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Tém tiat — Nang cao hidu qua quan 1y tai chinh tai Kho bac nha nuéc tinh Long An 1a mot van dé
quan trong trong giai doan hién nay. Tir thuc tién viéc quan 1y tai chinh gap mot s6 han, ché, ton tai &
Kho bac nha nuée tinh Long An. Téc gia da tim ra mot s6 dic diém cy thé 14 phat trién nhan luc va kién
toan t chirc bd may, nang cao nhan thirc vé cong tac quan 1y tai chinh va ting cuong quan 1y, sir dung
ngudn kinh phi, hoan thién cong tac lap, phan b6 du toan, img dung cong nghé thong tin trong quan 1y

cho d6i ngii can bg, cong churc.

Abstract — Improving the effectiveness of financial management at the State Treasury of Long An
province is an important issue in the current period. From the practice of financial management, there
are some limitations, shortcomings and problems at the State Treasury of Long An province. The author
has found some specific characteristics such as developing human resources and perfecting the
organizational structure, raising awareness of financial management and strengthening management,
using financial resources, perfecting the work of making and allocating budgets, applying information
technology in management for the staff and civil servants.

Tir khéa — Hi€u qua quan ly tai chinh, kho bac nha nudc, Financial management efficiency, state

treasury.

1. Giéi thi¢u

Kho bac nha nudc 1a co quan truc thudc
B Tai chinh, thyc hién chtrc ndng tham muru,
gitip BO truong BO Tai chinh quan 1y vé quy
ngéan sach nha nudc, cac quy tai chinh nha
nuée, quan 1y ngan quy nha nudc; tong ke
todn nha nudc; thuc hién viéc huy dong von
cho ngan sach nha nudc va cho dau tu phat
trién thong qua hinh thirc phat hanh trai phiéu
Chinh phu theo quy dinh ctia phap luat.

Vi¢c thuc hién quan 1y tai chinh theo co
ché tu chu, tu chiu trach triém vé tai chinh
dbi v6i hoat dong Kho bac nha nudc tinh
Long An (KBNN Long An ) di tao diéu kién
cho don vi chu dong sir dung nguén Iuc tai
chinh, lao dong, co s& vat chat dé thuc hién
nhiém vu dugc giao, chu dong phan bod nguén
tai chinh cta don vi theo nhu cau chi tiéu dbi
v6i ting linh vuc trén tinh than tiét kiém,
thiét thyc hiéu qua, dong tho1 mo rong cac
hoat dong dich vu, ting ngudn thu. Co ché tu
chu tao didu kién cho KBNN thuc hién kiém
soat chi ti€u, phat huy tinh dan chu, chu dong,
dap ng y€u cau v& cong khai, minh bach
trong t6 chirc sip xép cong viéc, nhan su, chi

tiéu tai chinh dugc thuc hién, tao khong khi
doan két, phén khéi trong ndi by don vi.
Cung voi viéc doi moi co ché quan 1y tai
chinh trong hé thong, KBNN tinh Long An 1a
don vi thudc hé théng KBNN di c6 nhimg
budc tién 16 rét, dat nhitng két qua nhat dinh
trong cong tac quan ly tai chinh tai don vi.
Thoi gian qua, cong tac quan ly tai chinh cua
KBNN tinh Long An dd dat dugc nhing
thanh qua nhit dinh, nhung ciing c6 mot sO
han ché nhit dinh. Do do, can phai nghién
ctru xac dinh r6 nhitng han ché va cac nguyén
nhan 1am han ché hiéu qua cong tic quan 1y
tai chinh cia KBNN Long An dé co bién
phap khic phyc trong thoi gian téi. Vi vy,
tac gia da chon dé tai: “Hiéu qua quan 1y tai
chinh tai Kho bac Nha nudc tinh Long An”
lam dé tai nghién ciu.

2. Muc tiéu va ddi twong nghién ciru

2.1. Muc tiéu nghién cvru

Trén co s& phan tich thyc trang hi€u qua
quan 1y tai chinh cia KBNN Long An, d¢
Xudt cic giai phap nham ning cao hiéu qua
quan 1y tai chinh cia KBNN Long An trong
giai doan 2024-2026.
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2.2. Doi twong nghién ciru

Dbi tuong nghién ctru cta dé tai 1a hiéu
qua quan ly tai chinh ctia Kho bac nha nudc
tinh Long An.

