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Tém tit — Nghién ctru dugc thuc hién trén co s¢ tong hop 1y ludn, phan tich thyc trang tuyén dung
ngudn nhén lyc nhan lyc tai Cong ty Trach nhiém hitu han An Nong Land, Thanh Phé HO Chi Minh
giai doan 2021 - 2023 tac gia sir dung phuong phap nghién cttu dinh tinh. Tir do, tac gia dé xudt mot sd
giai phap nhim ning cao hiéu qua dao tao va phat trién ngudén nhan lyc va dua ra cac giai phap nhu:
Hoan thién cong tac xac dinh nhu cau tuyen dung; Ung dung chuyén ddi sb trong cong tic tuyén mo;
Hoan thién cdc budce trong quy trinh tuyén mo, tuyén chon; Hoan thién cong tac phan tich, danh gia
cong viéc dé bd tri, sir dung ngudn nhan luc mot cach hop 1y.

Abstract — The study was conducted on the basis of theoretical synthesis, analysis of the current
status of human resource recruitment at An Nong Land Limited Company, Ho Chi Minh City in the
period of 2021 - 2023. The author used qualitative research methods. From there, the author proposed a
number of solutions to improve the effectiveness of training and human resource development and
proposed solutions such as: Perfecting the work of identifying recruitment needs; Applying digital
transformation in recruitment; Perfecting the steps in the recruitment and selection process; Perfecting

the work of job analysis and evaluation to arrange and use human resources reasonably.

Tir khéa — Tuyén dung (recruitment), ngudn nhén luc (human resources).

1. Pit van dé

La mét doanh nghiép tré chuyén hoat dong
trong linh vuc bat dong san voi khat vong va hoai
bdo 16n, bang sy doan két - chinh truc - ning
dong - sang tao - chuyén nghiép - lién tuc cai tién
cung dinh huéng kinh doanh phu hop, va nd luc
khong nging nghi cia tap thé Cong ty Trach
nhiém hitu han An Néng Land Thanh phé H) Chi
Minh (An Nong Land) dd va dang khang dinh uy
tin trén thi truong bat dong san Tay Béc tai Thanh
phd H) Chi Minh noéi riéng va toan khu vic Mién
Nam néi chung. Tinh dén nim 2022, An Néng
Land hoat dong tai Thanh phd H6 Chi Minh cing
Vo1 cdc cong ty thanh vién hoat dong chuyén
nghi€p, hi€u qua trong céc linh vyc nhu dau tu,
kinh doanh, phén phdi va lam cong tac truyén
thong san pham bat dong san, cung cap giai phap
tai chinh, tu van dau tu, thiét ké, thi cong, giam
sat va cung cip vit liéu xdy dung trén dia ban
toan quéc.

Khi chuyén sang hoat dong theo mo hinh
mdi, s€ c6 nhitng kho khan, thach thirc méi dat ra
cho An Néng Land. O khia canh nhan sy, mic du

da co gang xay dung va cing co d6i ngli nhan luc,

nhung cling nhu nhiing cong ty khac, An Nong
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Land phai duong dau véi sy canh tranh manh mé
vé ‘ngudn nhan lyc ¢ bén ngoai, nh1eu nhan luc
chat luong da ra di. Tuy nhién van chua c6 mot
d6i méi trong cong tac tuyén dung dic biét trong
bbi canh chuyén d6i s6 dé danh gia ddy da vé
tuyén dung nhan vién dbi véi t6 chirc.

2. Ly thuyét vé tuyén dung nhén lyc
2.1. Tuyén dung nhén luc

Tuyén dung nhan lyc chinh 12 mét qua trinh
tim kiém va lya chon nhan lyc dé thoa man nhu
ciu str dung cua t chirc va bd sung luc luong lao
dong can thiét dé thyc hién cac muc tiéu cia to
chuc

Mot quan diém khac cho rang ““Tuyén dung
nhan lyc 1a qua trinh thu hat cac ca nhan trong va
ngoai té chirc ¢6 du tiéu chuan thich hop tham gia
du tuyén dé Iya chon ra nhimg Gmg vién day du
diéu kién dap tng duoc yéu cau cua t churc. Sau
d6 dinh hudng, huéng dan nhan vién méi hoa
nhap v6i moi trudong clia to chire”’

