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Tém tit —Bai bao nghién ciru vé thuc trang tao dong luc 1am viée cho ngudi lao dong tai Cong ty
Tréach nhiém hiru han Olam Agri Viét Nam (Olam Agri) va dua ra cac giai phap dé Cong tac nay dat hiéu
quéa hon. Két qua khao sat cho thay cong ty di dat dugc nhidu thanh tuu dang ké nhu ting san lugng ché
bién gao, duy tri ty 1€ nghi viéc thép, dat cac chirng nhan tiéu chuin quéc té nhu Sedex Members Ethical
Trade Audit (SMETA) va British Retail Consortium (BRC) loai A+, va gianh giai thuong "Best
Companies to Work for in Asia." Nhimg thanh tyu ndy phan anh su nd luc cua cong ty trong viéc tao ra
mdt moi trudong lam viée tich cyc, dap ing cac nhu cau cia nguoi lao dong Ve luong thuong, bb tri cong
viéc. Tuy nhién, van ton tai mot s6 han ché can khéc phuc nhu co hoi thing tién va luan chuyén cong viéc
chua rd rang, va diéu kién lam viéc can duoc cai thién thém.

Abstract — The article researches the current situation of motivating employees at Olam Agri
Vietnam Co., Ltd. and offers solutions to make this work more effective. Survey results show that the
company has achieved many significant achievements such as increasing rice processing output,
maintaining a low unemployment rate, achieving international standard certifications such as SMETA
and BRC A+, and winning awards. "Best Companies to Work for in Asia." These achievements reflect
the company's efforts in creating a positive working environment, meeting the needs of employees in
terms of compensation and work arrangements. However, there are still some limitations that need to be
overcome such as unclear promotion and job rotation opportunities, and working conditions need to be

further improved.

Tir khoa — DPong luc 1lam vi€c, quan tri nhan sy, work motivation, human resource management.

1. Pit van dé

Theo Thoi bao Tai chinh, nam 2023 Viét
Nam dat ky luc xuét khau gao véi gan 8,3 tri¢u
tan va 4,78 ty USD, thé hién su phat trién cta
nganh néng nghiép lua gao. bé dap ung yéu
cau moi, Cong ty Olam Agri Viét Nam can
nang cap va d6i méi dé dap tmg nhu cau ngay
cang cao cua thi truong. Trong qua trinh nay
¢6 nhiéu yéu té anh huéng, trong d6 dong lyc
lam viéc cua nhan vién 1a yéu t6 ‘quan trong,
anh huong dén sy phat trién cua to chirc.

Cong ty dang xay dung van hoa doanh
nghiép lanh manh, moéi truong lam viée tich
cuc, lang nghe, dap tng nhu ciu ctia nhan vién
nhung chua cé nghién ctru cu thé vé dong luc
1am viéc. Do d6, nghién ctru ndy can thiét va
dong vai tro quan trong trong qua trinh hoat
dong va phat trién caa Olam Agri Viét Nam.

2. Thuc trang tao dong luc lam viéc tai
Cong ty Olam Agri Viét Nam

2.1. Téng quan co sé Iy ludn

Dong luc 1am viéc tap trung vao vige hiéu
va thiic ddy hanh vi cia nguoi lao dong nham
nang cao hiéu suat cong viéc. Cac hoc thuyét
vé dong luc lam viéc bao g@)m nhiéu cach tiép
can khac nhau. Hoc thuyét nhu cau cia
Maslow (1954) nhin manh rang con nguoi co
cac nhu cau tir co ban dén cao cip, va khi cac
nhu cau co ban dugc dap ung, ho s€ tim kiém
nhimg nhu cu cao hon. Hoc thuyét hai yéu t6
ctia Herzberg (1959) phan biét giita cac yéu to
tao dong luc (nhu su cong nhan va trach nhiém)
va cac yéu té duy tri (nhu diéu kién lam viéc
va luong bong).

Hoc thuyét ky vong ctia Vroom (1964)
cho rf?mg dong luc 1am viéc phu thude vao ky
vong clia nguoi lao dong vé kha ning hoan
thanh céng viéc va phan thuong nhan dugc.
Cubi cung, hoc thuyét cong bang ctia Adams
nhin manh tim quan trong cua sy cong bing
trong phan ph01 phan thuéng va cong viéc.
Nhiing thuyet vé tao dong luc lam viéc trén
(Bui Anh Tuén va Pham Thuy Huong, 2009)
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la co s& dé cong ty thuc hién va tao ra moi
truong lam viéc tich cuc, dap rng nhu cau cua
nhan vién.

