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Tém tit — Viéce tao dong luc 1lam viéc cho can by cong chirc, vién chuec tai Uy ban nhan dan huyén
Bén Lic, tinh Long An trong giai doan 2021 - 2023 da dat dugc mot s6 két qua tich cuc. Tuy nhién, bén
canh d6 cong ty van con mot s6 han ché nhu: Viéc danh gia can b, cong chirc, vién chirc & mot sb co
quan, don vi con né tranh, né nang chwa phan 4nh day du thuc chit niang luc ctia doi ngii can bo, cong
chirc, vién chtic ... Vi vy, nghién ciru phén tich thyc trang va dé ra giai phap nhu: Hoan thién chinh sach
kich thich tai chinh, d6i méi hinh thtrc khen thudng, ... nhim tao dong lyc 1am viée cho can bd cong chirc,
vién chirc tai day.

Abstract — Creating work motivation for civil servants and public employees at the People's
Committee of Ben Luc district, Long An province in the period 2021 - 2023 has achieved some positive
results. However, besides that, the company still has some limitations such as: The assessment of cadres,
civil servants, and public employees in some agencies and units is still evasive and does not fully reflect
the true capacity. of officials, civil servants, public employees... Therefore, research analyzes the current
situation and propose solutions such as: Completing financial stimulus policies, innovating reward
forms,... to create motivation to work. jobs for civil servants and public employees here.

Tir khéa — Tao dong luc, can bd cong chirc, Bén Lirc, motivation, civil servants.

1. Pt van dé

Cén b cong chure, vién chure ¢6 vai tro hét
strc quan trong trong viéc to chirc va van dong
nhan dan thyc hién dudng 16i, chinh sach ctia
Dang, phap luat cua Nha nudc, tang cuong dai
doan két toan dan, phat huy quyén lam chu cua
Nhén dan, to chirc cudc séng cia cong dong
dan cu, x6a doi giam ngheo, phét trién kinh té
- x4 hoi. Chinh vi thé, moi duong 16i, chu
trrong, chinh sach cuia Pang va Nha nudc
dugc thuc hién c6 hi€u qud, thanh cong hay
khong c6 phan déng gop quan trong ciia doi
ngii can bg cong chuc, vién chuc. Tuy nhién,
do nhiéu nguyén nhén, dén nay chat lugng can
bd, cong chuc tai Uy ban nhan dan huyén Bén
I, tinh Long An van con ton tai yeu kém, han
ché. Mot sb can bo cong chuc cua huyén chua
phat huy hét vai tro trach nhiém trong thuc
hién nhiém vy, thiéu chuyén nghiép, trong xir
1y cong viéc con lung ting; dudi tdc dong kinh

te - xa hoi cia huyén cang ngay cang phat trién,

mot s can bod cong chtrc, vién chirc thoi viée,
tu ¥ bo viéc v6i sy khong hai 1ong vé thu nhap,
cac phuc loi xa hoi, moéi trudong lam vige, co
hoi thing tién, cling nhu khong hai 1ong vé cac
ché @6 chinh sach nhu dao tao chuyén mon,

boi dudng nghiép vu, khen thuéng, thu huit
ngudn nhén lyc....Vai thue té trén, bai viét nay
tap trung nghién ctru vé thuc trang tao dong
luc cho can by cong chirc, vién chuc tai Uy
ban nhan dan huyén Bén Lirc, tinh Long An.

