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Tém tit — Trong bdi canh nén kinh té thi trudng canh tranh gay gat hién nay va dudi tic dong cia
co ché thi truong thi moi doanh nghiép, moi t6 chirc san xuét kinh doanh déu dang dimg truéc nhiing
kho khin va thach thic 16n trong viée 1am thé nao dé dam bao quy mo va hiéu qua kinh doanh. Cong ty
cd phén bao bi Pai Luc - Chi nhanh Long An chuyén san Xuét cac san phém tr nhya, mat hang chu lyc
1a céc loai bao bi PP dét co tai trong 20 - 200 kg ding cho san xudt cong nghiép, néng nghiép va hang
tiéu dung nhu bao gao, bao phan boén, bao duong, café, cam, tra, phan bén, bao container, bao Jumbo,
bao Bigbag, bao PP Dét, tii PP dét cac loai bao container c6 tai trong 500 - 2,000 kg dung cho cong
nghiép va xut khau. Dic biét, Cong ty ¢b phan bao bi Pai Lyc - Chi nhanh Long An 1 nha cung cap
chinh cac san pham tai cho hé thong cac siéu thi. Vi vy, cong ty luon ludn chi trong t6i viée can dua ra
céc giai phap hiru hiéu dé nang cao hiéu qua kinh doanh.

Abstract — In the context of today's fiercely competitive market economy and under the influence
of market mechanisms, all businesses and production organizations face significant difficulties and
challenges in ensuring business scale and efficiency. Dai Luc Packaging Joint Stock Company - Long
An Branch specializes in producing plastic products, with its main products being woven PP bags with
a capacity of 20 - 200 kg, used in industrial, agricultural, and consumer goods sectors, such as rice bags,
fertilizer bags, sugar bags, coffee bags, animal feed bags, tea bags, container bags, Jumbo bags,
Bigbags, woven PP bags, and various types of woven PP container bags with a capacity of 500 - 2,000
kg for industrial use and export. Notably, Dai Luc Packaging Joint Stock Company - Long An Branch is
a key supplier of bag products to supermarket chains. Therefore, the company consistently focuses on
implementing effective solutions to enhance business efficiency.

Tir khéa — Hiéu qua hoat dong kinh doanh (business efficiency), Cong ty ¢ phan bao bi Pai Luc -
Chi nhanh Long An (Dai Luc Packaging Joint Stock Company - Long An branch).

hién dai hoa co s& vat cht k¥ thuat phuc vu cho
viéc san xuét kinh doanh; 1a dong luc thuc déy
kich thich nguoi lao dong luén quan tim dén két
qua lao dong.

1. Gi6i thi¢u

Trong nén kinh té thi truong dé co thanh
cong doi hoi cac doanh nghiép phai thu(mg xuyén
ap dung cac tién bo khoa hoc, cai tién phuong

thire hoat dong, cai tién td chirc quan 1y san xut
va kinh doanh nham nang cao nang suat chat
luong va hiéu qua.

bic biét viéc danh gia hi€u qua hoat dong
kinh doanh 1a mét viéc vo cung can thiét va luon
dugc cac nha quan ly, quéan tri tai chinh doanh
nghiép thyc hién lién tuc va thuong xuyén. Danh
gia hi€éu qua hoat dong kinh doanh chiém mot vi
tri quan trong trong qua trinh hoat ddng cua
doanh nghiép, giup doanh nghiép cé co so va dir
liéu chinh xac dé dua ra duoc céc chién luogc phat
trién va kinh doanh phii hgp v&i tinh hinh hién tai
cua doanh nghiép minh; gitp doanh nghi¢p canh
tranh trén thi truong, dau tu, mo rong, cai tao,
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Cong ty cé phén bao bi Pai Luc - Chi nhanh
Long An (goi tat 1a Cong ty Pai Luc) chuyén san
xudt cac san pham tir nhya, mat hang chu luc 1a
cac loai bao bi PP dét co tai trong 20-200 kg dung
cho san xuat cong nghiép, nong nghiép va hang
tiéu dung nhu bao gao, bao phan boén, bao duong,
café, cam, tra, phan bdén, bao Container, bao
Jumbo, bao Bigbag, bao PP Dét, ti PP dét..., cac
loai bao container ¢ tai trong 500-2.000 kg dung
cho cong nghiép va xuit khau bic biét, Cong ty
bai Lyc chuyén san xuit va 1a nha cung cép
chinh cac san phdm tui siéu thi shopping bag cho
hé théng cac siéu thi. Vi vay, Cong ty DPai Luc
ludn ludn chua trong toi viée can dua ra cac giai
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phap hiru hiéu dé nang cao hoat dong kinh doanh
cua minh.

