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Tém tiit — Bai viét nay phan tich va danh gia hoat dong quan tri chudi cung mg tai TPF Sports (Aust)
Pty Ltd, mot cong ty da qudc gia c6 tru so tai Uc chuyén kinh doanh cac san phdm thé thao chinh hing.
Nghién ctru str dung M6 hinh tham chiéu chudi cung tmg SCOR két hop v6i phuong phap dinh tinh bao
gdm khao sét tai liéu, phong van chuyén gia va quan sat tryc tiép. Két qua da xac dinh nhiing van dé
chinh trong chudi cung tmg va dé xudt giai phap cai tién dya trén ing dung cong nghé tir cugc cach mang
cong nghiép lan thir tw. Nhitng giai phap nay khong chi giup nang cao hiéu qua chudi cung Gmg tai TPF
Sports (Aust) Pty Ltd, ma con c6 thé ap dung cho cac doanh nghiép da qudc gia khac co nhu ciu tuong
tu.

Abstract — This article analyses and evaluates the supply chain management activities at TPF Sports
(Aust) Pty Ltd, an Australia-based multinational company specialising in official sports merchandise. The
research utilises the Supply Chain Operations Reference (SCOR) model combined with qualitative
method, including document study, expert interviews, and direct observation. The findings have identified
main issues within the company's supply chain and propose improvement solutions based on the adoption
of new technologies from Industry 4.0. These results are crucial for TPF Sports (Aust) Pty Ltd to improve

its supply chain operations and can also be applied to other multinational companies with similar needs.

Tir khéa — Quan tri chudi cung tmg, Cach mang cong nghiép lan tht tu, Supply Chain Management,

Industry 4.0.

1. Pit van dé

Hién nay, hoat dong san xuét kinh doanh
khong chi gi6i han trong pham vi ciia mdt
doanh nghiép hay quéc gia, ma di mo rong ra
pham vi toan cdu. Mot san pham c6 thé 1a két
qua ctia mot chudi cac doanh nghiép tir nhiéu
qudc gia, tham gia vao cac khau khac nhau
nhu san xuét, 1ap rap, luu kho, van chuyén va
phan phdi dén tay nguoi tiéu dung trén toan
thé gidi. Dé thyc hién diéu do, doi hoi hoat
dong nghién ciru chudi cung tmg ciing nhu
quan tri chudi cung tng phai duoc chu trong
trong moi doanh nghiép.

Véi tam ¢& mot cong ty da qubc gia va
kinh nghiém 35 nadm hoat dong tai thi truong
Uc, trén 10 nam tai Trung Quéc va Viét Nam,
cong ty TPF Sports (Aust) Pty Ltd — trye thudc
Tap doan TPF Group Australia, luén tim cach
nang cao hi¢u qua hoat dong cua cong ty. Tuy
nhién, trong qua trinh cong tac tai by phan
Diéu phdi du an cho cac san pham tai Cong ty
TPF Sports (Aust) Pty Ltd, tic gia nhan thiy

cong ty van chua c6 su quan tdm dung mirc
dén tam quan trong cta chudi cung ung, da
phan van quan ly theo kinh nghiém va chua c6
quy trinh cu thé. Hién tai cong ty van chua co
mdt phan tich, nghién ctru chinh thue hay giai
phap cho van dé nay, d6 1a 1y do dé tai “Nang
cao hiéu qua hoat dong chudi cung tng tai
Cong ty TPF Sports (Aust) Pty Ltd” duogc
chon dé nghién ciru.