2. Thuc trang tao dong luc lam viéc can b
cong chire, vién chirc tai Uy ban nhan dén
huyén Bén Lirc, tinh Long An

2.1. Tao dong lwc lam viéc cho can bo
cong chirce, vién chirc

Pong luc 1a nhitng nhan t6 bén trong kich
thich con nguoi nd lyc lam viée trong diéu
kién cho phép, tao ra nang suat, hiéu qua cao.
bong luc lam viéc 1a sy thuc déy con nguoi
lam viéc hang say, gitp cho ho phat huy duoc
strc manh tiém tang bén trong, vuot qua dugc
nhitng thach thuc, kho khian dé hoan thanh
cong viéc mot cach tdt nhat. Theo Mitchell
(1982), dong luc 1am viéc 1a cac qua trinh thé
hién cuong @6, dinh huwéng va mic do nd luc
c4 nhan nhim dat duoc muc tiéu. Con theo
Nguyén Van Piém va Nguyén Ngoc Quan
(2014), dong lyc lam viée la s khao khat, tu
nguyén cua nguoi lao dong dé tang cuong nd
lrc nhim hudng t6i mot muc tiéu, két qua nao
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d6. Nhu vy, dong lyc xuat phat tir ban than
ctia moi con ngudi. Khi con ngudi ¢ nhitng vi
tri khac nhau, v6i nhitng dic diém tdm Iy khac
nhau, s& c6 nhitng muyc tiéu mong mudn khac
nhau. Chinh vi dong lyc cua mdi con nguoi
khac nhau, nén nha quan 1y can c6 nhiing cach
tac dong khac nhau dé dat dugc muc tiéu trong
quan ly. Do dong luc lam viéc c6 anh huong
quan trong dén hiéu qua 1am viéc cua t chirc
hanh chinh, nén viéc tao dong luc lam viéc
luén dwoc quan tAm & bét cir to chirc nao, cho
du d6 1a t chirc ctia nha nudc hay t6 chuc tu.
bdi véi quéc gia, viéc tao dong luc cho doi
ngii ccve dac biét dugc coi trong, boi ho 1a bo
phan quan trong quyét dinh dén hiéu lyc, hiéu
qua cta bd may nha nude. Néu ceve khong co
dong luc 1am viéc hoac dong co lam viéc
khong tich cuc, thi s€ anh hudng dén hiéu suét
lam viéc, tir d6 tac dong khong toi dén xa hoi,
dén cong dan - ddi tugng phuc vu cta céac co
quan nha nudc.

Theo nghién ctru ctia Nguyén Bé Siu
(2022), dong luc lam viéc c6 anh hudng quan
trong dén hiéu qua lam vi¢c cua td chtrc hanh
chinh, nén tao dong lyc lam viéc ludn duogc
quan tam ¢ bt ¢t t6 chitc ndo. Néu céan b,
cong chuc khong c6 dong luc lam viéc hodc
dong co lam viéc khong tich cuc s€ anh hudng
dén hiéu suit lam viéc cua co quan Nha nudc
va co tac dong khong tot dén xa hoi, dén cong
dan. Do d6, d6i véi bat ctr qudc gia ndo, viéc

tao dong luc cho ddi ngili can b, cong chirc c6
tam quan trong dac biét, vi ho 1a bd phan quan
trong quyet dinh dén hi¢u qua ciia by may Nha
nudc.

2.2. Thyc trgng tgo dong lyc lam viéc
cho can by cong chire, vién chiure tai Uy ban
nhdn dan huyén Bén Lurc, tinh Long An

UBND huyén dam bao cho can bg, cong
chirc, vién chirc duge hudng nhimg quyén loi
co ban trong cac ché d6 nhat dinh nhu ché do
huu tri; ché do nguodi c6 cong voi nha nudc;
ché d6 khen thuong cong chirc; chinh sach nha
¢ va phuong tién lam viéc hgp 1y cho cong
chirc; ché do thai san ddi vai cong chirc nit;
phat trién hé théng bao hiém trong co quan
Nha nudc déng thoi mé rong cac dich vu xa
hoi cong cong tao diéu kién cho can bd cong
chiec dugc huong thu nhiéu hon vé van hoa,
gido duc va y té ciing v6i nhitng ché d6 wu dai
khac.

Nguén trg cép tir viéc tiét kiém chi tiéu
hay tur cac ngudn khac (néu co), vao cac ngay
18, Tét, ngay 30/4, ngay 1/5 duogc sir dung dé:

Tro cap Bao hiém y té, bao hiém tai nan,
hd tro vién phi cho cong chirc

Mua qua cho can bd, cong chirc khi nghi
huu: 500.000 dong.

H6 trg thai san cho can b, cong chirc ni:
500.000 dong.

