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Tom tit — Ngéan hang thuong mai v6i chire néng huy dong va cho vay vbn dong vai tro quan trong
trong diéu tlet von gilta cdc nganh, ving. Viéc mé rong huy dong von tir khach hang c4 nhén gitp ngan
hang c6 ngudn tai chinh én dinh, mo rong dich vu va dap tmg nhu cau vé cac san pham tai chinh. Pidu
ndy cling gilp ngan hang m¢ rong mang ludi khach hang, tang thi phan va nang cao vi thé canh tranh.
Nghién ctru ndy nham phan tich, danh gia va dé xuét giai phap mo rong huy dong von dbi véi khach
hang ca nhan giai doan 2024 - 2026 bao gom tudn thu quy trinh huy dong v6n va chinh sach lai suat, da
dang cac hinh thirc va ky han huy dong va khong ngimg nang cao chét lugng dich vu ngan hang.

Abstract — Commercial banks with their functions of capital mobilization and lending, play an
important role in regulating capital between industries and regions. Expanding capital mobilization
from individual customers helps banks secure stable financial resources, expand services, and meet the
demand for financial products. This also helps banks expand their customer network, increase market
share, and enhance their competitive position. This study aims to analyze, evaluate, and propose
solutions for expanding capital mobilization from individual customers for the 2024 - 2026 period,
including compliance with capital mobilization procedures and interest rate policies, diversifying

mobilization methods and terms, and continuously improving banking service quality.

Tir khéa — Mo rong huy dong von (Expanding capital mobilization), Khach hang ca nhén

(Individual customers), VietinBank Long An.

1. Giéi thi¢u

Huy dong vén dé tai tro cho nén kinh té
la mdt trong nhitng nhiém vu quan trong cua
cic ngan hang thuwong mai (NHTM) nhim
diéu hoa von trong nén kinh té. Trong tong
vbn huy dong, huy dong vén tir tién giri cta
khach hang ca nhan (KHCN) luén dugc xem
la ngudn von cé tinh chlen lugce lau dai cho
cac NHTM béi tinh 6n dinh cao. Thuc tién
thi truong tai chinh Viét Nam trong nhiing
nim gan day dang c6 nhiing budc phat trién
vuot bac. Cac ngan hang khong ngung tang
von, tang du no tin dung, mé rong mang ludi
chi nhanh hoat dong,... nd luc cai thién tinh
hinh hoat dong cta ban than dé co thé dung
vitng trude yéu cau cép bach cua doi song
kinh t& x3 hoi, trudc sy canh tranh gay gét
cta thi truong trong nude va qudc té. Xuat
phat tir nhitng yéu cau cap thiét d6, dat ra cho
cac ngan hang 13 phai xdy dung cac chién
lugc tim kiém, mé rong huy dong vén dong

thoi phai quan ly chat ché tinh hinh ngudn
vbn nham tiép tuc duy tri ciing ¢d va mo rong
thi phan, nang cao nang lyc canh tranh va
tiém nang cta ngan hang (Chinh phu, 2021).

La chi nhanh loai I trong hé théng Ngan
hang thuong mai c¢6 phan Céng Thuong Viét
Nam, Chi nhanh Long An (VietinBank Long
An) ludn nd lyc thyc hién nhiém vu chinh tri
chung ctia nganh. Cong tac huy dong vén gop
phan phuc vu cho sy nghiép cong nghi¢p hoa
- hién dai hoa dat nudc, gop phan thyc hién
muc tiéu phat trlen kinh té - xa hoi cia dia
phuong luén 1a van dé duoc chi nhanh quan
tam. Trong nhitng nam qua, VietinBank Long
An dd ap dung nhiéu giai phap dé tang truong
ngudn vén huy dong va déa dat dugc nhiing
thanh tyu dang ké. Trong huy dong von tién
gui KHCN chlem ty 1 16n, trén 90% trong
téng ngudn von huy dong. Tuy nhién, toc do
tang trudng nguon von huy dong KHCN co
xu huéng giam dan qua cac nam. Do vy,
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viéc tim hiéu nhitng nguyén nhan va giai
phap khic phuc tinh trang sut giam nay trd
nén thiét thuc va can thiét duoc ban giam dbc
chi nhanh dac biét quan tam.