2. Co s& Iy thuyét
2.1. Khdi niém vé hiéu qud kinh doanh

Hiéu qua 14 sy so sanh murc chénh 1éch gitra
chi phi bo ra va doanh thu dat duoc qua mot qua
trinh clia ca nhan hay cia mot tap thé. Hiéu qua
kinh doanh chi c6 thé dat dugc trén co s& nang
cao ning suit lao dong va chit lugng cong tac
quan ly.

Pé dat dugc hidu qua kinh doanh ngay cang
cao va vimg chic, doi hoi cac nha kinh doanh
khong nhig phai nim chac cac ngudn tiém nang
veé lao dong, vat tu, tién vén ma con phai niam
chic cung cau hang hoéa trén thi trudng, cac ddi
thu canh tranh. Hiéu mot cach don gian, hi€u qua
kinh doanh 14 két qua dau ra tdi da trén chi phi
dau vao. Mat khac, hiéu duoc thé manh, thé yéu
ctiia doanh nghiép nhim khai thac hét moi ning
lyc hién c9, tan dung dugc nhitng co hdi vang cua
thi truong, c6 nghé thuat kinh doanh dé doanh
nghiép dugc vitng manh va phat trién khong
ngung

2.2. Bin chit ciia hiéu qud kinh doanh

Hiéu qua kinh doanh la pham tru phan anh
mit chét luong cac hoat dong, phan anh trinh do
loi dung cac ngudn lyc san xuat (lao dong, may
moc thiét bi, nguyén liéu, tién vén,...) trong quéa
trinh tién hanh cac hoat dong ctia con ngudi.

2.3. Vai tro cuia hiéu qud kinh doanh

Hiéu qua san xuat kinh doanh 13 cong cu hiru
hiéu dé cac nha quan tri doanh nghiép thuc hién
nhiém vu quan trj kinh doanh khi tién hanh bat ky
mdt hoat dong san xut kinh doanh nao thi céc
doanh nghiép déu phai huy dong va sir dung cac
ngudn lyc ma doanh nghiép c6 kha ning tao ra
két qua phu hop voi muc tiéu ma doanh nghiép dé
ra.

O mdi giai doan phat trién ctia doanh nghiép
thi doanh nghiép déu c6 nhiéu muc tiéu khéac
nhau, tuy nhién myc tiéu cudi cing bao trim toan
bd qua trinh san xudt kinh doanh cta doanh
nghiép la tdi da hoa loi nhudn trén co sé st dung
t6i wu cac ngudn luc cua doanh nghiép. Dé thuc
hién muc tiéu t6i da hoa loi nhuan ciing nhu céc
muyc ti€u khac, cac nha doanh nghiép phai su
dung nhidu phuong phap, nhiéu cong cu khac
nhau.

