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Tém tit — Tai Ngan hang thuong mai cb phan Phat trién Thanh phé H) Chi Minh - Chi nhanh Tién
Giang hoat dong tin dung la ngudn thu chinh déng gop vao tong thu nhdp cua ngén hang, tuy nhién,
hoat dong tin dung ciing tiém 4an nhleu riii ro 16n. Bé dam bao sy phat trién bén _vitng va on dinh, Ngén
hang thuong mai ¢d phan Phat trién Thanh phé HO Chi Minh - Chi nhanh Tién Giang can phai thuc
hién nghién ciru va dé xuat cac giai phap t6i ru nhim hoan thién quan tri rai ro tin dung, giam thiéu ng
quéa han, no x4u, dong thoi giam chi phi trich 1ap du phong rui ro, gia ting loi nhuan tir hoat dong tin
dung.

Abstract — At Ho Chi Minh City Development Joint Stock Commercial Bank - Tien Giang Branch,
credit activities are the main source of revenue contributing to the total income of the bank, however,
credit activities also have many potential risks. To ensure sustainable and stable development, Ho Chi
Minh City Development Joint Stock Commercial Bank - Tien Giang Branch needs to conduct research
and propose optimal solutions to improve credit risk management, minimize overdue debt, bad debt,
and at the same time reduce risk provisioning costs, increase profits from credit activities.

Tir khéa — Rui ro tin dung, quan tri rui ro tin dung, credit risk, credit risk management.

1. Pat van dé

Hién nay xu thé toan ciu héa dang dién
ra manh m& va trg thanh xu thé tat yéu déi
v6i bat ky nén kinh té nao, van dé hoi nhap
mang dén nhiéu kho khan va thach thirc. Sy
da dang hoa san pham tai chinh ngin hang
cang cao, murc d§ rui ro ngay cang l6n. Hoat
dong tin dung da va dang la mdt trong nhiing
hoat dong kinh doanh chinh mang lai thu
nhap chit yéu cho cac Ngan hang thuong mai
¢ Viét Nam no6i chung. Tuy nhién tin dung la
su danh doi giita riii ro va sinh 10i trong kinh
doanh cua ngan hang. Quan tri rui ro tin dung
t6t tirc 1a toi wu hoa sy danh doi giira rui ro
tin dung va kha nang sinh 101 tir hoat dong tin
dung cia ngan hang.

Tu thuc tién hoat dong tin dyng cua
Ngan hang thuong mai c¢6 phan Phat trién
Thanh phé H6 Chi Minh - Chi nhanh Tién
Giang (goi tat 1a HDBank Tién Giang) trong
thoi gian qua ciing cho thay rui ro tin dung
trong cho vay chua duoc kiém soat mot cach
hiéu qua. Van dé rui ro va quan tri rii ro tin
dung cua cdc ngan hang thuong mai tai Viét

Nam tré nén buc thiét khi cac con s vé ng
X4u ngiy cang ting va kho kiém soat. Quan
tri rui ro 1a cach thuc t6t nhat ma tat ca cac to
chuc tin dung can thuc hién dé khong bi mét
v6n. Chinh vi vay, yéu cau cap bach dit ra 1a
rii ro tin dung phai dugc quan 1y va kiém
soat chit chd dé han ché dén muc thép nhét
rii ro c6 thé xay ra, giam thiéu cac thiét hai
phat sinh tir rai ro tin dung va tang lgi nhuan
cho ngan hang, gop phan nang cao uy tin va
tao ra loi thé ctia ngan hang trong canh tranh.

2. Thye trang rii ro tin dung tai Ngan
hang thwong mai c6 phan Phat trién thanh
pho H6 Chi Minh - Chi nhanh Tién Giang
giai doan nam 2021 - 2023

2.1 Phan tich hoat dong tin dung

Du no cho vay cudi ky ting déu qua cac
nam, tr 1,042 ty dong vao nim 2021 lén
1,775 ty ddng vao ndm 2022, twong tng mirc
tang 733 ty ddng (70%). Bén nam 2023, du
no tiép tuc tang 1én 2,437 ty dong, véi mirc
tang 662 ty dong (37%) so v&1 nam 2022.
Diéu nay cho thdy ngan hang di mo rong
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dang ké hoat dong cho vay dé dap umg nhu
cau tai chinh tir thi truong.