3. Co sé 1y thuyét va cac nghién ciru truéce

3.1. Tong quan vé kho bac nha nwéc
cdp tinh

Dbi v6i KBNN, Theo Piéu 1 Quyét dinh
s& 26/2015/QD-TTg ngay 08/7/2015 quy
dinh chuc nang, nhiém vy, quyén han va co
cAu to chue cua kho bac nha nudc truc thude
Bd Tai chinh thi chic nang cia KBNN duoc
quy dinh nhu sau: “Tham muu, giup Bo
truong BO Tai chinh quan 1y nha nude vé quy
ngan sach nha nudc, cac quy tai chinh nha
nude; quan 1y ngan quy nha nuéc; téng ké
toan nha nudc; thuc hién viéc huy dong von
cho ngan sach nha nudc va cho dau tu phat
trién thong qua hinh thtrc phat hanh trai phiéu
Chinh phu theo quy dinh cua phap luat”.

Pbi vai KBNN cap tinh, chirc niang duoc
quy dinh nhu sau: “Kho bac nha nud¢c ¢ tinh,
thanh phd truc thudc Trung wong, 1a to chiic
truc thudc kho bac nha nudce, c6 chliic nang
thuc hién nhiém vu cua kho bac nha nudc

trén dia ban theo quy dinh cia phap luat” (B
Tai chinh, 2019, Piéu 1).

3.2. Khdi ni¢m vé qudn ly tai chinh ciia
kho bac nha nuoc

Quan 1y tai chinh KBNN 14 qué trinh tac
dong lién tuc bang céac phuong phap, phuong
tién va ké hoach cia chu thé quan 1y dé tao
lap va sir dung cac ngudn luc tai chinh (cac
quy tién t&) cuia KBNN nhim dam béo cho
hgat dong cua KBNN dat dugc muc tiéu da
de ra.

3.3. Hiéu qua quan ly tai chinh kho bac
nha nuéc

Hi¢u qua la kha nang tao ra két qua
mong muon hodc kha nang san Xudt ra san
luong mong mudn. Khi cai gi d6 duoc coi 1a
¢6 hiéu qua, n6 c6 nghia 1a n6 c6 mot két qua
mong mudn hodc mong doi, hodc tao ra mdt
an tuong sdu sic, sinh dong (Wikipedia,
2020).

4. Phan tich két qua nghién ciru

4.1. Co ciu nguon nhin lyc

Bdng 1. Co ciu nhén sw tai Kho bac nha nwéc tinh Long An niam 2023

STT Cic tiéu chi S6 lrgng (nguoi) Ty 1€ (%)
Téng s6 can b cong chirc 55 100
1 Nam 15 27,27
2 Nir 40 72,73
Trinh d¢ chuyén mon 55 100
3 Trén dai hoc 25 45,45
4 Pai hoc 30 54,55
Trinh d¢ Tin hoc 55 100
5 Cu nhan 04 7,3
6 Trinh 46 A 28 50,9
7 Trinh d6 B 23 41,8
Trinh d¢ chinh tri 55 100
8 Cao cép chinh trj 6 10,9
9 Trung cap chinh tri 23 41,8
10 Chua qua bdi dudng 26 473

Nguon: Bado cdo tinh hinh cong chirc Kho bac nha nudc Long An 2023




TAP CHI KINH TE - CONG NGHIEP

Tinh dén 31/12/2023 14 55 ngudi, véi co
ciu theo céc tiéu chi nhu bang 1 trong s6 55
can by cong chuc nam 2023 tai KBNN tinh
Long An sb lao dong nam 1a 15 ngudi chiém
ty 18 27,27%; lao dong nit 13 40 nguoi chiém
ty I¢ 1a 72,73%. Theo trinh d§ chuyén mon,
nhan sy tai KBNN Long An nim 2023 gdm
nhém trinh do dai hoc c6 25 nguoi, chiém ty
1€ 45,45%; trinh d6 sau dai hoc c6 30 nguoi,
chiém ty 1& 54,55%. Trinh d6 tin hoc cao nhat
cua nhan sy tai KBNN Long an ndm 2023 1a

clt nhén, ¢6 04 ngudi, chiém ty 18 7,3%, trinh
do a c6 28 ngudi, chiém ty 18 50,9%, trinh do
B ¢6 23 ngudi, chiém ty 1¢ 41,8%.