3. Thyc trang hi¢u qué kinh doanh tai Cong ty
c0 phan bao bi Dai Luc giai doan 2021 - 2023

Cong ty Dai Luc la cong ty con truc thude
Cong ty c¢b phan Nhya 04. Cong ty Pai Luc dugc
cip gidy chimg nhan dang ki kinh doanh do S¢
Ké hoach va Pau tu Thanh phd Ho Chi Minh cdp
ngdy 25/05/2006 (Cong ty cd phan Nhwa 04 tién
than la doanh nghiép Nha nudc dugc thanh lap
vao nim 1992 ¢6 vén nha nudce chiém 10%, 90%
con lai 1a do can b, cong nhéan vién gop von.
Cong ty cb phan Nhuwa 04 duoc giao quyén tu chu
trong san xuat kinh doanh).

Bing 1. Ty I¢ von gop & Cong ty Pai Luc

Co dong Von gép (VND) Ty 18 (%)
Cbong ty c6 phan Nhya 04 48,416,000,000 68
Ong Lé Vin Luyc 17,800,000,000 25
Ong Nguyén Thanh Tung 2,848,000,000 4
Ba Ta Thi Thanh 2,136,000,000 3
Cong 71,200,000,000 100

(Nguon: Cong ty c¢6 phan bao bi Pai Luc - Chi nhanh Long An)

Téng vbn gop: 71,200,000,000 (VND), duoc
phan b6 cho 4 ¢b dong. C6 dong 16n nhat 1a Cong
ty cO phan Nhya 04 so hitu 48,416,000,000
(VND), chiém 68% téng von, cho thiy day la cod
dong chi phéi, c6 quyén kiém soat 16n dbi véi cac
quyét dinh chién luoc cua cong ty. Co dong ca
nhan gém cac ong/ba cu thé gom:

= L& Van Lyc gop 17,800,000,000 (VND),
chiém 25%, 1a ¢6 dong ca nhan 16n nhit,
c6 anh huéng dang ké nhung khong di
dé chi phdi so véi Cong ty Nhua 04;

= Ong

Nguyén Thanh ~ Tung  gop
2,848,000,000 (VND), chiém 4%, c6 vai
tro nho hon;

= Ba Ta Thi Thanh gép 2,136,000,000
(VND), chiém 3%, la ¢c6 dong nho nhat.

Co cdu c6 dong cho thay su chi ph6i manh
mé cta Cong ty cb phén Nhua 04 (68%) va ong
Lé Van Luc (25%), v6i quyén luc tap trung cao.
Diéu nay co the gitip cong ty ra quyét dinh nhanh
nhung tiém an rai ro vé xung dot loi ich hodc
thiéu da dang trong quan tri. Hai cb dong nho con
lai c6 anh hudng han ché.
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Bing 2. Co cdu nhin su theo trinh d

2021 2022 2023 Tyle t‘zf,‘/f)t”‘mg
Trinh d¢ So Ty So Ty So Ty 2022/ 2023/
lwgng | trong | lwong | trong | lweng | trong 2021 2022
(ngudi) | (%) | (ngwdi) | (%) | (ngudi) | (%)
DPai hoc 12 6.7 14 6.5 15 6.7 16.7 7.1
Cao dang 4 2.2 6 2.8 6 2.7 50 1
Trung cap 11 6.1 15 6.9 15 6.7 36.4 1
Dudi trung cap 152 84.9 182 83.9 188 83.9 19.7 3.3
Cong 179 100 217 100 224 100 21.2 3.2

(Nguon: Cong ty c6 phan bao bi Pgi Luc - Chi nhanh Long An)

Luc lugong lao cé trinh d§ nang luc ngay
cang phat trién, chat lugng ngudn nhan lyc ngay
cang dugc nang cao, sd lugng nhan vién nang cao
trinh d6 qua cac nim déu tang. Hang nam, Cong
ty Pai Luc cho nhan vién tham gia cac 16p dao
tao tap trung, trong d6 hai ndi dung dao tao lon la
dao tao thuc nghiém vé ky thuat chuyén giao

cong ngh¢, xtr Iy mdi trudng va dao tao trinh do
1y luan chinh tri cho can bo quy hoach.