2.2. Thuc trang tao dong luc lam viéc tai

Cong ty Olam Agri Viét Nam

Olam Agri Viét Nam la mdt trong nhirng
doanh nghiép hang dau trong linh vuc nong
san, dac bi¢t 1a gao, thuc an thuy san, va cao
su. Cong ty c6 hon 20 nam kinh nghi¢m hoat
dong tai Viét Nam, véi nha may tai Long An
va cac co sO san xuat tai ving Pong bang song
Ciru Long.

Vian hoa doanh nghi¢p cia Olam Agri
Viét Nam dugc xdy dung dua trén céc gia tri
c¢ot 161 nhu sy chuyén nghiép, than thién va
bén viing. Cong ty ludn chi trong tao ra mot
moi truong lam viée tich cyc, noi ma nhan
vién cam théy duogc ton trong va c6 co hoi phat
trién ban than. Olam Agri Viét Nam cﬁng dac

biét quan tam dén viéc tao dong luc cho nguoi
lao dong thong qua cac chuong trinh dao tao,
phat trién k§ ning va cac chinh sach phuc loi
hép dan.

Olam Agri Viét Nam hiéu ring dong luc
1am viéc cta nhan vién 1a yéu t6 then chot dé
dat duoc hiéu suit cao va su phat trién bén
virng. Olam Agri Viét Nam khong ngung cai
thién moi truong lam viéc va xay dung van
hoa doanh nghiép lanh manh, nhim dam bao
nhan vién ludn cam thiy himg thu va gin bo
lau dai véi cong ty. Mot vai hoat dong ti€u
biéu nhu sau:

Tht nhét, cong tac b tri cong vi¢e, danh
gia hiéu qua lao dong duoc xay dung, thuc
hién nghiém tac va hiéu qua. Theo d6, nguoi
lao dong duogc bd tri cong viéc phu hop véi
nang lyc, trinh d§ va dugc déanh gid khen
thudng thuong xuyén mdi quy.
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Thtr 2, Olam Agri Viét Nam chu trong dén
viéc phat trién nguon nhéan luc thong qua cic
chuong trinh dao tao bai ban, tir cac khoa hoc
ky nang chuyén mon, quan ly, dén cac chuong
trinh nang cao k¥ ning mém nhu giao tiép, lam
viéc nhom, va lanh dao.

Olam Agri Viét Nam ciing thuong xuyén
t6 chirc cac hoat dong ngoai khoa nhu thé thao,
van nghé, va du lich nham ting cuong sy gin
két giira cac nhan vién, tao nén mot moi truong

Hmh 1. Danh gia khen thuo’ng nhan vién méi quy

lam viéc thoai mai, than thién va déy tinh hd
trg dong nghi¢p trong cong vigc.

Olam Agri Viét Nam con 4p dung céac
chinh sach linh hoat nhu lam viéc tur xa, gio
lam viéc linh ddng, va cac chuong trinh ho trg
stc khoe tinh than cho nhén vién. Nhimng
chinh sach nay khong chi gitip nhan vién giam
bot ap luc ma con tao dleu kién dé ho chim
soc ban than va gia dinh tot hon.
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H‘ nh 2 Hoat dong tap the, cham soctmh than gl.m‘t lao dong'

Nhiing nd lyc trén trong viéc tao dong luc
lam viéc da gitip cong ty hoat dong 6n dinh va
phat trién voi nhitng thanh tyu cu thé nhu sau:

Thir nhat, san lugng ( Total FG Eq) lién
tuc tang tir 0 tin & nam 2020 dén 25 ngan tan
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Hinh 3. Sdn lwong gao hang nam

Tht 2, Olam Agri Viét Nam dugc vinh
danh 12 mot trong nhiing noi lam viéc tot nhét
chau A nim 2024, ghi nhan nd luc cta cong ty
trong viéc xay dung mdi truong lam viée ly
tudng, noi nhan vién cam thiy gin bo va phat
trién. Cac tiéu chi danh gia cia giai thuong bao
gdm chinh sach nhan sy vuot troi, cac doanh

nghiép phai c6 cac chinh sach va chién lugc
nhén su xuét séc, tao diéu kién phat trién cho
nhan vién, ché do dai ngd hip dan, dam bao
cac ché do phic loi va dai ngd t6t cho nhan
vién, mdi trudng 1am viéc hang dau, tao ra mot
modi truong lam viéc chuyén nghi€p, cong
bang, va khuyén khich s sang tao.