Toc do tang truong tir ndm 2022 sang
nam 2023 c¢6 ddu hiéu chiam lai, phan 4nh bdi
canh kinh té chung c6 thé dang gip nhing
thach thtc nhat dinh hodc ngan hang da bat
dau 4p dung cac bién phap kiém soat chit chd

hon ddi voi tin dung dé giam thiéu rii ro
(bang 1).

Maic du tang trudng du ng cho vay cham
lai vao nam 2023, nhung murc ting tuyét dbi
van dang ké, cho thiy hoat dong tin dung cua
ngan hang duy tri duoc sy 6n dinh va bén
ving.

Bing 1. Tinh hinh hoat dong cho vay ciia HDBank Tién Giang giai dogn 2021 - 2023

PVT: Ty dong, %

So sanh 2022/2021 So sanh 2023/2022
Chi tiéu 2021 2022 2023

S6 tién % S6 tién %

Cho vay khach
hang doanh 135 230 365 95 70 135 59

nghiép
Cho vay khach | 1545 | 2,072 638 70 527 34
hang ca nhan

Téng du ng 1,042 1,775 2,437 733 70 662 37

Cho vay khéach hang doanh nghiép co6 su
ting truong an tugng trong giai doan nay.
Nam 2021, du ng cho vay khach hang doanh
nghiép dat 135 ty dong, ting manh 1én 230 ty
dong vao nam 2022, twong tng muc tang 95
ty dong (70%). Dén nim 2023, con s nay
tiép tuc tang 1én 365 ty dong, v6i muc ting
135 ty dong (59%).

Tang trudng tin dung dbi voi khach hang
doanh nghiép thé hién rd xu hudéng mo rong
danh muc cho vay ctia ngin hang nham hd
trg cac doanh nghiép trong viéc phat trién san
xuét, kinh doanh, va méo rong quy mo hoat
dong. Viéc tang truong on dinh qua timg nam
cho thdy ngan hang khong chi tap trung vao
viéc tang du ng' ma con chu trong vao viéc
lra chon cac doanh nghiép c6 tiém nang phat
trién va kha ning tra ng tot.

Cho vay khach hang ca nhan tiép tuc
chiém ty trong 16n trong tong du no tin dung
cua ngan hang. Nam 2021, du n¢o cho vay
khach hang doanh nghiép dat 907 ty dong,
taing manh 1én 1,545 ty ddng vao nim 2022,
tuong tng murc ting 638 ty dong (70%). Dén
nam 2023, du no tiép tuc ting 1én 2,072 ty
dong, v6i mic tang 527 ty dong (34%).

Du tbc do ting truong trong ndm 2023 ¢o
phan cham lai so v6i nam 2022, nhung gia tri
tuyét ddi van duy tri 6 murc cao. Diéu nay
phan 4nh nhu ciu vay von tiéu ding, mua

(Nguon: HDBank Tién Giang)
sam, dau tu va cac muc dich c4 nhan khéc
van rat 1on. Sy ting trudng nay ciing cho thiy
ngin hang di xay dung duoc cac san pham
tin dung phu hop v6i nhu cau da dang cua
khach hang ca nhan, dong thoi cai thién chat
lugng dich vu va trai nghiém khach hang.

Tuy nhién, cho vay khach hang ca nhan
thudng tiém 4n rui ro cao hon so véi khach
hang doanh nghiép do tinh chat vay nho 1é va
phu thudc nhiéu vao thu nhdp ca nhan cua
khach hang. Do d6, ngan hang can 4p dung
cac bién phap kiém soat tin dung chat ché
hon, bao gdm viéc nang cao chat lugng tham
dinh hd so vay, quan ly cong ng, va cai thién
quy trinh thu hoi no. Hoat dong cho vay
trong giai doan 2021 - 2023 da dat dugc
nhiing két qua tich cuc, song van con nhiéu
thach thic can giai quyét. Viée duy tri ting
truong bén viing doi héi ngan hang khong chi
mé rong du no ma con phai tang cudng kiém
soat rui ro va nang cao hiéu qua quan 1y tin
dung.