Ty 1€ ting trudng lao dong binh quan ndm
cia Cong ty Pai Luc tir 10% dén 22%. Riéng
nam 2023 di 1a nam tht 5 sau qué trinh dau tu,
cai tién nén lao dong twong ddi 6n dinh, chi ting
khoang 3.2% so v&i nam 2022.

Bing 3. Téng hop cdc chi tiéu dinh gid két qua kinh doanh ciia Cong ty Pai Luc

Ty 1€ tang
Chi ticu Pon vi Nam Nam Nam truwéng (%)
tinh 2021 2022 2023 | 2022/ ] 2023/
2021 | 2022
1. Téng tai san Treu 110,000 | 128,000 | 130,000 | 16
dong 2
2. Vén chii s6 hitu Tieu | 61700 | 69,800 | 71,200 | 13
dong 2
3. Doanh thu ban hang Tréu | 99100 | 38,500 | 39,400 | 32
dong 2
4. Cac khoan giam trir doanh thu T£1¢u
dong
5. Doanh thu thudn Tneu | 59100 | 38,500 | 39400 | 32
dong 2
6. Doanh thu hoat déng tai chinh Tricu ) 47 52 12
dong 11
A , Triéu
7. Thu nhap khac ddng 5 6 1 20 23
. Triéu
8. Tong doanh thu (5+6+7) L 29,147 | 38,553 | 39,453 | 32
dong 2
9. Gia vén hang ban Tneu | 10300 | 27,300 | 28,100 | 49
dong 3
S s Triéu
10. Chi phi tai chinh ddng 17 22 35 29 59
i1 1x Triéu
11. Chi phi ban hang déng 1,300 1,380 1,300 6 %
12. Chi phi quan 1y doanh nghié Tricu 1430 | 1200 | 1,190 6
. Chi phi quan 1y ghiép dong , , , 4
. i14s Triéu
13. Chi phi khac dong 1 2 4 100 100
14.Tong chi phi Triéu
(4+9+10+11+12+13) dong | 20748 | 29904 ) 30,629 | 44 2
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. n A Triéu
15. Loi nhuan gop (5-9) dong 10,800 11,200 11,300 4 |
16. Loi nhuan tir hoat dong tai chinh | Tri€u
(6-10) ‘ dong 25 25 17 -32
17. Loi nhuan thuan tr hoat dong san | Triéu
xuét kinh doanh (15+6-10-11-12) dong | B39 | 8645 1 8827 13 2
. R , Triéu
18. Loi nhuan khac (7-13) , ddng 4 4 3) 75
19. Tong loi nhuan trude thué Triéu
(17+18) ddng 8,399 8,649 8,824 3 )
£ A ‘A Triéu
20. Thué thu nhap doanh nghiép d f”mg 1,680 1,730 1,765 3 )
. A J9 Tl‘iéu
21. Loi nhuan sau thué (19-20) y 6,719 6,919 7,059 3
dong 2

(Nguon: Cong ty co phan bao bi Pai Luc - Chi nhanh Long An)

Cin ctr Bang 3, ta thay duoc tinh hinh két
qua kinh doanh cua Céng ty Pai Luc da c6 nhiing
chuyén bién méi. Qua do, ta thay doanh thu ban
hang ting kha cao tir nim 2021 dén nim 2023, cu
thé nam 2022 ting 9,400 (triéu dong) so voi nim
2021, nam 2023 tang 900 (triéu dong) so véi nim
2022. biéu ndy cho thay Cong ty Dai Luc da day
manh san Xudt san pham nham dap ung cac hop
ddng xuat khau da ky két.

San lugng san xudt cia Cong ty Pai Luc
tang dang ké, ndm 2021 san luong 1a 235,000 (céi)
nhung dén nam 2023 san luong 1a 325,000 (cai),
tang gan 38% san lugng chi trong 2 nim. Diéu
nay cho thdy Céng ty Pai Luc dat hiéu qua trong
vi€c gia tang san luong qua cac nam.

