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Tém tit — Phit trién ngudn nhan lyc 13 yéu t6 then chdt trong nang cao hiéu qua hoat dong ciia to
chirc va thuc day phat trién bén vimng. Tai So Ké hoach va Pau tu tinh Long An, viéc t6i uu hoa nguf)n
nhan lyc gitp thue hién hiéu qua nhiém vu quan 1y, quy hoach va dau tu, dong thoi thuc day phat trién
kinh té-xa hoi. Trong bdi canh yéu cau vé chuyén mén va ning luc ngdy cang cao, nghién ctru tip trung
phan tich thuc trang phat trién ngudn nhan luc giai doan 2021 - 2023, dua ra giai phap ting cuong phat
trién dén nam 2026 nhu: Hoan thién tao lap moi truong phat trién; Hoach dinh chién lugc va ké hoach
phat trién nguén nhan lyc; Tang cuong dao tao, boi dudng nang cao trinh d6 nang lyc.

Abstract — Human resource development is a key factor in improving organizational effectiveness
and promoting sustainable development. At Department Of Planning And Investment of Long An
province, optimizing human resources helps efficiently carry out management, planning, and investment
tasks, while also driving socio-economic development. Given the increasing demands for expertise and
competence, the study focuses on analyzing the current state of human resource development from 2021
- 2023 and proposes enhancement strategies for development until 2026. These strategies include
improving the development environment, strategic planning for human resource development, and

strengthening training programs to enhance skills and competencies.

T khoa — Nguén nhan lyc, K& hoach va Dau tu, Human Resources, Planning and Investment.

1. Pt van dé

Nguén nhan lyc hanh chinh 1a mét trong
nhimg yéu t6 mang tinh quyét dinh cia nén
hanh chinh nha nudc. Ngudn nhan lyc hanh
chinh, trude hét 1a doi ngti can bd, cong chuc
- 14 san pham, ciing dong thoi 1a cha thé cua
nén hanh chinh nha nudc. Trong qué trinh hoat
dong cong vu mang tinh quyén lyc nha nudc,
can bg, cong chirc nha nude tac dong dén moi
mat doi séng x4 hoi, dén quyén va loi ich cua
cong dén, to chirc va ca cong dong xa hoi. Phat
trién ngudn nhan luc co y nghia vo cung quan
trong trong viéc dinh hudng phat trién kinh té
x4 hoi - an ninh qudc phong.

Trong nhitng nim qua tai S Ké hoach va
Dau tu tinh Long An ¢6 nhiéu thay d6i vé mat
nhéan su cha chét, vé& co cdu td chuc, vé md
hinh hoat dong. Trudc hét, 1anh dao S¢ da
danh nhiéu quan tdm dén ngudi lao dong, coi
trong cong tac dao tao va duy tri luc lugng lao
ddng tai cac vi tri chu chdt bang cach xay dung
hé théng luong theo timg vi tri cu thé. Tir d6

giao nhiém vu va thuc hién giao udc dén tung
phong ban nhiam muc dich phat huy ning luc
clia nguoi lao dong va gop phan hoan thanh
nhiém vu dugc giao.

