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Tém tit — Pau tu xay dung co ban ndi nganh la hoat dong dau tu xay dyng mdi, hodc cai tao, mo
rong, stra chira, nang cép tru s& lam viée cac Kho bac Nha nude truc thude, nham dam bao co sé vat chit,
diéu kién cho viéc hoat dong va phat trién ctia hé thdng Kho bac Nha nuéc. Nghién ciru théng qua phan
tich, danh gia thuc trang hoat dong dau tu xay dung co ban tai Kho bac Nha nudc Long An giai doan
2021-2023. Nghién ctru dé xuit mot s giai phap co ban, kha thi nham nang cao hiéu qua dau tu xay dung
co ban ndi nganh tai Kho bac Nha nudc tinh Long An trong thoi gian tdi.

Abstract — Intra-sector basic construction investment is the investment activity of building new, or
renovating, expanding, repairing, and upgrading the working headquarters of the State Treasury, in order
to ensure the material facilities and conditions for the operation and development of the State Treasury
system. The study analyzes and evaluates the current status of basic construction investment activities at
the Long An State Treasury in the period of 2021-2023. The study proposes a number of basic and feasible
solutions to improve the efficiency of intra-sector basic construction investment at the Long An State

Treasury in the coming time.

Tir khéa — Kho bac nha nudc (state treasury), xay dung co ban ndi nganh (basic construction within

the industry).

1. Giéi thiéu

Pau tu xay dung co ban (goi tat 1a XDCB)
n6i nganh Kho bac Nha nudc (goi tit a KBNN)
13 hoat dong dau tw XDCB nham tao ra co s
vét chat dam bao céc diéu kién co ban cho hoat
dong nghiép vu cua hé théng KBNN. Trong
d6, KBNN cép tinh c6 trach nhiém t6 chirc
thuc hién cac dyu 4n dau tu XDCB ciia KBNN
cép tinh va cép huyén tryc thude.

Trong thot gian qua, hi¢u qua hoat dong
dau tw XDCB noi nganh tai KBNN tinh Long
An luén dat duge muc tiéu dé ra, dam bao hé
thdng co s& vat chat dap tmg duoc co ban diéu
kién lam viéc cho KBNN tinh Long An va cac
KBNN huyén tryc thudc. Tuy nhién, bén canh
nhimg thanh qua di dat duoc, hiéu qua dau tu
XDCB néi nganh tai KBNN tinh Long An van
con nhiéu han ché vé hiéu qua sir dung ngudn
v6n, hidu qua quan 1y tién do thi cong xdy
dung. Viéc nang cao hiéu qua dau tw XDCB
noi nganh tai KBNN tinh Long An s& gbp
phan st dung hiéu qua, tiét kiém ngudn von
ngan sach nha nuéc (NSNN), dam bao diéu
kién co s& vat cht, k¥ thuat cho hoat dong ndi
nganh KBNN, thyc hién tdt nhiém vu chi

NSNN.

2. Pau tr xiy dung co bin ndi nganh tai
Kho bac Nha nwéc cap tinh

2.1. Khdi ni¢m ddu tw xdy dung co béin
ngi nganh

Pau tu XDCB noi nganh tai KBNN cép
tinh 1a viéc KBNN cAp tinh, nhan su phan cép,
uy quyen ciia cap c6 tham quyén, sir dung
ngudn voén duge phan b vao hoat dong xay
dung mdi, cdi tao, md rong, sua chira, bao
dudng tai san ¢d dinh (chu yéu 1 try s¢ lam
viéc cta cac KBNN cap tinh, huyén) nhim
dam bao diéu kién co s& vat chat, k¥ thuat cho
hoat dong va muc tiéu hi¢n dai hoa cua KBNN
cap tinh va huyén.

2.2. Nji dung hoat dong dau tw xdy dung
co bdn ngi nganh

Theo sy phan céap, uy quyén cia KBNN,
KBNN cép tinh duoc giao nhiém vu 1a chu dau
tu cho cac du 4n dau tu XDCB. Do d6, hoat
dong dau tu XDCB noi nganh tai KBNN cép
tinh s& bao gdm cac ndi dung cong viéc cta
chil dau tu trong tig giai doan thudc trinh ty
dau tu xay dung quy dinh tai Khoan 1 Diéu 4
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Nghi dinh s6 15/2021/ND-CP

03/03/2021, cu thé:

ngay

Giai doan chuin bi du tu té chirc lap;
trinh tham dinh, phé duyét bao céo nghién ciru
kha thi hodc bao cdo kinh té - k§ thuat du tu
x4y dung dé cip c6 thim quyén xem xét, quyét
dinh dau tu.

