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Tém tit — MObi ngan hang v6i nhitng wu thé riéng déu co6 thé lwa chon chién lugc phat trién riéng
ctia minh. Tai thanh phd My Tho, tinh Tién Giang nhu cdu vay tiéu dung dang ting manh cho cac muc
dich tiéu dung hang ngay, viéc dap img nhu cau nay khong chi gitp ngan hang thu hiit ma con nang cao
su hai long va trung thanh cua khach hang. Tuy nhién, hoat dong tin dung tiéu dung tai BIDV My Tho
chua dat hiéu qua. Nghién ctru duge thyuc hién nhdm phan tich, danh gia va dé xuét giai phap trién tin
dung tiéu dung tai BIDV My Tho dén 2026 nhu: Pa dang va phat trién cac san phdm méi, c6 chinh sach
thu hut khach hang, hién dai hoa cong nghé ngén hang va ning cao chat lwong nhan vién ngan hang.

Abstract — Each bank with its own advantages can choose its own development strategy. In My Tho
city, Tien Giang province, the demand for consumer loans is increasing sharply for daily consumption
purposes. Meeting this demand not only helps the bank attract but also increases customer satisfaction
and loyalty. However, consumer credit activities at BIDV My Tho have not been effective. The study
was conducted to analyze, evaluate and propose solutions to develop consumer credit at BIDV My Tho
until 2026 such as: Diversifying and developing new products, having policies to attract customers,

modernizing banking technology and improving the quality of bank staff.

Tir khéa — Phat trién (development), Tin dung tiéu ding (consumer credit), BIDV My Tho.

1. Sw cén thiét caa dé tai

Vi¢t Nam sau mgt qua trinh chuyén minh
theo kinh té thi truong, mé cua hdi nhap cung
kinh t& qudc té da co nhitng budc phat trién
nhanh, thi truong chimg khoan da hinh thanh
va khong ngimg hoan thién, doi song cua
nguoi dan ngay cang dugc néng cao. Cac ngén
hang thuong mai (NHTM) cén phai trién khai
mo hinh ngén hang béan 1¢ 13 can thiét va 1a mot
xu hudng hop thot dai. Trong khi dé hang loat
cac NHTM trong nudc da som xac dinh thi
truong tin dung muc tiéu la thi truong tin dung
tiéu dung, tao nén ddi trong canh tranh kha
quyét liét.

Nuéde ta bude vao hdi nhép, tu do hod
ngan hang va nhu thé tinh canh tranh s& cang
tré nén khoc liét hon khi c¢6 cac “dai gia” ngan
hang nudce ngoai manh hon NHTM trong nude
vé moi mit ca vé von liéng ciing nhu kinh
nghi¢ém vao cudéc. NHTM trong nudc néu
khong con nhitng chinh sach bao h ciia Chinh

phi thi s& chi con mot loi thé so v6i ngan hang
nudc ngoai do 1a cd mat 1au hon trén thi truong
trong nudc, thi phan di chiém giir dugc co ban.
Trén thuc té, tinh hinh phat trién kinh té cta
dia ban Thanh phd My Tho, tinh Tién Giang
dang dién ra manh mé, cung v&i d6 1a nhu cau
vay tiéu dung cua nguoi dan ciing gia tang. Sy
phat trién ctia nén kinh té cung nhu nhu cau
tiéu dung ctia ngudi dan nhat thiét phai c6 sy
hd tro ciia cac ngan hang. Boi vay, tin dung
tiéu dung 1a mot thi truong tiém nang dbi voi
cac ngan hang noi chung va Ngan hang thuong
mai cd phan Dau tu va Phat trién Viét Nam -
Chi nhanh M§ Tho (BIDV M¥ Tho) ndi riéng.

