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Tém tit — Bén canh nhitng mat dat dugc, hoat dong kinh doanh tai Cong ty Trach nhi¢m hitu han
Tap doan An Nong thoi gian qua van con mot s6 han ché vé su bién dong loi nhudn qua cac nam. Trén
co s¢ phan tich, danh gia thuc trang hi€u qua hoat dong kinh doanh tai cong ty giai doan 2021 - 2023,
tac gia dé xuat mot so giai phap nhu: Nang cao kha ning sinh 101 ctia cong ty, hoan thién cong tic quan
tri tai chinh, ... nhdm nang cao hi¢u qua hoat dong kinh doanh tai cong ty trong thoi gian toi.

Abstract — Besides the achievements, business activities at An Nong Group in recent times still
have some limitations in terms of profit fluctuations over the years. Based on the analysis and
assessment of the current state of business performance at the company in the period 2021 - 2023, the
author proposes a number of solutions such as: Improving the company's profitability, perfecting

management financial management, ...
time.

to improve business performance at the company in the coming

Tir khéa — Hiéu qua, hoat dong kinh doanh, An Nong, efficiency, business activities.

1. Pt van dé

Nang cao hi¢u qua hoat dong kinh doanh
la mot trong nhitng muc ti€u quan trong cua
cac doanh nghiép, dac bi¢t trong bdi canh
toan cau hoa, hoi nhap kinh t& quéc té va
canh tranh gay gat gitra cac doanh nghiép
trong nén kinh té thi truong. Cong ty trach
nhiém hiru han Tap doan An Nong, voi chuc
nang kinh doanh thudc bao vé thuc vat, giai
doan 2021 -2 023 da dat dugc két qua tét, cu
thé: Loi nhuan nam 2021 1a 7.098 triéu d@)ng,
nam 2022 1a 7.270 triéu dong va nam 2023 1a
8.724 tricu déng. Tuy nhién, con ton tai mot
s6 han ché nhét dinh. Xuat phat tir Iy do trén,
bai viét nay dugc thuc hién nham dé xuit mot
s6 giai phap nang cao hiéu qua hoat dong
kinh doanh tai Cong ty trach nhiém hiru han
Tap doan An Nong trong thot gian toi.

2. Thuc trang hiéu qua hoat dong kinh
doanh tai Cong ty trach nhiém hiru han
Téap doan An Nong

2.1. Hiéu qua hoat dong kinh doanh
cua doanh nghiép

Theo Gupta (1969), hi¢u qua hoat dong
kinh doanh 1a mot pham trti kinh té phan anh
trinh d§ sir dung cac nguén luc dé dat duoc
muc tiéu da dat ra, nd biéu hién mdi tuong
quan gitra két qua thu duoc va nhitng chi phi

bo ra dé c6 duoc két qua do, do chénh léch
gitra hai dai lugng nay cang 16n thi hiéu qua
cang cao.

Hi¢u qua la két qua dat dugc trong hoat
dong kinh té, 1a doanh thu tiéu thy hang héa.
Trong quan diém nay nha kinh t& ngudi Anh
da danh dong hiéu qua va két qua ma that ra
gitra chung c6 sy khac biét. Cac muc chi phi
khac nhau ma mang lai ciing mot két qua thi
c6 hi¢u qua nhu nhau. Nhu vay Smith moi
chi quan tim dén ket qua dau ra ma chua
quan tdm dén cac yéu td6 dau vao (Smith,
1776).

Theo Pham Van Dugc (2007), hiéu qua
kinh doanh 1a mdt pham tru kinh té, phéan anh
trinh d6 sir dung cac ngudn lyc sin cd cia
doanh nghiép dé dat dugc két qua cao nhit
trong kinh doanh véi chi phi thip nhat.

Theo Pham Vi Luan (2001), trén co so
xdy dung cac nguyén tic dé xiy dung hé
thong chi tiéu danh gia hiéu qua hoat dong
kinh doanh, viéc danh gia hiéu qua hoat dong
kinh doanh dugc thuc hién qua céc chi ti€u:
Chi tiéu danh gia hiéu qua kinh té - x3 hoi;
Chi tiéu danh gia hi€u qua tai chinh; Chi tiéu
danh gia hi¢u qua st dung lao dong.