S Ké hoach va Pau tu 13 co quan chuyén
mon thudc Uy ban nhan dan tinh thuc hién
chte nang tham muu, giup Uy ban nhan dan
tinh Long An quan 1y nha nudc Ve quy hoach,
ké hoach va dau tu phat trlen gom quy hoach,
ké hoach phat trlen kinh té - x4 hoi, ké hoach
dau tu cong, t6 chirc cung tmg cac dich vu
cong thudc pham vi quan ly nha nude cua So
theo quy dinh cua phdp luat. Vi vi tri va chiic
nang nhu trén, S¢ Ké hoach va Pau tu 1a mot
co quan dau méi téng hop béo cdo Uy ban
nhan dan tinh Long An vé tinh hinh kinh té xa
hoi trén cac linh vuyc, trong thoi gian qua So¢
ludn tép trung xay dung nguon nhan lyc dé
khic phuc nhimg yeu diém vé nhan lyc do
cong tac tuyen dung, quy hoach, bd nhiém,
ddo tao va bdi dudng cén bg, chinh sach dai
ng0 con chua hoan thién.
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Phat trién nguén nhan lyc tai S& Ké hoach
va Pau tu tinh Long An 1a mét nhiém vu cép
bach va can thiét trong bdi canh hién nay. Viéc
nay khong chi ning cao chét luong dich vu
cong, dam bao sy hi¢u qua va minh bach trong
quan 1y cac ké hoach phat trién kinh té - x4 hoi
cia tinh ma con dap ung yéu cau hoi nhap
quoc té va chuyén ddi s6. Mot nguon nhan lyc
chat lwong cao, duoc trang bi day du ky nang
chuyén mén va cong ngh¢, s€ tang cuong nang
luc quan ly, diéu hanh, dong thoi phat huy tdi
da tiém ning sang tao cua timg c4 nhan. Hon
nira, viéc chu trong phat trién nguén nhan luc
con dam bao su ké thura lién tuc, giap So Ké
hoach va Pau tu tinh Long An ludn c6 ddi ngii
ké can du nang luc dé dap tmg moi thach thue
trong tuong lai.

2. Co s6 Iy thuyét
2.1. Khai niém

Hién nay ¢ Viét Nam ciing nhu trén thé
gidi ¢6 nhiéu khoa hoc nghién ciru phat trién
ngudn nhan lwc noi chung, phat trién nguén
nhan lyc & céc to chure, doanh nghié€p ndi riéng.
Do vay, phat trién ngudn nhan lyc duoc tiép
can dudi nhiéu géc do khac nhau, do d6 co
nhitng quan niém khac nhau vé phat trién
ngudn nhan lyc.

Theo quan diém ctia Bui Van Nhon (2006)
thi: Phat trién ngudn nhan lyc 1a tong thé cac
hinh thuc, phuong phép, chinh sach va bién
phap nham hoan thién va nang cao chat luong
cho nguén nhan lyc (tri tué, thé chat va phém
chat tam 1y xa hoi) nham dap Gmg doi hoi vé
nguén nhan lyc cho su phat trién kinh té xa hoi
trong timg giai doan phat trién.

Theo Tran Xuan Cau va Mai Qudc Khanh
(2008) thi phat trién ngu(‘Sn nhan luc (theo
nghia rong) la tong thé cac hoat dong hoc tap
¢6 to chue dugce tién hanh  trong nhiing khoang
thoi gian nhét dinh dé nham tao ra su thay doi
hanh vi nghé nghiép ctia nguoi lao dong.

2.2. Sw cin thiét phdt trién nguén nhén
luc

Phat trién nguon nhan lyc 1a mot yéu tb
thiét yéu ddi voi sy thanh cong va bén viing
ctia bit ky to chirc nao, tir cac doanh nghiép
nho dén céac tap doan 16n hay tham chi 1a cac
co quan nha nude. Sy can thiét ctia phat trién

nguén nhan luc ddi voi to chirc dugce thé hién
qua nhiéu khia canh khac nhau, tir viéc nang
cao nang sut lao dong, tao diéu kién phat trién
cho nhan vién, dén viéc dam bao kha nang
canh tranh va thich mg trong bdi canh toan
cau hoa va cong nghé sd phat trién manh mé.

Trudce hét, phat trién ngudn nhan lyc dong
vai tr0 quan trong trong vi¢c nang cao nang
suit lao dong. Khi nhan vién dugc dao tao, ho
khéng chi nam virng hon vé chuyén mén ma
con hoc hoi thém nhiéu k§ niang mém nhu
quan 1y thoi gian, giao tiép hiéu qua va lam
viéc nhém. Nhitng ky ndng nay giup tang
cucmg hiéu qua lam viéc, tir d6 dong gop vao
su gia ting nang sudt chung cta to chirc.