Theo s6 liéu tir Ngan hang Nha nudc Viét
Nam Chi nhéanh tinh Tién Giang, thi phan du
no tin dung tiéu dung cuia BIDV M¥ Tho trén
dia ban tinh chiém ty 18 kha thap, dudi 15%.
Diéu nay chung t6 hoat dong tin dung tiéu cua
chi nhanh van chua dugc khai thac tuong xtimg
v6i tiém nang ctia ngan hang cing nhu nhu cau
vay ctia khach hang. Trude bdi canh d6, BIDV
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M§ Tho d3 nhén thirc dugc tim quan trong cua
viéc thiét lap quan hé véi khu vuc khach hang
vay ti€u dung tai dia ban. Do d6, viéc tim hiéu
thuc trang tin dung ti€u dung va dua ra nhiing
giai phap nham phat trién tin dung tiéu dung
tai BIDV M§ Tho 1a rit can thiét.
2. Co s6 Iy thuyét

2.1. Khdi ni¢m

Tin dyng ti€u dung (TDTD) la khoan cho
vay nham tai trg cac nhu cau chi tiéu cua nguoi
tiéu dung, bao gdm c4 nhan va ca thé kinh
doanh. TDTD khac véi cho vay san xuét kinh
doanh, nguoi vay ti€u dung st dung khoan vay
vao cac hoat dong khong sinh 1061, nguén trang
doc lap voi viée str dung tién vay. Nhimng
khoan vay nay chil yéu duoc str dung vao viéc
mua nha ctra, 6 t0, cac dung cu trong gia dinh,
cac dichvu y té, chi phi cho céc dip 1¢, tét,. ..
Phat trién TDTD 1a khoan cho vay cua ngan
hang nham tai trg cho nhu cau tiéu dung dbi
v6i khach hang ca nhan gia tang vé thi phan,
du no, sé lwong khach hang, san pham cho
vay,... ky nay so voi ky trudc hoidc so v6i tong
thé. Noi dung phat trién TDTD khong chi quan
tam vé gia ting hon trudc vé quy md, pham vi
(thi phén, du no cho vay, ) luong khach
hang...), con ham ¥ phai dam bao chit lugng
TDTD, kiém soat dugc rai ro (Nguyén Minh
Tién, 2012).

2.2. Sw can thiét phdt trién tin dung tiéu
dung

TDTD gitp ngudi dan co thé tiép can
nhanh chong va dé dang cac khoan vay dé
phuc vu nhu cAu tiéu dung ca nhan nhu mua
sdm, stra chita nha ctra, du lich, hoc tap va
cham séc strc khoe. V&i sy phat trién kinh té,
mure séng ctia ngudi dan ting cao dan dén nhu
cau tiéu dung ngay cang 1én. TDTD gitip lap
day khoang trong tai chinh nay, tao diéu kién
cho ngudi dan c6 thé sir dung dich vu ngay khi
can thiét, ma khong phai cho doi tich liy.

Phat trién TDTD la mot trong nhiing cach
hiéu qua dé kich cau tiéu dung, tir d6 thiic day
tang truong kinh té. Khi nguoi dan co diéu
kién tiép can tin dung dé tiéu dung, sirc mua
tang lén, tao ra nhu cau 16n hon cho hang hoa
va dich vy. Piéu nay thuc diy cac doanh
nghiép san xuat va cung mg, tao ra mot vong

quay kinh té, tir d6 gitip nén kinh té phat trién
manh mé hon.

Trong bdi canh canh tranh ngiy cang
khéc liét trong linh vuc ngan hang, viéc phat
trién cac san pham TDTD 1a yéu t6 quan trong
giup cac NHTM tao ra sy khac biét va gia tang
kha ning canh tranh. Cac ngan hang co thé tao
ra nhiéu géi tin dung véi cac chinh sach wu di,
diéu kién vay linh hoat dé thu hut khach hang,
tir d6 gia tang thi phan va loi nhuan. Dic biét,
TDTD thudng c6 thoi gian vay ngén va 13i suat
cao hon so voi cac loai tin dung khac, giup
ngan hang nhanh chéng thu hdi vén va téi uvu
hoéa loi nhuan.