Hiéu qua san xuéat didn ra khi x3 hoi
khong thé tang san lugng mot loai hang hoa
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ma khong cit giam san lugng cua mot loai
hang hoa khac. Mot nén kinh té c6 hiéu qua
nam trén giéi han kha ning san xuit cta nd
(Samuelson & Nordhaus, 1991). Thyc chat
quan diém nay da dé cap t6i khia canh phan
bd c6 hiéu qua cac nguén lyc cua nén san
xuét x3 hoi, va nén kinh té dugc xem 1a co
hiéu qua khi viéc phan bd cac ngudn luc kinh
té sao cho dat duoc viée st dung moi nguén
luc trén dudng gi6i han kha ning san xuat.

Theo Zeitun & Tian (2007), hé thng chi
tiéu danh gia hiéu qua hoat dong kinh doanh
phai bao dam sy két hop hai hoa cac loai loi
ich xa hoi, loi ich tap thé, loi ich ngudi lao
dong, loi ich trudc mit, loi ich lau dai. Panh
hiéu qua kinh doanh phai can cr vao ca mat
hién vt 1an gi4 tri cua hang hoa. Do dé viéc

tinh toan va danh gia hiéu qua phai dong thoi
chu trong ca hai mat hién vat va gia tri.

Trong tung don vi co s& khi xem xét
danh gia hiéu qua kinh doanh phai coi trong
toan by cac khau cua qué trinh kinh doanh.
Ddng thoi phai xem xét day du cac mbi quan
hé tac dong qua lai cua céc td chire, cac linh
vuc trong mot hé théng theo mot muc tiéu da
xac dinh (Samuelson, 1948). Cé nghi ring
khi danh gia va xéac dinh bi¢n phap nang cao
hiéu qua kinh doanh phai xuat phat tir dic
diém, diéu kién kinh té — xi hoi cia nganh,
cua dia phuong va cua doanh nghi¢p trong
tung thoi ky.

2.2. Thuc trang hiéu qud hoat dong
kinh doanh tgi Cong ty trach nhiém hiiu
han Tap doan An Nong

Bdng 1. Chi tiéu hiéu qud mirc sinh loi giai dogn 2021-2023

PVT: Triéu dong, %

Chi tiéu Nim 2021 | Nim 2022 | Nim 2023
1. Loi nhuan sau thué thu nhép doanh nghiép 7.098 6.170 7.404
2. Tdng tai san binh quan 246.064 237.812 286.412
3. Vén chu sé hitu binh quan 168.054 128.259 121.377
4. Doanh thu thuan 368.709 335.027 375.454
5. Ty suét lgi nhuan trén doanh thu ROS = (1) / (4) 1,93 1,84 1,97
6. Ty suét lgi nhuan trén tai san ROA = (1) / (2) 2,88 2,59 2,59
7. Hé s6 sinh 16i ctia von chi s hiru ROE = (1)/(3) 4,22 4,81 6,10

Can cu vao bang tinh todn ¢ bang 1 tac
gia c6 nhitng danh gia vé kha ning sinh 10i
dbi voi Cong ty TNHH Tap doan An Nong
nhu sau:

Péi voi ty sudt loi nhudn trén doanh thu
(ROS): Tiur nam 2021 dén nam 2023, hé sd
ROS 1uén 6n dinh trong khoang 0,02. Cho
thy, cong ty da duy tri viéc quan 1y chi phi
hiéu qua trong giai doan nay. Mit khac ty sb
ndy tang & nam 2023, 1a nhd cong ty can ddi,
thue hién cac chinh sach chiét khiu ciing nhu
hd tro dai ly trong vi¢c ban hang ti€u thy
cham phu hop hon, lam cho cac khoan giam
trir doanh thu giam dang ké.

Poi véi ty sudt loi nhudn trén tdi san
(ROA): Tlr nam 2021 - 2023, hé s6 ROA giao
dong nhe, tir 2,88% & nim 2021 va 6n dinh &
muc 2,59% nam 2022, 2023. Mac du gidm
nhe, nhung van duy tri & mirc kha 6n dinh,

Nguon: Tdc gid tong hop
cho thay cong ty van c6 kha ning sinh 10i tir
tai san sur dung.

