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Tém tit — Bai bao phan tich thyc trang va dé xuat giai phap ning cao chét luong d6i ngli cong chuc
cép xa tai huyén Chéu Thanh, tinh Long An giai doan 2021-2023. Dya trén s licu thong ké, nghién ctiru
cho thay s6 luong cong chuc tang 6n dinh nhung c6 xu huong chimng lai, phan anh sy 6n dinh vé€ nhan su.
Tuy nhién, sy phan bd nhan su giita cic xa chua dong déu, mot s6 don vi con thiéu hut ngudn lyc. Trinh
d6 chuyén mon, ky nang cong nghé va ngoai nglr cua cong chire co tién bo, nhung van con han ché, dac
biét trong k¥ ndng mém nhu giao tiép, giai quyét van dé. Pé nang cao chét lugng doi ngii, can tap trung
vao tuyén dung theo tiéu chudn, dao tao bdi dudng thudng xuyén va cai thién ché do dii ngd nhdm thu
huat nhan tai.

Abstract — The article analyzes the current state and proposes solutions to enhance the quality of
commune-level civil servants in Chau Thanh District, Long An Province, during 2021-2023. Based on
statistical data, the study shows a stable increase in the number of civil servants, though the growth rate
is slowing, indicating personnel stabilization. However, the distribution of personnel across communes
remains uneven, with some units facing resource shortages. The professional qualifications, technological
skills, and foreign language proficiency of civil servants have improved, but limitations persist,
particularly in soft skills such as communication and problem-solving. To improve the workforce quality,
efforts should focus on standardized recruitment, regular training, and enhanced incentives to attract

talent.

Tir khéa — Cong chirc (civil servants), chat luong (quality), ddo tao (training).

1. Pit van dé

Cép x3 1a cip chinh quyén gin dan nhit trong
hé théng chinh tri hanh chinh ciia nudc ta, c6 vai
tro didc biét quan trong trong viéc to chirc va trién
khai thyc hién cac chu truong, chinh sach cua
bang, phép luét cia Nha nuge den nguoi dan, cong
ddng dan cu. Pay la cap truc tiép quan 1y dia ban
dan cu co sd, giai quyét cac thi tuc hanh chinh, cac
mdi quan hé xa hoi, dong thoi phan anh kip thoi
tam tu, nguyén vong cua nhin dén 1én cac cap cao
hon. Trong co ciu t chirc nha nuéc theo hudng
tinh gon, hiéu luc, hiéu qua, cip xa duoc xem la
nén tang khong thé thiéu trong viéc bao dam sy 6n
dinh chinh tri, giit gin an ninh trat ty, thiuc day phat
trién kinh té, xa hoi bén vimg tai dia phuong.

Doi ngii cong chire cap xa giit vai trd ndng cdt
trong t6 chic va van hanh hoat dong cua chinh
quyén co s&. Cong chirc 1a nhitng ngudi tryc tiép
thue thi cong vu, trién khai cac chinh sach, phap
luat dén véi nguoi dén; dong thoi cling 1a nguoi
chiu trach nhiém giai quyet nhiéu van dé thiét yéu
trong doi song x4 hoi nhu dat dai, ho tich, ho Kkhau,
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an sinh xa hdi, lao dong, y té, giao duc tai dia
phuong. Vi tinh chit dic thu nay, chat lugng doi
ngii céng chirc cip xa c6 anh hudng truc tiép dén
hi€u qua quan ly hanh chinh va sy hai long cta
nhan dan ddi véi chinh quyén.

Trong thoi gian qua, huyén Chau Thanh tinh
Long An di ban hanh nhiéu cha truong va giai
phap nham nang cao chat luong d6i ngii cong chure
cAp xa. Mot sb chuyén bién tich cuc da duoc ghi
nhén nhu ty 1€ cong chirc ¢o trinh d dai hoc ngay
cang ting, co ciu doi ngil timg budc dugc kién
toan, nhan thire chinh tri va thai d6 phuc vu nhan
dan ngay cang dugc cai thién. Tuy nhién, thuc té
cho thay van con ton tai nhiéu bat cap va han ché
nhu tinh trang bb tri, str dung cdng chirc chua hgp
1y, mot s6 cong chire con yéu vé chuyén mén, thiéu
ky nang thyc thi cong vu, cong tac dao tao, boi
dudng chua gin véi vi tri viéc 1am va yéu cau thuce
tién. Bén canh do, diéu kién 1am viéc tai mot sb xa
con thiéu thén, mirc thu nhap chwa twong xing voi
khdi lugng cong viéc, anh huong dén dong luc 1am
viéc 1au dai cua doi ngii cong chirc cip xa.
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Xuét phat tir nhitng yéu cau thuc tién néu trén,
v6i mong mudn timg bude xay dung doi ngii cong
chtrc cdp xd ctia huyén Chau Thanh vira hong vira
chuyén (tirc 14 c6 pham chét chinh tri tot va trinh
dd chuyén mon cao), tac gia da thuc hién bai viét
“Nang cao chit luong doi ngii cong chuc cip xi
ctia huyén Chau Thanh, tinh Long An”. Bai viét
nham phan tich thyc trang, chi ra cac nguyén nhan
han ché, tir d6 dé xuét cac giai phap thlet thuc dé
nang cao chit luong doi ngii cong chire cp xi cua
huyén Chau Thanh trong thoi gian t6i, gop phan
xay dung nén hanh chinh nha nude hién dai, dan
chu, phuc vu.