Tht hai, phat trién nguon nhan luc con
gitp tao diéu kién cho nhan vién thing tién va
phat trién nghé nghiép. Khi t6 chirc dau tu vao
viéc dao tao va phat trién nhan vién, ho cam
thdy duoc coi trong va co dong luc dé cong
hién nhiéu hon. Piéu nay khong chi gitp giit
chan nhén tai ma con thuc day tinh than lam
viéc va long trung thanh ctia nhan vién d6i véi
td chire. Mot doi ngll nhan vién c6 dong luc
cao s€ tao ra mdt moi trrong lam viée tich cuc,
noi moi nguoi hd tro 1an nhau va cung phat
trién.

Cubi cung, phat trién ngudn nhan luc con
gitip t6 chuc ting cudng kha ning thich tng
va tmg pho véi nhiing thay doi. Trong bdi canh
toan cau hoa va sy phat trién nhanh chong cta
cong nghé, cac to chirc dang phai ddi mat véi
nhiéu thach thac mai. Mot luc lugng lao dong
dugc trang bi day di kién thic va k¥ ning sé
dé dang thich nghi véi nhiing thay ddi nay,
gitip t6 chirc duy tri sy on dinh va phét trién
lau dai.

2.3. Tong quan tai lidu nghién ciru truée

Nghién ctru cua Luu Bao Ngoc (2021) véi
dé tai: “Phat trién nguén nhan lyc tai Van
phong Uy ban nhan dan huyén Cho Gao, tinh
Tién Giang”. Nghién ciru da dua ra cac giai
phap dé co thé phat trién ngudn nhan lyc tai
Vin phong Uy ban nhan dan huyén Cho Gao
nhu hoan thién cong tac tién luong, nang cao
cac yéu tb tinh than cho nguoi lao dong, xdy
dung chinh sach thang tién hop 1y.

Nghién ctru cua Buong Minh Anh (2021)
voi dé tai: “Quan tri nguon nhan lyc tai S6 Y
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té tinh Long An”. Nghién ctru chi ra mot sd
han ché nhét dinh nhu chinh séch thu hut cac
bac si vé 1am viéc tai S¢ Y té tinh Long An
khong du tinh kha thi, chua c6 sinh vién, can
bd khoa hoc tré dang ky vé lam viéc. Sy qua
tai cong viéc tao ap luc cao va thach thic ddi
v6i cac cong chirc dang lam viée tai S¢ Y té.
Doi séng can bd, cong chirc con chua duoc cai
thién nhiéu, khong co nguon thu nhdp tang
thém hang nam. Vi vay, can co su nghién ciru

dé phan tich thyc trang va dua ra giai phap
thuc hién de dam bao quan tri ngudn nhan luc
tai SO Y té tinh Long An dat hi€u qua hon
trong tuong lai.

3. Thyc trang phét‘trién ngudn nhén Iy tai
Sé& Keé hoach va Pau tu tinh Long An giai
doan 2021 - 2023

3.1. Thuec trang doi ngii nguén nhén luc

Bing 1. Co ciu nhén suw tai S¢ Ké hoach va Dau tw tinh Long An

Nim 2021 Niam 2022 Niam 2023
Chi tiéu So lwong | Ty trong | S6 lwong | Ty trong | S0 lwong | T¥ trong
(Nguoi) (Y0) (Nguoi) (%) (Nguoi) (%)
Theo gidi tinh 47 100 49 100 51 100
Nam 30 64 31 63 32 63
Nir 17 36 18 37 19 37
Trinh d§ hoc vén 47 100 49 100 51 100
Sau dai hoc 4 9 5 10 6 12
Pai hoc 40 85 40 82 41 80
Cao dang, trung cap 3 6 4 8 4 8
Lao dong pho thong 0 0 0 0 0 0
Theo dd tudi 47 100 49 100 51 100
Dudi 30 11 23 11 22 11 22
Tur 30 - 40 17 36 18 37 19 37
Trén 40 19 40 20 41 21 41
Thim nién céng tic 47 100 49 100 51 100
Dudi 5 nam 3 6 3 6 2 4
Tu5-10 ndm 7 15 7 14 8 16
Tur 10 - 15 ndm 20 43 21 43 24 47
Trén 15 nam 17 36 18 37 17 33