2. Co s6' 1y ludn
2.1. Khai ni¢m

Mé rong huy dong von ddi véi KHCN
cua NHTM la qué trinh ma cac NHTM thuc
hién cac bién phap va chién lugc nhim ting
cudng viée thu hit ngudn vén tir cac KHCN
thong qua cac hinh thic nhu tién gui tiét
kiém, tién giri co ky han va cac san phém tai
chinh khac. Cuy thé, mé rong huy dong von tur
KHCN lién quan dén viéc ting s0 luong
khach hang giri tién va khoi luong tién giri, tir
do gia tang quy mo von huy dong cta ngan
hang (Nguyén Minh Tién, 2012). Diéu nay
doi hoi ngén hang phai phat trién va cai tlen
cac san pham, dich vu phu hop véi nhu cau
va kha ning tai chinh ctia KHCN chang han
nhu viéc dwa ra muc 13i suat hap dan, dich vu
chdm soc khach hang tot, su tién loi trong
giao dich va cac chuong trinh khuyén mai.

2.2. Sw cdn thiét mé rpng huy djng von
doi vdi khdch hang cd nhan

DPam bao ngudn von 6n dinh cho NHTM:
KHCN la mot trong nhitng ngudn von chu
yeu cua cac NHTM. Viéc m¢ rong huy dong
von tor KHCN gitip ngan hang c6 dugce ngudn
v6n on dinh, doi dao d& phuc vu cac hoat
dong kinh doanh va dau tu. Cac san pham
huy dong vén nhu tién giri tiét kiém, tién g
¢6 ky han, tién giri thanh toan tr KHCN
thuong co tinh on dinh cao, dic biét la cac
khoan tién giri ¢6 ky han. Diéu nay giup ngan
hang duy tri dugc muac thanh khoan hop 1y,
ddng thoi co thé st dung ngudn von nay dé
dap ung nhu ciu tin dung cia cic doanh
nghié€p va cé nhan khac.

Tang cudng kha ning cho vay va dau tu:
Gitp ngan hang tang cuong kha nang cung
cap cac san pham tin dung va dau tu. Ngudn
vbén huy dong nay 13 co s& ¢ NHTM thuc
hién cac hoat dong cho vay d6i v6i ca nhan
va_doanh nghiép, gop phan thuc day phat
trién kinh té. Pac biét, trong bdi canh nhu cau
tin dung tir cac doanh nghiép va ca nhan ngay
cang gia ting, ngin hang can co du ngudn

vbn dé dap ung nhu ciu nay mot cach hiéu
qua va kip thoi.

Nang cao kha nang canh tranh trén thi
truong: Trong moi truong kinh doanh canh
tranh gay git hién nay, viéc mé rong huy
dong von tr KHCN gitip cac NHTM nang
cao kha nang canh tranh. M6t ngan hang c6
kha nang huy dong vbn t6t s& c6 loi thé 16n
trong viéc cung cip cdc san phim tai chinh,
tin dung va dich vu cho khéach hang. Vi¢c da
dang hoa cac san phdm huy dong vén phu
hop v6i nhu cau cia KHCN nhu tién giri c6
ky han, tiét kiém linh hoat, hodc cic san
pham huy dong lién két véi bao hiém s& thu
hat duoc nhiéu dbi twong khach hang khéc
nhau, m¢ rong co s¢ khach hang va thi phﬁn
cua ngan hang.