2. Thue trang chit lwong ddi ngii cong chirc cip
xa ctia huyén Chau Thanh, tinh Long An

21T ong quan vé chat lwong di ngii cong
chire cdp xa

Chat luong ddi ngii cong chirc cap xi dong
vai tro dic biét quan trong trong viéc t6 chire thuc
hién chirc ning, nhiém vu cua chinh quyén dia
phuong, dong thoi 1a yéu t6 then chdt quyét dinh
hi€u qua quén 1y nha nudc va mirc do hai long cta
ngudi dan dbi voi bo may hanh chinh cong. Cong
chtrc cdp xa duge xem la “gde ré” ctia hé théng
hanh chinh, 1a luc lugng truc tlep tiép xuc, lam
viéc voi ngudi dan va trién khai thuc tién cac chua
truong, chinh sach cua Pang, phap luat cia Nha
nudc tai co so [1].

Doi ngli cong chire cip xa chinh 1a cdu ni
truc tlep gitta Nha nude va cong ddng dan cu Y
thon, ap, not cac van d& dan sinh duoc giai quyét
cu thé, nhanh chong va thiét thuc. Vi vay, vige
danh gia chat luong d6i ngii cong chirc cap x3 can
duoc tlep can mot cach toan dién, trén co s& cac
tiéu chi nhu: Trinh d§ chuyén mén, nang luc thuc
thi cong vy, k¥ ning giao tiép va xir Iy tinh hudng,
tinh than trach nhiém, phdm chit dao dirc va kha
nang thich img v6i d6i méi hanh chinh [5].

2.2. Thyc trang chit lwong dpi ngii cong
chirc cdp xa

Mot sb nghién ctu da khing dinh rang chat
lugng cong chirc cap xa phu thude vao cac yéu tb
c6 tinh hé thong nhu: Chinh sach tuyén dung, ché
d6 dai ngd, didu kién lam viéc, van hoa cong so va
cong tac dao tao boi dudng. Trong d6, viéc ning
cao nang lyc cong chire théng qua dao tao dinh ky,
gin véi vi tri viéc 1am duoce xem 13 yéu t§ quyét
dinh, gop phan chuan hoa d6i ngii va ting higu qua
thuc thi cong vu. Tuy nhién, theo khao sat tai mot
s6 dja phuong, cong tac dao tao van con nhiéu han
ché nhu thiéu thyc tién, chua cap nhat kip thoi xu
huéng méi, ddn dén nang lyc hanh chinh con thap,

dac biét & mdt bo phan cong chirc tré hodc cong
chure 12u nam thiéu dong lyc doi mai [4, 7].

801 canh chuyen dbi s6 ciing dang dét ra yéu
cau cap bach ddi vaoi cong chirc cip xa trong viée
nang cao ky nang cong nghé. nang luc st dung
thanh thao cac phan mém hanh chinh, co s¢ dir liéu
dién tir va nén tang s6 1a yéu t6 quan trong trong
danh gia chat lugng cong chure hién nay. Viée trién
khai dich vu cong truc tuyén, s6 hoa ho so va van
hanh phan mém mat cira dién tir doi hoi cong chirc
phai c6 tu duy d6i méi, nhanh nhay voi cong nghé
va nang cao hi¢u qué phuc vu ngudi dan [6].

Céc nghién ctru trude [2] chi ra rang ché do
dai ngd khong tuwong xtmg, diéu kién lam viéc
thiéu thon va khdi luong cong viéc 16n 1a nhiing
yéu té anh huong tiéu cuc dén tinh than 1am viée
cua cong chure xa, déc biét ¢ cac dia ban vung sau,
ving xa. Cong chirc phai kiém nhiém nhiéu vi tri
trong khi ché d6 tién lwong, phu cp chua twong
g lam giam dong lyc, tinh sang tao va hiéu suat
cong viéc.

Tom lai, chat lwong déi ngii cong chirc cip Xxa
1a yéu t6 mang tinh chién lugc, co vai tro quyét
dinh trong nang cao hiéu qua quan tri dia phuong.
bé phat trién d6i ngii ndy, can thyuc hién dong bd
nhiéu giai phap: Nang cao chit luong tuyén dung,
d6i méi ndi dung, phwong phap dio tao, xay dung
co ché khuyén khich hiéu qua, cai thién méi truong
lam viéc, tang cuong tng dung cong nghé va quan
trong hon 1a thic d:fly tinh than hoc tap phuc vu
trong tirng cd nhan cong chirc. Pay 1a nhiém vu lau
dai, doi hoi su phdi hop chit ché giita hé thdng
chinh tri va ban than doi ngii cong chirc.