Tt nhitng phan tich trén cho thay:

Tuyén dung nhan lyc 13 qua trinh tim kiém,
thu hut, lya chon va danh gia cac ung vién theo
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nhiéu khia canh khéac nhau dya vao céac yéu cAu
clia cong viée, dé tim dugc nhiing nguoi phu hop
bd sung luc lugng lao dong cén thiét nharn dap
ing duoc yéu cau sur dung lao dong cua to chirc.
Qua trinh tuyén dung duoc coi 1 hoan tat khi bao
gém ca hoat dong dinh hudng nhan vién, hudng
din nhan vién méi hoa nhap trong moi trudng ciia
t6 chirc.

2.2. Ung dung chuyén déi so trong tuyén
dung nhdn lyc

Chuyén d6i k¥ thuat s6 c6 nghia 1a lam moi
thtr khac di, tao ra mot mo hinh kinh doanh hoan
toan mai bang cach st dung cac cong nghé may
tinh va k¥ thuat thong tin hién dai. Chuyén doi k¥
thuat s6 thuc day sy thay ddi siu sic trong ban
chat ciia t6 chirc, van hoa doanh nghiép, chién
luge quan 1y, két hop cong nghé va thiét 1ap hoat
dong cua to chuc.

Cac y tuong va giai phap cua cong nghiép
4.0 - Chuyén doi ky thuat s6 dbi v6i nhiéu nguoi
dd nhanh chong tré thanh liéu thudc chira bach
bénh cho sy gidn doan vi Covid-19. Thay ddi mod
hinh kinh doanh va quy trinh lam viéc, st dung
t6i da cong nghé thong tin hién dai, yéu cau diéu
chinh vin hoa t6 chtic va hanh vi, ciing nhu sira
ddi ky vong va vai tro cua lyc lugng lao dong da
tré thanh luat choi méi.

Tac dong cua chuyén d6i s6 dbi véi luc
lugng lao dong co6 thé nhin théy Y nhiéu cép do.
Diéu nay bao gém su thay ddi vé ban chét cong
viée, su da dang, khoi luong, van toc va gia tri
clia cong viéc. Chuyén doi ki thuat sé khong chi
1a viéc thyc hién mot cong nghé mai. N6 yéu cu
ap dung “tu duy vé luc lugng lao dong ky thuét

507 (Chattopadhyay, 2016). Tu duy ky thuét sO
11en quan dén sy hiéu biét sau sic rang sirc manh
ctia cong nghé c6 thé dan cha hoéa, mé rong quy
mo, ting toc moi hinh thic hanh dong va kha
ning twong tic cao. Cac dic diém chinh cua tu
duy ky thuat sb la:

* Su phong phtl va da dang;

= Kha ning phat trién nhanh nhen va linh
hoat;
= Sy sang tao va cong tac.
2.3. Cdc céng cu chuyén doi sé
Chuyén dbi sé dang thay dbi cach thirc cac
doanh nghiép tuyen dung nhén tai. Viéc ap dung
cac cong cu sd khong chi giup tiét kiém thot gian

va chi phi ma con nang cao hiéu qua tuyén dung
va trai nghiém ung vién.

Dud¢i day la mot so cong cu chuyén doi so
pho bién trong linh vuc nay:

H¢ théng quan ly ung vién (Applicant
Tracking System - ATS) la mot phan mém gitip
tu dong hoa cac quy trinh tuyén dung nhu dang
tin tuyén dung, thu thap hd so, sang loc ing vién,
1én lich phong vén, va theo doi tién d¢ mg tuyén.

Phan mém phong van tryc tuyén: Phan mém
ndy cho phép nha tuyén dung va Ung vién phong
van qua video call, giup tiét kiém thoi gian va chi
phi di lai.

Chatbot 1a mot chuong trinh méy tinh dugc
thiét ké dé mo phong cudc trd chuyén véi con
ngudi. Trong tuyén dung, chatbot co thé tra 15
cac cau hoi thudng gip cua Gmg vién, cung cip
thong tin vé cong viéc, va tham chi sang loc ung
vién so bo.