Giai doan thyc hién dau tu chuan bi mat
bang x4y dung, ra pha bom min (néu c6); khao
sat xay dung; lap, trinh tham dinh, phé duyét
thiét ké, du toan xdy dung (d6i voi du an lap
bao cao nghién ctru kha thi); td chire lua chon
nha thau va ky két hop dong xay dung; thi
cong xay dung cong trinh; giam sat thi cong
x4y dung; tam ung, thanh toan khdi luong
hoan thanh; quan 1y chat lugng cong trinh xay
dung; quan 1y tién 46, khéi lugng thi cong xay
dung cong trinh; quan 1y chi phi dau tu xay
dung cong trinh; quan ly an toan lao dong;
quan ly moi truong xay dung; van hanh, chay
thir.

Giai doan két thuc du 4an 1ap bao cao quyét
toan hoan thanh; trinh cip c6 tham quyén tham
dinh, phé duyét quyét toan; phan b cac chi phi
dé xéac dinh gia tri tai san c6 dinh hinh thanh
qua dau tu; to chirc ban giao hd so phuc vu
quan ly, van hanh va bdo tri cong trinh cho don
vi st dung; chu tri, phéi hop véi céc don vi to
chtrc bao hanh cong trinh.

3. Thue trang hiéu qua hoat dong dau tu
xay dung co ban ndi nganh tai Kho bac Nha
nuwoc tinh Long An giai doan 2021 — 2023

Trong giai doan 2021-2023, d¢ danh gia
hoat dong dau tu XDCB noi nganh tai KBNN
tinh Long An, tic gid s€ nghién ctru cac du
an/ndi dung thuc hién hoan thanh trong giai
doan, gdom:

+ 01 du an thudc giai doan chuén bi dau
tu (KBNN Tan Thanh);

+ 03 dy 4n thudc giai doan thyuc hi¢n dau
tu va két thuc dau tu (KBNN huyén Thanh
Hoa, KBNN huyén Tan Hung, KBNN huyén
Can Pudc).

3.1. Thuc trang cdc ngi dung thuc hién
trong giai doan chuan bi dau tw

Péi véi giai doan chuén bi dau tu, noi
dung can quan tdm phan tich la 1ap du an dau

tu XDCB. Céac du &an dugc lap trong giai doan
déu dam bao dap tng cac tiéu chuan theo quy
dinh cua phép luat, phu hop véi quy hoach cua
dja phuong va dap tng nhu ciu cua don vi sir
dung. C6 3/4 dy 4n da hoan thanh déu khong
phai diéu chinh vé quy md, hinh thirc va tong
mirc du tu. V& co ban, hiéu qua ndi dung lap
dur 4an du tw XDCB tai KBNN tinh Long An
dat yéu cau.

3.2. Thuc trang cdc ngi dung thuc hién
trong giai doan thwc hién dau tw

Qua cac du an da hoan thanh giai doan
2021-2023, ndi dung 1ap thiét ké - dy toan cac
du 4n déu tuan thii quy dinh cta phép luat vé
quan 1y thiét ké va cac tiéu chudn, quy chuin
hién hanh vé lap thiét ké, du toan; thiét ké
budc sau phu hop voi bude trudc da duoc
duyét; du toan phu hgp voi thiét ké xay dung;
dap g cac yéu cau vé phong, chong chay, nd
va bao v€ moi truong,... Trong qua trinh thyc
hién, tuy van con xuat hién khoi lugng phat
sinh tdng, gidam do cdc nguyén nhan khéac nhau
nhung chiém ty 1¢ nho, khong lam vuot tong
mirc dau tu.

Qua trinh lya chon nha thau dugc to chirc
cong khai minh bach, ddm bao tinh canh tranh.
Ké hoach Iya chon nha thau va két qua lya
chon nha thau déu dugc dang tai trén hé thong
mang d4u thau qudc gia. Cac goi thau xay lap
quy md co gia goi thau dudi 20 ty dong déu
dugc lya chon nha thiu qua mang theo quy
dinh. Noi dung hd so moi thau luén duge chi
trong, dam bao tuan thu theo quy dinh cua
phap luat, ap dung dung biéu mau, dong thoi,
dap tmg y€u cau cua goi thau. Céac nha thau
duoc lya chon déu co day dua tai liu ching
minh dap ung diy du ning lyc, trinh do
chuyén moén ky thuat, kinh nghiém va tai chinh
de thuc hién goi thau. Tuy nhién, vé thoi gian
t6 chuc lya chon nha thau, da phan cac goi
thau déu dugc to chirc lya chon nha thau cham
hon so vé6i ké hoach dé ra.