Vé co cau gidi tinh, nam giéi van chiém
ty trong 16n trong sudt giai doan nay, dao dong
tir 63% dén 64%. Cu thé, ndm 2021, S& ¢6 30
nhén sy nam, chiém 64% téng s6 nhan su; dén
nam 2022, con s6 nay 1a 31 nhin sy nam,
chiém 63%; va nam 2023, s6 lugng nhan su
nam ting I1én 32 nguoi nhung ty trong van giit
nguyén ¢ murc 63%. Nguoc lai, ty trong nhan
su nit ¢c6 xu hudng tang nhe qua cac nam, tir
36% (17 nguoi) ndm 2021, 1én 37% (18 nguoi)
nam 2022 va tiép tuc duy tri & muc 37% (19
nguoi) ndm 2023.

Trong co cAu theo trinh do hoc van tai S&
Ké hoach va Pau tu tinh Long An d3 c6 nhiing
thay ddi dang ké. Sb lugng nhan su c6 trinh do
sau dai hoc tang tir 4 nguoi vao nam 2021 1én
6 nguoi vao nam 2023, tuong ung voi ty 1€ tur
9% nam 2021, 10% nam 2022 va 12% nam
2023. Diéu nay cho thay So da chu trong dén

Nguon: S¢ Ké hoach va Pau tir tinh Long An
viéc nang cao trinh d§ chuyén mon ctuia nhan
vién, dac biét 1a doi véi viéc dao tao sau dai
hoc.

Trong co cAu theo do tudi tai S& da co su
6n dinh va phan bo déu giita cdc nhom tudi
khac nhau. Nhan sy dudi 30 tudi chiém ty
trong twong ddi 6n dinh qua cac nam, véi 11
ngudi (chiém 23%) vao nam 2021 va 11 ngudi
(chiém 22%) vao niam 2022 va 2023. Nhém
nhan sy trong do tudi tir 30 dén 40 d3 ting tur
17 nguoi (chiém 36%) nim 2021 1én 19 nguoi
(chiém 37%) vao nam 2023.

Trong co cau theo tham nién tai S Ké
hoach va Pau tu tinh Long An cho thay sy on
dinh va bén viing vé mit thAm nién cong tac.
Nhém nhan sy c6 tham nién dudi 5 nam co6 sy
giam nhe tir 3 nguoi (chiém 6%) vao nim
2021 va 2022 xudng con 2 nguoi (chiém 4%)
vao nam 2023. Nhan sy ¢6 tham nién tir 5 dén




TAP CHI KINH TE - CONG NGHIEP

10 nam tuwong d6i 6n dinh véi 7 ngudi (chiém
15%) nam 2021 va 7 ngudi (chiém 14%) nim
2022, nhung di tang 1én 8 nguoi (chiém 16%)
vao nam 2023. Nhom nhan su ¢6 tham nién tir
10 dén 15 nam c6 xu hudng tang lén, tir 20
ngudi (chiém 43%) vao nam 2021 1én 24
ngudi (chiém 47%) vao nam 2023. Pay la

Bing 2. S6 lwong cdn bé dwoc civ

nhom nhén sy chiém ty 1¢ 16n nhat trong Sa,
cho thiy su gin b6 va 6n dinh ctia nhitng nhan
su ¢6 kinh nghiém va hiéu biét sau sic vé cong
viéc.