Cong cu phan tich dir liéu tuyén dung giup
doanh nghiép thu thap va phan tich dir liéu vé& quéa
trinh tuyén dung, tir d6 dua ra cac quyét dinh dya
trén dir liéu dé cai thién hiéu qua tuyén dung.

Céc nén tang viéc lam tryc tuyén 13 nhimg
trang web va Umg dung cho phép doanh nghiép
dang tin tuyén dung va Gng vién tim kiém viéc
lam.

Nhimg loi ich chung khi ap dung cong cu
chuyén d6i s6 trong tuyén dung:

= Tiang hiéu qua tuyén dung, tu dong hoa
cac quy trinh, rut ngin thoi gian tuyén
dung, tim kiém dwoc tng vién phu hop
nhanh choéng.

= Giam chi phi tuyén dung, tiét kiém chi
phi cho viéc in an, gui thu, di lai.

» Nang cao trai nghiém Ung vién, qua trinh
ung tuyén trd nén thuan ti€n va chuyén
nghiép hon.

= DPua ra quyét dinh dua trén dit liéu, phan
tich dir liéu dé toi uu hoa chién lugc
tuyén dung.

3. Thuec trang cong tac tuyén dung nhan lwc tai
Cong ty Trach nhiém hiru han An Nong Land,
Thanh Pho Ho Chi Minh

Quy trinh tuyén chon nhan luc ciia mdi cong
ty 1a hoan toan khac nhau phu thudc vao dic diém
kinh doanh cuia céng ty d6, va mdi vi tri tuyén
dung ciia mot cong ty lai co mot quy trinh tuyén
dung khac nhau phu thudc vao tinh chét, dic tha
cong viéc, quy trinh tuyén chon s& bao gdom 5
budc.
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Sau khi viéc thong bao tuyén dung duogc
dang tai, cong ty tién hanh tiép nhan ho so. Viéc
tiép nhan ho so duoc tién hanh théng qua hai hinh
thire do 1a:

= Nop hd so tryc tiép hodc thong qua
dudng buu dién do nhan vién Phong T6
chtitc dam nhiém.

= Khi da du hd so can thiét, Phong T6 chirc
tién hanh nghién ctu, phan loai va lga
chon so bd ho so.

= Ho so cua Gmg vién tdi thiéu phai day du

cac tiéu chi.

Budc 1 tiép nhan va sang loc ho so g vién
tai An Nong Land dugc danh gia 1a minh bach va
khoa hoc. Nhiing tiéu chuan co ban ciia An Nong
Land dua ra kha dﬁy du va dac biét viéc dua ra
méu cho diém ho so 1a mot y tuong méi, ¢ dong
gop tich cuc cho cong tac phan loai va lya chon
ho so gitp cho qua trinh thyc hién cong viéc nay
duoc chit ché va khoa hoc hon.

Budc 2 phong van so bd va kiém tra stic
khoe khi co du ho so cia cac ing vién, Phong TH
chirc sé tién hanh goi thong bao hen lich phong
van cho ng vién. Thoi gian goi cham nhat 3
ngdy trude khi phong van, trong quéa trinh goi
thong bao lich phong vin, An Néng Land thong
bao chi tiét cho mg vién vé dia diém, thoi gian
budi phong van.

Budc 3 thi tuyén ddi voi phan thi 1y thuyét,
hinh thire thi 14 thi viét, khong thi tric nghiém, thi

sinh 1am truc tiép ra gidy theo mau dé ciia cong ty.
Tuy thudc vao tirng vi tri ma dé thi khac nhau do
cong ty cung cap.

Sau khi cac tng vién lam bai thi xong, bai
thi s€ duoc chuyén dén cho bod phan ra dé chidm
diém. Nguyén tic chim thi thyc hién theo quy
dinh ciia hoi dong tuyén chon. Piém thi s& liy
theo thang diém 100, két qua s& duoc lay theo thir
tur tir cao t6i thap.

Budc 4 dua vao két qua thi tuyén, Phong T
chirc s& moi cac ung vién dat yéu cau qua vong
thi tuyén nhan viéc thong qua dién thoai. Nhan
vién Phong T6 chirc sé& tién hanh ky hop dong thir
viéc voi ing vién va dua ra chuong trinh thir viéc
ma nhan vién mai phai thuc hién, dién ra tir 1 dén
2 thang tuy theo cong viéc va dugc nhan muc
luong thtr viéc tai An Nong Land.