Péi véi hé sé sinh 10i cia von chi sé
hitu (ROE): Hé sb sinh 15i cua von chii s&
htru 1a chi tiéu phan anh khai quat nhat hiéu
qua str dung vén chit so hiru cua cong ty. Tu
nam 2021 dén nam 2023, hé sd nay ting dan,
tr 4,22% nam 2021 tang 1én 4,81% nam 2022
va vao nam 2023 1a 6,10%. Su tang nay cho
thdy cong ty dang c6 hiéu qua sir dung von
chu s¢ hitu, va ty 1€ sinh 161 so vo1 von chu
s& hiru ngdy cang tang, diéu nay co thé 1a két
qua cua vi¢c tang cuong hoat dong kinh
doanh hoac cai thién trong quan ly tai chinh.
Cong ty str dung hiéu qua dong vdn cua cd
doéng, co nghia la cong ty da can d01 mot cach
hai hoa giira von c¢6 dong véi von di vay dé
khai thac loi thé canh tranh ctia minh trong
qua trinh huy déng von, mé rong quy mo.
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Bdng 2. Khd ndng thanh todn tai giai dogn 2021 - 2023

PVT: Triéu dong, lan

Chi tiéu Nim 2021 | Niam 2022 | Nim 2023

1. Tong tai san 194.872 280.752 292.072
2. No phai tra 111.995 162.284 169.809
3. Hé s6 kha nang thanh toan tong quat = (1)/(2) 1,74 1,73 1,72

4. Tai san ngan han 153.681 235.092 232.527
5. No ngin han 57.559 89.050 173.528
6. Hé s6 kha niang thanh toan hién hanh = (4)/(5) 2,67 2,64 1,34

7. Luu chuyén thudn tir hoat dong kinh doanh 27.053 7.124 88.499

Céc chi s6 vé vé kha nang thanh toan tai
bang 2 cho thay:

Giai doan 2021-2023, hé sd nay déu
mang sé duong va 16n hon 1 va c6 xu hudng
giam dan, nam 2021 13 1,74 1an; ndm 2022 13
1,73 1an va nam 2023 1a 1,72 lan. Cho thiy
cong ty co nhiéu kha ning thanh toan duoc
hét cac khoan ng. Mit khéc, hé s6 nay khong
qua cao va nhin vao ty trong gitra khoan ng
ngin han va tai san ngan han, cho thiy Cong
ty dang sur dung tai san c6 hi¢u qua.

Nhin vao dir liéu tinh todn & bang 2 cé
thé thiy, hé sb kha nang thanh toan hién hanh

Nguon: Tdc gia tong hop
luén 16n hon 1 va bién dong giam dan qua
cac nam tir 2,67 1an nam 2021 xudng con
1,34 1an nam 2023, diéu nay c6 thé khang
dinh tai san ngin han cia cong ty du dé tra
cho cac khoan no ngin han ma khéng can
phai ban hang t6n kho.

Céc chi s6 nay giam nhe qua timg nim 13
do thoa thuan véi cac ddi tac 1a nha cung cp
xay dung han mc ng phu hop, cling nhu
cong ty 4p dung chinh siach bién gian néi
rong ngay no va sir dung chiét khau giup cho
dong tién luan chuyén pht hop hon véi tinh
hinh ban hang ciing nhu thanh toan cong ng.

Bing 3. Ty sudt thué trén téng von giai doan 2021 - 2023

PVT: Triéu dong, %

STT Chi tiéu Nim 2021 Nim 2022 | Nim 2023
1 Tdng mirc ndp 32.305 29.823 37.088
2 Tong von 103.244 111.697 109.211
3 Ty suat thué trén tong tai san (%) 31,29 26,70 33,96

S6 liéu bang 3 ¢6 thé thdy hang nim mtc
dong gop vao ngan sach Nha nudc cua cong
ty 1a cao, va c6 su bién dong gilra cdc nam,
cao nhét 1a nam 2023 véi ty suét 1a 33,96%%,
thap nhat vao nam 2021 véi 26,70%.

Cu thé, nam 2021 véi 1 dong von tham
gia vao san xuit kinh doanh thi tao ra 0,312
ddng thué dé dong gop vao ngan sach Nha
nuée; nam 2022 véi 1 dong von tham gia vao

Nguon: Tdc gid tong hop
san xudt kinh doanh thi tao ra 0,267 déng
thué dé déng gép vao ngan sach nha nudc;
nam 2023 v6i 1 dong von tham gia vao san
xuat kinh doanh thi tao ra 0,339 dong thué dé
dong gop vao ngan sach Nha nude.