2. Co sé 1y thuyét vé quan tri chudi cung
ung
2.1. Tong quan vé chuédi cung irng

Tu dién CSCMP (Council of Supply
Chain Management Professionals) da dinh
nghia: Chudi cung Ung 1a cac quy trinh tur
nguyén vat liéu ban dau dén tiéu dung thanh
pham sau cung duoc lién két theo nha cung
cap dén nguoi st dung; cac chirc ning bén
trong va bén ngoai mot cong ty cho phep chudi
gi4 tri dé tao thanh san pham va cung cap dich
vu dén khach hang (Kate, 2013). Con theo
Chopra (2016), chudi cung tmg bao gébm moi
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cong doan co lién quan tryc tiép hay gian tiép
dén viéc dap tng nhu céu khach hang. Chubi

cung ung khong chi gdm nha san xuat va nha
cung cdp ma con nha van chuyén, kho, ngudi
ban 1¢ va ban than khach hang. Trén co so cac
khéi niém vé chudi cung ung, co thé két luan
rang chudi cung ng bao gdm cac hoat dong
clia moi dbi twong c6 lién quan tir mua nguyén
lidu, san xuat ra san phim cho dén khi cung
cap cho khach hang cudi cung. Noi cach khac,
chudi cung ing cua mot mat hang 1a mdt qua
trinh bit dau tir nguyén liéu tho cho t6i khi tao
thanh san pham cudi cung va duoc phan phbi
tdi tay nguoi ti€u dung.

Theo tac gia Michael (2011), quan tri
chudi cung ung la su két hop cua san xuat,
hang ton kho, dia diém va vén tai giita cac bén
tham gia trong mot chudi cung ng dé dat
dugc sy két hop t6t nhat gitta phan ing véi thi
truong va hiéu qua kinh doanh dé phuc vu thi
truong tot nhat. Co thé thiy, quan tri chudi
cung tng chinh 1a sy phdi hop, quan 1y va
cong tac gilta cac khau trong qua trinh cung
mg san phiam nham dap ung nhu ciu cua
khach hang mot cach hiéu qua nhat.

2.2. Mo hinh tham chiéu hogt djng
chuoéi cung wng

Mb hinh tham chiéu hoat dong cta chudi
cung ung SCOR (Supply Chain Operations
Reference) duge phét trién va cong nhan boi
Hoi dong Chudi cung tmg (Supply Chain
Council — SCC). Viéc thiét 1ap m6 hinh SCOR
nham danh gia va so sanh céc hoat dong va
hiéu qué ctia chudi cung tmg. M6 hinh SCOR
cung cap mot md hinh khung théng nhat, lién
két cac quy trinh kinh doanh, s6 lidu do luong,
thuc tién va cong nghé thanh mot cu trac

thong nhat dé hd trg giao tiép gitra cac ddi tac
trong chuoi cung ung, nang cao hi¢u qua hoat
dong va quan 1y cua chuoi cung ung.

Mo hinh SCOR theo phién ban 11.0 (2012)
dugc t6 chirc thanh 6 quy trinh quan ly chinh:
1ap ké hoach, tim nguon cung cap, san Xuét,
phan ph01, thu hdi va hd trg, dugc trinh bay
nhu Hinh 1.

2.3. Cudc cich mang céng nghiép lan
thir tw va cdc tac dong lén chudi cung irng

Theo t6 chic Gartner, Inc. (2015): Cach
mang cong nghiép 1an thi tu xuét phat tir khai
niém “Industrie 4.0” trong bdo cdo cua chinh
pht Btc ndm 2011, trong do khai niém co ban
1a két ndi cac hé thong nhung va nha may san
Xuét thong minh dé tao ra su hoi tu ky thuat sb
gitra cong nghié¢p, kinh doanh, cac chiic nang
va quy trinh bén trong.

Cudc cach mang cong nghiép lan thir tu
danh dau mot giai doan chuyén minh manh mé&
trong linh vuc san xuit va quan ly chudi cung
ing, nho vao sy phat trién cua nhiéu coéng
nghé tién t1en Nhing coéng ngh¢ nay khong
chi gitip t6i wu hoa quy trinh san xuit ma con
tao ra nhitng md hinh kinh doanh méi, nang
cao hiéu qua hoat dong va kha nang canh tranh
cua doanh nghiép. Tri tu¢ nhan tao (Al),
Internet van vat (IoT), dir liéu 16n (Big Data),
dién toan ddm may (Cloud Computing), in 3D
(3D Printing), va robot ty dong hoa (Robotics)
1a nhitng cong nghé cha chét, gop phan thay
d01 cach thirc doanh nghiép van hanh va phat
trién trong ky nguyén sb.

