,
chiém 93,62% tong ngudn vén huy dong (ty
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trong tang 0,17% so nam 2020); ndm 2022 dat
574.424 triéu dong, tang 89.811 triéu dong so
nam 2021, chiém 97,02% tong ngudn voén huy
dong (ty trong tang 1,32% so nam 2021). Ty

1¢ tang truong ngudn vén huy dong co xu
huong tang trong giai doan nghién cuu, ty 1¢
tang truong nam 2021 dat 13,66% tang 1én
14,39% trong nam 2022.

Bing 2. 86 lwong khdch hang cd nhan givi tién tai Agribank Thanh Héa

Don vi: Khach hang, %

Nam So sédnh 2021/2020 | So sénh 2022/2021
2020 | 2021 2022 | Toécdd | Muc | Técdp | Mucting

Chi tiéu tang (+), | tang (+), |tang (+),| (1), gidm

giam (-) | giam (-) | giam (-) )

S6 lwgng khich hang | ) o) | 15288 | 17.880 | 2.616 | 20,64 | 2592 | 16,95

huy dong von

Trong do:

1. Khach hang t chitc | 305 226 162 79 2062 | -64 20,42

Ty trong (%) 2,41 145 0,91 | 43,43 237,24

2 Khach hang canhan | 12.367 | 15.062 | 17718 | 2.695 | 218 | 2.656 | 17,63

Ty trong (%) 9759 | 9855 | 99,09 0,1 0,55

Cung véi sy ting truong vé sd du ngudn
vbn huy dong tir khach hang c4 nhan, s6 luong
khach hang c4 nhan ciing c6 sy tang trudng
tuong ung. Nam 2021, Agribank Thanh Hoéa
c6 15.062 KHCN tang 2.695 khach hang so
v6i nam 2020, téc do tang truong dat 21,8%;
dén nam 2022 dat 17.718 khach hang, ting
2.656 khach hang so nam 2021, toc do ting
trudng dat 17,63%.

Thoi gian qua, mdt sf) NHTM khac nhu:
Ngan hang thuong mai c6 phan Ngoai thuong

Nguon: Agribank Thanh Hoa

Viét Nam, Ngan hang thuong mai c6 phan Sai
Gon Thuong Tin, Ngan hang thwong mai c6
phan Pau tu va Phat trién Viét Nam déu chon
huyén Thanh Hoa dé phat trién quy mé mang
ludi hoat dong. Chinh vi vdy, mic do canh
tranh gitra cac NHTM la rat 1on, dic biét la
trong cong tac huy dong vén. Tuy nhién véi
thuong hiéu Agribank 1a NHTM Nha nude, co
thot gian dai hoat dong va duogc nhiéu nguoi
biét dén trén dja ban huyén, Agribank Thanh
Hoa c6 thi phan huy dong von khach hang ca
nhan tuong d6i 16n va 6n dinh.

Bing 3. Thi phan huy dgong von déi véi khdch hang cd nhin giki tién tai Agribank Thanh Héa

Don vi tinh: Triéu don

Thi phin 2020 2021 2022
Thi tran Thanh hoa 205.543 246.705 248.628
Xa Thuy Bong 74.235 79.145 84.251
Xa Thanh Phudc 57.157 63.65 57.232
Xa Thanh Phu 15.235 24.146 22.587
Xa Thuan Nghia Hoa 62.235 44.232 41.781
Xa Tan Tay 12.356 18.249 32.154
Xa Thuy Tay 2.851 18.126 16.245
Xa Tan Hiép 1.841 4.253 4.684
Xa Thuan Binh 1.587 5.649 7.254
Xa Thanh An 2.124 5.245 8.898
Xa Téan DBong 3.71 4.256 9.858
Cé nhan ngoai huyén 2.587 4.021 7.356

Nguon: Agribank Thanh Hoa
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Qua bang 3 cho thdy mic du dich bénh phat
trién manh lay lan trén toan cau, cac hoat dong
kinh té, x4 hoi bi ngung tré nhung thi phan huy
dong von dbi véi khach hang ca nhan trén céc
x4 thi trong toan huyén Thanh Hoéa van ting
dang ké qua cac nam tir 441.461 triéu cia nim
2020 da tang dén 517.677 triéu nam 2021 va
540.780 & nam 2022,

Nguon huy dong ting hing nim la do
ngudn thu nhap cta ho gia dinh va c4 nhan 6n
dinh nhd mua ban ndéng san theo mua vy,
nhimg nim qua san xuit néng nghiép duoc
mua, dugc gid, dich vu néng nghiép ting
nhanh, bét dong san sbt gia va chi bi kim ham
vao nhiing thang cudi nam 2022.