Bing 1. Co ciu tién lwong giai doan 2021 - 2023

Pon vi tinh: Ty dong, %

o Nim 2021 Nim 2022 Ném 2023
Chi ticu S6 lwgng | T§ 1¢ (%) | S6 lwgng | T§ 16 (%) | S6 lugng | T§ I¢ (%)
Chi luong co ban 1121 | 43091 1211 43.16 13,5 13,80
Chi phu cdp 3.3 32,51 9,06 32.29 10,11 32.80
Chi phic loi 6,02 23,58 6.89 24.55 721 23.39
Téng 25,53 100 28,06 100 30,82 100

Bang 1 cho thay, giai doan 2021 - 2023,
co cau tién luong bién dong theo chiéu hudng
tang dan. Trong d6, chi luong co ban ludn
chiém ty trong cao nhét, trén 43%. Tiép theo

Nguon: UBND huyén Bén Lurc, tinh Long An
1a chi phu cép, chjém ty 18 trén 32%. Phan chi
phuc lgi chi chiém dao dong trong khoang
23,39%. Ty 1€ chi phac loi nhin chung kha
thap.

Bdng 2. Mirc thwong cho cd nhan dat cdac danh hiéu trong nam 2023

Pon vi tinh: Pong

Danh hi¢u khen thuéng Mike thuéng
Chién sy thi dua co sé (Uy ban nhan dan huyén) 1.490.000
Chién sy thi dua cép tinh 4.470.000
Lao dong tién tién (Uy ban nhan dan huyén) 450.000
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Giay khen (Uy ban nhan dan huyén)

450.000

Bang khen (Uy ban nhan dan tinh)

1.490.000

Nguon: UBND huyén Bén Lurc, tinh Long An

Bdng 3. Khdo sdat mirc dp théa mdn ciia can bg, cong chirc, vién chirc

Mirc d§ théa man Di,ém
STT Tiéu chi danh gia thong
1 2 3 4 5 ké
Cong viéc hién tai (cong viéc thu vi,
U | thach thire, da dang...) O | 0 | 5 | 25| 70 | 465
2 | Mirc luong phu hop véi cong viéc 0 0 10 9 81 4,71
3 Mgl :[ruor}g, canh quan, co so vt chat 0 0 0 20 20 4,80
noi lam viéc
4 Cam giac an toan noi lam viéc 0 0 0 5 95 4,95
5 | Cohoi duge sir dyng, phit huy kién 0 0 0 | 50 | s0 | 450
thirc, k¥ nang ctia ban than
6 Cac loi ich khac ngoai luong, phuc lgi 0 0 10 32 58 4,48
Lanh dao cap trén ton trong, quan tam,
7 ddng vién can bg, cong chuc, vién 0 0 0 5 95 4,95
chure
] bong nghiép hoa} dong: than thién, ho 0 0 ) 10 23 4,86
trg nhau trong cong viéc
9 Can bo' cor}g chuc’, \z‘len chuc duoc 0 0 0 43 57 4,57
tham gia cac khoa dao tao

Két qua khao st tai bang 3 cho thiy hau
hét d6i tuong khao sat déu danh gia v6i muc
do “rAt théa man”. Trong d6 ndi dung dugc
danh gia gan tuyét d6i v6i 4,95 1a “Lanh dao
cép trén ton trong, quan tim, dong vién can bo,
cong chuc, vién chirc” va “Cam giac an toan
noi lam viéc”. Noi dung co diém danh giad muc
d6 thoa méan ¢ muc 4,48 xép hang thap nhat
trong két qua khao sat 1a “Cac loi ich khac
ngoai luong, phuc loi”.

2.3. Pdnh gid chung vé thuc trang tao
dong lyc lam viéc cho can by cong chirc, vién
chirc tgi Uy ban nhén dan huyén Bén Likc,
tinh Long An

2.3.1. Nhitng két qua dat dwoc:

Chat luong doi1 ngli nhan lyc tung budc
dugc nang 1én dap Gmg yéu cau trong tinh hinh
moi cua dia phuong. UBND huyén da chi dao
cac co quan, don vi truc thugc UBND huyén
trién khai céng tac danh gia ngudn nhan luc
theo diing quy dinh hién hanh, gin véi ning
cao trach nhiém cua ngudi dung dau co quan
don vi trong danh gia can bd, cong chirc, vién
chuec.