Phat trién cac san phém va dich vu tai
chinh da dang, md rong huy dong vén tir
KHCN ciing dong nghia véi viéc ngan hang
phai khong ngimg phat trién cic san pham va
dich vu tai chinh da dang dé dap ting nhu cau
ngay cang cao cua khach hang. Cac san pham
nhu tién giri tiét kiém, tién gui linh hoat hay
cac goi san pham huy dong von két hop véi
bao hiém hodc dau tu chimg khoan dang
ngiy cang phd bién va trd thanh lya chon uu
tién ctia nhiéu KHCN. Diéu nay khong chi
giap ngan hang tang cuong kha nang huy
dong Vén, ma con mdé ra co hdi phat trién cac
san pham tai chinh khic nhu cho vay tiéu
dung, cho vay mua nha va cac dich vy thanh
toan dién tir.

2.3. Tong quan tai ligu nghién civu
trudc

Nghién ctru cua Nguyén Thi L& Chau
(2022) v6i dé tai “Mo rong huy dong von dbi
v6i khach hang ca nhan tai Ngan hang Nong
nghiép va Phat trién Nong thon Viét Nam -
Chi nhanh huyén Ba Tri, tinh Bén Tre”. Muc
tiéu cua nghién ciru 14 tim hiéu va phan tich
cac yéu to tic dong dén viéc mé rong huy
dong vbn tir KHCN tai Agribank Chi nhanh
Ba Tri. Nghién clru nay tdp trung vao cac
phuong phap va chién luoc ma ngan hang c6
the ap dung nham thu hat KHCN, tang cuong
5O lugng va gia tri tién guri. Két qua nghién
ctru cho thay viéc ap dung céac giai phap nhu
tang cuong marketing, cai thién dich vu va
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phat trién cac san pham tién gii linh hoat
dong vai tro quan trong trong vi¢c thu hut
khach hang méi va duy tri khach hang hién
tai. Dya trén cac két qua thu duoc, tac gia dé
xuit mot sd giai phap nham gitp chi nhanh
ngan hang mé rong huy dong von ddi véi
KHCN trong tuong lai.

Nghién ctru cua Nguyén Thi Thu Thuy
(2021) vé6i dé tai “Huy dong vbn tai ngin
hang Thuong mai C6 phan Coéng Thuong
Vi¢t Nam - Chi nhanh Thanh Xuan”. Nghién
ctru cho rang chinh sach huy dong vén cia
ngan hang la nhiting cong cu, cach thuc,
phuong phap va chwong trinh cy thé nhim
thu hat su chil ¥ cua cac ca nhan, cac to chiic
va tir d6 giri tién vao ngan hang. Khong phai
lac nao ngan hang cling c¢6 thé thyuc hién cong

tac huy dong vén dugc theo ding nhu yéu
cau dit ra, boi 18 hoat dong ngan hang con
phai phy thudc vao “sirc kho¢” cua nén kinh
té, moi sy bién dong cua tinh hinh kinh té -
xd hoi. Dé thyc hién t6t cong tac huy dong
vbn trong bdi canh canh tranh khdc liét hién
nay, NHTM can tap trung 4 giai phap sau:
Trién khai chinh sach thu hut khach hang;
Chinh sach 13i suat; Hoat dong kinh doanh;
va Chinh sach marketing.

3. Thuc trang mé rong huy dong von doi
voi khach hang ca nhan tai Ngan hang
Thwong mai ¢6 phin Cong Thuwong Viét
Nam - Chi nhanh Long An giai doan 2021
-2023

3.1. Huy djng vén theo thanh phin
kinh te

Bing 1. Phén tich cdc hinh thirc huy dong von tai VietinBank Long An .
Don vi tinh: Triéu dong, %

o Nim Nim Nim So sanh So sanh

Chi tiéu 2021 2022 2023 2022/2021 | 2023/2022

+/- % +/- %

Tién gui khach hang ca nhan 3,452,309 | 3,670,162 | 3,897,403 | 217,853 | 6 [227,241] 6
Igaﬁg’ng tién guri khach hang ¢ | 40 9500 | 78,0204 | 76.59%