2.2. Phan tich ng qua han

No quéi han phét sinh trong mdi nim c6
su tang trudng rd nét tir s6 luong no qua han
ndm 2021 c6 69 khach hang, sang nam 2022,
ng qua han ting 1én 1a 121 khach hang. Pén
nam 2023, s6 no qua han tang 1én dén 259
khach hang, twong Gng voi ty 1€ tang 114%
so v&i ndm 2022.
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Bing 2. Ng qud han tai HDBank T ién Giang giai doan 2021 - 2023

) 5 5 5 So sanh So sanh
Chi tiéu Donvi | Nam | Nam | Nam | 2022/2021 2023/2022
tinh 2021 | 2022 | 2023 PR PR
Sotien | % | Sotiéen | %
Du ng Tydong | 1,042 | 1,775 | 2,437 733 70 662 37
No qua han Tydong | 47.6 | 692 | 1803 | 216 | 45 | 111.1 |16l
Nginhan | Tyddng | 34.6 | 542 | 1243 196 | 57 | 701 | 129
Theo
thoi gi 3 ‘
telan | Trungdai g ga0 |13 15 56 2 15| 41 |21
han
San xudt ) A
Kinh doanhy | 1Y dong | 4.6 6.2 7.3 1.6 35 1.1 18
Néng nghiép | Ty dong 26 42 142 16 62 100 238
Mua bat Lo
Theo sin | dong san, sira | 17 4002 8 8 14 0 0 6 75
pham i
Tiéudung | Tydéng | 6 8 9 2 33 1 13
Khic (mua |
xe, cam c6 s6 | Ty dong 3 5 8 2 67 3 60
tiét kiém)
Theo tai %‘;éaé ;;n Ty déng | 47.4 69 | 1794 | 216 | 46 | 1104 | 160
san bao Khone Gi
dam nongtal g gdne | 0.2 0.2 0.9 0 0 0.7 | 350
san bao dam
S0 khach hang Neudgi | 69 121 | 259 52 75 | 138 | 114
ng qua han
Ty 1€ ng qua han % 4.6 3.9 7.4 - - - -
Trich lap dwphong | 70 qa00 |13 22 | 118 09 | 69| 96 |436
rai ro cu the

Két qua tat yéu cua viéc ting sd lugng
khéach hang no qué han thi du ng ng qué han
cling tang 1én tuong trng, nam 2021 du ng ng
qué han chi 47.6 ty; dén nam 2022 1én dén
69.2 ty, ting 45% so v6i ndm 2021; dén nam
2023, con s6 nay dat mirc 180.3 ty tuong tng
tang 161% so v41 nam 2022.

Mic du ty 1€ ng quan han ctia ndm 2022
c6 giam 0.7% so voi nam 2021 nhung s6
tuyét doi lai tdng hon so vdi nam 2021. Ty 1€

ng qué han dén cudi nam 2023, tang rat manh,

1én dén 7.4%. Trong do, no ngén han chiém
trén 68% trong tong ng qua han qua cac nam
2021 - 2023.

(Nguon : HDBank Tién Gzang)

HDBank Tién Giang tap trung phat trién

cho vay nong nghiép, nén ty trong n¢ qua han

d6i voi san pham noéng nghiép ludn chiém

trén 54% trong giai doan ndm 2021 - 2023,

dac bi¢t nam 2022 thi ty trong ng qua han ctua

san pham nong nghiép chiém dén 78.8%
trong tong du no qua han.

Céc khoan ng qua han hau nhu déu c6 tai
san bao dam, chiém trén 99% trong tong du
no qua han giai doan 2021 - 2023. Vé trich
1ap du phong rui ro, khi ng qué han tang cao
thi HDBank Tién Giang phai trich du phong
rui ro 16m hon.
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3. Giai phap ting cwong quan tri rui ro tin
dung tai Ngan hang _thwong mai ¢6 phan
Phit trién thanh phé H6 Chi Minh - Chi
nhéanh Tién Giang

3.1. Nhom gidi phap phong ngira

3.1.1. Néng cao chdt lwong céng tic
tham dinh va phan tich tin dung:

Cai thién quy trinh, thu tuc cho vay;
hoan thién chinh sach hudng téi viée dap ung
yéu cau cua khach hang vé thoi gian xu ly
nhanh chéong.