Nguén von huy dong tir cac don vi xa, thi
tran trong toan huyén ciing khong dong déu.

Dbi voi khach hang ¢4 nhan 1a khach véng
lai van dugc 6n dinh nhung thi phan rat thap,
mot phén trén dia ban huyén khong c6 cac khu
du lich, cac khu sinh thai,dich vu n6i chung.
Ngudn thu duogc da s6 chi 14 ngudn giri tam
clia mot s6 quan hé giao dich trong huyén hodc
nguon hd tro tir cac noi gui vé.

4. Danh gia chung vé hoat dong huy dong
von
4.1. Két qua dat dwoc

Ngudn vén huy dong tir khach hang c4 nhan
tang truong manh, co xu hudng phat trién tt,
mac du nhiing ndm qua dich bénh tran lan lam
anh hudng 16n dén céc hoat dong kinh té, xa
hoi.

Co ciu ngudn vbn di theo chiéu hudng
thudn 1o, nguon vén huy déng phuc vu tbt cho
hoat dong kinh doanh, dap ung duoc nhu cau
cho vay va dau tu ciia ngan hang, nhiéu khach
hang 16n dén v6i ngan hang da duoc dép tng
tdt nhat nhu cau cua ho.

Mang luéi khach hang cling dugc mo rong,
nhiéu khach hang c6 quan hé truyén théng voi
ngan hang, lvong khach hang dan cu moi cling
da ting 1én kha cao chiém da phéan trong khu
dan cu trén dia ban.

Co cau nguon v6n theo loai tién huy dong
tang nhanh, chiém vi tri quan trong, gop phan
khong nhé vao hoat dong thanh toan qudc té,
hoat dong dich vu v6i cac ngan hang khac.

4.2. Cdc han ché va nguyén nhén
4.2.1. Cdc han ché:

Con phu thude nhiéu vao vén diéu chuyén
ctia ngan hang cip trén. Co ciu von theo ky
han dic biét 13 tién guri ¢6 ky han du6i 12 thang
1a chu dao, trong khi d6 nhu cau cho vay trung
va dai han rét 16n. Luong vn huy dong theo
trung va dai han chua cao. Diéu nay dit ra cho
ngan hang kho khan trong viéc chuyén doi ky
han va chi phi cho ngudn vén ting 1én.

Bén canh d6 vén huy dong khong ky han
thip chwa dugc chu trong nhiéu, dich vu hd tro
huy dong von con han ché, chua khuyén khich
va thu hit dugc nhidu doanh nghiép tham gia.
Hiéu qua marketing phuc vu cho hoat dong
huy dong von con han ché, chua khai thac
duoc nhleu khéach hang vira c6 nguon Von vira
¢6 nhu cau thanh toan, vira ¢0 nguon von 1 ng0al
t¢; khach hang c6 nhu cau vay von ngan han
trong tong du ng cho vay theo dinh huéng dé
ra, chua khai thac dugc nhiéu khach hang co
vbn vay On dinh, rai ro thap. Hé thong thong
tin trao d6i hai chiéu giira ngan hang va khach
hang con han ché. Nhin chung, ngan hang van
chua thyc hién tot chién luge khach hang.

4.2.2. Cdc nguyén nhan:

Su gia ting dich bénh trén toan cau lam
ngung tré cac hoat dong kinh té xa hoi, viéc
quan h¢ giao dich gitra ngan hang voi khach
hang bi han ché, hang héa, dich vu, san xuat
cling bi anh hudng nghiém trong, thu nhap cua
nguoi dan bi giam st thi viéc huy dong von
rat kho khan.

Nguyén nhan ké tiép anh huéng dén hoat
dong huy dong von d6i voi khach hang ca
nhan cua ngan hang 1a su canh tranh ngay cang
gay git trong hé thong ngan hang hién nay khi
c6 su xuét hién ngay cang nhiéu ctia cac Ngan
hang thuong mai c6 phan trén dia ban huyén.
Ngan hang thiéu chién lugc kinh doanh dai
han dé chu dong trong huy dong vén va cho
vay. Cong tac nghién cutu thi trudng con thu
dong chua nhay bén, do vay cac hinh thac va
mirc 13i suat huy dong dwa ra chua phit hop voi
xu hudng thi truong, lam tang chi phi huy
dong von cua ngén hang. Viée dleu hanh hoat
dong huy dong von chi yéu thién vé thyc hién
chi tiéu ké hoach, thiéu linh hoat, chua quan
tam dén loi thé mang ludi, loi thé thuong hiéu,
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chua bam sat din bién 13i sudt thi truong. Céac
san pham dich vu ciia ngan hang chua da dang,
chua hoan thi¢n, khong thé canh tranh voi cac
ngan hang khac trén dia ban.