Tién giri khach hang t6 chirc 732,317 | 929,409 | 915307 [197,092 | 27 [-14,102] -2
Ty trong tién giri to chirc 16.75% | 19.76% | 17.99%

Tién guri khac 187,796 | 104,572 | 276243 |-83,224 | -44 |171,671] 164
Ty trong tién giri khac 4.30% 2.22% 5.43%

Tong cong 4,372,422 | 4,704,143 | 5,088,953 | 331,721 | 8 |384,810] 8

Tién gii KHCN 1a ngudén huy dong
chinh, chiém ty trong 16n. Nam 2021, huy
dong dat 3,452,309 triéu dong (78.96%), ting
6% lén 3,670,162 tri¢u déng nam 2022,
nhung ty trong giam xudng 78.02%. Nim
2023, dat 3,897,403 triéu dong (ting 6%), ty
trong giam con 76.59%. Tién giri tir khach
hang to chirc nam 2022 tang 27% 1én 929,409

Nguon: VietinBank Long An

triéu dong, ty trong ting tir 16.75% lén
19.76%. Tuy nhién, ndm 2023 gidm nhe 2%
con 915,307 triéu dong, ty trong con 17.99%.
Tién giri khac giam manh 44% nam 2022 con
104,572 triéu dong (ty trong 2.22%). Nam
2023, ting 164% lén 276,243 triéu dong, kéo
ty trong 1én 5.43%.

Bing 2. Binh quin huy djng von déi véi khdich hang cd nhin

Tiéu chi Nam 2021 Nim 2022 Niam 2023
S6 lugng khach hang 13,523 14,891 15,108
Tién giri khach hang ca nhan 3,452,309 3,670,162 3,897,403
Huy dong khach hang ca nhan/khach hang 255 246 258

Trong nam 2021, so luong KHCN dat
13,523 nguoi voi tong tién gui tr KHCN la
3,452,309 triéu dong, huy dong binh quan
trén mot KHCN 14 255 triéu dong. Nam 2022,
sO lugng khach hang ting 1én 14,891 ngudi,

Nguon: VietinBank Long An

nhung téng tién giri tr KHCN chi ting nhe
1én 3,670,162 triéu dong. Diéu nay dan dén
viéc huy dong binh quén trén mdi khich hang
gidm xuong con 246 tricu dong, thap hon so
vol ndm 2021. Nam 2023, s0 luong khach
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hang tlep tuc tang nhe 1én 15,108 nguoi va
tong tién gui tr KHCN ting 1én 3,897,403
triéu dong. Pidu nay giap binh quin huy
dong von trén mdi khach hang ca nhan ting
tréd lai, dat 258 triéu déng, cao hon so voi
nam 2022.

3.2. Huy déng von theo logi tién

Tién gii nam 2021, s6 du dat 3,337,267
tri¢u dong (96.67% tong huy dong). Nam

2022, tang 1én 3,522,010 triéu dong nhung ty
trong giam xudng 95.96% do su gia tang tién
giri ngoai t&. Nam 2023, sb du tiép tuc ting
lén 3,699,001 tri¢u dong, ty trong con
94.91%. Mic du chiém phan 16n, ty trong
giam cho thay khach hang ngay cang quan
tam dén tién gui ngoai té.

Bing 3. Tinh hinh huy déng vén doi véi khdch hang cd nhén theo logi tién

Don vi tinh: Triéu déng, %

Nim 2021 Niam 2022 Niam 2023
Tiéu chi PP Ty trong PO Ty trong A o2 Ty trong
So tién (%) So tién (%) So tién (%)
Viét Nam déng (VND) | 3,337,267 96.67 3,522,010 95.96 3,699,001 9491
Ngoai t¢ quy d6i VND 115,042 3.33 148,152 4.04 198,402 5.09
Tong cOng 3,452,309 100 3,670,162 100 3,897,403 100

Tién gui bang ngoai ¢ (quy d6i ra VND)
nam 2021, s6 du quy doi ra VND dat 115,042

triéu dong (3.33% tong huy dong). Nam 2022,

tang 1én 148,152 tridu dong (4.04%), thé hién
su gia tang trong huy dong von ngoai t¢. Nam
2023, tién giri ngoai t& dat 198,402 triéu dong

Nguon: VietinBank Long An
(5.09%), cho thay VietinBank Long An thu
hat thém khach hang gui tién ngoai t¢, phan
anh nhu cau da dang trong gui tién.