Dua vao Bang 1, quy md d6i ngii cong churc
cap x4 tai huyén Chau Thanh, tinh Long An giai
doan 2021-2023 ¢6 xu hudng ting déu. Cu thé,
tong s6 cong chirc ting tir 119 ngudi ndm 2021 1én
127 ngudi nam 2022 tang 6,72% va dat 135 nguoi
nam 2023 tang 6,30%. Mtc ting nay cho thay dia
phuong cha trong cing ¢ nhan sy hanh chinh co
s0. Tuy nhién, toc do ting c6 xu hudng cham lai,
phan anh nhu cAu nhan luc dan 6n dinh hoic
chuyén trong tdm sang chat luong.

Xét theo tirng dia ban, thi trin TAm Vu - trung
tam hanh chinh, kinh té luén c6 sb cong chirc cao
nhit, ting tir 11 1én 13 (nguoi) ting 9,09% va
8,33%. X3 Long Tri cling duy tri s6 lwong cao tir
12 1én 14 (nguoi), thé hién vai tro phat trién cua
dia phuong nay. Mot s6 xa nhu Thuan My va
Thanh Vinh Pong tang deu tr91€n 11 (nguoi), voi
ty 1€ tang trén 10% rn01 nam, cho thdy su didu
chinh phtt hop véi nhu cau thyc té. Trong khi do,
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cac xa nhu An luc Long, Duong Xuan Hoi, Hie}:p
Thanh, Hoa Pha va Phu Ngai Tri khong thay doi

trong nam 2023, co thé do nhu ciu nhan luc di én
dinh theo quy mo dan so va cong viéc.

Bdng 1. Quy mé dji ngii cong chire xa

Nam Nam Nam So sanh So sanh
STT Tén xa/thi trin 2021 2022 2023 2022/2021 | 2023/2022
(ngwoi) | (nguwoi) | (nguoi) (%) (%)
1 | Thi trin Tam Vu 11 12 13 9,09 8,33
2 Xa An Luc Long 8 9 9 12,5 0
3 | Xa Binh Quéi 8 8 9 0 12,5
4 | Xa Duong Xuéan Héi 8 9 9 12,5 0
5 | X4 Hiép Thanh 10 11 11 10 0
6 | Xa Hoa Pht 9 10 10 11,11 0
7 Xa Long Tri 12 13 14 8,33 7,69
8 | Xa Phti Ngai Tri 9 9 9 0 0
9 | X& Phudc Tan Hung 9 9 10 0 11,11
10 | Xa Thanh Pht Long 9 9 10 0 11,11
11 | Xa Thanh Vinh Pong 9 10 11 11,11 10
12 | Xa Thuan My 9 10 11 11,11 10
13 | X4 Vinh Cong 8 8 9 0 12,5
Tong cong 119 127 135 6,72 6,3

Céc xa quy m6 nhé nhu Vinh Coéng va Binh
Quoi du tang tur 8 1én 9 (nguoi) voi 12,5% nhung
van & muc thap, dit ra yéu cau nang cao hiéu qua
hoat dong. Ngoai ra cac xa Binh Qudi, Phudc Tan
Hung, Thanh Phu Long, Thanh Vinh Bong, Thuan
My¥, Vinh Céng c6 miic tang tir 10% dén hon 11%,
phan anh sy diéu chinh nhan su linh hoat theo tinh
hinh thyc té. Tong thé, xu hudng ting sd luong
céng chirc cip x4 trén dia ban huyén Chau Thanh
giai doan 2021-2023 la hop ly va thé hién dinh
hudéng phat trlen hé théng chinh quyen co so. Tuy
nhién, huyén can chu trong hon nita dén viéc phén
b6 nhén sy phi hop theo dia ban va nang cao chat
lwong doi ngii cong chire, tir d6 gop phan nang cao

(Nguon: Uy ban nhdn dan huyén Chdu Thanh)

hi€u qua phuc vu nguoi dan va hiéu luc quan ly
nha nudc tai dia phuong (Bang 1).

Tir Bang 2, k¥ ning nghé nghiép giit vai tro
quan trong nang cao hiéu qua thyc thi cong vu cia
d6i ngii cong chirc cap xa tai huyén Chau Thanh.
bay 1a nhém k§ nang gitip cong chirc van dung
kién thirc chuyén mén linh hoat vao cac tinh huéng
cu thé, dap tmg tot hon yéu cdu quan 1y hanh chinh
va phuc vu nhan dan. Trong bbi canh cai cach hanh
chinh va chuyén d6i s6 dang dién ra manh mé, k¥
ning nghé nghiép tré thanh yéu t6 khong thé thiéu
dé xay dung d6i ngii cong chirc “chuyén nghiép —
liém chinh — nang ddng — sang tao”.