Mit khac, ty suat ndy cao cho thiy cong
ty tuan thi tot cac quy dinh vé thué cta
doanh nghiép véi phap luat thué va cac co
quan c6 lién quan.

Bing 4. Hiéu sudt si dung lao dong giai doan 2021 - 2023

DVT: Triéu dong, nguoi

Chi tiéu Niam 2021 | Nam 2022 | Nam 2022
1. Tong doanh thu 368.709 335.227 375.454
2. Tong s6 lao dong 246 250 250
3. Hiéu suét str dung lao dong = (1)/(2) 1.499 1.341 1.502

Nguon: Téc gia tong hop
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Chi tiéu hiéu suit sir dung lao dong qua
bang 4 c6 su bién dong ting giam qua céac
nam. Chi tiéu ndy cang cao cho thiy van dé
stt dung ngudn lao dong tai cong ty co hiéu
qua tot, ndm 2021 hiéu sut sir dung lao dong
13 1.499 triéu ddng/ngudi c6 ¥ nghia ct 1 lao
dong thi l1am ra 1.499 tri¢u déng doanh thu;
ndm 2022 hiéu suét st dung lao dong la

1.341 triéu dong/ngudi c6 y nghia ci 1 lao
dong thi lam ra 1.341 tri€u déng doanh thu,
day 1a muc thdp nhét trong ca 3 ndm; va nim
2023 ctr 1 lao dong thi lam ra 1.502 triéu
ddng doanh thu. Ca giai doan thi tiéu nay co
xu huéng ting dan, cho thdy van dé sir dung
ngudn lao dong & cong ty co hiéu qua tét.

Bing 5. Hiéu sudt tién lwong giai doan 2021-2023

Pon vi tinh: Triéu dong

Chi tiéu Niim 2021 Nim 2022 Nim 2023
1. Doanh thu thuan 368.709 335.227 375.454
2. Tong quy luong 2.950 2.558 3.465
3. Hiéu suét tién luong = (1)/(2) 124,99 131,05 108,36

Chi tiéu hiéu suit tién luong cho biét dé
thue hién mot d@)ng doanh thu ban hang thi
can chi bao nhiéu dong luwong. Chi tiéu nay
phan anh muc doanh thu dat duoc trén mot
dong chi phi tién lwong.

Qua bang 5 co thé thiy chi tiéu hiéu suét
tién luong cua cong ty co gid tri ngay cang
16n va ting dan déu, chung t6 hiéu qua sir
dung lao dong cang cao.

2.3. Danh gia chung vé hiéu qudi hoat
dong kinh doanh tai Cong ty trach nhiém
hitu han Tap doan An Nong

2.3.1. Nhitng két qua dat dwoc:

Kha ning tai chinh c6 xu huéng tét 1én,
cong ty co thé dam bao thanh toan duoc céac
khoan no khi den han. Kha nang dap tng nhu
cau thanh toan tat ca céc khoan n¢ ngan va
dai han cho cac ca nhén, t6 chic ¢6 quan hé
cho vay hodc ng ching to cong ty c6 nang
lyc tai chinh tot, dam bao kha nang chi tra tot
cac khoan n¢ ciia minh.

Cong ty dat dugc ty 1 tuong d6i vé tong
doanh thu, téng lgi nhudn va cac khoan ndp
ngan sach Nha nuéc da gop phan thic diy su
phat trién ciia nén kinh té dat nudc, tao cong
an viéc lam cho nguoi lao dong cung voi sy
phat trién cong nghé méi trong qua trinh tao
nén mot budc mdi trong qué trinh cong
nghiép hoa, hién dai héa dat nude.

Cong ty sir dung va quan 1y tai san cb
dinh c6 hi¢u qua, chinh sich quan 1y ban
hang, quan 1y cong n¢ cé hi¢u qua.

Nguon: Tdc gid tong hop
2.3.2. Han ché va nguyén nhan:

Hiéu sudt sir dung tién luong qua cic
nam déu 16n hon 1 ching to hiéu suit sir
dung tién luong lao dong cua cong ty clng
tuong dbi cao, tuy nhién van ton tai nhiéu
van dé con han che can khéc phuc, trong thoi
gian t6i cong ty can cé giai phap nham nang
cao hiéu qud str dung lao dong hon nira, gop
phan ting hiéu qua san xuét kinh doanh.

Mac du loi nhudn cua cong ty ludn duoc
duy tri nhung van con bién dong that thuong,
chua 0n dinh.