3.3. Huy dpng vén theo dia ban huy
dong

Bing 4. Co ciu nguén von huy dong doi véi khich hang cd nhéin theo dia ban

Pon vi tinh: Triéu d&ng

Nam 2021 Niam 2022 Nam 2023
Pia ban £ oA Ty trong £ oA Ty trong £ X Ty trong
So tién (%) So tién (%) So tien (%)
Thanh thi 3,340,102 96.75 3,454,007 94.11 3,522,137 90.37
Nong thon 112,207 3.25 216,155 5.89 375,266 9.63
Tong cong 3,452,309 100 3,670,162 100 3,897,403 100

Huy dong von tai khu vuc thanh thi nam
2021, s6 tién huy dong dat 3,340,102 triéu
ddng (96.75% tong huy dong), cho thay day
la ngudn chinh cta VietinBank Long An.
Nam 2022, du s6 tién tang 1én 3,454,007 tricu
dong, ty trong giam xudng 94.11% do huy
dong tr khu vuc ndng thon tdng manh. Nam
2023, s6 tién tiép tuc tang 1én 3,522,137 triéu
ddng, nhung ty trong con 90.37%, cho thay
ngudn von dich chuyén sang khu vuc nong
thon.

Nguon: VietinBank Long An

Huy dong von tai khu vuc nong thon
nam 2021, khu vuc nay chi huy dong duogc
112,207 triéu dong (3.25% tong huy dong).
Nam 2022, sé tién ting 1én 216,155 triéu
dong (5.89%), phan anh sw mo rong thanh
cong hoat dong huy dong von. Bén nam 2023,
s6 tién dat 375,266 triéu dong (9.63%), cho
théy chién lugc huy dong von tai khu vue
nong thon cia ngin hang da mang lai hiéu
qua.

3.4. Chi phi huy dpng vén

Bdng 5. Chi phi huy dpng von déi véi khdch hang cd nhin ‘
Don vi tinh: Triéu dong, %

Chi tiéu Nim 2021 | Nam 2022 | Nim 2023
1. Chi phi tra 1ai doi voi khach hang ca nhan 472252 | 519,832 | 533,852
2. Chi phi phi 1ai dbi véi khach hang ca nhan 116,740 | 131,360 | 137,734
3. Chi phi huy dong vén doi véi khach hang c4 nhan 173,649 | 190,849 | 199,655
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4. Ngudn vén huy dong déi véi khach hang c4 nhan 3,452,309 | 3,670,162 | 3,897,403
Ty 18 chi phi huy dong vén di véi khach hang c4 nhan (3/4) | 5.03% 5.20% 5.12%
Ty 12 chi phi tra lai doi v6i khach hang c4 nhan (1/4) 13.68% | 14.16% | 13.70%
Ty 12 chi phi phi 1ai di v6i khach hang ca nhan (2/4) 3.38% 3.58% 3.53%

Trong giai doan 2021 - 2023, ty I¢ chi
phi huy doéng vén dbéi véi KHCN tai
VietinBank Long An cé su bién dong nhe.
Néam 2021, ty 1€ nay l1a 5.03%, phan anh su
6n dinh trong chi phi huy dong. Nam 2022, ty
1€ tang 1én 5.20% do chi phi gia tdng nhung
van ¢ muc hop 1y. Dén nam 2023, ty 1& giam
nhe xudng 5.12% cho thiy ngin hang di
kiém soat tot chi phi huy dong. Ty 18 chi phi
tra 13i ciing bién dong, tir 13.68% niam 2021