H‘ nh 4. OIam Agn nhdn gidi thuong nhirng noi lam viéc tot nhit Chiu A

Két qua khao sét thuc te theo thang diém
5 ( Liker) chi ra cac nhan té anh huong dén

hiéu qua tao dong luc nhu déc diém cong viéc
(A), danh gia két qua thuc hién cong viéc (B),
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lwong thudng phuc loi (C), dio tao thing tién
(D), phong cach 1anh dao (E), méi truong didu
kién lam viéc (F) déu c6 murc diém cao hon 3,
phu hop véi nhitng nd luc trong cong tac tao
dong luc 1am viéc tai cong ty va nhitng thanh
tuu ma cong ty da dat duoc.

Két qua khao sat hi¢u qua tao dong luc
lam vi¢c ctia cong ty theo 4 ndi dung nhu bang

sau cho thiy nguoi lao dong san sang chap
hanh tt gior gidc quy dinh 1am viéc va hai long
v6i cong viée hién tai véi s6 diém cao 12 3.86
va 3.95. Ngoai ra, & ndi dung s6 1 va 3, sb
diém trung binh thip hon ¢ 2.81 va 2.73 cho
thiy can co giai phap dé ngudi lao dong ludn
nd lyc hét sirc minh va chu dong trong cong
viéc, suy nghi tim giai phap t6t nhat dé hoan
thanh cong viéc.

Bdng 1. Hiéu qud tao dong luc lao dong

STT Noi dung Piém trung binh
1 Ludn nd luc hét sttc minh dé hoan thanh cong viéc dugc giao 2.81
2 | Luén chap hanh nghiém chinh gio gic, quy dinh lam viéc cta don vi 3.86
3 | Lu6n chu d(f)r}g trong cong viéc, suy nghi tim ra giai phap tot nhat dé hoan 273
thanh cong viéc
4 | Hai long v6i cong viéc hién tai 3.95

Ciing theo két qua khao sat, mac diém
thip nhat 1a ¢ nhéan t6 diéu kién, co hoi thing
tién trong cong viéc (D3), noi lam viéc sach s&
thoai mai (F1) va co s& vat chat, thiét bi can
thiét dé lam viéc (F2).

2.3. Danh gid chung thyc trang tao dong
lwc lam viéc tai Cong ty Olam Agri Viét Nam

V6i nhing thuc t& quan sat duge va két
qua khao sat tac gia da tim ra dugc nhimg diém
tuong dong va han ché trong cong tac tao dong
luc cho nguoi lao dong.

Céc diém twong dong bao gdm dic diém
cong viéc, danh gia két qua thuc hién cong
viéc, luong thudng phuc 1oi, phong cach lanh
dao c6 diém khao sat cao va thuc té cong ty co
két qua kinh doanh tdt, ti 16 nhan vién nghi
viéc & muc thap, san lugng ting dat duoc
nhiéu chimg nhan, gii thuong co gia tri.
Nhitng nghién ctru trén ciing cho thay cong ty
da 4p dung c6 hiéu qua nhimng 1y thuyét tao
dong luc lam viéc cua Maslow, Herzberg,
Vroom, Adams.

Tuy nhién, diém han ché & co hoi duoc
dao tao phat trién va thing tién tai cong ty
chua thyc su tao ra hi€u qua. Ngoai ra, moi
truong diéu kién 1am viéc chwa hoan toan thoa
man ngudi lao dong. Cudi ciing, co so vat chat
thiét bi can thiét dé thuc hién coéng viéc can
duoc cai thién thém dé viée tao dong luc cho
nguoi lao dong c6 hiéu qua hon. Nhitng han

(Nguon Tac gza khdo sat)
ché trén s& 12 co s& dé tac gia dé xuat giai phap
nham tao thém dong luc cho nguoi lao dong
lam viéc tai Cong ty Olam Agri Viét Nam.

3. Giai phap tao dong luc lam viéc cho
nguoi lao dong tai Cong ty Olam Agri Viét
Nam

3.1. Can cir dé xudt gidi phdp

Olam Agri Viét Nam dang tép trung vao
viéc phat trién bén viing va tao ra gia trj gia
tang trong linh vyc nong nghiép. Olam Agri
chu trong ning cao ning luc ché bién va xuat
khiu gao, nang cao gia tri cla san pham gao
Viét Nam trén thi truong qudc té théng qua
viéc ché bién va xuét khiu gao chit lugng cao.
Chién luoc cua ho 1a du tu vao co sé ha tang
ché bién gao va mo rong thi truong xuat khau.
Trong do, trong ndm 2026 s&€ mo thém mot co
s& ché bién ltia gao véi cong suét say khoang
600 tan/ngdy cho ra gao thanh pham khoang
360 tan/ngay.