Budc 5 quyét dinh tuyén chon va ky hop
déng, ung vién sau khi thr viéc va dugc trudng
bd phan, phong ban phuy trach danh gia dat yéu
ciu, Phong T6 chirc s& ra quyét dinh cho nhan
vién moi nhan viéc chinh thirc. Nhan vién madi sé
dugc ky két hop dong lao dong va huong diy du
céc chinh sach, ché do phuc loi theo quy dinh cua
An Néng Land. Hop dong lao dong sé& duoc ky
theo thoi han 1 ndm. Sau 1 ndm danh gia tiép, néu
dat tiéu chuan An Nong Land sé tai ky hop dong
lan 2. Sau 2 nam ngudi lao dong dugce danh gia
t6t thi An Nong Land s& ky hop dong khong xéc
dinh thoi han theo dung quy dinh ctia Luédt lao
dong.

Bing 1. Két qud tuyén dung nhan lyc ciia An Nong Land nim 2021-2023

DVT: Nguoi
Nam
Chi tiéu 2021 2022 2023
SO % So % SO %
nguoi nguoi nguoi

I. Nhu ciu tuyén dung lao dong 85 100 80 100 120 100
I1. Tong sb lao dong tuyén dung 78 100 78 100 117 100
1. Theo tinh chit céng viéc 78 100 78 100 117 100
- Lao dong truc tiép 60 77 67 86 93 70.9
- Lao dong gian tiép 18 33 11 14 24 29.1
2. Theo gidi tinh 78 100 78 100 117 100
- Nam 55 70.5 53 68 70 60
- Nit 23 29.5 25 32 47 40
3. Theo trinh djp chuyén mon 78 100 78 100 117 100
- Cao dang, dai hoc, trén dai hoc 59 75.6 60 76.9 93 79.5
- Trung cap 13 16.7 13 16.7 17 145
- So cép 6 7.7 5 6.4 7 6
- Lao dong pho thong 0 0 0 0 0 0
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4. Theo nguon 78 100 78 100 117 100
- Nguon noi bo 13 16.67 14 17.9 20 17.1
- Ngudn bén ngoai 65 83.33 64 82.1 97 82.9
5. Theo vi tri cong viéc 78 100 78 100 117 100
- K& toan vién 2 2.6 2 2.6 2 1.7
- Chuyén vién nhan sy 3 3.8 1 1.3 3 2.6
- Chuyén vién phap ché 3 3.8 4 5.1 5 43
- Chuyén vién thi truong 3 3.8 2 2.6 4 3.4

4. Giai phip ning cao ning lyc tuyén dung
nguodn nhén lyc trong bdi canh chuyén doi so
tai Cong ty Trach nhiém hitu han An Néng
Land, Thanh Phé Ho Chi Minh

4.1. Hoan thién cong tic xdc dinh nhu cau
tuyén dung

Pé xac dinh chinh xac nhu cau tuyén dung
can xay dung ban ké hoach tuyén dung nhan luc
cu thé. Trong ban ké hoach tuyén dung nhan lyc
cia An Nong Land méi chi dua ra dugc s6 lugng
nhan sy con thiéu trong cong ty, chua dua ra
dugc nhirng thong tin cu thé.

Ban ké hoach can dua ra nhiing dy bdo, kha
nang nhan vién s€ bi sa thai, can dao tao, tir d6
méi ¢o con sb chinh xac nhan sy cin tuyén, dé
lam dugc diéu d6 thi phai thuc hién tét cong tac
danh gia thuc hién cong viéc. Cong tac ké hoach
hoa nguén nhan lyc nén duogc thuc hién theo chu
ky, xac dinh dam bao tinh 6n dinh trong sip xép
nhén su. Diac biét, can phai c6 dinh hudng phat
trién trong dai han, thuén tién cho viéc 1ap cac ké
hoach nhan sy nhu 14p ké hoach tuyén mo, tuyén
chon, dao tao vé sau.