Bing 2. Pdnh gid ciia nguwoi din vé ky ning nghé nghiép ciia cong chire cip xi

Kém Trung binh Tot Rit tot Téng cong

sé | Tyte | s6 | Tyie | sé | Ty1e | sé | Ty1e 1331 T§ 18

STT Cac k¥ niang lwgt | (%) | lwot| (%) |lwot| (%) |lwet | (%) * (%)

1 géy nang glatquyetvan 5| s | gg | 28 |40 | 40 | 27 | 27 | 100 | 100
Ky ning giao tiép va

2 {ng xu 7 7 25 25 44 44 24 24 100 | 100
Ky nang dam phan,

3 thuyét phuc 4 4 29 29 39 39 28 28 | 100 | 100

(Nguon: Két qua khdo sdt nguwoi dan tai Uy ban nhdn dan huyén Chdu Thanh)

Theo Bang 2, nguoi dan danh gid ky nang
nghé nghiép ciia cong chirc & mirc tir trung binh
dén tdt, phan anh phan nao hiéu qua lam viéc cua
ddi ngii cong chirc trong thyc tién. Tuy nhién, mirc

do danh gia khong dong déu cho thay van ton tai
mot s6 han ché dang luu y can duoc khic phuc
trong thoi gian t6i. Cu thé, ddi voi ky nang giai
quyét van dé 1a mot trong nhimg k¥ nang cot 16



ISSN 0866-8124 — TAP CHIi KINH TE - CONG NGHIEP

ctia cong chirc co s, cb 67% ngudi dan cho ring
cong chic thyc hién t6t va rat tét nhiém vu nay.
Day 1a ty 18 tich cuc thé hién rang phan 16n cong
chure co kha nang xac dinh ding van dé, tim kiém
giai phap va dua ra quyét dinh phu hop trong xtr 1y
cong viéc hanh chinh.

Tuy nhién, van con 33% ngudi dan danh gia
¢ muc trung binh va kém phan anh thyc trang mot

bd phan cong chirc con thiéu kinh nghiém thuec tién,

xtr 1y tinh hudng con lang tang hodc thiéu chu
dong trong phdi hop giai quyét cong viée. Nguyén
nhan c6 thé dén tir viée chua duge tham gia cac 16p
bdi dudng chuyén sau vé nghiép vu hodc chua co
co hoi co xat nhiéu trong mdi truong hanh chinh
¢6 tinh chat da dang.

Déi v6i k§ ning giao tiép va tng xir, ty 16
ngudi dan danh gia tt va rit t6t 1a 68% cho thiy
da s6 cong chirc da xay dung dugc phong cach lam
viéc than thién, biét ling nghe va hd trg nguoi dan.
Tuy nhién, 32% déanh gia ¢ muc trung binh va kém
ciing cho thay rang van con ton tai tinh trang cong
chte thiéu sy mém mong trong giao tlep, xu ly
thiéu linh hoat, chua thé hién tinh than phuc vu
dung murc. Dic biét, trong moi trudng cong s& gan
dan, d6i ngii cong chirc cap xi can sy dong cam,
thau hiéu tam 1y ngudi dan, nhat 13 cac ddi tuong
yéu thé dé tao dung niém tin va ting cuong tinh
tuwong tac trong qua trinh thyc thi cong vu. Ky ndng
dam phan va thuyét phuc ciing 1a mot ning luc
quan trong, dac biét trong viéc giai thich, tuyén
truyén chinh sach hodc van dong nguoi dan tham
gia cac chuong trinh hanh dong tai dia phuong.

Theo Bang 2, khoang 67% nguoi dan danh
gia tich cuc vé ky nang nay cua cong chue, cho
thiy c6 mot nén tang nhat dinh trong viéc truyén
dat thong tin va tao su dong thuan xa hoi. Tuy
nhién, van con 33% danh gia ¢ muc chua cao, didu
nay phan anh han ché vé kha ning thuyet phuc,
thiéu ky nang trinh bay logic hoac chua nam viing
ndi dung chinh sach khi truyén dat dén nguoi dan.
Pay la diém yéu thuong gap ¢ cac cong chirc tre
hodc cac vi tri it tlep xUc truc tlep vdi cong dong,
do d6 can co chinh sach luan chuyén vi tri va huén
luyén k¥ ning giao tiép chinh sach hiéu qua hon.

Nhin chung, k¥ ning nghé nghiép cua doi ngii
cong chire cip x4 tai huyén Chau Thanh duoc danh
gia & mirc kha, song chua thuc sy dong déu giita
cac ca nhan va gitra cac xa. Viéc chénh 1éch veé ky
nang co thé dan dén su khac biét vé chét lugng
phuc vu ngudi dan, anh huéng dén tinh cong bang
va hiéu qua trong hoat dong hanh chinh. Trong bbi
canh cong viéc hanh chinh ngay cang da dang, yéu
cAu tir phia ngudi dan ngay cang cao, ki ning nghé
nghiép khong chi gip cong chuc hoan thanh

nhiém vy dang han, dng quy dinh ma con gop
phan xay dyng hinh anh chinh quyén gan dan, than
thién va chuyén nghiép hon. Day chinh I nén tang
can thiét d& hudng téi mot nén hanh chinh phuc vu
thuc chét, hiéu qua va bén virng tai cép co sé trong
thoi gian toi.