Sy phat trién ctia cong nghé s6 va dich vu
ngan hang truc tuyén tao diéu kién thuan loi
cho viéc phat trién TDTD. Céc ngan hang ¢
thé ap dung cac cong nghé mdi nhu tri tué
nhan tao (AI), phén tich dir liéu 16n (Big Data)
va hé thong tu dong hoa dé xur 1y cac yéu cau
vay tin dung nhanh chong, an toan va hi¢u qua.
Khach hang c6 thé d& dang tiép can cac gbi tin
dung thong qua tng dung di dong hodc trang
web ctia ngan hang, giup tiét kiém thoi gian va
cong stc. Pidu nay khong chi cai thién trai
nghiém khach hang ma con giup ngan hang
tang cuong hiéu qua hoat dong.

2.3. Cac nghién curu trudc

Cén Vian Lyc & cong sy (2022) nghién
ctru dé tai “Phat trién tai chinh tiéu dung kinh
nghiém qudc té va kién nghi ddi véi Viét
Nam”. Tai chinh tiéu dung la linh vuc mang
lai loi ich cho nén kinh té voi viéc thuc day
tiéu dung cua nguoi dan, tao cau hang hoa,
dich vu cho phat trién san xuat, tao cong an
viéc lam ciling nhu cai thién doi song cua
ngudi dan nhu gitp phat trién con nguoi thong
qua tang kha ning tiép can dich vu gido duc, y
té, du lich han ché tiép can tin dung den,...
Tuy nhién, tai chinh ti€éu dung ciing c6 ri ro,
néu khong dugc quan 1y, kiém soat phu hop.
Mic du tai chinh tiéu dung tai Viét Nam khong
con 1a linh vuc méi nhung van chua that su
phat trién, su tiép can cia nguoi dan van con
nhiéu han ché do tdm 1y e ngai thu tuc ciling
nhu théi quen chi tiéu, quan 1y tai chinh ca
nhan chua tét.

Nghién ctou cta Phan Thi Anh Tién
(2020) vé1 dé tai “Phat trién tin dung tiéu dung
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tai Ngan hang thuong mai ¢d phan Ngoai
thuong Viét Nam - Chi nhanh Long An”.
Nghién ctru dd xay dung khung 1y thuyét vé
dich vu TDTD tai cac NHTM, cac san pham
TDTD, chi ti€u danh gia phat trién va sy can
thiét phat trién TDTD tai NHTM Viét Nam.
Nghién ctru dd phan tich thyc trang phat trién
TDTD tai Vietcombank Long An, tim ra
nhitng mit ton tai, tr d6 dé xuat mot sb giai

phap nham phat trién dich vu TDTD tai
Vietcombank Long An.

3. Thyec trang hoat dfng tin dung tiéu dung
tai Ngan hang thwong mai c6 phan Pau tw
va Phat trién Viét Nam - Chi nhanh My Tho
giai doan 2021 - 2023

3.1. Quy mo tin dung tiéu dung

Bdng 1. Du ng tin dung tiéu dung binh qudn trén khdach hang

Pon vi tinh: Triéu dong

Nam 2021 Nam 2022 Nam 2023
Cic chi tiéu PO PO Tang trudng o Tang trudéng
So tién So tién (%) So tién (%)
1. Du ng tin dung tiéu dung 615,308 603,896 -1.85 974,443 61.36
2. SO luong khach hang vay 1,983 1,995 0.61 2,248 12.68
Du ng tin dung tiéu dung binh
quan/khach hang (1/2) 310 303 -2.45 433 43.20

Du ng TDTD binh quén trén mdi khach
hang giam tir 310 triéu dong ndm 2021 xudng
con 303 triéu dong nam 2022, giam 2.45%.
Tuy nhién, dén nim 2023, con sd nay ting
manh 18n 433 triéu dong, twong img muc ting
truong 43.20%. Diéu nay cho thay BIDV My
Tho khong chi mo rong sb lugng khach hang
ma con tang gia tri vay tiéu dung trung binh
ctia mdi khach hang trong nim 2023.