3.2. Thuc trang phdt trién trinh d¢
chuyén mon

di dao tao theo doi twong dio tao

Tiéu chi Nam 2021 Nam 2022 Nam 2023
Cén bd quan 1y, diéu hanh 13 16 18
Nhan vién cac bd phan 23 29 25
Tong cong 36 45 43

Téng sb can bo duoc ctr di dao tao trong
nam 2021 1a 36 nguoi. Con s6 nay da ting 1én
45 nguoi vao nam 2022, tuong trng v4i muc
tang 25%. Tuy nhién, dén nam 2023, téng s6
can b dugc dao tao da gidm nhe Xuéng con
43 nguoi, giam 4,4% so véi nam 2022. Mic
du sb lugng cén bd dugce ctr di dao tao co sy

Bdng 3. Trinh dp

Nguon: So Ké hoach va Dau tw tinh Long An
bién dong trong ba nim qua, nhung nhin
chung, S& Ké hoach va Pau tu tinh Long An
van thé hién rd chién lugc phat trién ngué)n
nhan lyc dai han théng qua viée lién tuc t6
chure cac chuong trinh dao tao, ddc biét tap
trung vao viéc phét trién nang lyc cho doi ngii
quan 1y, diéu hanh.

Iy lugn chinh tri

Trinh d¢ chinh tri Niam 2021 Niam 2022 Niam 2023
Cao cap 13 14 16
Trung cap 27 28 31
So cap 4 4 3

Trong giai doan tir nim 2021 dén nim
2023, trinh d¢ ly luan chinh tri cia can bo tai
S& Ké hoach va Dau tu tinh Long An di c6 su
thay d6i dang ké. S6 lugng can bo duoc phan

Nguon: S¢ Ké hoach va Pau tw tinh Long An
loai theo trinh d ly luén chinh tri cho thay su
gia tang ¢ cac trinh do cao cap va trung cap,
dong thoi c6 sy giam nhe & trinh d6 so cap.

Bdng 4. Mirc dp hoan thanh nhiém vu sau khi dwoc cwr di dao tao
Nim 2021 Nim 2022 Nim 2023 |

Tiéu chi So 1ao dong | Ty 1 | SO 1ao dong | Ty 1& | SO lao dong | Ty 18

(Ngwoi) | (%) | (Nguwoi) | (%) | (Ngwoi) | (%)
Hoan thanh xuat sac nhiém vu 8 17 9 18 9 18
Hoan thanh t6t nhiém vu 15 32 19 39 17 33
Hoan thanh nhi€ém vy 24 51 21 43 25 49

Khong hoan thanh nhiém vu 2 4 0 0 0 0

Tong cong 47 100 49 100 51 100

Trong giai doan 2021-2023, mtrc d6 hoan
thanh nhiém vu cua can bd sau khi duoc cur di
dao tao tai S& K& hoach va Pau tu tinh Long
An cho thay su cai thién nhét dinh. S6 luong
can bd hoan thanh xuét sic nhiém vu di tdng
tor 8 nguoi vao nam 2021 (17%) 1én 9 nguoi
vao nam 2022 va 2023, voi ty 1& 6n dinh & mirc

18%. Dleu nay phan anh mot sy gia tang nhe
trong s lugng can bo dat thanh tich xuat sic,
mic du ty 18 phan trim khong thay d6i nhiéu.

Nguon: S¢ Ké hoach va Pau tw tinh Long An

Pdi v6i mac d6 hoan thanh tdt nhiém vu,
s6 can b dat duoc két qua nay tang tu 15
nguoi (32%) vao nam 2021 1€n 19 nguoi (39%)
vao nam 2022, trude khi giam nhe xudng 17
nguoi (33%) vao nam 2023. Su gia tdng trong
nam 2022 cho thdy hiéu qua cao hon trong
viéc ap dung kién thirc va k¥ ning tir dao tao
vao cong viéc thuc té. Tuy nhién, sy giam nhe
vao nam 2023 c6 thé cho thdy nhimng thach
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thirc trong viéc duy tri va phat huy két qua dao
tao.