Qua Bang 3, c¢6 thé thiy rang muc do tin
nhiém cta nguoi dan d6i voi doi ngii cong chirc
cép xa tai huyén Chau Thanh, tinh Long An c6 sy
khac biét dang ké giita cac chirc danh, phan anh
tuong ddi khach quan hiéu quéa cong tac va phong
cach phuc vu cua ting vi tri chuyen mon. Két qua
nay la can cir quan trong giip chinh quyen dia
phuong nhéan dién rd diém manh, diém yéu cua
ting chirc danh, tir d6 dé xuat giai phap nang cao
chét luong phuc vu nguoi dan mét cach toan dién
on.

=

Trong sd cac chirc danh dugc khao sat, Chi
huy truong Quan sy 1a nguoi duge danh gia cao
nhat, v6i ty 16 70% ngudi dan chon muire “rat tot”.
Pay 1a mot két qua dang khich 1é, cho thdy cong
chure giit vi tri nay thuong thé hién tac phong ky
luat, nghiém tac, quyét doan va rd rang trong thuc
thi cong vu, dong thoi it phat sinh mau thuin hodc
khiéu nai trong qua trinh xtr Iy céng viéc. Tinh chat
cong viée cia chirc danh nay chu yéu lién quan dén
cong tac qudc phong, phdi hop gitr gin trét ty dia
phuong, it tiép xtc thudng xuyén voi nguoi dan
nén it xdy ra va cham hodc hiéu 1am, gop phan
nang cao hinh anh trong mét cong dong.

Tiép theo 1a cac chirc danh Tai chinh ké toan
(69%) va Van hoa xa hoi (67%), cling dat muc tin
nhiém rét cao. Cac chtrc danh nay thudng gin véi
cac cong viéc mang tinh k¥ thuét, yéu cau do chinh
x4c, minh bach va thdi han cu thé nhu chi tra ché
dd, 1ap du toan ngan sach, t6 chire su kién hodc
giai quyét chinh sach cho nguoi c6 cong, gia dinh
ngheo hodc cdn nghéo, bao tro xa hdi. Cong churc
dam nhan cac vi tri nay thuong duoc danh gia cao
khi thé hién tinh than trach nhiém, kha ning giai
thich r6 rang va thai d¢ phuc vu an can. Pic biét
trong bdi canh ngudi dan quan tdm dén quyén loi
va ché do cua minh, viée xtr Iy cong viéc nhanh
chong, ding quy dinh va than thién dong vai tro rat
16n trong tao dung uy tin ca nhan cua cong chirc.

Cong chire Tu phap h¢ tich dat mue tin nhiém
khé cao, 61% danh gia & mic “rat t6t”. Tuy nhién
khoang 38-39% nguodi dan danh gia ¢ muc trung
binh va kém, diéu nay cho thay van con ton tai bat
cip trong qua trinh xir 1y c6ng viée hodc giao tiép
v6i nguoi dan. Pbi voi cong chirc Tu phap ho tich,
mot s6 ¥ kién phan nan vé viéc thu tuc con ruom
ra, cach dién giai kho hiéu hodc chua chi dong
huéng dan nguoi dan khai bao, lam gidy to day du.
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Diéu nay cho thiy can tiép tuc nang cao k¥ ning
hanh chinh va giao ti€p, dac biét trong mdi truong

c6 nhiéu d6i tuong can hd trg nhu nguoi cao tudi,
nguoi dan tdc thiéu so, h ngheéo (Bang 3).

Bing 3. Pdnh gid ciia ngwoi din vé két qua gidi quyét cong viée ciia cong chike cip xa

Kém Trung binh Tét Rit tot Téng cong

STT | Chirc danh cdp xa | S0 |TV1€| S0 | Tyl¢ | So | Ty1é | So | Ty1& | So | Ty I¢

lwot | (%) |lwot | (%) [lwot| (%) |lwgt| (%) |lwot| (%)

1 g“ huy truong quan o 1 o | 5 | 7 | 23| 23 | 70| 70 |100]| 100

2 |Vanphongthéngké | 0 | 0 | 30 | 30 | 21 | 21 | 49 | 49 |100| 100
Pia  chinh, ndng

3 nghiép, xay dung vaf O | O | 33 | 33 | 22 | 22 | 45 | 45 |100| 100

moi truong

, [Tai chinh ké toan 0| 01| 6 6 | 25| 25 | 69| 69 | 100 | 100

5 [Tu phap ho tich 0| 0 [13]| 13 [ 26| 26 | 61| 61 |100]| 100

6  [Vian hod xa hoi 0| o0 | 8 8 | 25| 25 | 67| 67 |100| 100

(Nguon: Két qua khao sat tai Uy ban nhan ddn huyén Chdu Thanh)