3.2. Co ciu dw no tin dung tiéu diing

~ San pham mua nha nam 2021 chiém 59.8
thg du ng TDTD, vo1 gia tri 368,225 tri¢u
dong. Bén ndm 2022, ty trong tang 1én 63.70%
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(384,704 trigu dong), nhung dén nam 2023, ty
trong giam xudng 56.45%, mac du gia tri tuyét
dbi tang 1én 550,071 triéu dong. Piéu nay cho
thay tin dung mua nha van la san pham chu lyc,
nhung ty trong cua n6 da giam do sy ting
truong manh cua cac san pham khéac (bang 2).

Du ng cho vay mua 6 t6 c6 xu hudng giam
vé ty trong, tir 6.23% nam 2021 (38,351 triéu
ddng) xubng con 4.95% nim 2022 (29,896
tridu dong) va 4.92% nam 2023 (47,927 tri¢u

49 dong) Tuy nhién, s tién cho vay di tang dang

ké vao nam 2023, thé hién sy ting truong
trong nhu ciu vay mua 6 to (bang 2).

Bing 2. Co céiu dw no tin dung tiéu diing theo sin phiam

Pon vi tinh: Triéu d‘éng

7 Nim 2021 Nim 2022 Niim 2023
Sin pham Sé tidn Ty(fyro‘-;“g sé tidn Ty(f,/ro‘-;“g Sé tidn Ty(f,/ro‘-;“g

Mua nha 368,25 | 59.84 | 384,704 | 6370 | 550,071 | 56.45
Phuong tién di Tai (6 10) 38351 | 623 | 29806 | 495 | 47,927 | 492
Thé tin dung 25385 | 413 | 31,008 | 513 | 35807 | 3.67
Tin chip tiéu dung 28934 | 470 | 28027 | 464 | 40024 | 420
Dam bao bing gidy 10 ¢6 gid | 135,395 | 2200 | 111,265 | 1842 | 278353 | 2857
Hoc tap - du lich 19018 | 3.09 | 18996 | 3.15 | 21,361 | 2.19
Du no tin dung tiéu ding | 615,308 | 100 | 603,896 | 100 | 974,443 | 100

Ty trong du n¢ thé tin dung cé su dao
dong nhe, tir 4.13% nam 2021 (25,385 triéu
ddng) 1én 5.13% nam 2022 (31,008 triéu
ddng), nhung giam xudng 3.67% nam 2023
(35,807 triéu dong). Mic du gia tri du no tang,

Nguon: BIDV My Tho
ty trong giam cho thdy sy canh tranh giita cac
san pham tin dung tiéu dung khac.

San pham tin chap tiéu dung duy tri ty
trong O6n dinh trong giai doan nay, dao dong
quanh muc 4.20% - 4.70%. Nam 2021, du ng¢
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tin chip tiéu dung 14 28,934 triéu dong, va ting
1én 40,924 triéu dé)ng nam 2023, mac du ty
trong giam nhe.

DPam bao bang gidy t& ¢ gia 1a san pham
c6 sy ting truong manh nhét vé ca gia tri va ty
trong. Nam 2021, ty trong cua san pham nay
1a 22.00% (135,395 triéu dong), nhung dén
nam 2023, ty trong da tang lén 28.57%
(278,353 triéu dong). San phdm nay tré thanh

mot trong nhitng san pham TDTD quan trong
cta BIDV My Tho.

Hoc tap - du lich ty trong nay duy tri &
mirc thap, giam tir 3.09% nam 2021 xudng con
2.19% nam 2023, cho thiy nhu cau vay cho
hoc tap va du lich it dugc uu tién hon so voi
cac san pham tin dung khéc (bang 2).