4. Panh gia chung thuc trang
4.1 Két qua dat dwoc

- Hoat dong san xuit bao bi trong moi
truong kinh té xa hoi trong nudc tuong dbi on
dinh va méi truong phéap 1y di c6 nhiéu cai thién,
d6 1a thuan lgi 16n trong hoat dong kinh doanh
cua Cong ty Pai Luc. Bén canh d6 su phong phu
vé ngudn nguyén lidu ciing 14 nhitng yéu to gop
phan thuc day su phat trién cua Cong ty Pai Luc.

- Nhén vién c6 trinh d6 nang luc ngay cang
phat trién, chat lugng ngudn nhan lyc ngay cang
dugc nang cao, s6 lugng nhan vién nang cao trinh
d6 qua cac nam déu tang. Nhan vién Cong ty Dai
Luc dugc tham gia cac 16p dao tao tap trung,
trong d6 hai ndi dung dao tao 16n 1a dao tao thuc
nghiém vé ky thuét chuyén giao céng nghé, xir ly
moi truong va dao tao trinh d 1y luan chinh tri
cho can bg quy hoach.

- Cong ty c6 ngudn tai san tuong déi 16n nhu

nha xudng, mdy moc, thiét bi san xuét, phuong
tién van tai, dat dai, nha cira. Ngudn tai san cua

Cong ty Pai Luc ludn dugc bd sung khé tdt qua
cac nam.

- Vén chii sé hitu ting glup cho Cong ty bai
Luc cang chu dong hon trong viéc can dbi co cau

vbn, thuc ddy manh qua trinh hoat dong san xudt
kinh doanh.

- Doanh thu thuan ciia Cong ty Pai Luc qua
cic nim déu ting, didu nay 1a do cong ty da
khong ngirng mé rong thi trudng cia minh, su
dung cac nguén lyc mot cach co6 hiéu qua.

- Chi phi qua cac nam cé tang nhung tang
thap hon so voi mirc ting ciia doanh thu. Cong ty
Pai Luc diu tu cai tién thém trang thiét bi nhung
s6 lugng cong nhan ting khong dang ké do su
diéu dong va phan coéng hop 1y cua ban lanh dao
nén da dem lai hiéu qua tdi uu.

- Ty 1€ tang loi nhuan gitta cdc nam chua
nhiéu nhung v6i mue chi phi thap vi thé Cong ty
Pai Luc dat lgi nhuan 6n dinh.

- Su cb ging clia toan thé can bd, nhan vién
trong cong tic quan ly, san xuat, nang cao chat
luong san pham theo hudéng ngay cang chuyén
nghiép hon voi su hd tro, lién két ciia nganh bao
bi va cac dia phuong trong nudc.

- Cong ty Pai Lyc da gop phan ning cao kim
ngach xuit khau cta Viét Nam, thuc day dau tu,
m¢ rong thi truong tiéu thu. Hang nam, Cong ty
Pai Luc xuét khiu sang thi truong cdc nude gan
80% luwong san phdm san xuét ra, chi yéu tap
trung & thi truong Chau Au (Anh, Phap, Drc, Bi,
Ha Lan, T4n Ban Nha, Ireland, Thuy Dién, Na
Uy), Pong Nam A ((Malaysia, Singapore) va
Chau Uc (Uc, New Zealand) Bic va Nam My
(M9, Brazil).

- Hién tai Cong ty Pai Luc chua c¢6 khoan ng
qua han cling nhu mat kha nang thanh toan, tudn
thu dang quy trinh, ddm bao kha nang thanh toan.
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Nhin chung, hoat dong san xuét kinh doanh
cua Cong ty Pai Luc dat duoc két qua kha quan,
hiéu qua san xuat kinh doanh 6n dinh va c6 budc
phat trién.