Cac dy 4n déu dam bao tuén thi trinh tu,
ndi dung quan 1y thi cong xay dung theo quy
dinh cta phap luat. Cac chu thé tham gia vao
qué trinh thi cong xdy dung déu dam bao c6
du diéu kién nang lyc hoat dong xdy dung phu
hop v6i dy an. Co sy tham gia kiém tra, giam
sat ctia co quan chuyén mon vé xdy dung va to
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giam sat cong dong do dia phuong thanh lap
trong qua trinh thi cong xay dung.

Trong qua trinh ky hop ddng thi cong xay

dung, KBNN tinh Long An di yéu cau nha
thau 1ap bang tién d6 chi tiét giri chu dau tu va
cac don vi tu van 1am co s& cho viéce kiém tra,
kiém soat, diéu chinh trong qué trinh thuc hién.

Bing 1. Dw dn diu tw xdy dung co bin tai Kho bac Nha nwéc tinh Long An giai doan 2021-2023

Thoi
. . L. Ty 1€ Phai
gian thi T hoi . ch)énil diéu
cong | gian thi | Cheénh | o0 a5i | chinh
STT Tén du 4n theo ) cong | lech gian thi | tién do
: hop thuec te (ngay) A *
déng (ngay) cong theo thue
. hgp dong | hién dw
(ngay) (%) An
@ 2) 3 “) B)=@D-3) | (0=()4) ()
1 Kho bac Nha nuéc Thanh Hoa 300 420 120 40,00 X
2 | Kho bac Nha nuéc Tan Hung 390 707 317 81,28 X
3 Kho bac Nha nuée Can Pude 300 519 219 73,00 X
Tong 990 1.646 656 66,26

Béang 1 cho thay, 100% cac g6i thau thi
cong xay dung tai KBNN tinh Long An giai
doan 2021-2023 phai kéo dai tién do thuc hién;
ty 1¢ thoi gian kéo dai so véi tong tién do theo
hop ddng twong dbi cao, trung binh dén
66,26%; tat ca du an déu phai gia han thoi gian
thuc hién, trong d6, 02 du 4n KBNN Téan
Hung va Can Pudc déu vuot hon 70% thoi
gian thi cong theo hop dong.

Nguon: Kho bac Nha nudc Long An

Quan 1y khéi luong thi cong xay dung:
KBNN tinh Long An ludén chu trong chi dao
cac don vi tham gia phai tuan thu quy dinh cta
phap luat vé quan 1y khéi lugng thi cong xay
dung; tuan tha hd so thiét ké duoc phé duyét;
tuyét d6i khong dugc khai khéng, khai tang
khdi luong; dam bao yéu cAu chinh xéc, phu
hop v61 ban v€ hoan cong; khong trung thira
hay tinh thiéu.

Bing 2. Khéi lwong thi cong dw dn dau tw xdy dung co ban tai Kho bac Nha nwéc
tinh Long An giai doan 2021-2023

DTV: Tridu don

Gia trj ) Ty 1€ chénh
khoi lwgng | Gia tri khoi 1éch/ gia tri
hoan lwgng hoan A A Kkhdi lwgng
ST Tén dy 4n thanh dd | thanh duge | CPEMMICR | poan thanh
T ) . £ <X . A .
nghi quyét | kiém toan deé nghi
toan quyeét toan
(%)
@ 2) (&) “) B)=@D-3) | 0)=5)/3)
1 | Kho bac Nha nude Thanh Hoa 7.653 7.639 -14 -0,18
2 | Kho bac Nha nuéc Tan Hung 11.202 11.188 -14 -0,12
3 | Kho bac Nha nuéc Can Pudc 7.121 7.119 -2 -0,03
Téng cong: 25.976 25.946 -30 -0,12

C4 03 du an, gia tri khdi lugng hoan thanh
(KLHT) dugc kiém toan déu giam so véi gia
tri KLHT d& nghi quyét toan. Gia tri chénh
léch déu nho, chiém ty 1é rat thap trung binh
chi 0,12% . KBNN tinh Long An dam bao céc
khoan muc chi phi dugc tinh toan theo ding