3.3. Thu lai tir hoat dong tin dung tiéu
dung

Bdng 3. Thu lai tir hoat dpng tin dung tiéu dung

Pon vi tinh: Triéu dong

Nim 2021 Niam 2022 Niam 2023
Cic chi tieu PO PO Tang truéng % ..x | Tang trudéng
So tién So tién (%) So tién (%)
1. Thu 1ai tin dung tiéu dung 56,258 54,326 -3.43 77,690 43.01
2. Thu 1ai tir hoat dong tin dung | 79,068 88,686 12.16 126,289 42.40
Ty 1€ thu lai (%) (1/2) 71.15 61.26 61.52

Ty 1€ thu 13i tr TDTD so véi tong thu 13
tor hoat dong tin dung co6 su thay doi qua cac
nam. Nam 2021, ty 1¢ nay dat 71.15%, nhung
giam xubng 61.26% vao nim 2022, va giir
mirc 61.52% vao nam 2023. Diéu nay cho thay
du thu 1ai tr TDTD tang truéng manh vao nam
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2023, ty trong ciia né trong tong thu 1i tir hoat
dong tin dung van duy tri 6n dinh.

3.4. Tinh hinh ng qud han, no xiu tin
dung tiéu dung

Bdng 4. Ty 1¢ ng qua han tin dung tiéu dung

Pon vi tinh: Triéu d‘é‘ng

Niam 2021 Niam 2022 Niam 2023
Cac chi tiéu £ o2 £ oA Téang truéng £ oA Téang truéng
So tién So tién (%) So tién (%)
1. Du ng tin dung tiéu dung 615,308 | 603,896 -1.85 974,443 61.36
2. Ng¢ qua han tin dung tiéu dung| 2,398 837 -65.10 1,798 114.81
Ty 1€ ng qua han (%) 0.39 0.14 0.18

Ty 1€ ng qua han TDTD tai BIDV My
Tho trong giai doan 2021-2023 da co
nhiing bién dong dang cha y. Nam 2021,
du ng tin dung tiéu dung dat 615,308 tri¢u
déng, v6i ng qua han 1a 2,398 triéu déng,
tuong tng ty 1 no qua han 13 0.39%. Pén
nam 2022, du no giam xudng con 603,896
triéu dong (giam 1.85%), trong khi ng qua
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han giam manh xudng 837 triéu ddng
(giam 65.10%), dan dén ty 1é ng qua han
chi con 0.14%. Tuy nhién, sang ndm 2023,
du no tang manh 1€n 974,443 tri€u dé)ng
(tdng 61.36%), kéo theo ng qué han tang
1én 1,798 triéu dong (ting 114.81%), khién
ty I¢ n¢ qua han tang nhe 1én 0.18%.

Bing 5. Ty Ié ng xdu tin dung tiéu diing

Don vi tinh: Triéu déng

Nam 2021 Nam 2022 Nam 2023
Cic chi tiéu FU FU Téang truéng £ o2 Téang truéng
So tién So tién (%) So tién (%)
1. Du ng tin dung tiéu dung 615,308 603,896 -1.85% 974,443 61.36%
2. No¢ xau tin dung ti€u dung 1,955 279 -85.73% 1,564 460.57%
Ty 1€ ng xau (%) 0.32 0.05 0.16

Nguon: BIDV My Tho
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Ty 1é no x4u TDTD tai BIDV M§ Tho
trong giai doan 2021-2023 c6 sy thay d6i dang
ké. Nam 2021, dw ng TDTD dat 615,308 triéu
déng, véi ng xau 1a 1,955 triéu déng, tuong
g ty 16 no x4u 1a 0.32%. Dén nam 2022, du
ng giam nhe xudng con 603 ,896 tricu dong
(giam 1.85%), trong khi ng X4u giam manh
xuong chi con 279 triéu dong (giam 85.73%),
khién ty 1& no xau giam xubng 0.05%. Tuy
nhién, trong nam 2023, du n¢ ting manh 1én
974,443 triéu dong (ting 61.36%) va ng x4u
cling ting dang ké 1én 1,564 triéu dong (ting

460.57%), dan dén ty 16 no x4u ting 1én 0.16%.