Viéc danh gid muc d hoan thanh nhiém
vu cua doi ngii can bd cong chirc, vién chirc,

Nguon: Keét qua khao sat

thong qua két qua danh gia, xép loai hang nam.
Doi ngli can bg, cong chirc, vién chiic ¢6 ¥
thirc phan dau vuon 1én trong cong tac, luén
néu cao tinh than trach nhiém trudc nhiém vu
cong viéc dugc giao, doan két, tam huyét, gén
b6 v&inhéan dan, tu nghién ctru tai li¢u, hoc tap
déng nghi¢p hoan thanh tdt nhiém vu duge
giao.

Céc khoan phtic lgi dugc UBND huyén
thuc hién day du cho cong chirc, nhu BHXH,
BHYT, BHTN dugc UBND huyén chi tra kip
thoi, dﬁy dt, chinh sach hd tro dao tao, tham
quan va cac khoan phuc lgi khac. Diéu kién
lam viéc dugc UBND huyén quan tdm va trang
bi ddy dii dam bao nhiing diéu kién t6t cho
cong chuc lam viéc.

Hang nam UBND huyén da quan tdm dén
cong tac quy hoach, dé nghi tuyén dung, bd
nhiém va c6 sy wu tién cho cong chirc cd bang
cép, tinh than ciu tién, day 1a dong luc khuyén
khich khong chi nhitng can bg, cong chirc,
vién chirc duoc dé bat ma con véi nhiing cén
bd, cong chirc, vién chirc khac phai ¢d ging
lam viéc, hoc tap, phan dau nang cao trinh do
va ¢6 co hoi dé dugc thang tién.
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Moi truong van hoa cong s¢ lanh manh,
giup can bo, cong chirc, vién chirc co6 di€u kién
de cong hién strc lyuc, tri tué€ cho co quan.

2.3.2. Han ché va nguyén nhan:

Viéc danh gia can bg, cong chuc, vién
chtrc & mot sd co quan, don vi con né tranh, né
nang chua phan anh ddy du thuc chit ning luc
ctia d6i ngii can bo, cong chirc, vién chitc. Van
c6 cong chuc, vién chirc hoan thanh nhiém vu
nhung con han ché vé niang luc va khong hoan
thanh nhiém vu duogc giao.

Mt diém danh gia thuc hién cong viéc
chura biéu hién hét duoc két qua thuc hién cong
viéc do d6 nhiéu céan b, cong chure, vién chirc
cho riang viéc danh gia chwa coéng bang.
UBND xay dung bang md ta cong viéc cho
tung vi tri chuc danh nhung khong thuong
xuyén danh gia lai vi tri chirc danh hodc cac
cong viée thyc té va c6 trong ban mo ta cong
viéc.

UBND huyén can xem xét va cai thién cac
chuong trinh ddo tao, co cau thang tién, va quy
trinh danh gi niang luc dé dam bao tat ca nhan
vién c6 co hoi phat trién va thing tién cong
bang va minh bach.

Nhan thirc cua ban lanh dao chua d@)ng
déu, chua co sy théng nhit cao trong cach
danh gia nhu cAu cua céan bd, cong chirc, vién
chie. UBND huyén Bén Luc hién nay chua
tién hanh cac hoat dong déng bo xac dinh nhu
clu cla can bo, cong chuc, vién chuc dé lam
can cu xay dung cac bi¢n phap tao dong luc
cho cén bg, cong chtrc, vién chirc. Mot s6 can
bd, cong chire, vién chirc chua chiu khé nghién
cuu hoc tap nang cao trinh d9, k¥ nang lam
viéc, nim ché do chinh sach thuc thi cong vu
con han ché.

3. Gidi phap tao dong luc lam viéc cho can
bo cong chirc, vién chirc tai Uy ban nhan
din huyén Bén Lirc, tinh Long An

3.1. Hoan thién chinh sach kich thich tai
chinh

Huyén Bén Lirc can tiép tuc ddy manh sap
xép lai vi tri viéc 1am, tinh gian bién ché, dé
tlep tuc dap ung 19 trinh thuc hién chinh sach
tién lwong theo Nghi quyét s6 27- NQ/TW cua
Ban Chéap hanh Trung wong Pang “Vé cai
cach chinh sach tién luong ddi voi can b,

cong chuc, vién chuc, luc lugng vii trang va
can bg, cong chirc, vién chirc trong don vi”.