Nguon: Kho bac Nha nuoc Long An

quy dinh, trong qua trinh thyc hién dy &n cé
diéu chinh giira cac khoan muc phu hop tinh
hinh thuc té, wu tién st dung cac chi phi tiét
kiém dugc tir hoat dong lya chon nha thau, sau
ddé mdi xem xét su dung chi phi du phong
(Bang 2).
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Bdng 3. Qudn ly chi phi dau tw xdy dung cdc dw dn ddu tw xdy dung co bdn tai Kho bac Nha nwdc
tinh Long An giai doan 2021-2023

PTV: Triéu dong

T(K)ng mirc Téng mike Ty 1€ chénh
. dau tw theo X Chénh léch léch/Tong
STT Dw an . dau tu PR

: du toan thwe hién murc dau tw

: : theo du toan

@) (2) 3) “4) (5)=4)-(3) (6) =(5)/(3)
1 Kho bac Nha nuéc Thanh Hoa 11.946 10.596 -1.350 -11,30
2 Kho bac Nha nude Tan Hung 17.082 15.186 -1.896 -11,10
3 Kho bac Nha nuée Can Dude 10.359 9.583 =776 -7,49
Cong 39.387 35.365 -4.022 -10,21

Ca 03 du an déu co tong mirc dau tu
(TMDT) thuc hién nhé hon TMDT theo du
toan, tong chi phi tiét kiém duoc cta 03 dy an
1a 4.022 triéu dong, trung binh dat 10,21%,
day 1a ty 16 phu hop vi khi 1ap du 4n dau tu xay
dung, cac du an thuong c6 10% chi phi du
phong. Trong do, 02 dy &n KBNN Thanh Hoa
va Tan Hung c6 ty 1¢ tiét kiém dat hon 11%,
hiéu qua rét cao.

3.3. Thuc trang cdc ngi dung thuc hién
trong giai doan két thuc dw dan

Déi v6i cac du an dau tu XDCB sau khi
da xay dung hoan thanh, nghiém thu ban giao
cong trinh dua vao su dung thi cong tac quyet
toan von dau tu 13 khau hét strc quan trong. Két
qua lap bao cdo quyét toan du an hoan thanh
03 dy an Thanh Hoa; Tan Hung; Can Pudc da
xéc dinh ddy du, chinh xac tong chi phi dau tu
thuc hién, phan dinh rd ngudn vén dau tu; chi
phi dau tur dugc phép Kkhong tinh vao gia tri tai
san hinh thanh qua dau tu, gia tri tai san hinh
thanh qua dau tu: tai san c6 dinh, tai san luu
dong; thot gian trong bao céo logic va phu hgp
tung budc cong viéc thuc hién, c6 xéc nhén
cua don vi ¢o lién quan,...dam bdo tuan thu
cac quy dinh cua phép luat hién hanh. Sau khi
hoan thanh, tit ca cac bao cao quyét toan du
an hoan thanh déu duoc cac don vi kiém toan
doc 1ap thuc hién kiém toan trude khi trinh cap
¢6 tham quyén tham tra, phé duyét. Vé thoi
gian, c6 2/3 du an duoc trinh phé duyét theo
dang thoi gian quy dinh.

4. Panh gia vé thuc trang hiéu qua dau tw
xay dung co ban ndi nganh tai Kho bac Nha
nudc tinh Long An

4.1. Két qua dat dwoc

Nguon: Kho bac Nha nuoc Long An

Dbi véi noi dung 1ap dy an dau tw XDCB
thudc giai doan chuan bi dau tu, tir cac du an
da hoan thanh trong giai doan 2021-2023 cho
théy, hiéu qua vé& mit chi phi ciia n6i dung lap
du 4n dau tu XDCB twong dbi tot, khong co
du an nao phai diéu chinh TMBT, ty 1¢ TMDT
su dung dat ty 1¢ cao.

Hiéu qué ndi dung td chirc lya chon nha
thau vé co ban dap tmg yéu cau, KBNN tinh
Long An da td chuc lua chon nha thau theo
dang trinh ty cta phép luat, qua trinh lya chon
nha thau cong khai, minh bach; ty 1¢ cac goi
thau lya chon nha thiu qua mang thuc hién
theo dung 19 trinh do Chinh phu dé ra; cac nha
thau trang thau dap ung day du diéu kién vé
nang luc, kinh nghiém dé thyc hién goi thau,
c6 tiét kiém chi phi trong lwa chon nha thau.