Pon gian hoéa thu tuc, rd rang va minh
bach, dong thoi danh gia chinh xac dugc tai
sdn bao dam, phuong &n kinh doanh cua
khach hang. Tur d6 dua ra quyét dinh phé
duyét hd so vay von chinh xac, ddm bao an
toan cho hoat dong cia HDBank Tién Giang.

Cham soc, lang nghe nhiing y kién dong
gdp, c6 nhiing diéu chinh kip thoi, hop 1y phu
hop v6i nhu cau ciia khach hang cia HDBank
Tién Giang.

3.1.2. Pao tao doi ngii can bo co trinh
do chuyén mon, dao dirc nghé nghiép:

Nang cao trinh d§ doi ngti chuyén vién
tir khau tiép nhan ho so, thim dinh ho so vay
va tai san bao dam, duyét hd so vay dén kiém
so4t ng sau khi vay von ctia khach hang.

Pao tao can bo két hop dao tao vé
chuyén mén nghiép vu véi dao tao vé k¥
ning giao tiép, phong cach giao dich va quy
tac tmg xir voi khach hang, minh bach, cong
bang, rd rang, d& ghi nhan va danh gia.

3.1.3. Tang cwong kiém tra, gidm sdt
tin dung:

Kiém tra, giam sat chat ché duogc cac
khoan vay (trudc, trong va sau cho vay) &
HDBank Tién Giang

3.2. Nhom gidi phap xir ly ng qua han
3.2.1 Dén doc:

Tim hiéu va cap nhat mot cach nhanh
chong vé tinh hinh kinh doanh, kha ning tra
ng ciia khiach hang. Pdong thoi, théng qua
viéc don ddc tra ng cling 1a mot phuong thirc
dé chuyén vién cham séc khach hang tét hon.

3.2.2 Co cdu lai thoi han tra no va
gitt nguyén nhom ng:

HO tro khach hang cia HDBank Tién
Giang gip kho khian trong hoat dong san xuét
kinh doanh va khach hang gap kho khan tra
ng vay phuc vu nhu cau doi sdng, tiéu dung.

3.2.3 Mua tai san dé xir Iy no-

HJ trg khach hang ban tai san dé tra no
cac khoan _vay dang bi no qua han tai
HDBank Tién Giang cho mot bén thi ba.

3.2.4 Khoi kién:

Thyc hién bién phap thu hoi ng thong
qua bién phap khoi kién d¢ thu hoéi ng ¢
HDBank Tién Giang theo quy dinh ctua phép
luat.

3.2.5 Cac giai phap phu hop khac:

Muc tiéu ciia HDBank Tién Giang van 1a
xur ly cdc moén ng qué han, giam ty 1€ ng qua
han ddéng thoi hd trg khach hang vuot qua
giai doan kho6 khan hién tai.

4. Két luén

Quan tri rdi ro tin dung dong vai tro quan
trong trong su phat trién bén viing cla cic
ngan hang thwong mai, dic biét 1a ddi véi
HDBank Tién Giang.

Viéc kiém soat rui ro tin dung tré thanh
mot nhiém vu thiét yéu dé bao vé loi ich cia
ngan hang va khach hang, dong thoi duy tri
sy 6n dinh tai chinh @ HDBank Tién Giang

Pé nang cao hiéu qua quan tri rui ro tin
dung, HDBank Tién Giang cén tap trung vao
viéc ci thién quy trinh tham dinh va gidm sat
tin dung, dong thoi xdy dung ké hoach quan
Iy ng qua han chat ché va ap dung cac bién
phép xtr Iy ng hiéu qua hon.

Vi€c tang cuong quan tri rui ro tin dung
khong chi giap HDBank Tién Giang kiém
so4t tot ty 1é no qua han, ma con gop phan
tao ra moi truong tin dung on dinh, thuc day
ting truong bén vimg va bao vé loi ich cua
cac bén lién quan tai HDBank Tién Giang.
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