Mtc d6 hoan thanh nhiém vu & muc co
ban cho thay sy 6n dinh, v6i 24 nguoi (51%)
dat duoc két qua ndy vao nim 2021, giam nhe
xudng 21 ngudi (43%) vao nam 2022 va ting
1én 25 ngudi (49%) vao nam 2023. Piéu nay
cho thdy mot su thay d6i nho trong kha ning
thuc hién nhiém vy nhung van giit & muc cao.

4. Danh gia chung thyc trang phat ‘trién
nguon nhan lyc tai Sé Ké hoach va Dau tuw
tinh Long An giai doan 2021 - 2023

4.1. Nhitng két qua dat dwoc

S¢ da xdy dung va thuc hién céc chinh

sach hd tro phat trién nguon nhan lyc toan dién.

Co s& vat chat va trang thiét bi da duoc nang
cip, cung véi viée to chie nhiéu chuong trinh
dao tao nang cao kién thirc chuyén mon va ky
nang mém cho can bo, nhan vién.

Ché d6 lwong, thuéng va phic lgi dugc
thuc hién dung quy dinh, v6i cac khoan
thuong dya trén higu suat lam viéc. Ché do
phuc logi nhu bao hiém y té va cac hd trg doi
sdng tinh than ciing duoc cai thién gitp can bo
nhan vién yén tam cong tac.

Piéu kién lam viéc dugc nang cip véi co
s& ha téng va cong cu hién dai, tao ra moi
truong lam viéc an toan, thodi mai va chuyén
nghiép, nang cao tinh than dong doi va hiéu
qua lam viéc.

4.2. Nhitng han ché con ton tai

Bang tiéu chuan hién nay con don gian,
thiéu chu trong dén cac ky ndang mém quan
trong nhu giao tiép, lam viéc nhoém, va hoach
dinh.

Mot sb can bo van xir 1y cong viée theo 16i
mon, thiéu d6i méi tu duy, anh huong dén hiéu
suét va kha ning thich tmg véi yéu cau moi.

5. Giai phap ting cwong phat trién nguon
nhén luc tai S& Ké hoach va Dau tu tinh
Long An den 2026
_5.1. Hoan thi¢n tgo lgp moi trwong phdt
trién nguon nhan luc
bé nang cao chit lugng ngudn nhan lyc,
S& da trién khai nhidu bién phap quan trong.
Trude hét, So xay dung co ché khen thuong

minh bach, nhim khuyén khich can bo phat
huy su sang tao va dua ra cac sang kién, giai
phap hiéu qua trong cong viéc. Céc sang kién
duoc danh gia cong bang dua trén tinh kha thi
va hiéu qua, tir 6 khen thudng kip thoi dé tao
dong luc cho can bo.

Ngoai ra, S cling tao diéu kién cho can
bo thir nghiém va trién khai cac y tuong méi
trong moi truong lam viéc linh hoat, khong s¢
rti ro that bai. Diéu nay giup ning cao su tu
tin va dong luc sang tao, déng thoi tao co hoi
hoc hoi tir kinh nghiém thyc tién qua cac khoa
dao tao, hoi thado va hop tac vai cac td chire
khac.

Vin hoéa hoc tap dugc xay dung qua viéc
khuyén khich tu hoc va phat trién c4 nhan, hd
trg can bo dat duoc cac muc tiéu phat trién ca
nhan, va hoc hoi tir nhiing sai 1am dé cai thién
hiéu suat lam viéc.