Quén 1y chét lugng thi cong xdy dung dat
hiéu qua cao, cac chu thé quan Iy va tham gia
hoat dong thi cong xay dung déu co ning luc,
kinh nghiém, da tham gia nhiéu dy 4n trong h¢
thong KBNN; qué trinh thi cong dam béao tuén
thu trinh tu, nd1 dung quan 1y thi cong theo quy
dinh cua phap luét; k¥ thuat thi cong tuan thu
theo cac quy chuan, tiéu chudn hién hanh; c6
su tham gia quén ly cua dia phuong thong qua
hoat dong giam sat cong dong; duoc co quan
chuyén mén vé xay dyung kiém tra trong qua
trinh thi cong va kiém tra chap thuan két qua
nghiém thu dua vao sir dung; cic du a4n hoan
thanh c6 tinh thim my cao, dap ung yéu cau
cta don vi str dung.

Hi€u qua ndi dung quan ly khéi lugng thi
cong xay dung dat yéu cau, ty 1& gia tri khoi
luong phat sinh ting, giam so voi gid tri khdi
luong hop ddng thap (da phan cic dy an déu
phat sinh gidm); ty 1¢ chénh 1éch gitra gia tri
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KLHT d& nghi quyét toan va gia tri KLHT
dugc kiém toan thap; khéngrxuét hién tinh
trang khai khong khai tang khoi luong.

Quan 1y chi phi dau tu xay dung dat hiéu
qua tot, khong c6 du 4n nao vugt TMDT duogc

phé duyét; ty 1¢ tiét kiém trung binh dat 10,21%

rat gin gioi han chi phi du phong (khoang
10%). Trong giai doan két thic dau tu, hiéu
qua ndi dung 1ap bao cdo quyét toan du 4n
hoan thanh vé& co ban dat yéu cau. Bao cdo
quyét toan du an hoan thanh duogc thuc hién
theo ndi dung quy dinh tai cac van ban phap
luat hién hanh, s liéu rd rang, chinh xéc, thoi
gian cac cong viéc logic va duoc kiém toan
trude khi trinh cap c6 tham quyén phé duyét.

4.2. Mt s6 han ché

Noi dung 1ap dy an dau tu XDCB, thoi
gian 13p Bé4o c4o nghién ctru kha thi cia dy an
KBNN Tan Thanh con kéo dai.

Hiéu qua noi dung t6 chirc Iya chon nha
thau xét vé mat thoi gian, hiéu qua ndi dung
t6 chirc lua chon nha thau con thap, sé luong
g6i thau duoc t6 chitrc lya chon nha thau dung
thoi gian phu hop véi ké hoach lua chon nha
thau con it; xét vé mit chi phi, tuy c6 tiét kiém
dugc chi phi trong Iyra chon nha thau, song ty
1é tiét kiém duoc chua dat hiéu qua nhu ky
vong.

Quan 1y chat luong thi cong xay dung,
theo két qua kiém toan nam 2024, Kiém toan
Nha nuéc co két luan “cong tac quan 1y chat
lwong con mot s6 han ché trong ghi chép nhat
ky va ban v€ hoan cong”.

Hiéu qua ndi dung quan 1y tién do thi cong
xdy dung rat thip, day 1a ndi dung yéu kém
nhat trong hiéu qua hoat dong dau tur XDCB
tai KBNN tinh Long An giai doan 2021-2023.
Tt ca cac goi thau thi cong xay dung tién do
thuc hién déu kéo dai dan dén phai diéu chinh
tién d6 thyuc hién du an. Ty 1€ thoi gian kéo dai
so voi tong tién do theo hop ddng cao.

Quan 1y khéi luong thi cong xdy dung tuy
vé co ban dap ng yéu cau nhung van con han
ché. Trong két luan cua kiém toan nim 2024,
Kiém toan Nha nudc c6 két luan ‘con phat
hién khdi lwong tinh tring, tinh thira khoi
luong so v&i ban v& hoan cong’, ty 1& khdi
luong nay tuy chiém ty 1¢ rat thap nhung van

la ndi dung can xem xét.

Lap béo cao quyét toan du an hoan thanh
do6i khi cham so véi thoi gian quy dinh.

4.3. Nguyén nhén han ché

Dich bénh Covid - 19 1a nguyén nhan anh
huong dén toan bo cac ndi dung trong hiéu qua
dau tw XDCB noi nganh tai KBNN tinh Long
An giai doan 2021-2023; hé théng chinh sach
phap luat vé& dau tu xay dung c6 nhiéu thay doi;
don vi chii quan chua ban hanh quy trinh dau
tu XDCB thng nhit sir dung trong hé thong.