Pon vi can tiép tuc van dong, quan triét
t&i toan thé can bo, cong churc, vién chirc cac
phong ban, don vi truc thudc st dung tiét kiém
dién, nuodc, dién thoai trong sinh hoat hanh
chinh... Tién hanh khoan chi phi t6i timg
phong chuyen mon, muc chi dugc quy dinh 1
rang, cu thé trong quy ché chi tiéu ndi bd nham
tiét kiém kinh phi, gop phan ting thu nhap cho
can bg, cong chirc, vién chirc.

3.2. Cong tac phan cong cong viéc

Khi can by, cong chuc, vién chuc duoc
giao cong viéc phu hop véi khd ning, s&
truong, ho s& phat huy nang luc lam viéc tbi
da trong nhing diéu kién binh thudng nhat. Vi
vay, to chirc can dva vao nhitng dic diém tam
1y ca nhan, tinh cach ctia cac can bg, cong chure,
vién chirc dé sip xép cong viéc cho phu hop.
Dbam bao phan cong cong viéc phu hgp véi kha
nang, nang lyc va sé truong cua can bd cong
chirc 1a mot yéu td quan trong dé tao dong luc
va dat dugc hi¢u qua 1am viéc.

Viéc st dung, quan ly, phan cong cong
viéc cho cong chirc dugce tién hanh theo quy
dinh cta phap luét va linh hoat gin véi diéu
kién vé thu nhap, moi trudng 1am viéc, vin hoa
cong so, co hoi hoc tap, co hoi thing tién, phu
hop vai dac thu cua co quan s€ tao dong luc
lam viéc cho d6i ngii cong chirc. Can danh gia,
sap xép, bd tri,str dung cong chirc vao timg vi
tri viéc 1am phu hop véi trinh dg, chuyén mon
dao tao va nang lyc sé truong cua tung cong
chirc. Bé thyc hién dugc, can thiét 1ap hé thong
cong viéc, tiéu chuan chic danh nghé nghiép
cu thé.

Xay dung dinh mtc lao dong, nhi¢m vu
va tiéu chuan thyc hién cong viéc cho timg can
bd, cong chirc, vién chic. Dé phat huy stc
manh tap thé va tinh than lam viéc hing say
cua can b9, cong chitrc, vién chure; nha lanh dao,
quan ly cling nén xay dung muc tiéu va nhiém
vu cu thé cho doi ngii nhan vién.

3.3. Déi méi cic hinh thirc binh bau,
khen thuong

Pua ra nhiéu hinh thirc khen thudng khac
nhau dé phu hop véi da dang cac thanh tich va
dong gop cua cong chic. Pidu ndy co thé bao
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gdm thudng tién, khen ngoi cong khai, cip béac
churc vy, tang qua hay chung chi khen thudng.

Thiét 13p tiéu chi cy thé va 1 rang dé déanh
gia dat duoc khen thuong. Cac ti€u chi nay nén
duoc xac dinh dya trén hiéu sudt lam viéc,
sang kién, dong gop cho to chirc, dao dirc nghé
nghi¢p va céac thanh tich dac bi¢t khac.

Qua trinh binh bau va quyét dinh khen
thuong can duoc thuc hién mét cach cong
bang va minh bach. Piéu nay c6 thé dam bao
qua viéc dua ra cac tiéu chuin danh gia rd rang,
su tham gia cta nhiéu bén lién quan, va cong
b6 két qua cong khai.

Dam bdo sy tham gia cua can bd cong
chure trong qua trinh danh gid va binh chon
khen thudng. Diéu nay co thé duoc thuc hién
thong qua viéc xay dung cac co ché gop ¥ va
¥ kién dong gop tir can b, tao ra sy tuong tac
va dong gop tur phia co sd.