Theo Nguyén Thi Yén (2023), cach mang
cong nghiép lan tht tu s€ tac dong manh mé
dén hoat dong san xuét van hanh doanh nghiép.
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Nguon: Supply Chain Council (2012)
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Su két hop chit ché giita cac cong nghé va k§
thuat s6 tao ra su thay d6i nhanh chéng va sau
rong toan bd chu01 gia tri tir nghién ctru phat
trién dén san xut, logistics dén dich vu khach
hang, giup giam dang ké chi phi giao dich, van
chuyen dan dén nhitng budc tién moi trong
san xuat va quan 1y.

3. Phén tich thuc trang quan tri chudi cung
ng ciia Cong ty TPF Sports (Aust) Pty Ltd

3.1. Gidi thiéu vé Céng ty TPF Sports
(Aust) Pty Ltd

Duoc thanh 1ap nam 1988, Cong ty TPF
Sports (Aust) Pty Ltd (sau ddy goi tit la TPF
Sports) la nha cung cap hang hoa thé thao hang
dau tai Uc, ndi tiéng vai vai tro 1a d6i tac chinh
thirc cua Supercars - giai dua xe hap dan nhat
nuée Uc. Hiéu 1d su gan bo sau sic cia ngudi
ham mo vai cac doi dua va tay dua yéu thich,
TPF Sports cam két mang dén nhitng san
pham chit luong cao dé nang cao trai nghiém
cua ho. Cac mat hang cua cong ty dugc thiét
ké dé dap tmg nhu cau da dang cua nhing
nguoi dam mé Supercars, tr d6 cung cap cac
san pham chinh hang, cho phép ngudi ham mo
¢6 thé ty tin thé hién su tng hd ctia minh.

3.2. Khdi qudt vé chudi cung irng ciia
Cong ty TPF Sports (Aust) Pty Ltd

Mo hinh chudi cung tng hién tai cia TPF
Sports dugc xay dung dua trén mo hinh SCOR
(Supply Chain Operations Reference), mot
khung 1y thuyét phd bién va duogc ap dung

rong rai trong quan ly chu01 cung Ung toan cau.

Miic du TPF Sports d nd luc 4p dung mo hinh
SCOR vao chudi cung tung cia minh, tuy
nhién van con nhiéu thach thire can phai giai
quyét dé dat dugc hiéu qua tdi uu.

Péi chiéu v6i phién ban 12.0 cia SCOR
(2017), ¢ thé thdy mé hinh chudi cung tng
hién tai cua cong ty chua hoan chinh viéc ap
dung budc hd trg trong chudi cung ng. Cong
ty hién dang thiéu cac cong nghé can thiét dé
dau tur vao hé théng quan 1y chudi cung ung
do han ché vé ngan sach va chua thay 13 loi
ich ngin han. Bén canh d6, sy thiéu dong bo
gitra cac phong ban va h¢ thdng, cung voi viée
chua phat trién nang luc ndi bo vé quan ly dur
lidu va cong nghé khién hoan thién budc ho tro
gip nhiéu kho khian.

3.3. Phan tich thuc trang qudn tri chudi
cung ung Cong ty TPF Sports (Aust) Pty Ltd

3.3.1. Lap ké hoach:

Quy trinh 1ap ké hoach chudi cung tmg
cua TPF Sports dugc thuc hién kha chat ché,
c6 hé théng, va dic biét chi tiét vé thoi gian
cho tirng hoat déng. Viéc x4c dinh & mdi quan
hé phu thudc gitra cac nhi¢m vu giap dam bao
cac budc trong quy trinh san xudt dugc trién
khai theo thir ty hop 1y, han ché gian doan va
dam bao hoan thanh ding tién do. Piéu nay
khong chi gitp ting hiéu suit quan 1y du an
ma con giam thiéu nhitng sai sot va sy khong
chic chin trong quan 1y.