4.2 Ung dung chuyén doi sé trong cong tic
tuyén dung

- Qua website An Nong Land ding tuyén
dung trén website 14 mot hinh thic tuyén dung
tiét kiém duoc thoi gian va chi phi. Hinh thic co
thé 1a x@y dung website chuyén nghi¢p va than
thién dé ung vién c6 thé (mg tuyén truc tuyén,
song song véi d6 1a gidi thidu dugce dén ung vién
nhitng thong tin vé van hoa, thong diép va 16 trinh
thang tién tai doanh nghiép.

+ Uu diém 1a tiét kiém chi phi, khong can
tén kém cho viéc ding tai thong tin 1én trang
tuyén dung truc tuyén khac.

+ Nhuoc diém c6 luot tiép can thép hon so
v6i nhitng trang web chuyén déng tin tuyén dung.
Ngoai ra, can dau tu vao xdy dung thuong hiéu va
website.

- Qua mang xa hoi

(Nguon: Phong T6 chirc)
Mdi ngay mot nguoi danh ra it nhiéu thoi
gian cho cac mang xa hoi. Tai Viét Nam, khao sat
cho thdy 50.9% gi6i nhan sy cao cip thuong
xuyén vao mang xa hoi dé cap nhat thong tin vé
mdi truong lam viéc va co hoi nghé nghiép tai
céc cong ty 1on. Kénh nay dang dan tré thanh mot
cach dé doanh nghiép tiép can dugc véi khdi
lwong 16n tng vién khong 16, dic biét 1a ca nhiing
mg vién thu dong, song song 1a it ton kém chi
phi hon so véi nhitng kénh truyén thdng khac.
Ngoai muc dich tuyén dung ra, théng qua cic
hoat dong gan két va truyén tai théng diép truc
tiép dén voi nguoi dung mang, doanh nghiép
cling c6 thé xdy dung va phét trién thwong hiéu
va hinh anh cua riéng minh.

4.3. Hoan thién cdc budc trong quy trinh
tuyén chon

Viéc sang loc hd so ngay tir ban dau doi hoi
nhan vién tuyén chon phai xdy dung céc tiéu chi
cu thé, o rang, dam bao tinh khach quan, cong
bang trong tuyén chon. Tuy c6 mau danh gia ho
so nhung tiéu chi danh gia lai chung cho tat ca
cac vi tri cong viéc.

Budc nay yéu ciu chuyén vién tuyén chon
phai kiém tra dwoc tinh trung thuc ma ung vién
cung cap trong qua trinh tham gia dy tuyén.

Cong tac thi tuyén trudc hét, cong tic chuan
bi dia diém thi ciing nhu co s& vat chét can thiét
phai duoc thyc hién chu dédo va diy du theo ké
hoach da dinh.

An Nong Land phai xay dung dé thi hop ly
phu hop véi vi tri cong viéc va dam bao tinh bi
mat. Noi dung dé thi can bam sat véi cac yéu cau
cong viéc (co6 dugc tir qua trinh phéan tich cong
viéc) bao gdm ca ly thuyét va tinh hudng thuc té
ap dung 6 An Nong Land.

Cong tac phong van chuyen mon dé dam bao
cong bang gura cac ung vién, han ché sy anh
hudng boi cac yéu td chi quan cua can bd phong
van thi hoi dong phong van nén dua ra tiéu chi
chung dé loai bo tmg vién trong vong phéng vén.
Dua vao céc tiéu chi do thi can bd phong van s&
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danh gia khach quan hon, han ché dugc viéc cho
diem Ung vién theo cam tinh cta ngudi phéng
van nhu hién nay.

Viéc danh gia sau tuyén dung giup An Nong
Land kip thoi danh gia két qua va hiéu qua cua
cong tac tuyén chon nhan lyc. Cong tic tuyén
chon dugc danh gia 1a thyc hién tot va hiéu qua la
co s& dé cong tac tuyén dung thoi gian sau thuc
hién tot hon. Nguoc lai, néu cong tac tuyén chon
dugc danh gia 1a chua tot, chua hiéu qua thi can
bd tuyén chon phai nhanh chéng tim ra nguyén
nhan va khac phuc tinh trang d6. Danh gia cong
tac ciing chinh l1a danh gia kha nang, k¥ nang cta
can bo 1am cong tac tuyén chon 14 co s& cho cong
tac dao tao va phat trién nhan sy cta chinh hoat
dong quan tri nhan lyc tai An Nong Land.
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