3.4. Hoan thién chwong trinh dao tao, co
hoi thing tién

Pon vi can tiép tuc thuc hién chinh sach
khuyén khich hoc tap, trong dung ngudi tai,
ditrc va bd tri, st dung hop 1y ddi can bo, cong
chire, vién chirc sau dao tao, bdi dudng.

Can nghién ctru xay dyng chinh séch rang
budc nhdm han ché tinh trang mgt can bo,
cong chirc, vién chirc dugc tham gia nhiéu 16p,
nhung c6 nhitng truong hop khong dugce tham
gia 16p nao.

Pon vi can tiép tuc nghién ciru va ap dung
cac phuong phép hiéu qua trong viéc lya chon
can bg, cong chirc, vién chirc vao céc vi tri quy
hoach can bd lanh dao, quan ly mang tinh
minh bach, ding nguo1i, ding vige.

Xac dinh cac k¥ nang va kién thic can
thiét cho mdi vi tri cong viéc va dam bao rf?lng
cac chuong trinh dao tao dugc thiét ké dé phat
trién nhimg k¥ nang d6. Pong thoi, dam bao
su da dang trong céc loai hinh dao tao dé dap
{rmg nhu ciu ctia moi nhan vién.

Xem xét co cdu thing tién dé tao ra cac co
hoi phat trién cong bang cho tat ca nhan vién.
biéu nay co thé bao gém viéc tao ra cac 10
trinh thing tién rd rang, danh gia dua trén
thanh tyu va kha nang cia nhan vién khong chi
dya vao tham nién. Pam bao rang quy trinh

danh gia nang lyc 1a minh bach, cong bang,
Cung cap phan hdi day du va xay dung dé
nhan vién c6 thé biét duge diém manh va diém
yéu ctia minh, tir d6 phat trién va cai thién.

3.5. Hoan thi¢n méi truong lam viéce, vin
hoa don vi

Lanh dao Huyén iy Bén Lurc ra soat va dé
xuat UBND tinh b tri kinh phi dé dau tu hé
thong trang thiét bi méi. V6i hé théng trang
thiét bi moi, tién d6 xur Iy cong viée s& nhanh
hon, tao dugc tam ly phén khéi, tao thém dong
luc 1am viéc cho can bg, cong chure, vién chuec.

Ngoai ra, don vi ciing can day manh viéc
xay dung moi trudng vin hoa, xdy dung niém
tin giita cac ca nhan trong cuing tap thé, tao bau
khong khi thoai mai trong cong viéc dé moi
ngudi ¢ co hoi hiéu biét vé nhau nhiéu hon.

Tiép tuc nghién ctru xay dung “van hoa
don vi” phu hop véi diéu kién, dic diém va
hoat dong cua tuirng co quan, don vi. Ngoai cac
diéu kién vat chat dé giup thuc hién tét cong
viéc, nguoi lam viée trong td chice luén mudn
c6 duoc mdi quan hé tét voi moi ngudi trong
cing mot to chire. Khi nha quan 1y chu dong
hoac khuyén khich cho can bd, cong chuec,
vién chuc tao ra bau khong khi 1am vi¢c than
thién trong to chirc, thi cling c6 thé dem lai
hiéu qua nhét dinh.

TAILIEU THAM KHAO

[1]. Tran Kim Dung (2018). Gido trinh Qudn tri
nguén nhan lirc. Nha xudt ban Tai chinh.

[2]. Nguyén Véan Piém va Nguyén Ngoc Quan
(2012). Gido trinh Quan tri nhan lyc. Ha Noi:
Nha xuét ban Pai hoc Kinh té Quéc dan.

[3]. Nguyén Bé Sau (2022). Nang cao dong luc
lam viéc ctia can bg, cong chic huyén Cai
Nudc, tinh Ca Mau. Tap chi Khoa hoc va Cong
nghé, Truong Pai hoc Binh Duong.

[4]. Uy ban nhan dan huyén Bén Lirc (2023). Bdo
cdo tong két giai doan 2021 - 2023.

[5]. Mitchell (1982). Motivation: New Directions
for Theory, Research, and Practice. Academy of
Management.

Ngay nhén bai: 26/5/2024
Ngay phan bién: 31/8/2024
Ngay duyét diang: 25/9/2024