3. Giai phap nang cao hiéu qua hoat dong
kinh doanh tai Céng ty trach nhiém hiru
han Tap doan An Nong

3.1. Ning cao khda ndang sinh loi cua
cong ty

Tap trung phat trién loai hang thudc bao
vé thuc vat, tiéu thu nhiéu hang hod, hodc la
san xuét ra cac loai hang hoa tot hon trudc
day dé co thé ban dugc nhiéu hang, hoic 1a
ban hang hoa cao hon gia trude day.

Pay manh cong tac marketing trong viéc
tim kiém thi truong xuit khau nguon thudc
bao vé€ thuc vat, hoac nghién clru san Xuét ra
san pham chat luong hon.

Xay dung hé théng quan 1y chat lugng
san pham.

3.2. Hoan thién cong tic qudn tri tai
chinh

Kiém soat tot chi phi mua nguyén vat
liu, chi phi san xuat, chi phi ban hang.
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Tiép tuc duy tri cong tac thuc hanh tiét
kiém, toi wu timg loai chi phi va trién khai
cac giai phap tai chinh nhiam giam thiéu chi
phi, tang hi¢u qua kinh doanh.

Can dao tao doi ngii chuyén gia quan 1y
tai chinh c6 nang lyc, trinh do chuyén mon,
dap ung yéu cdu cia cic hoat dong kinh
doanh va xay dung hé théng thong tin quan
ly tai chinh hiéu qua dé co thé quan 1y duoc
tbt cac dong tién ngdy mot phat sinh 16n.

Tang cudng cong tac quan tri dong tién,
vi day la cong tac thiét thuc va khong thé
thiéu trong viéc quan tri tai chinh ciia mot
doanh nghi¢p. Pac biét, trong bdi canh vay
vbn khé khin, kinh doanh khéng thuan loi
nhu hién nay, viéc kiém soat tién mat cang
tr¢ nén quan trong.

Chu dong theo dai tinh hinh gia, thuong
lugng, ky két cac hop déng mua ban véi nha
cung cép than tin, d& phong truong hop gia
nguyén liéu dau vao ting qua cao, vugt muic
an toan. Déng thoi, két hop xdy dung ké
hoach hang t6n kho hop 1y dé phuc vu cho
hoat dong san xuét kinh doanh.

3.3. Ndng cao tinh thanh khodn cua tai
sdn ngan han

Can xay dung quy trinh quan 1y va thu
hoi cong no; theo ddi chi tiét cac khoan phai
thu, phan loai chi tiét cac khoan no theo quy
mod ng va thoi gian no; Gén két trach nhiém
thu hoi ng dbi v6i nhan vién kinh doanh va
ké toan cong ng; Pinh ky 6 thang mot lan,
tién hanh ddi chiéu va giri bién ban d6i chiéu
cong no va6i khach hang, don ddc thu hoi dbi
vo1 ng day dua, kéo dai.

Chu dong xay dung phuong 4n mua hang
co chon loc ngay tir lic mua vao, dé tim
ngudn cung cap hang hoa nham lam cho viée
san xuét thuan loi nhat, dap ung cac yéu cau
chat lugng, sé lugng va gia ca hop ly; To
chuc tot cong tac dy trit hang hoa, phu hop
véi nhu cau kinh doanh thuc té nhiam lam
giam sd hang ton kho tdi thiéu, tranh tinh
trang r dong von.

bam bao luong tién mat nhat dinh dé
thanh toan cac khoan vay gan dén han. Ké ca
khoan no chua dén han cung can dé phong
rii ro tu phia chi ng can thanh toan gap,

doanh nghiép ciing can dy trir tién mat dé
thanh toan.

3.4. Tang cwong hoat dong marketing

Pé lam tbt cong tac marketing doi hoi
cac nhén vién phai c6 nang lyc, c6 kha nang
giao tlep tt, c6 dau oc nhay bén. Cong ty
cling can tao ra nhitng co ché nham phat huy
tinh sang tao, nang dong cua cac nhan vién
hoat dong trong linh vuc nay.

Cong ty phai nhan thirc duoc tAm quan
trong clia marketing, vi dy la cong cu hd trg
rat dic luc cho qua trinh tiéu thu san phdm
clia cong ty nham nang cao doanh thu, ning
cao loi nhuan, déng thoi nang cao hiéu qua
kinh doanh.
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