Vé co céu lao dong theo trinh d§ chinh
tri nhom trinh d§ cao cép chinh tri c6 06
ngudi, chiém ty 1& 10,9%; trinh d6 trung
chinh tri c¢6 23 nguoi, chiém ty 1& 41,8%;
nhém chua qua boi dudng chinh tri co 26
nguoi, chiém ty 1 47,3%.

4.2. Thuc trang cong tac qudn ly thu

Bdng 2. Du todn thu tai Kho bac nha nwéc Long An

DTV: Tri¢u dong

Du toan thu
Chi tiéu Nam 2021 Niam 2022 Nam 2023

Sotien | % | Sotien | % | Sotién %
L. Thu tir ngén sach nha nwéc cép 56.482 92,75 48.744 88,56 71.010 91,86
1. Thu thudng xuyén 16.951 | 27,83 18.612 | 33,82 | 19.430 25,13
2. Thu khéng thuong xuyén 27.141 | 44,57 | 28.796 | 52,32 | 30.588 39,57
3. Thu hoat dong khac 12.390 | 20,34 1.336 2,43 20.992 27,15
I1. Thu hoat dgng nghién vu 4.418 7,25 6.295 11,44 6.295 8,14
1. Nghiép vu tng von 1.700 2,79 1.725 3,13 1.125 1,46
2. Nghiép vu tién té 2.700 4,43 4.570 8,30 5.170 6,69
3. Thu khac 18 0,03 0 0,00 0 0,00
Tong thu 60.900 100 55.039 100 77.305 100

Nguon: Phong Tai vu - Quan tri Kho bac Nha nudc Long An

- Nhom 1: Thu tir nghiép vu tng von
theo quy dinh cua B Tai chinh.

- Nhém 2: Thu tr nghiép vu tién té€, bao
gom thu phat sinh trong hoat dong thanh toén,
chuyén tién; hoat dong bao quan, kiém dinh,
cat trir vang bac da quy, ngoai té, cac ching
chi ¢6 gia; Chénh léch thu tir 1, phi tién gii

v6i cac khoan phi phai thanh toan tai Ngan
hang Nha nudc va cac Ngan hang thuong mai,

- Nhém 3: Thu khac, bao gébm chénh
léch thu chi tir ban an chi cho khach hang,
cac khoan phi dich vu thu ho tién dién, tién
nude, dién thoai; va cac ngudn thu hop phap
khac theo quy dinh ctia phap luét.

Bing 3. Co cdu nguén thu tai Kho bac nha nuwéc Long An

PTV: triéu dong

Nim 2021 Nim 2022 Niam 2023
Chi tiéu S6 tién % S6 tién % S6 tién %
I. Thu tirngén sich nha nuéc cip | 54.787 | 90,79 | 47.946 | 9538 69.852 96,79
1. Thu thuong xuyén 16.948 | 28,08 | 17.950 | 35,71 18.387 25,48
2. Thu khéng thuong xuyén 27.141 | 4497 | 28796 | 57,29 30.473 42,22
3. Thu hoat dong khac 10.698 | 17,73 1.200 2,39 20.992 29,09
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I1. Thu hoat dong nghiép vu 5.561 9,21 2.321 4,62 2.318 3,21
1. Nghiép vu tg von 1.685 2,79 0 0,00 0 0,00
2. Nghiép vu tién té 3.594 5,96 2.321 4,62 2.215 3,07
3. Thu khac 282 0,47 0 0,00 103 0,14
Tong thu 60.348 100 50.267 100 72.170 100

Nguon: Phong Tai vu - Quan tri Kho bac nha nwéc Long An

Bang 3 co ciu ngudn thu tai KBNN
Long An giai doan 2021-2023 cho thiy
ngudn thu cua cho thiy gdm 2 ngudn 1én 1a
thu tir NSNN cép va thu tir hoat dong nghiép
vu KBNN, trong d6 thu tir NSNN cip nim
2021Téng thu 54.787 triéu dong, chiém
90,79% trong tong thu; nim 2022 tong thu
47.946 tridu dong, chiém 95,38% trong tong
thu; nam 2023 tong thu 72.170 triéu dong,
chiém 96,79% trong tong thu.