Véi phuong huéng, muc tiéu phat trién
nhu trén, cung véi thuc trang dong lyc lam
viéc da khao sat ¢ phan trén, 1a can ctr dé dé
Xuét cac giai phap tao dong luc lam viéc tai
Cong ty Olam Agri Viét Nam.

3.2. Gidi phap tao dong luc

Theo thuc trang da khao sat, cac diém han
ché trong cong tac tao dong luc lam viéc tai
Cong ty Olam Agri Vi¢t Nam ¢ nhan to diéu
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kién, co hdi thing tién trong cong viéc (D3),
noi lam vi¢c sach s€ thoai mai (F1) va co s&

vat chat, thiét bi can thiét dé lam viéc (F2).
Nhirng diém han ché nay trong tng voi nhan
t6 dong lyc trong thuyét 2 nhan td cla
Herzberg. Cac giai phap sau s& giai quyét
nhitng han ché nay va nang cao hiéu qua tao
dong luc lam viéc cua nguoi lao dong.

3.2.1. Pdo tao va phdt trién

Xay dung chuong trinh dao tao va phat
trién nhan vién toan dién, bao gém cac khoa
hoc k¥ ning chuyén mén, k§ ning mém va
quan 1y nham dap Gmg muc tiéu phat trién bén
vitng va ting cuong nang lyc san xuat. Nhiing
budc tién hanh bao gdm t6 chic cac khoa dao
tao dinh ky va cac budi dao tao chuyén sau.

Cung cép 19 trinh thing tién 16 rang va
minh bach, véi cac tiéu chuan cu thé dé duogc
chon lua. Khuyén khich nhan vién tham gia
céc chuong trinh ddo tao qudc té va cac khoa
hoc tryc tuyén. Dé nang cao niang lyc va dong
luc lam viéc ctia nhan vién, Cong ty Olam
Agri Viét Nam can xay dung mot ké hoach dao
tao va phat trién toan dién, tap trung vao céac
kién thirc va k¥ nang phi hop véi nganh nghé
kinh doanh cua cong ty.

3.2.2. Lg trinh thang tién va ludn
chuyén cong viéc

Pé dam bao sy phat trién bén ving va
nang cao dong luc lam viéc cia nhan vién,
Cong ty Olam Agri Viét Nam can xay dung
mot 16 trinh thang tién va luan chuyén cong
viéc rd rang va minh bach. Duéi day 1a ké
hoach cu thé va yéu cau cho tig cap bic.

Nhan vién méi (Entry Level) can hoan
thanh chuong trinh dao tao dinh huéng va k¥
nang co ban tir 6 thang - 1 nam. Nguoi lao
dong chinh thirc (Junior Level) can dat hiéu
suat cong viéc tot, hoan thanh cac khoa dao tao
chuyén mén va k§ ning mém trong 1 - 2 ndm.

Chuyén vién (Senior Level) can c6 kinh
nghiém lam viéc tir 2 - 3 nam, dat thanh tich
xuat sdc trong cong viéc, hoan thanh cac khoa
dao tao nang cao.

Truéng nhom (Team Leader) can c6 kinh
nghiém quan 1y nhom, hoan thanh cac khoa
dao tao lanh dao, dat hi€u suat cong vi¢c cao.

Quén 1y (Manager) can ¢ kinh nghiém
quan ly tir 5 - 7 ndm, hoan thanh cac chuong
trinh dio tao quan 1y cip cao, dat thanh tich
xut sdc trong vai trd trudng nhom.

Luén chuyén cong viéc gitip nhan vién
phat trién toan dién cac k¥ nang va kién thuc,
d6ng thoi tao co hoi trai nghiém va thir thach
moi.

3.2.3. Cai thién diéu kién méi trwong
lam viéc

Pé nang cao dong luc 1am viée va nang
cao hiéu suét ctia nhan vién, Olam Agri Viét
Nam can xay dyng mot méi truong lam viée
ly tuong va diéu kién lam viée t6t. Cai thién
khong gian 1am viéc nhdm tao ra mot khong
gian lam viéc thoai mai, hién dai va than thién
v6i mdi trudng, nhan manh nhitng ndi dung
nhu: Thiét ké van phong mé, tao khong gian
mo dé khuyén khich sy giao tiép va hop tac
gilta cac nhan vién, anh sang ty nhién, tan
dung 4nh sang ty nhién dé giam thiéu sir dung
dién va tao cam giac thodi mai, khu vuc nghi
ngoi, thiét 1ap cac khu vuc nghi ngoi, phong
an va khu vyc giai tri d& nhan vién c6 thé thu
gian va tai tao nang lugng, cay xanh va trang
tri, sir dung cdy xanh va trang tri noi that dé
tao khong gian lam viéc xanh, sach va dep.