4.2 Nhitng han ché

Bén canh nhiing két qua dat duoc, Cong ty
Pai Luc cling con mot s6 han ché lam anh hudng
dén hiéu qua san xuat kinh doanh cu thé la:

- Thi truong chinh cia Cong ty Pai Luc la
xuét khau sang cac nudc, doanh thu ban hang ndi
dia chi khoang 20%. Cong ty Dai Luc c6 thé da
lya chon chién lugc phat trién manh mé trén thi
truong qudc té, noi nhu cau déi véi san pham cua
ho c6 thé cao hon hoic 6n dinh hon. Do do, cong
ty c6 thé tap trung phan 16n ngudn luc vao céc thi
truong xuat khau thay vi ndi dia.

- Hoat dong marketing cua Cong ty Dai Luc
tap trung chu yéu trong khu vuc xuat khau. Cong
tac quang cdo, gi6i thiéu, quang ba san phim cua
Cong ty Pai Luc trén thi truong ndi dia cod trién
khai thuc hién nhung chua phong pht, gigi han
vé sb lugng va chét lugng, hoat dong marketing
chu yéu tap trung & khau ban hang.

- Nguoi lao dong lam viéc trong Cong ty Dai
Luc dugc hudng cac chinh sach phu hop voi quy
dinh cua Nha nudc, hi€u qua cong viéc cao. Hién
tai, nguoi lao dong mudn ¢ ‘mot moi truong lam
viéc tot hon nhu can c6 nguon anh sang tu nhién
b6 sung hé thong dén chiéu sang, giam tiéng on
tr hé théng may moc anh huong dén sirc khoe
nguoi lao dong, hé thng quat dap tng dugc tai
mot sé khu vuc nha xudng vao mua nang rat
noéng, ché do com trua can dugc cai thién vé chit
luong.

- Viéc dao tao va phat trién nguén nhan luc
tuy da dugc Cong ty Pai Luc quan tam, tuy nhién
chua dat hi€u qua cao.

- Cong ty Dai Luc c6 lugng hang t6n kho
tuong ddi nhiéu, mot sé san pham moi chat luong
chua cao nén sy canh tranh va stc ép trén thi
truong rat 16n. Ty 1¢ hang doi tra tir 3-5% nhung
da anh huong dén uy tin ctia cong ty.

- Chinh sach vé thu mua, du trit nguyén vat
liéu tuong ddi tot nhung cac chinh sach phogf
nglra riii ro khi ngudn nguyén vat liéu gip su cb
bét thuong chua dugc xac dinh, diéu nay co thé
tao ra mot s thach thire cho Cong ty Pai Luc
trong tuong lai.

4.3 Nguyén nhan ciia nhitng han ché

- Thi trudong chinh cua Coéng ty Dai Luc la
xudt khau sang cac nude, trong khi nén kinh té

thé gi6i co6 dau hiéu voi kha ning roi vao tinh
trang suy thodi, lam phat tang cao anh hudng tryc
tiép dén nhidu nganh nghé, trong d6 co san xut
bao bi.

- Thi trudng ndi dia cod thé d3 bio hoa hoic
c6 sy canh tranh rat gay git tir cac dbi thu trong
nuée dan dén khé khian trong viée gia tang thi
phan _Trong khi do, cac thi truong xuat khau co
thé d& dang hon dé thdm nhap va c6 loi nhuan
cao hon thi truong ndi dia. Cong ty Pai Luc co
thé gap kho khin trong viéc thiét 1ap cac kénh
phan phéi hiéu qua tai thi truong nodi dia hodc chi
phi phan phdi va quang cido cao lam giam loi
nhuan ban hang & thi trudong noi dia.

- Hoat dong marketing cia Cong ty Dai Luc
con han ché 13 do ngudn vén con han hep. Mit
khac, cong ty cling chwa tip trung dau tu cho linh
vuc marketing thi truong ndi dia.