- Thu tir hoat dong nghiép vu KBNN
nam 2021 Tong thu 5.561 tri¢u dong, chiém

9,21% trong téng thu; nim 2022 tong thu
2.321 tridu dong, chiém 4,62% trong tong thu;
nam 2023 tong thu 2.318 triéu dong, chiém
3,21% trong tong thu.

Nhu vay, trong tong ngudn thu cua
KBNN Long An thi nguén thu tir NSNN cap
12 nguon thu chiém ty trong cao nhat, 1a
ngudn thu chu yéu, co ban dam bao cho hoat
dong, bién dong cua ngudn thu tac dong anh
hudng to 16n dén moi hoat dong cua don vi.

Bing 4. Co ciu chi thwong xuyén ciia Kho bac nha nwéc Long An

PVT: triéu dong

Niam 2021 Nam 2022 Nim 2023

Noi dung chi Sotien | % | Sotien | % | Sétien | %
I. Chi thwong xuyén tir ngan sach nha nwoc 16.948 100 | 17.950 | 100 | 18.750 | 100
1. Tién luong, tién cong 10.210 60 | 10.987 | 61 11.544 62
2. Cac khoan phu cap luong 4.303 25 4.403 25 4.559 24
3. Cac khoan dong gop 2.435 15 2.560 14 2.647 14
I1. Chi thudng xuyén tir nguon thu nghiép vu 27.141 100 | 28.797 | 100 | 30.473 | 100
1. Chi thanh toan cho c4 nhan 14.479 54 | 13.165 | 46 | 16.177 53
2. Chi quan ly hanh chinh 4.395 16 4.567 16 5.936 19
3. Chi hoat dong nghiép vu 3.300 12 3.870 13 3.107 10
4. Chi khac 1.960 7 4.433 16 2.398 8
5. Két chuyén tiét kiém 3.007 11 2.762 9 2.855 10
Tong cong: (I+1T) 44.089 46.747 49.223

Nguon: Phong Tai vu - Quan tri Kho bac nha nwée Long An

Chi thuong xuyén tir ngan sach nha nudc
thuc chi 14 16.948 triéu dong, ty 16 100% so
vol dy toan dugc giao, trong do6 chi tién
lwong, tién céng nam 2022 so v&i nim 2021
tang 1002 triéu dong twong duong ting 5,9%
do cong chirc nang ngach bac thuong xuyén,
chuyén ngach tir chuyén vién sang chuyén

vién chinh va mot s6 cong chuc thi dau vao
kho bac, chuyén cong tac tir don vi khac sang.
Nam 2023 so v6i nam 2022 tang 800 triéu
ddng tuong tng tang ty 18 4,4%.

Chi thuong xuyén tir ngudn thu nghiép
vu nam 2022 so v6i 2021 tang 1655 triéu
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ddng tuong tmg ting ty 1é 6,1%. Trong d6 chi
thanh toan cho c4 nhan giam 1314 triéu dong
1a do tir ngay 01/07/2022 cac d6i tugng bao
vé, 1ai xe tir cong chuc chuyén sang ky hop
ddng Nghi dinh 161/2018/ND-CP véi bang
lwong theo Nghi dinh s6 204/2004/ND-CP tai
KBNN tinh Long An 1a 07 lao dong dan dén
phan thanh toan ca nhan bi giam. Mtc tién
luong va thu nhap tang thém hang thang tinh
theo murc lwong co s6 1,8 triéu ddng/thang ké
tir ngay 1/7/2023 theo co ché dic thu bao
dam khéng vuot qua muc tién lwong va thu
nhép tang thém binh quan ndm 2022 (khong
bao gébm phan tién lwong va thu nhdp ting
thém do diéu chinh hé sd tién luong theo
ngach, bac khi nang bac, ning ngach).