Pé tirng bude nang cao mirc do hai long va su
tin nhiém cua nguoi dan dbi vai cong chirc cap x4,
chinh quyén huyén Chau Thanh can cha trong hon
vao viéc dao tao k¥ ning giao tiép hanh chinh, tng
xtr tinh hubng, quan 1y cam xac va xur 1y phan hoi
tr nguodi dan cho tat ca cac chire danh, dic biét 1a
cac vi tri co chi sb tin nhiém thip. Ngoai ra, can
xdy dung co ché luan chuyén, hoc hoi 13n nhau
gitia cac don vi, tao diéu kién dé cong chuc tré hoc
hoi kinh nghiém tir can bd tham nién, dong thoi
khuyén khich phan hdi hai chiéu tir ngudi dan dé
diéu chinh phong cach lam viéc kip thoi. Mot nén
hanh chinh phuc vu hiéu qua 1 nén hanh chinh biét
lang nghe, biét diéu chinh va luén hudéng dén sy
hai 1ong thuc chit ciia ngudi dan.

2.3. Danh gid chung thyc trang chit lwong
doi ngii cong chirc cdp xa cua huyén Chdu
Thanh, tinh Long An

2.3.1. Nhitng két qua dat duoc:

Trong giai doan 2021-2023, chat luong doi
ngtl cong chure cap x4 tai huyén Chau Thanh di co
nhiéu chuyén bién tich cuc trén cac mit: Quy mo,
trinh d§ chuyén moén, nang lyc cong vy, stic khoe
va su tin nhiém tir ngudi dan. Nhimg két qua nay
1a minh ching cho su nd luc cia dia phuong trong
viéc xay dung mot doi ngil cong chire chuyén
nghiép, pht hop véi dinh hudng cai cach nén hanh
chinh nha nu6c va chuyén déi s6 & cap co sd.

Trude hét, quy mo doi ngii cong chirc da dugc

mé rong mot cach c6 kiém soat, tir 119 ngudi nim
2021 Ién 135 nguoi vao nam 2023. Day 1a mot mirc
tang hop ly, phan anh nhu cau bo sung nhan sy phu
hop v6i khéi lugng cong viée phat sinh trong b01
canh cac x4, thi trin dang timg budc thyuc hién sd
hoéa thu tuc hanh chinh, mé rdng dich vu céng tryc
tuyén, ciing nhu trién khai cac chwong trinh phat
trién néng thon mai ning cao.

Thu hai, trinh d§ chuyén mon cua doi ngii
cong chuc co xu hudng ngay cang dugc nang cao.
Ty 1¢ cong churc c6 trinh d6 dai hoc tang dang Ké,
dat mirc 77,78% vao nam 2023. Bén canh do, sb
hIO’ng cong chuc c6 trinh d§ sau dai hoc cting duoc
cai thién, véi so luong thac si tang tir 2 1én 6 nguoi,
chlem 4,44% tong s0 cong chirc cap xd. bay 1a chi
sb tich cuc cho thay su dich chuyen vé chat luong
nhan lyc, déc biét 1a trong cac linh vyc doi hai tu
duy phan tich va ning luc quan 1y & cip co so.

Vé trinh d6 cong ngh¢ thong tin va ngoai ngir,
ty 1€ cong chire co chirng chi tin hoc dat t61 97,78%,
cho thiy kha nang tiép can cong ngh¢ ngay cang
t6t hon, yéu té quan trong khi ddy manh chuyén
d6i sb. Tuy nhién ty 1& cong chirc co chimg chi
ngoai ngit mai dat 48,15% nhung van can tiép tuc
dugc thuc dy.

Ngoai ra, hi¢u qua thyc thi cong vu dugc
nguoi dan ghi nhan mot cach tich cuc. Theo khao
sat, trén 60% ngudi dan danh gia cong chirc cap xa
& cac vi tri chu chét 1a “tot” hodc “rat tét”, dic biét
1a trong cac linh vyc lién quan tryc tiép dén quyén
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loi nguoi dan nhu dia chinh, xay dung, ho tich, tu
phap, lao dong thwong binh x hoi. Piéu nay cho
thdy su tin nhiém cua cong dong ddi v6i ning luc
va thai do phuc vu cia cong chirc.

Cubi cling, yéu t6 strc khoe —nén tang thé chat
cho hoat déng cong vu ciing ghi nhan két qua kha
quan. Theo thong ké, 68,89% cong chirc cip xi
xép loai strc khoe dat loai I va II 1a hai mic danh
gia t6t nhat theo quy dinh cia Bo Y té. Didu nay
cho thay huyén da c6 nhimmg budc quan tim dén
ché d6 kham strc khoe dinh ky, cai thién diéu kién
1am viéc, gop phan nang cao ning suat va tinh than
cong tac cho doi ngil.