Nguon: VietinBank Long An
5. Giai phap mé rong huy dong von ddi voi
khach hang ca nhan tai Ngan hang
Thwong mai ¢6 phin Cong Thuwong Viét
Nam - Chi nhanh Long An giai doan 2024
-2026

5.1. Tudn thii quy trinh huy déng vén
va chinh sdach lai suat

Chinh sach 13i suat 1a céng cu quan trong
trong viéc thu hit von tir KHCN. VietinBank

tang 1én 14.16% nam 2022 va giam con 13.70% Long An can dam bao tinh minh bach trong

nam 2023, nhd diéu chinh chién luoc 14i suét.
Ty 1¢ chi phi phi 1ai tang tir 3.38% nam 2021
lén 3.58% nam 2022 va giam xudng 3.53%
nam 2023, cho thay ngan hang kiém soét tot
chi phi quéan 1y va van hanh.

4. Panh gia thuc trang mé réng huy dong
von d6i v6i khach hang ca nhéin tai Ngin
hang Thwong mai c¢6 phin Céng Thuong
Viét Nam - Chi nhanh Long An giai doan
2021 -2023

4.1. Két qua dat dwoc

Quy mo va tbc do tang truong cla nguon
v6n On dinh ngay cang ting trudng ving chac,
phuc vu day du va hiéu qua cho cic mit kinh
doanh.

Phat trién nhiéu hinh thic nhu huy dong
tién giri tiét kiém ngoai cac hinh thirc truyén
théng con dua ra tiét kiém du thuong, tiét
ki€ém gri mot noi, rat nhiéu noi. Xay dung
chién lugc huy dong vén ludn gin véi chién
luoc khach hang dé tir d6 ¢6 chinh sach cham
soc khach hang ngay mot t6t hon.

4.2. Han ché con ton tgi

San pham huy dong vén d6i véi KHCN
ctia chi nhanh tuy di phat trién thém nhiéu
hinh thirc méi nhung chii yéu van 1a nhiing
san pham truyén théng. Hoat dong Marketing
chua dugc quan tdm dang muc, con chua chu
dong, chua phat huy duoc loi thé va hiéu suét
hoat dong ctia chi nhanh. Lii suat huy dong
von chua linh hoat, mot sb ky han con cao
hon mit bang chung, chénh léch 13i suat dau
ra, dau vao cé xu hudng giam.

chinh sach 13i suat ciia minh dé tao sy tin
tudng va hap dan khach hang. Pé ting cuong
huy dong von dai han, VietinBank Long An
can trién khai cac chinh sach khuyén khich
khach hang duy tri s6 du 1au dai va gui tién
trong thoi gian dai hon.

Viéc rat tién trude han ¢ thé anh hudng
dén sy 6n dinh cua nguén von. Tuy nhién, dé
duy tri tinh canh tranh va dap Gng nhu ciu
ctia khach hang, VietinBank Long An can ap
dung chinh sach 14i suét linh hoat ddi voi cac
truong hop it tién trude han.

Ngan hang c6 thé t6 chiic cac chuong
trinh khuyén mai dinh ky nhu ting qua cho
khach hang guri tién 1au dai, giam phi dich vu
cho khach hang duy tri s6 du cao hodc cung
cap cac goi uu dii dic biét cho khach hang
méi. Cac chuong trinh khuyén mai nay
khong chi thu hat khach hang ma con tao
dong luyc dé khach hang hién tai tiép tuc giri
tién tai ngan hang.

_ 5.2. DPa dgng cdc hinh thirc huy dong
von va ky han huy dong

Cén duy tri cac hinh thic huy dong
truyén thong nhu tiét kiém c6 ky han, khong
ky han, tlet kiém linh hoat. Pé giit ving
ngudn von, ngan hang can nang cao uy tin
qua vi¢c dam bdo an toan tai san, sinh 101,
tinh linh hoat va chuyén déi thuan tién.