Chi hoat dong nghi¢p vu nam 2022 ting
569 triéu dong so voi nim 2021 do c6 04
huyén bj thiéu bao vé dan dén chi tién truc
bdo vé tai co quan tang cao. Mgt ngay binh
thuong s€ chi 02 ca truyc/ngay nhung do
huyén thiéu bao vé nén s& chi muc 3 ca/ngay
binh quan 01 thédng chi thém 7.9 tri¢u
ddng/thang/huyén twong duong mot thang
tang 31,6 triéu dong. Hién nay KBNN tinh
Long an dang sir dung dich vu cong dé kiém
soat chung tir don vi, tiép nhan va day di
ngan hang do vay viéc in ching tu luu vao
theo quy dinh t6n rat nhiéu gidy va myc. Tinh
hinh tiét kiém tai don vi, gidm st dung may
lanh, tat _quat den trude khi ra khoi phong, sur
dung gidy mot mit in tlep tuc, thuong xuyén
bao tri may lanh dé d& tén dién khi st dung.

4.3. Danh gia thuc trang cong tac qudn
Iy tai chinh cua Kho bac nha nwoc tinh
Long An

4.3.1. Nhitng két quad dat dwoc:

KBNN Long An da xay dung va ban
hanh quy ché chi tiéu ndi bo khoa hoc va hiéu
quéa va phu hop véi tinh hinh thyc té cia don
vi. Nghiém tac thyc hién dung cac ché do,
chinh sach quén 1y tai chinh do nha nudc quy
dinh, KBNN Long An chap hanh nghiém cac
quy dinh vé quan quan 1y tai chinh trong tat
ca cac khau 1ap du toan, chép hanh du toan,
quyét toan dung vé thoi gian, tién do, sb
luong dam bao ding yéu cau cong viéc.

Thyc hién nghiém quy dinh vé cong khai,

dan chu trong quan 1y tai chinh va bién ché:

Céc ché do, chinh sach, ké hoach tai chinh tai
KBNN Long An déu dugc xdy dung theo
nguyén tac tap trung dan chu.

Chu dong tang thu - gidam chi, KBNN
Long An chu dong ra soat va thuc hién cac
bi¢én phép tang cuong cac khoan thu hop ly,
hop phép nham tao diéu kién tang thu - giam
chi 1am co s¢ dé tang thu nhap cho don vi va
can bd cong chic.

Quan tdm phét trién nhan luc, thudng
xuyén day manh cong tic gido duc tu tudng,
giao duc chinh tri va quan tam nang cao trinh
d6 chuyén mén nghiép vu nhim nang cao
pham chit dao dic va ky niang nghé nghiép
cho can bg cong chic.

4.3.2. Mt s6 ton tai, han ché:

Chét luong cong tac 1ap du toan con thap,
cong tac 1ap du toan khong st thyuc tién. Chat
lugng cong tac phé duyét du toan cia KBNN
long An dbi véi cac du toan cia KNNN cap
huyén truc thudc chua cao: Chat luong cong
tac phé duyét quyét toan con chua thue su tot.
Hau hét phé duyét quyét toan chi dya trén
tinh can dbi cac s liéu ma chua danh gia
chat lwong cong tac quan 1y tai chinh noi bo
ctia cac don vi KBNN cép dudi.

Cong tac hach toan, quyét toan ngudn
ngan sach chua tdt viéc hach toan ké toan doi
luc chua ding muc luc ngan sach, chua ding
tinh chéat chi, con thiéu.

Quyén tu chi cong tic chap hanh du
toan chua cao, KBNN Long An thiéu quyén
tu chi trong xay dung va thuc hién quy ché
chi tiéu ndi bo, thiéu quyén tu chu trong sir
dung kinh phi, thiéu quyén tu chu trong phan
phdi, str dung kinh phi tiét kiém.