- Cong ty Pai Luc thuc hién cac ché do,
chinh sach cho nguoi lao dong twong dbi day du.
C6 mot sd yéu cau ciia nguoi lao dong tuy hop ly
nhung vugt qua kha nang dap ung. Mot s yéu
cau chua déap tmg kip thoi, Cong ty Pai Lyc dang
tim gidi phap thich hop.

- Viéc dao tao va phat trién doi ngii nhan
vién, cong nhan voi trinh do chua twong dong
xudt phat tir ngudn lao dong tuyén dung tai dia
phuong, lao ddng mua vu.

- Ngudn nguyén vit lidu chu yéu tir nhap
khédu nén viéc thu mua, bao quan, luu kho con
gip nhiéu kho khan trong khau xir 1y,vi thé lam
nguyén vat li€u bi hao hut, hu hong.

5. Giai phap nidng cao hiéu qua kinh doanh
cia Cong ty DPai luc - Chi nhanh Long An
trong twong lai

5.1 Phdt trién bén vitng va than thign méi
truong

Ul tién phat trién cac san pham bao bi xanh,
st dung nguyén li¢u tai ché va giam thi€u tac
dong moi truong.

Pap tmg cac tiéu chuan qudc té vé bao bi
xanh nhu FSC (Forest Stewardship Council) va
cac tiéu chuan vé giam khi thai carbon.

5.2 Ting cwong ning lwc sin xudt

Péu tu vao cong nghé in an hién dai va tu
dong hoa day chuyén san xuat dé tang nang suat
va giam chi phi.

Xay dyng co so ha tang méi tai Long An dé
dap tmg nhu ciu ngdy cang ting trong nudc va
quoc té.
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5.3 Pa dang héa sin phim

Phat trién thém cic dong san phdm bao bi
cho cac nganh céng nghiép miii nhon nhu cau bao
bi lon va yéu cau chét lugng cao, an toan, va tinh
nang ddc biét, tao co hoi cho cong ty phat trién
san pham bao bi chuyén biét va pht hop véi ting
nganh nhu thyc pham, dugc pham, va hang tiéu
dung nhanh (FMCG).

Tao ra cic dong san phdm doc quyén hoic
tuy chinh theo yéu cau khach hang.

5.4 Mo rong thi truong va thuwong hi¢u

Tap trung phat trién tai thi truong phia Nam
va cac khu vuc lan cén, dac biét 1a cac khu cong
nghiép tai Long An va Pong bang song Ciru
Long.

Ting cudng xuit khau sang thi trudng qudc
té nhu Pong Nam A, Chau Uc, Chau Au va My.

5.5 Chuyén déi sé va qudn tri doanh nghiép
hién dai

Trién khai cac hé théng quan 1y doanh
nghiép ERP va phan mém quan ly khach hang
CRM (¢ tang hi€u qua van hanh.

Xay dung hé théng quan 1y dir liéu san xuat
thong minh (Smart Factory) dé dap tmg xu thé
cong nghiép 4.0.

Cong ty Pai Luc da xac dinh muyc tiéu nang
cao trach nhiém ciia nhan vién trong viéc tiép
nhan va giai quyét thu tuc thanh toan nhanh gon

cho to chiic, ca nhan; xac dinh trach nhiém cua
nhéan vién.

Dé dap mg yéu cau phuc vy nén kinh té hién
dai chuyén nghi¢p doi hoi doi ngli nhan vién
Cong ty DPai Luc phai dugc dao tao chuyén sau,
nang cao trinh d6 vé chuyén moén, k§ ning tac
nghiép, tinh chuyén nghiép trong giao tiép. Tur
nam 2022 tré di, Cong ty Pai Luc xic dinh
phuong hudng xdy dung hiéu qua vé ngudn nhan
lyc trong viéc quan ly va xac dinh hi€u qua kinh
doanh.
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