4. Panh gia chung thwc trang phat trién tin
dung tiéu dung tai Ngan hang thwong mai
¢6 phan Piu tw va Phat trién Viét Nam -
Chi nhanh My Tho giai doan 2021 - 2023

4.1. Két qua dat dwoc

Chu dong dua ra thi truong mot sb dich
vu moi, danh muc san phém da dang hon, co
cAu san pham theo hudng tich cuc, hiéu qua
dap tng tét yéu cau ciia khach hang.

Viéc xu 1y rui ro tai chi nhanh luon tuan
thu theo dung chi dao chung trong viéc st
dung quy du phong dé xir 1y rui ro. Tai chi
nhanh tir nim 2021 d4 bat dau phat sinh ng qua
han va no xau. Tuy nhién, chi nhanh van lam
chu duoc chat lugng tin dung, ty 1¢ ng qua han

va no xau ¢ muc thp so voi tong du ng va
giam trong giai doan 2021 - 2023.

4.2. Han ché con ton tai

Quy md cho vay va du ng cho vay cua
hoat dong TDTD van chiém ty trong khong
cao trong tong s6 du no cho vay ctia chi nhanh.
Chinh sach marketing dich vu TDTD ctia ngan
hang d4 duoc diy manh nhung hiéu qua chua
cao nén sb luong khach hang dén véi ngan
hang chua thyc sy tuong xtng véi quy mo.

Quy trinh phé duyét va giai ngan TDTD
d6i khi con cham va phirc tap. Diéu nay c6 thé
1am mat co hi trong viéc phuc vu khach hang
kip thoi va gidm kha ndng canh tranh cuia ngan
hang so v6i cac ddi thii trong nganh.

5. Giai phap phat trién tin dung tiéu dung
tai Ngin hang thwong mai co phin Piu tw
va Phat trién Viégt Nam - Chi nhanh My Tho
giai doan 2024 - 2026

5.1. Da dang hoa co cdau san phdm va
phat trién cac san phdm mdoi

Hién tai, BIDV My Tho chu yéu cung cap
cac san pham TDTD cho muc dich xay dung,
stra chira, mua nha va phuong tién di lai. Tuy
nhién, nhu cau vay tiéu dung ¢ khu vuc nay
dang md rong cho cidc muc dich khac nhu
thanh toan hang hoéa dich vy, hoc phi du hoc,
kham chita bénh va du lich. Bé dap ung nhu
cau nay, BIDV My Tho cin mé rong danh
muc san pham vay tiéu dung dé thu hat khach
hang méi, nang cao thi phan va strc canh tranh.

Mot chién luge quan trong 1a phat trién
céc goi san pham vay tiéu dung danh cho can
bd nhan vién, bao gbm TDTD thau chi va thé
tin dung,... G61 san pham nay giup khach hang
dé dang tiép can vén vay va tdi uu hoa loi ich
tu dich vu ngan hang. Ngoai ra, can ting
cuong hop tac vdi cac dbi tac dé trién khai cac
hinh thirc mua sam tra gop voi 13i suat 0%
hodc thap. Phat trién dich vu cho vay truc
tuyén ciling 1 xu hudng tat yéu, gitp nang cao
trai nghiém khach hang, tao sy thuén lgi trong
viéc nop hd so, ky hop dong va quan 1y khoan
vay.