Tuy nhién, dai dich Covid-19 da gay ra sy
gian doan nghiém trong trong viéc tim ngudn
cung ung nguyén vat liéu va kéo dai thoi gian
hoan thanh dy 4n. Ngoai ra, thoi gian du
phong khong du dé xu 1y cac sy ¢ khong
ludng trude dd 1am anh huong dén tién do tong
thé cua du an.

3.3.2. Tim nguon cung cdp:

TPF Sports d3 da dang héa ngudn cung
g khong chi tap trung vao Trung Qudc va
mo rong sang Viét Nam. Viéc nay gitp cong
ty giam thiéu rai ro phu thudc vao mét quoc
gia va tan dung lgi thé vé chi phi lao dong thap
hon cling nhu thoi gian giao hang nhanh hon.
Cong ty chu dong giam sat qua trinh san Xuat
va quan ly chat luong, tir d6 duy tri tiéu chuan
san pham va nang cao uy tin thuong hiéu.

Du mang lai nhiéu loi ich, viéc chuyén doi
sang ngudn cung tai Viét Nam gap thach thurc
vé quy mo va chat lugng san xuit. Nhiéu nha
cung cap tai Viét Nam chua dap tng dugc cac
tiéu chudn nhu cac dbi tic & Trung Qudc, dan
dén kho khan trong viéc duy tri su 6n dinh va
t6i wu hoa chi phi. Viéc quan 1y nha cung cp
da qudc gia ciing gip nhiéu tré ngai do khac
biét vé vin hoa, ngon ngir va quy dinh phap 1y.

3.3.3. San xudt:

Hoat dong san xuét cua TPF Sports tai
Trung Quéc trude dai dich da duy tri dugc chét
lugng cao va 6n dinh nho su hop tac lau dai
v6i1 cac nha may c6 kinh nghiém. Quy trinh
san xuat c6 hé thong, kiém tra chét luong tai
ting cong doan gitp phat hién va ngan chan
cac 16i som. Viéc chuyén hoat dong san xuét
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sang Viét Nam la budc di chién lwoc nhim

giam thi€u rai ro phu thudc vao Trung Quoc.
Hién tai, quy trinh san xuat dang gap phai

van dé vé chat lugng boi dai dich da lam gian

doan quy trinh san xuét, ting ty 1¢ 15i san pham.

Céac nha may tai Viét Nam thiéu kinh nghiém
so v&i dbi tac tai Trung Quéc, dan dén su kho
khin trong viéc duy tri chat luong déng nhit
va dap ung cac tiéu chuan ciia cong ty.

3.3.4. Phén phéi:

Quy trinh phan phdi ndi dia tai Uc cua
TPF Sports hoat dong hi¢u qua nho sy hop tac
v6i cic cong ty van chuyén uy tin nhu
Australia Post va StarTrack. Hé thong phan
phéi phit séng rong khip gitip dam bao hang
hoa dugc giao dén khach hang dung han va
trong tinh trang tot.

Hoat dong xuit khau tr Viét Nam va
Trung Qudc sang Uc van gip nhiéu khé khan,
dac biét 1a do su gian doan chudi cung Ung
toan cau. Ty 1& don hang bj tré thoi gian giao
hang van con kha cao, gdy anh huong dén kha
nang dap ung cua cong ty. Do phu thude nhiéu
vao d6i tac van chuyén, TPF Sports khé c6 thé
diéu phdi nhanh «chong trong trudng hop cac
don hang khan cép.

3.3.5. Thu hoi:

Hoat dong thu hdi cua TPF Sports da dugc
thuc hién twong ddi hiéu qua véi moi khiéu nai
vé chét lugng, sb luong déu duoc ghi nhan va
xtr ly thoa dang. Cac bo phan lién quan hop tac
chat ché de tim ra nguyén nhan va giai phap
cho cac van dé, gitip giam thiéu s6 luong khiéu
nai trong nhimg nam gan day. Didu nay da
giip duy tri niém tin tir phia khach hang.