5. Giai phap nang cao hi¢u qua quan ly tai
chinh cia Kho bac nha nwéc tinh Long An

5.1. Phdt trién nhén luc va kién toan to
chirc by may

Con ngudi ludn 1a nhan t6 quan trong
nhit trong hoat dong, ky ning, thai do va
trinh do cua can bo biéu hién qua tac phong
phuc vu, khi ning giao tiép véi khach hang,
trinh d§ thanh thao nghi¢p vu chuyén mon cé
tac dong quyét dinh dén két qua thyc hién
nhiém vu chinh tri cia KBNN. Trudc hét
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KBNN tinh Long An phai c6 du can b co k¥
nang cao, o trinh d6 chuyén mon thanh thao,
c¢6 pham chat dao dirc tot. Vi véy, KBNN tinh
Long An can chu trong phat trién nhan lyc,
thudng xuyén to chirc ddo tao nang cao trinh
d6 chuyén moén nghiép vu, kj ning nghé
nghi¢p, thuong xuyén quan tam nang cao
pham chat dao duc cho can bo cong chirc.

5.2. Ning cao nhin thirc vé cong tic
qudn ly tai chinh cho can by, cong chirc

Viéc nang cao nhén thuc vé& cong tac
quan 1y tai chinh cho can bg, céng chirc can
thuc hién thudong xuyén va bang nhiéu bién
phap khac nhau nhu cong tic tuyén truyén,
phé bién, cong tac téng két, danh gia, thi dua,
khen thudng.

5.3. Tang cwong qudin ly, sw dung
nguon kinh phi

- Hoan thién phuong thirc phan phdi, sir
dung ngudn kinh phi hanh chinh tiét kiém
dugc, chi tra thu nhép tang thém cho tung lao
dong phai dam bao nguyen tdc gan voi chit
lugng va hiéu quéa cong viéc, ngudi nao, bd
phan nao co thanh tich dong gop dé tiét kiém
chi, c6 hiéu suat cong tac cao thi dugc tra thu
nhap tiang thém cao hon. Pong thoi mirc chi
tra cu thé phai c6 ¥ kién thong nhét cua to
chure cong cong doan co quan trude khi dugce
thi trudng don vi quyét dinh.

5.4. Hoan thi¢n céng tac lap, phin bé
du todan

Tiép tuc tuyén truyén, phd bién, quan
tri¢t cho can b9, cong chitc KBNN Long An,
ngudi phu trach chi tiéu ciia cac KBNN cap
huyén va cac phong ban tai KBNN Long An
nhan thirc day du vé vai trd quan trong cua
viéc 1ap du toan tai chinh héng nam. Can bo,
cong chirc KBNN Long An, nguoi phu trach
chi tiéu cua cac KBNN cap huyén va céc
phong ban tai KBNN Long An phai tranh suy
nghi 1am cho xong, phai nhan thic & bon
phan, trach nhiém va trién khai nghiém tac,
co6 hiéu qua vi¢c 1ap du toan du toan tai chinh
tuan thu theo huéng dan, quy dinh cia co
quan nghiép vu cip trén.

5.5. Tang cwong wng dung cong nghé
thong tin trong qudn ly

Tién bd khoa hoc, dic biét 1a cong nghé
thong tin v6i téc do phat trién manh mé& da co
tac dong sau rong dén tat ca cac linh vuc va
hoat dong cua doi séng kinh té, xa hoi. Do
vay quan 1y no6i chung va quéan ly tai chinh
noi riéng cling tr¢ nén phure tap hon, doi hoi
su dau tu 10n ca vé chat xam va ning luc cia
trang thiét bi. Qua trinh thu nhan, xir 1y thong
tin va ra quyét dinh quan 1y s& thuan tién,
nhanh chong, chinh xac va mang lai hiéu qua
cao néu ap dung coéng ngh¢ hién dai. Voi
khéi lugng thong tin can xtr Iy ngay cang 16n,
quan 1y tai chinh tai KBNN Long An s¢&
khong dap tmg kip yéu cau quan ly, gy can
tré cho qua trinh tu chu tai chinh. Hién nay,
KBNN Long An dé ap dung cong ngh¢ trong
cong tac quan ly tai chinh ké toan bang viéc
su dung phan mém ké toan ndi bo - may chu
duoc dat tai KBNN.
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