5.2. Pdy manh dw ng va thu hit khdch
hang

Pé thu hat khach hang, can hiéu rd nhu
cau ctia ho va xdy dung chinh sach phu hop.
BIDV My Tho nén 4p dung chién lugc ban san
pham chéo, giGi thiéu cac san pham bo sung
cho khach hang hién tai nham tang doanh sb.
Déi twong cho vay cin md rong bao gom cé
can by nhan vién doanh nghiép, dic biét la
nhém c6 thu nhap cao va 6n dinh. BIDV My
Tho c6 thé ap dung hoa hong cho ngudi dai
dién gidi thi€éu khach hang.

V& chinh sach 14i suét, can dam bao su
hap dan cho khach hang va tao loi nhuan cho
ngan hang. Chinh sach thu hat khach hang nén
bao gdm xéc dinh 16 dbi tuong muc tiéu, nim
bat tam 1y tiéu ding, 1ap hd so va xét duyét
khach hang, va cung cép cac uu dii nhu 14
suat thap cho khoan vay c6 bao dam bang tiét
kiém.

Déi voi vay ca nhan, BIDV M§ Tho nén
tu van lua chon thdi han va han muc vay hop
1y va hoach dinh tai chinh dé giam chi phi phat
sinh. Pdi voi khach hang hién tai, ngan hang




TAP CHI KINH TE - CONG NGHIEP

nén ting cuong dich vu tu van tiéu dung va
cham soéc khach hang qua céc chuong trinh
qua ting va chiic mimg 18 tét. Bi voi khach
hang mai, can 1am 16 1oi ich khi giao dich véi
chi nhanh va nghién ctru dic diém tiéu dung
cua tirng nhom khach hang.

5.3. Tudn thu quy trinh cho vay va rut
ngin thoi gian giao dich

Hién nay, murc cho vay cho khach hang ca
nhan mua nha hodc dit con thap do dinh gia
tai san dam bao qua can trong, thuong thap
hon gi4 thi truong dén 50%. BIDV My Tho
can diéu chinh khung gia tai san dam bao dé
phu hop véi gia thi truong, ddng thoi dam bao
an toan tin dung.

Thot han cho vay cua BIDV My Tho hién
thap hon so vdi cac ngan hang khac. Pé canh
tranh, BIDV My Tho can mé& rong thoi han
cho vay 1én 15, 20, 25 nam tuy thudc vao du
an va kha nang tai chinh cua khach hang.

Quy trinh hién tai con cham, gay khong
hai long cho khach hang. BIDV My Tho can
quan 1y thoi gian thuc hién ho so chit ché hon,
cai thién phdi hop giita cac bo phan va tng
dung cong nghé thong tin dé nhanh chong va
tién loi hon.

Can sy phdi hop nhip nhang gitra cac bo
phan dé phat trién ngan hang. Tranh dun day
trach nhiém hodc mau thuan noi bo, lam giam
hiéu qué cong viéc.

5.4. Hién dai hoa cong nghé va ndng cao
chit lwong phuc vu ngin hang

Pé dap tmg yéu ciu cia cich mang cong
ngh¢ 4.0, BIDV My Tho da thyc hién nhiéu
hoat dong theo chi thi cua Thu tudéng Chinh

phi1 va chién lugc phét trién nganh ngan hang.
Viéc ung dung cong nghé 4.0 gitp nang cao
loi nhudn va tinh sin sang cta hé thong dich
vu ngan hang dién tu.

Néng cao chat lugng phuc vu va hién dai
hoa cong ngh¢ la yéu td quan trong trong chién
luoc phat trién cia BIDV My Tho. Cén tin hoc
hoa cac quy trinh kinh doanh va quan 1y ngan
hang, dao tao can bd nhan vién dé lam chu
cong ngh¢ méi. BIDV My Tho voi doi ngi
nhan vién chat luong cao s& dap img t6t nhu
cau canh tranh ngay cang gay git va dua ra
dich vu khach hang t6t nhat.
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