3.3.6. Ho tro:

Mot trong nhiing thach thirc 16n nhat cta
cong ty 1a quan ly lugng thong tin 16n, ddc biét
13 khi mdi bo phan quan 1y thong tin bang cac
cach thic khac nhau. Didu nay gy khé khin
trong viéc ddng bo va chia sé thong tin, d& dan
dén sai sot va cham tré, kho quan 1y dit liéu
phirc tap, khién cong ty gip kho khin trong
viéc duy tri hiéu qua hoat dong khi quy mo
chudi cung tng ngay cang 16n.

3.4. Danh gia chung vé thuc trang hoat
dong quan tri chudi cung wng ciua Cong ty
TPF Sports (Aust) Pty Ltd.

Céc wu diém ndi bat cua chudi cung tmg
tai cong ty TPF Sports:

- P6 hiéu qua: Chudi cung tng ctia TPF
Sports thé hién sy hi¢u qua trong vi¢c lap Ké
hoach va trién khai cac hoat dong, gitip cong
ty tiét kiém thoi gian va ngudn lyc, tir d6 giam
thiéu sai sot va dam bao hiéu qua trong van
hanh.

- Tinh linh hoat: Cong ty da da dang hoa
cac nha cung cip, dam bao tinh lién tuc cua
chudi cung Umg ngay ca khi mot ngué)n cung
gap van de Kha nang linh hoat trong vi¢c thay
d6i ngudn cung giup cong ty dé dang ng pho
v6i cac bién dong thi trudng va giam thiéu rai
ro gian doan.

- Quan 1y chi phi: Hé théng phan phdi
hang hoa hoat dong tdt, giup cong ty kiém soat
duogc chi phi, gitp gidm ganh ndng tai chinh
va cai thién kha ning canh tranh ctia cong ty
trén thi truong.

Céc han ché can cai thién cua chudi cung
ung tai Cong ty TPF Sports:

- Rui ro chudi cung tmg: Mic du TPF
Sports da c¢6 su da dang hoa nha cung cp,
cong ty van phai d6i mat v6i mot s6 i ro tir
cac nha cung cap moi chua dap ing day du yéu
cau vé quy moé va chat luong. Nhiing rui ro nay
c6 thé dan dén viéc cham tré trong cung tng
nguyén vat lidu, gdy anh huéng tryc tiép dén
quy trinh san xuét va phan phoi.

- B§ chinh xac cua dy bdo: TPF Sports
gap kho khan trong viéc du bao chinh xac nhu
cau thi trudng va cac bién dong trong chu01
cung tng. Nhitng thay doi bat ngd va su co
khong duoc ludng trudce trong qua trinh trién
khai ké hoach da dan dén viéc kéo dai thoi gian
thuc hién va tang chi phi hoat dong.

- Quan ly thong tin va cac hoat dong hd
trg: Viée quan ly thong tin tai TPF Sports chua
hiéu qua, dan dén tinh trang khé kiém soat
thong tin, d& giy phan tan va thiéu dong bo
trong quy trinh.
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4. Giai phap hoan thién quan tri chudi cung
ing cua cong ty TPF Sports (Aust) Pty Ltd

4.1. Co sé dé xudt gidgi phdp

Co s& dé xuat cac giai phap dya trén tiém
nang va dinh huéng phat trién clia nganh hang
thé thao chinh héng tai Uc nhu su gia tang so6
lwong nguoi tham gia cac hoat dong thé duc
thé thao, nhu cau vé cac san pham chit lugng
cao va su phd bién cia cac mén thé thao méi,
phong trao thé thao ngoai troi.