Trang bi co s¢ vat chét hién dai nham dam
béo nhan vién c6 diy du cong cu va thiét b
can thiét dé lam viéc hiéu qua, tp trung vao
nhitng ndi dung sau: May tinh va thiét bi vin
phong nham cung cép may tinh, may in, may
photocopy va céc thiét bj van phong, may moc
san xuat. Can bang cong viéc va cudc song
nham dam bao nhan vién co thé can bang gitta
cong viée va cudc séng ca nhan, tip trung
nhiing yéu t6 sau: Gio 1am viéc linh hoat gitp
cung cép tuy chon lam vi¢c linh hoat hoac tur
xa dé nhan vién c6 thé can bang gitra cong viée
va cudc song ca nhan.

Viéc xay dung va trién khai ké hoach cai
thién moi truong va diéu kién 1am viéc véi cac
hoat dong da dang va ngan sach phan b hop
1y s€ gitp Olam Agri Viét Nam tao ra mot moi
truong lam viéc ly tuong, nang cao dong luc
va hiéu suét lam viéc ctia nhan vién. D@)ng thoi,
diéu nay ciing gop phan tao sy gan bo lau dai
cta nhan vién véi Olam Agri Viét Nam.
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4. Két luan

Thong qua viéc tim hiéu, nghién ctru va
khao sat thuc trang tai Cong ty Olam Agri Viét
Nam, tac gia da cho thay cac yéu td bd tri cong
viéc, dao tao thang tién, van hoa doanh nghiép,
lvong thudng phtc loi, phong cach lanh dao
clia cip trén gép phan théoa man su hai 10ng
ctia ngudi lao dong va duy tri s chap hanh noi
quy, trach nhiém trong cong viéc.

Nghién ctru cling cho thiy cong ty da ing
dung tot cac 1y thuyét vé dong vién nhu thuyet
nhu cau cua Maslow thong qua viéc thau hiéu
cac cap dd nhu ciu cua nhan vién, tao diéu
kién lam viéc tot vé vat chit va tinh than, phan
cong cong viéc phu hop trinh dd, nang luc,
tinh cach, diéu kién, khen thuong kip thoi
cong bang, phan thudng co ¥ nghia.

Tuy nhién, du cac cong tac trén dugc thuc
hién rat tot, dic biét cong tac luong thudng,
phuc loi dat duoc hiéu qua rit cao khi tat ca
ngudi lao dong déu dugc thuong 18 tét va duoc
dong bao hiém x3 hoi, cong ty van chua dat
hiéu qua cao trong viéc dam bdo nhan vién
luén nd lyc hét sirc minh, sin séng lam thém
gi0, va chu dong suy nghi tim ra giai phap tot
nhit dé hoan thanh cong viéc. Nhitng yéu t6
dugc cho 1a nguyén nhan cua tinh trang trén la
su han ché trong cong tac dao tao thang tién va
moi trudng, dicu kién lam viéc. Piéu nay ciing
cb thuyét hai nhén t6 cta Frederick Herzberg,
khang dinh luong thuong phuc loi chi 1a nhan
t6 duy tri va cac nhan t6 dong vién tai Cong ty
Olam Agri Viét Nam 1a dao tao, phat trién,
thang tién.

Trén co s¢ cac phan tich néu trén, dya vao
phuong hudéng, muc tiéu phat trién cia doanh
nghiép, va ly thuyét hai nhan té ciia Frederick
Herzberg, tac gia dd dé xuit cac giai phap dé
cai thién nhan t6 dong luc 13 cong tac dao tao
phat trién va cai thién moi truong lam viéc,
nham tang hiéu qua tao dong luc 1am viéc cho
nhan vién, tang cuong su chu dong, sang tao,
tich cuc nd luc hét sttc minh dé hoan thanh
cong viéc. Nhimg giai phap nay sé& gop phan
nang cao chét lugng ngudn nhan luc va dap
mg dugc muc tiéu phat trién Olam Agri Viét
Nam di dé ra.
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