5. Giai phap phat trién hoat dong huy dong
von

5.1. Tang cwong hoat dong marketing
ngdn hang

Hoat dong truyén thong, quang céo, tiép thi
giip chi nhanh nhan duogc sy quan tam cha y
ctia khach hang; dong thoi giup chi nhanh
cung cap cac thong tin can thiét nhu loi thé, loi
ich... vé& dong san pham ma chi nhanh hién
dang trién khai, cu thé nhu: quang céo, xuc
tién hon hop khuyén mai, truyén thong noi bo.

5.2. Thwe hién chién lwoc canh tranh
huy déng von ning dpng va higu qud

Phai tao 1ong tin ddi v&i khach hang: Long
tin ctia khach hang d6i v6i ngan hang duoc tao
boi hinh 4nh cia ngén hang nhu chét luong
ctia san pham cung tmg, von tu ¢ va kha nang
tai chinh, trinh d6 va kha ning giao tiép cua
nhén vién, dia diém, tru so.

Phai tao ra sy khac biét cuia ngan hang
Agribank — Chi nhanh huyén Thanh Hoa phai
tao ra nhitng dac diém hinh anh cta minh,
ngan hang minh c6 ma ngan hang khac khong
co.

5.3. Hoat dong cham soc khach hang

Xay dung nguén nhan lyc dam bao vé s6
luong va chat luong, c¢6 thai d§ phuc vu tdt,
tinh than trach nhiém cao dbi v&i khach hang,
déc biét la trong hoat dong huy dong von.
Bén canh chinh sach truyén thong nham
quang ba hinh anh va cac san pham cung cip
thi viéc dam bao, nang cao chat luong phuc
vu va cham séc khach hang 1a diéu hét strc
can thiét d& phuc vu khach hang ngay mot tét
hon nham gitr chan khach hang ciing nhu
phat trién lugng khach hang méi.

5.4. Giig vitng nhom khach hang hién tai
va phat trién khdach hang tiém nang

Mirc huy dong von tir nhom khach hang ca
nhan c6 sy gia tang lién tuc va chiém ty trong
ngay cang cao qua cac nim va toc do ting
truong ndm sau cao hon nam trudc. Do vy,
can gin gifr, chdm soc that tot ddi twong nay.

Can tiép tuc van dong truc tiép trén dia ban
hodc gian tiép qua cac phuong tién thong tin
dai chung, don gian hoa cac thu tyc giao dich,
rt ngdn thoi gian giao dich, tao thém nhiéu loi
ich va tién ich gitip cho khach hang c4 nhan dé
dang tiép can v6i dich vu ctia ngan hang.

Phat trién thém nhiéu ddi twong khach hang
tiém ning: cdn md rong va da dang hoa khach
hang. Da dang hoa khach hang c6 tac dung
gitip ngan hang giam thiéu rui ro vi mdi mot
nhom khach hang c6 mot s6 dic diém chung
vé ngudn von. Do d6, khi c6 nhiing bién dong
nhom khach hang nay c6 phan ing nhu nhau,
V1 thé néu duy tri mot ty trong qué cao nguon
v6n ctia mot nhom khach hang s& dan dén rii
ro cao, kém linh hoat va bat hop 1y.

5.5. M6 réng kénh phén phéi

Kénh phan phdi truyén théng: Bé khuyén
khich ngudi dan giri tién, Chi nhanh can rit
ngan thoi gian thyc hién giao dich cho khach
hang, thong qua viéc bd tri mang ludi mot cach
thich hop, t6 chirc cac quay giao dich luu dong
dé giup giao dich duoc thuc hién nhanh hon.

Kénh phan phéi hién dai: Theo xu thé hién
dai, cac ngan hang xay dung kénh phan phdi
thong qua cac diém giao dich, thanh toan ty
dong nhu ATM, POS. Day la kénh huy dong
nhiéu tiém ning, Agribank Thanh Hoa can day
manh hon nita kénh phan phéi nay.

5.6. Ting cwong huy dong von khéong ky
han

C6 bién phap duy tri 6n dinh s6 lugng va ty
trong nguon von khong ky han cting nhu c6 ké
hoach cu thé ddi véi viéc sir dung von dé dam
bao viéc dau tu c6 13i va an toan thanh khoan.

Tiép tuc day manh hoat dong truyen thong
ddng bo, hiéu qua trong viéc pho bién kién
thirc, nang cao nhan thuc, thay ddi hanh vi va
cach thure thanh todn ti€u dung cia nguoi dan,
qua d6 nang cao kha ning tiép can cc san
pham dich vu ngan hang cho ngudi dan,
khuyén khich sir dung cac phuong thirc thanh
toan khong dung tién mat.
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