Cac giai phap ciing dugc dé xuit dua trén
chién luoc phat trién dai han cua cong ty, cling
nhu khéc phuc céc ton tai trong hoat dong
quan tri chudi cung, déng thoi 4p dung hiéu
qua nhitng cong nghé cua cudc cach mang
cong nghiép 1an thir tw nham ting kha ning
canh tranh ctia cong ty trong ky nguyén sb.

4.2. Mgt s6 gidi phdp nham hoan thi¢n
qudn tri chuéi cung rng cua cong ty

4.2.1. Hoan thién hoat dong ldp ké

hoach:

Dé hoan thién hoat dong lap ké hoach, can
nang cao d chinh xac trong du bao nhu cau
bang cach sir dung cac cong cu phan tich dit
li¢u 16n, tri tu¢ nhan tao, va cdc phuong phap
du bdo hién dai nhu phan tich chudi thoi gian
va hoc may. Cong ty ciing can tich hop dir liéu
ttr cac bg phan va kénh ban hang dé diéu chinh
du bao nhanh chéng, dong bd hoa thong tin,
1ap ké hoach san xuat, phan phéi va quan 1y riii
ro hiéu qua. Pong thoi, can sir dung cong cu
phan tich rui ro va kich ban dé tang tinh linh
hoat ctia chudi cung ung.

4.2.2. Hoan thién hoat dong tim ngu&n
cung cap:

Pé hoan thién hoat dong tim nguén cung
cap, cong ty can da dang hoa va t6i uu hoa
mang ludi nha cung cép bang cach mo rong
tim kiém & nhiéu khu vuc dja 1y, phan loai nha
cung cip theo chét luong, chi phi va kha nang
dap tng. Dong thoi, can xay dyng mang ludi
nha cung cip du phong dé dam bao san xuat
lién tyc. Cong nghé cling dong vai tro quan
trong trong viéc str dung phan mém quan ly
nha cung cdp va dau thau dién tor dé ting
cuong hiéu qua, tinh minh bach va ty dong hoa
trong quy trinh tim ngudn cung cap.

4.2.3. Hoan thién hoat dong san xuat:

Dé hoan thién hoat dong san xuét, cong ty
can két hop v0i cac nha may dé ung dung cong
nghé san xuét tién tién, nhu ty dong hoa bang
robot, st dung c6ng nghé¢ dé giam sat theo thoi
gian thyc, t6i vu hoa quy trinh san Xuat thong
qua cac phuong phap nhu san xuét tinh gon
(Lean Manufacturing), quan ly chit luong
toan dién (TQM) dé giam chi phi va ning cao
chat luong san phém Nhén vién can duoc dao
tao thuong xuyén de hiéu va ap dung dung cac
tiéu chuan san xuit va kiém soat chat luong.

4.2.4. Hoan thién hoat dong phdn phoi:

De hoan thién hoat dong phan ph01 cong
ty can nang cao hiéu qua van chuyén va luu
kho bang cach st dung hé théng quan 1y van
tai dé toi uwu hoa 10 trinh, Gmg dung céng nghé
tu dong hoa trong kho bai va phan tich dir li¢u
dé quan 1y ton kho hiéu qua. Coéng ty nén tdi
vu hoa mang ludi phan phdi bang cach mo
rong trung tdm phan phdi gan céac thi truong
chinh, t5i wu hoéa vi tri kho hang, va hop tac
v6i d6i tac logistics bén ngoai dé giam thiéu
rii ro va tang kha ning phan phdi.

4.2.5. Hoan thién hoat déng thu hoi:

Pé hoan thién hoat dong thu hdi, cong ty
can xay dung mot quy trinh thu hdi san pham
hiéu qua tich hgp cong nghé s dé theo ddi tinh
trang san pham va phén loai chung duya trén ly
do tra lai. Dao tao nhén vién vé quy trinh va
k¥ nang xtr 1y tinh hubng cung la yéu t6 quan
trong giup quy trinh thu hoi dién ra suon sé.
Cong ty nén tang cudng hoat dong tai ché san
pham thu hoi, hop tac vi cac cong ty tai ché
dé dam béo tiéu hily san pham khong gay hai
cho méi truong va day manh nghién clru cac
giai phap san xuét bén ving,