2.3.2. Han ché va nguyén nhan:

Thr nhat, co ciu do tudi chua can doi cong
chte dudi 30 tudi chi chiém 10,37%, cho thiy ty
1¢ cong chrc tré con thap, anh huong dén kha ning
d6i méi tu duy, thich l'mg cong nghé va linh hoat
trong giai quyet cong viéc. Nguoc lai, ty 1€ cong
chuc trén 50 tudi con cao, ¢o thé gap kho khan
trong viéc tiép can cac nén tang cong nghé s6 moi.

Tha hai, trinh d6 chuyén mén va chinh tri
chua dong déu trong khi da s cong chirc da co
b?mg dai hoc, van con 11,85% cong chirc chi co
trinh d6 trung capva 18,52% chua qua dao tao ly
luan chinh tri co ban. Sy thiéu hut nay anh hudng
dén chat luong tham muru, t6 chirc thyc hién chinh
sach, cling nhu kha nang gitt viing l1ap truong
chinh tri trong thyc thi cong vu.

Tht ba, trinh d6 ngoai ngir con thép du gén
mot mira cong chirc c6 ching chi ngoai ngit, nhung
51,85% con lai van chua dugc trang bi niang luc
ngoai ngit co ban, gay khé khan trong viée tiép can
tai liéu chuyén mon, cong ngh¢ méi, hodc tham gia
céc chuong trinh bdi dudng c6 yéu td qudc té.

Thir tu, theo khao sat k§ ning nghé nghiép
con nhiéu han ché véi khoang 28-29% ngudi dan
danh gid k¥ nang cong vu ctia cdng chiuc ¢ muc
trung binh, déc biét trong cac ky nang mém nhu
giao tlep, xtr 1y tinh huéng, dam phan va thuyet
phuc. Piéu ndy anh huéng truc tiép dén trai
nghiém cta nguodi dan khi lam viéc voi chinh
quyén dia phwong, 1am giam muc d6 hai 1ong va
niém tin vao bd may cong quyén.

Thor ndm, cong tac tuyen dung chua that sy

t6i wu ty 16 dap ung nhu cau tuyén dung giam nhe
tir 94,44% nam 2021 xudng con 90% nim 2023,

phan anh su suy gidm ve so lwong ung vién. Cu thé,

s6 luong hd so du tuyén dap ng yéu cau chuyén
modn giam tir 110 hd so ndm 2021 xudng con 75 hd
50 vao nam 2023, cho thay kho khan trong thu hut
nhan tai ¢ khu vuc cong.

Nguyén nhan cia cac han ché néu trén 1a tong
hop cua nhiéu yéu t6 ca khach quan 1an chi quan.
Mot trong nhiing nguyén nhén chinh 1a chinh sach
thu hut nguén nhan luc chat lugng cao chua that
su hdp dan, muc thu nhap tai cAp xa van con thap
so voi khu vuc tu nhan, chua tao dong luc thu hut
nguoi giodi, nguoi tré.

Han ché vé ngu?)n luc dau tu tir ngén sach dia
phuong ciing 1a mot yéu t quan trong anh huong
dén ké hoach nang cao ning lyc doi ngii cong chic.
Trong khi do, viéc tmg dung cong nghé va ngoai
ngit trong céng vu van chua dong bd, nhiéu cong
chue chi dat chuan dau vao nhung thiéu co hoi sir
dung thuc té. Dé nang cao chat lugng doi ngii cong
chire cép xa trong thoi gian t6i, huyén Chau Thanh
can thuc hién dong bd cac giai phap nhu:

Hoan thién chinh sach thu hat nhan luc tré c6

trinh d6 cao, dau tu cé chiéu sau cho cong tac
dao tao boi dudng.

khuyén khich tu hoc, tu rén luyén ky néang
nghé nghiép va ning cao nang lyc tng dung
cong nghé, ngoai ngir trong hanh chinh cong.

3. Giai phap nang cao chét lwong ddi ngii cong
chirc cap xa ciia huyén Chau Thanh, tinh Long
An

3.1. Xdy dung co ciu cong chivc cdp xi hop

Hién nay, doi ngii cong chirc cap xa ctia huyén
Chau Thanh chi yéu 1a ngudi tré, ¢ trinh do
chuyén mén va c6 tinh than ciu tién. Day la loi thé
16n dé phat trién ngudn nhéan lyc bén viing trong
bdi canh cai cach hanh chinh va chuyén dbi s6. Tuy
nhién, dé tan dung t6t tiém ning nay, dia phuong
nén tiép tuc thue hién cac chinh sach dao tao, boi
dudng phu hop, huéng dén nang cao trinh do
chuyén mén, k¥ nang thuc tién, ning luc sé va kha
nang thich ung voi moi truong lam viéc mai.