Ngan hang can da dang hoa san pham
huy dong nhu tiét kiém online, tiét kiém hoc
duong, tién giri co thudng va cac dich vu tién
ich khac dé thu hat khach hang. VietinBank
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Long An cin mé rong ky han huy dong tir
ngén han dén dai han, dam béo 13i suit hép
dan. Ngan hang c6 thé ap dung ky han linh
hoat, nhu tra 14i trude hodc tra 131 dinh ky, dé
tang tinh canh tranh va can d6i von hiéu qua.

5.3. Khong ngirng néng cao chit lwong
dich vu ngdn hang

DPé nang cao chét luong dich vu ngan
hang, yéu to con ngudi déng vai tro quyét
dinh, dac biét 1a doi ngli nhan vién giao dich
tryc tiép v6i khach hang. Dé thu hat khach
hang moi va gitt chan khach hang ci,
VietinBank Long An can nang cao chat
luong san pham tién gui, loai bo cac rao can
hanh chinh va 4p dung cong nghé hién dai
trong giao dich. Pong thoi, ngan hang can du
bao va dap tmg nhu cau cua khach hang, dam
bdo sy tin cdy va két ndi truc tuyén linh hoat.

Nhan vién can dugc trao quyén giai
quyét khiéu nai nhanh chong, dong thoi phai
cht ¥ dén cam xuc va phan hoi cia khach
hang. Ap dung cong nghé hién dai nhu ngan
hang dién tir gitip nang cao trai nghiém khach
hang.

_ 5.4. Phat triezlrz cdc dich vu ngdn hang
ho tro huy dpng von

Trong kinh doanh ngan hang, cong nghé¢
dong vai tro quan trong quyét dinh thanh bai.
Chi nhanh can cht trong cung ¢ va hién dai
hoa hé théng thanh toan, chuyén tor ban tu
dong sang tu dong hoa hoan toan. Nang cao
hiéu suét giao dich va cung cép dich vu thé
dién tur s€ giap thu hut khach hang maéi va gitr
chan khach hang cii. Chi nhanh cén hoan
thién kénh phan phdi qua internet va mobile,
b6 sung cac san pham dich vu ti dong va cai
thién hé thong ATM dé cung cip dich vu
24/7. Cung ¢6 san pham tra luong qua tai
khoan nham thu hut khach hang mé tai khoan
va gia ting ngudn von cho ngan hang.

5.5. Néng cao chit lwong va quin Iy
nguon nhan lyc

Nhan t6 con ngudi trong kinh doanh
ngan hang rat quan trong, quyét dinh thanh
cong trong hoat dong huy dong von. Doi ngii
can by huy dong vén can c6 trinh d6 chuyén

mon cao, tinh than trach nhiém va phong
cach 1am viéc lich su. Dé dat hiéu qua cao,
VietinBank Long An cin tip trung vao dao
tao can bo, dam bao ho co kién thirc vé
nghiép vy, tin hoc va thanh toan khong dung
tién mat. Diéu nay giip nhan vién xu ly tinh
hudng tot hon va tao niém tin voi khach hang.

Viéc tuyén dung va sip xép nhan sy phai
phil hop véi chuyén moén dé phat huy niang
luc timg can bd. Can bo tiép xuc véi khach
hang can duoc trang bi kién thirc marketing
dé quang ba hinh anh ngan hang. D61 moi
phong cach phuc vu ciing rat can thiét, giap
khach hang cam thiy thoai mai khi dén giao
dich. Ngoai ra, chi nhanh can to chirc 16p hoc
ngoai ngit va céng nghé thong tin dé nang
cao trinh do can bo, dap tng yéu cau hoi
nhap quéc té. Déy manh cong tac tu dao tao
va c6 ché do dai ngd hop 1y cho nhing can
bd c6 thanh tich cling la nhiing giai phép
quan trong dé nang cao hiéu qua hoat dong
ngan hang.
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