4.2.6. Hoan thién hoat dong hé tro:

Pé hoan thién hoat dong hd trg, cong ty
can dau tu vao cong nghé thong tin va hé thong
quan 1y chudi cung ng bang cach trién khai
hé thong quan 1y tich hop, 4p dung tri tué nhan
tao, dit liéu 16n va hé théng ERP dé t6i wu hoa
viéc ra quyét dinh va quan 1y tai nguyén. Nang
cao nang lyc nhan sy thong qua dao tao
chuyén siu vé cac xu huéng méi, k¥ ning
quan ly rai ro, phan tich dir li¢u va ky nang
dam phéan. Khuyén khich nhan vién tham gia
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cac khoa hoc, ddng thoi xay dung ké hoach
thang tién rd rang dé giir chan nhén tai.

4.3. Piéu kién dé thuc hién gidi phdp

Dé trién khai cac giai phap, cong ty can
danh gia céc ngubn luc tai chinh, cong nghg,
va nhan sy. V& tai chinh, cong ty can dam bao
da vbn cho viéc nang cép cong nghé, dao tao
nhan vién va m¢ rong phén phdi. Vé cong
nghé, can du tu vao hé thong quan ly chudi
cung tmg va tu dong hoa san xuat, dong thoi
dam bao tich hop hiéu qua voi hé thong hién
tai. V& nhan sy, cong ty can dao tao va phat
trién k¥ nang chuyén mon cho nhéan vién, cling
v6i ké hoach thu hiit nhan tai.

L0 trinh trién khai giai phap bao gdm bon
giai doan: 1) Chuan bi va danh gia tai chinh,

cong ngh¢ va nhan sy, va dam phén véi doi tac;

2) Thur nghiém cac giai phdp cong ngh¢ mébi
va diéu chinh néu can thiét; 3) Trién khai toan
dién trén chudi cung tmg; 4) Duy tri va cai tién
hé thong, theo ddi xu huéng va diéu chinh
chién lugc.

5. Huéng phat trién chudi cung mg xanh
cho cong ty trong tuwong lai

Chudi cung ng xanh la mét phuong phap
quéan 1y nham giam thiéu tac dong tiéu cuc den
moi trudng va tai nguyén ty nhién, bao gdm
viéc st dung cac nguyén li¢u, quy trinh san
xudt va phuong phap vén chuyén ben ving
nham cai thién hiéu sudt moi truong tong thé.
Theo Akkucuk, U. (2016), quan 1y chudi cung
ung xanh dugc coi 1a mdt budc quan trong ma
cac cong ty can thuc hién trén con dudng
hudng t6i cac hoat dong bén viing.

Trong bdi canh toan ciu hoa hién nay,
nganh thuong mai dang dan thay d6i doi hoi
cac cong ty phai xem xét lai va dd1i moi cac
chién lugc chudi cung ung, dic biét 1a trong
thoi diém ngay cang co nhiéu thach thic vé
moi trudng va xi hoi. Chudi cung img ctia mot
cong ty khong chi dé dam bao san xuat va kinh
doanh, ma con 13 mot thanh phan quan trong
trong 1oi thé canh tranh va ting cudng trach
nhiém x4 hoi cua doanh nghiép. Do vay, viéc
phat trién chudi cung tmg theo huéng ben
virng nhu chudi cung tmg xanh 1a diéu rat can

thiét. Sy thay dbi nay khong chi giap giam
thiéu tac dong tiéu cuc den moi trudng ma con
dé nang cao uy tin va niém tin caa khach hang
dbi vai Cong ty TPF Sports tai thi truong Uc.
Biang cach dau tu vao huéng phat trién nay,
cong ty c6 thé giam thiéu rui ro lién quan dén
moi trudong cua chudi cung ung va dap tng
nhu cau ngay cang tang cua nguoi tiéu dung
d6i v6i cac san pham bén ving.
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