5.2. Hoach dinh chién luoc, quy hoach
va ké hoach phat trién nguon nhdn lyc

Pé dam bao phat trién ngudn nhan luc
hiéu qua trong dén 2030, S¢ da xac dinh rd cac
muc tiéu va phuong hudng phat trién ngudn
nhan luc. K& hoach phat trién dwa trén cac can
ctr khoa hoc, bao gdm cac vin ban phap quy,
ké hoach phat trién kinh té - x4 hoi cua tinh va
tinh hinh thyc té vé ngudn nhan lyc.

Ké hoach nay tap trung vao viéc nang cao
chét luong dao tao va boi dudng, dam bao doi
ngil can bo co day du kién thie, k¥ nang va
pham chat can thiét. Phuong huéng phat trién
ngudn nhéan lyc wu tién cho cac vi tri ndng cot
va dam bao co cdu nhan lyc hop 1y giita cac
phong, ban chuyén moén. Qua trinh xay dung
ké hoach dugc thuc hién dan chi, ling nghe ¥
kién tir cac phong ban, va tuan tha quy trinh
quy dinh, v6i sy tham gia chi dao cua Ban
Giam ddc S& va cac co quan chirc nang.

5.3. Ting cwong dao tao, boi dwong
ndng cao trinh d¢ nang lwc nguon nhan lyc

Dao tao tai chd thong qua kém cip va
hudéng dan cong viée 1a phuong phap hiéu qua
dé nang cao nang lyc nhan vién. Nhan vién
m&i s& duoc hudng dan chi tiét vé quy trinh va
ky thuat, ddng thoi nhan phan hoi va hd trg
lién tyuc tir nhitng nhan vién ky cyu. Phuong
phap nay tiét kiém chi phi va thoi gian, dong




TAP CHI KINH TE - CONG NGHIEP

thoi ting cuong dong luc 1am viée va sy gin
b6 cua nhan vién.

Luan chuyén cong viéc gitta cac phong
ban gilip nhan vién tich liy k¥ nang da dang
va cai thién kha nang quan ly. Phuong phap
nay khong chi giup nhan vién tré nén da nang
ma con gitt cho t6 chirc ludn niang dong va
sang tao. DPong thoi, nd gitp phat hién va phat
trién nhirg nhan vién co tiém nang lanh dao.

Danh gia va cai tién lién tuc chuong trinh
dao tao 1a can thiét dé dam bao tinh hiéu qua
va phu hop véi nhu cau thuc té. S¢ can thu
thap phan hoi tir ngudi hoc va két qua cong
viéc dé diéu chinh va nang cap cac chuong
trinh ddo tao. Cai tién noi dung khéa hoc va
phuong phép giang day gitip nang cao chat
luong dao tao va dap tmg t6t hon yéu cau cong
viéc.

5.4. Xay dung chinh sdch, co ché luong,
thuong va dai ngo phu hop

Pé nang cao hiéu qua hoat dong va dam
bao su 6n dinh ngu(‘A)n nhan lyc tai S&, viéc xay
dung va thyc hién chinh sach, co ché luong,
thuong va ddi ngd phu hop 1a rat quan trong.

Vi¢c phan cong cong viéc dua trén nang
luc va chuyén mén cia nhan vién 1a diéu can
thiét dé gitr chan nguoi lao dong, dac biét la
nguon nhan lyc chat lugng cao. Can liang nghe
v kién va tdm tu cua nhan vién dé c6 quyét
dinh phan cong cong viéc hop ly, tor do xay
dung moi truong lam vige tich cuc.

Khuyén khich su sang tao va dong gop ¥
tudng tor nhan vién, mé rong dan chu trong
cong viéc va tao diéu kién cho nhan vién phat
trién nghé nghiép 1a rit quan trong. Diéu nay
giip néng cao ky nang va nang lyc cua nhén
vién, gop phan vao su phat trién cia to chirc.

Vi¢c thuc hién céc chinh sach luong,
thuong va dai ngd phu hop s€ giap duy tri sy
6n dinh va phat trién ngudn nhan lyc, dong
thoi nang cao hiéu qua hoat dong ctia Sé.
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