So luong, chét luong nguén nhan luc con
han ché; nang luc t6 chic, quan 1y, diéu hanh
ctia To giup viéc cho cha dau tu chua dat yéu
cau; chat luong hoat dong ctia don vi nhan uy
thac quan ly du 4n chua cao; viéc ung dung
cong nghé thong tin trong hoat dong dau tu
XDCB n¢i nganh han ché, thuc hién quan ly
con mang tinh thu cong; chit luong hoat dong
kiém tra, kiém soat ndi bd chua cao.

5. Giai phap ning cao hiéu qua dau tw xay
dung co ban ni nganh tai Kho bac Nha
nudc tinh Long An

5.1. Gidi phdp vé by mdy té chirc thue
hién dau tw xdy dung co bdan ndi nganh

Néng cao sd luong, chat luong nguon
nhan lye: M6 rong dbi tuong tham gia t6 gitip
viéc cho chu dau tu; xac dinh rd co cAu thanh
phan tham gia; chuan ho4 tiéu chuan dau vao
bén canh dao tao, boi dudng nguén nhan luc.

Nang cao ning luc quan 1y, diéu hanh:
Xay dung quy ché, quy trinh lam viéc ciia T6
giap viéc; kiém tra, giam sat chéo viéc thuc
hién nhiém vu; to chirc téng két, danh gia va
rut kinh nghiém hang nam/tig du 4n; c6 co
ché thuéng phat nghiém minh va hop 1y.

5.2. Gidi phdp vé ngi dung cdc hoat dpng
dau tw xdy dung co bdan nji nganh

Hé thdng hoa nhitng ndi dung can thuc
hién; xay dung quy trinh thyc hién cho tung
ndi dung, trong d6, can xac dinh rd trinh tu,
thoi gian, ca nhan, td chirc thuc hién va cac
don vi can phdi hop, lay ¥ kién; tiép tuc tich
cuc, chu dong phdi hop véi dia phuong noi
thuc hién dau tu dé chuan bi cac ndi dung vé
quy hoach chi tiét, dau ndi giao thong, ha ting
k¥ thuat, phuong an cap dién nudc, danh gia
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tac dong moi truong.

Can nang cao hiéu qua hoat dong cua cac
don vi tu van, nhit 1 tu van quan 1y du 4 an. Déi
vé6i cac goi thau xay lip, hdn hop duoc t6 chic
lira chon nha thau qua mang, dé dam bao ty 18
tiét kiém c6 thé giam gia goi thau khi phé
duyét ké hoach lua chon nha thau.

Chi thanh toan ddi véi cac khdi luong co
trong thiét ké, dy toan (tong du toan) duoc
thAm dinh va phé duyét; khdi luong do duoc,
dém duoc, nhin thiy dugc; Khéi luong duoc
nghiém thu (dat yéu cau vé chat lugng). Chi
nghiém thu dbi véi cac cong viée co day da hd
so quan 1y chat luong.

Néng cao chét lugng céc cude hop giao
ban dé giai quyét kip thot nhitng kho khan,
vuéng mac, cac van dé phat sinh trong qua
trinh thi cong xay dung. Yéu cu nha thau thi
cong xay dung 1ap ké hoach cung tng vat tu
dam bao kip thoi, ding tién d6 va dam bao
chat luong. C6 ké hoach chu dong dé ddi pho
v6i nhitng tinh huéng bat loi cua thoi tiét, su
¢d vé dién, nude phuc vy thi cong.

Giai doan két thuc dau tu can phan cong
cu thé trach nhiém cia timg cd nhan, don vi
tham gia lap bdo cdo quyet toan; quy dinh thoi
gian thuc hién cu thé ddi voi timg ndi dung; co
bién phap xir Iy d6i véi ca nhan, don vi chdm
tré.

5.3. Cac gidi phap khac

Nang cao chét luong hoat dong kiém tra,
kiém soat noi bo. Tiép tuc phéi hop, tao diéu
kién cho t6 giam sat cong dong do dia phuong
noi thyc hién dau tu thanh lap, kiém tra thuong
xuyén, dot xuét trén cong trudng trong sudt
qua trinh thi cong xay dung.

Tang cuong tng dung cong nghé thong
tin trong cong tac quan ly dau tuv XDCB noi
nganh, xay dung phan mém chuyén dung cho
viéc quan 1y dy an dau tu xay dung.
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