Pong thoi, huyén phai xay dung chinh sach
thu hut, st dung va dai ngd nhan tai theo huéng uu
tién nguoi dia phuong, cé trinh d§ chuyén mon,
dao dirc nghé nghiép va kha nang gin bo lau dai.
Céc ché do hd tro vé nha &, phuong tién 1am viéc,
phu cép nén cu thé héa nham ting tinh hip dan cho
vi tri cong tac cAp xa.

_ 3.2. Xdy dung, quy hogch doi ngii cong chirc
cdp xda dam bdo khoa hoc, hop ly

Quy hoach c6ng chtrc phai ¢6 19 trinh, cu thé
Ve nhu cau phat trién kinh te xa hoi, quy moé dan
s, dia ban quan ly va yéu cau cua ting vi tri viée
1am. Quy hoach can tich hop yéu to phat trién, xac
dinh rd tiéu chuan chirc danh, yéu cau chuyén mén,
k¥ nang va hanh vi cong vy tuong ung.
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Dé quy hoach dat hi¢u qua, cAn quan triét siu
sdc quan diém quy hoach gin V61 cong tac can bo,
dong thoi phat huy nguyén tic cong khai, minh
bach, dan chu trong lya chon va danh gia can bd
ngudn. Quy hoach can dugc 16ng ghép vai chién
lugc phat trién kinh té xa hoi ctia dia phuong, trong
d6 chu trong phat trién nguén nhan luc tai chd, tré
hoa doi ngli, dac biét 1a thu hat sinh vién tdt nghiép
dai hoc tro vé dia phuong cong tac.

3.3. Ning cao chit lwong cong tic tuyén
dung doi ngii cong chirc cap xa

Cong tac tuyén dung cong chirc cdp xa cin
tiép tuc duge d6i méi theo huoéng khoa hoc, minh
bach, canh tranh lanh manh va hudng téi chét
lugng thuc chit. Cu thé, can xac dinh rd chi tiéu
tuyén dung trén co s& vi tri viéc lam, khdi lugng
cong viée va nhu cau thyc tién tai timg x, tranh
tinh trang tuyén doi du hodc khong ding chuyén
mon, giy lang phi ngudn luc.

Can bo sung ndi dung danh gia k¥ ning mém,
tu duy xur 1y tinh huéng, kha ning thich tmg cong
nghé vao ky tuyén dung dé chon dugc ung vién
toan dién hon. Bén canh d6, huyén can xay dung
ké hoach dai han ve tré hoa doi ngfl, khuyén khich
sinh vién moi t6t nghiép xuat sic ding ky du tuyen
va gin bo 1au dai véi co s. Viée tuyén dung cin
phu hop v6i dinh hudng chuyén tir quan 1y theo hé
thdng chirc nghiép sang quan ly theo vi tri viéc lam
va nang luc thyc té, tao tién dé& dé xay dung doi
ngii cong chirc linh hoat, hiéu qua va thich ing cao.

3.4. Péi méi cong tic dao tao, boi dwong dpi
ngii cong chirc cap xa

Pao tao, bdi dudng cong chirc khong nén
dimg lai ¢ céc 16p 1y luén chinh tri hodc quan ly
nha nudc ma can di sau vao bdi dudng theo nhu
cau cong viée thuc té, ky nang tmg dung cong nghé
s0, quan tri hanh chinh hién dai. Viéc phan bd kinh
phi dio tao phai cong bang giita cac xa, khong dé
xdy ra tinh trang dia phuong dugc, dia phuong
khong. Chinh sach hd trg cong chirc nang cao trinh
d6 nhu hoc phi, thoi gian hoc va ghi nhan két qua
dao tao trong danh gia thi dua hiang nam can cy thé
r0 rang, tao dong luc dé cong chirc chu dong hoc
tap dong thoi, can c6 co ché danh gia hiéu qua dao
tao g?in véi nang lyc thyc thi cong vu tranh tinh
trang hoc dé 1iy chung chi hinh thirc.

3.5. Ning cao hiéu qud cong tic bé tri, sir
dung hop ly dji ngii cong chirc cdp xa

Viée bé tri va sir dung cong chirc cap xa can
dam bao nguyén tic dung ngudi dung viée, phat
huy thé manh cda tung ca nhan, bdo dam sy on
dinh, chuyén moén hoéa trong thyc thi cong vu.

Chinh quyén dia phuong can xay dung ban md ta
cong viéc va ti€u chuan Vl tri 10 rang dé moi cong
chirc biét nhiém vu, quyen han, trach nhiém va
pham vi cong viéc cua minh.

Péi véi cong chtrc sau dao tao, can co ké
hoach bd tri céng tac phu hop véi niang luc va
chuyén mén duoc dao tao, nham phat huy tdi da
hiéu qua dau tu cho cong tac boi dudng.

Chinh quyén dja phuong can dong vai tro
trung tam trong viéc diéu ph6i ngudn nhan luc,
giam sat, kiém tra viéc bd tri va sir dung cong chire
cép x4, tir 46 dam bao tinh thong nhét va hiéu qua
cua bd may hanh chinh co sé.
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